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The purpose of this survey is to determine the enount
and kind of supervision given %o the yural teachers by the
gounty superintendents, as compaved with the amount and
xind ziven %o the grade teachers in a oity system, and then
to show what might bo accomplished for cducation in the
surel schools if sach sounty ¢ould have at least one yural
school supervisor for every thiriy or foriy teachers. This
supsrvisor should aeiwally imow rural conditions by ex-
perience, and mow the needs of Fural schools and teachers.

A gupeyvisor is an expert who has given the art and
seienco of teachiag her careful attention. che Imows not
only how to temoh and got results dut is able %o show and
teach others how to teach. She inows where and how %o
the teachers in usines the materials %c the best advantage.

The chief aim of supervisien in the rural schosls is
%o give to the smell country districts & better secheel
end an eduvoational opportumity equal to that of the
of the teachers is serviece, thus saving tize and energy for
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the children and getiing e greater return for the expenditure
of publis funds. Proper supervisicn will help the peor
in improving their work, the supervisor should give
Gemonastrations of good erafissanshipy by actuslly teaching
say subjest in whileh poor work is belng Jome, or ¥y con~
dueting the school for the Seschur for at lsast & part of
& day or seversl days. She should pot only conduet clasess
but sstually take ehawge of e school and let the Seacher
be a visiter or an observer wo ia leoaveing. In Tuls way,
be started in the fomation of good lesehing pro _

If a supsyviser could give teashing denstrations %o a
great egcnoey of %ime, effort, and expenses The rasulting
aversgs county supsrintendent mus%t sponi mueh of her iime
12 tesuing eiveular letters, filline out roporss, compiling
in hor offfes, giving advies and assistance in sehool




problems. lHany s dc Bot have any clerieal
essistance. The bPest educational results demend skilled
supervision. ill business enterprises are opsrated on the
prineiple of expert supervision. In every larse industry
espeolally prepared for such service. Oeo in the field of
education, supesrvisors should be ehosen only Trom those who
have been cerecfully trained for such work. In some cases,
the sounty superintendent is intelleetually infsrior to
many of the teachers over whom shs has supervision. Often
she has not had the opportunity of eduocation or special
training that her teachers have had, but has secursé her
office by political means, enéd not thru her professicnal
fitnoss.

irhe Kansas School Code Gommission has made this
R gl e Ry
B o e Eaee. Bt st e mhfals
scattered. They are found in 7,280 one-teacher schools,

mmmmxsaramuwmtuﬁ almﬂﬁu

and villages. In none of these ies there
except the supervision given by the ﬂtl’& m mm;
county superintendent. The educatiomal interssts of the
etate require that the office of sounty superintendent be
dignified and strengthened. The gualifications for holding
msemawnéMuammmumuw
creased. YTrained assistants should be employed to assist

of the State M Commission
ar m pege 10, Zansas Sta muag Fient,

m 15, l929.
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the county superintendent in the work of supervising the
schools that do not now have supervision.”

In the eity schools, the feachers are usually ex-
perienced and each group has a principal or superintendent,
and expert supervisors are slsc often provided. In the
rural schools, a large percentage of the feachers are
beginners. Because of her multitudinous dutiss, 1% is
impossible for the county superintendent to give super-
vision of the same amount end guality as is given in our
better ¢ity systems.

Those who have made a study of rural school conditions
in Eansas consider that the time has arrived when it is
proper and fitting that scmething be dome for the rural
teacher, the rural pupils, end the county superintendent.

The dats for this thesis were seoured by 2 personal
visi¥ to the offices of the county superintendents of Clay,
Diekinson, Geary, lorris, Pottawatomie, Riley, Saline,
Shawnee and Fabaunsee counties. Data secured wore verified
by a comparison of reports from the offiece of the State
Superintendent at Topeks, Kansas. A visit was made to the
offiee of Hrs. R. G. Taylor, grede schoel supervisor,
Esnhattan, Kansas.
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Five tables of statistical data were m=afde in Shis
survey. In addition to fiold work, the surrent literature
of supervision was carefully soasulted.

The guestiomnaire whiok follows wes used as & basis
for seouring data. IV was [illed out in the offices of
the @ifferent superintendents from informeticn which they
supplied. If suggostions or imformation wers offersd, not
ealled for in the questionnsire, they woere gladly recelived.

1. School buildines

S
b.
S
ds
B
Te

Humber of ome-teacher schools.
Bumber of two-isacher schools.
Humber of rural high schosla.
Hamber of distriet high schoeols.
Humber of parochiel sehools.
Fumber of private schogls.

2. Tosochers.

8
be
S
fe
S

Fumber of teachers in one~tsachsr schools.
Fumber of teachers im two-teacher schools. |
Eumber of teachers in rural high sehools.
Humbor of teachers in distriet high schools
Fumber of teaechers im parochial schools.
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Bumber of teachers in private schools.

a.
B
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Humber of pupils in cne-tisacher schoeols.
Humbsy of pupils in two-teacher schools.
Fumber of pupils in districet high sehoels.
Humber of pupils in private schools.

Eumber of visits made to sach %teacher.
Leangth of visits.
Hature of supervision.

i.
S
Se

e
Be
Ce
s
S

L

Library
Sehool subjects

Fumber per year.
here held. ‘
Kind of meeting.
Attendance.

2.

L T

is




L{ i

1y

Vs

¥i.

2« Lengith of session.
S+ Humber of instructors.
4. Attendance.
5. Haterials issued by county superintendent.
6. Imstructions given. -
7+ Currieulum comstruction.
Teachers' Visits to County Superintendent
l. Bumber per week.
2. KNature of assistance reguired.
a. Supplies
15. School subjects
(1) BSpelling
(28) Reading
(3) Penmanship
{4) Arithmetic
3« Library books.
4. Flayground eguipment.
Se _S@e@}. activities.
6. Parent-teacher associations
General letters and Dulletins
l. Humber issued per year.
2. FHature of letters and bulle tins

w0

lsm and aritimetic are of great difficulty because
new texts are used.
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15‘ S+ Heuspapers.

Vii.

i1« First mseik's reporis

3.
4s

Bi-monthly exs=ination reporss
samusl yeports.

Vill.

i.

Ge

‘ ba
G

Health Supervision
Organization of county health unit.

Dootor.
Eurse.
M“ﬂ s

e

#)

(1) Hande
(2} sSkia
{3} Houth
{4) Hose
(5] Throst

frenerals
(1)
(2}
(8)
(@)
(s)

Contagious discese history
Lyes
fars
Testh




~ {8) Throas
{?) voighs
{8] neport to pavents
3. Suporvision of sehools Suring epldemics.
a. GQuarentine,
B« Visits %o the school.

DISCUSSION
- Sehool Teachers and School Visitation

| A great lnoguality mas found in the ocnditicns in the
, different counties. Chis{ emong these ars office equip-
meut and ofTice assistance. The road conditions and

has no office help. GShe is reguired to do her sehool
visiting end supervising, receive and file reports, make
out reports, snswer all correspondence, urite and mimeow
patrons iz her office end discuss problems with them,=-all
thls with no assietance of any kind. The Fabaunsee ccunty
superintendent has an office assistant for sbout half of
the time. The other counties have a full time assistent
sho is in the outer offiece to relieve the superintendent
of mueh extra work in anewering correspondence, meeting

M
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reports, and issuing supplies to the teachers.

9he area of the ecountics surveyed showed s great
varistion. OCeary county, the smallest, has 380 sguare
miles while Diskinsen eounty, the largest, has 838. The
counties naturally resulted 1n & smaller number of visits
to each sechooli.

The road eonditions are also = factor in the work
ef supervision. GCome counties have many miles of all
weather voads. This conditions allows moye visitatlen In
Shawnee oounty thea in the others. The supsrintendent
makes at least three visiis to every schocl.

The number of schools for which oach suporintendent
is responsible shows great variaticn. 4s shosm in Teble I,
Geary eccunty has 42 sehools and Dickinson eounty has 131.
The nedlan is 81,




