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CHAPTER 1
INTRODUCTION

Baseball camps are considered by many authorities in the
baseball world as a means of developing and discovering interested
youth that may become prospective players for professional baseball
teams. They are owned and operated by former professional base-
ball players or scouts that have as their main goal, financial gain
from the operation of the camp. There is also the possibility of
recognizing an individual with exceptional baseball talents, who might
be signed to a major league contract for a lucrative bonus.

The number of these types of camps ‘are rather few and far
between. In researching the literature for in.forma.tion- on the subject

very little was to be discovered.

Purpose of the Study
The purpose of this report was to collect and write up perti-
nent information regarding the designing, construction, and operation
of a baseball camp so that information would be available to those
individuals interested in developing a Baseball Camp for boys. The

main objective was to provide available information for expanding
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this type of facility in order to broaden the opportunities for parents
interested in providing wholesome outdoor activity and living; along
with the idea of developing better individuals as well as baseball

players.

Method of Study

In collecting materials for this report materials in the librar-
ies at Kansas State University and Oklahoma University were investi-
gated. Literature on baseball camps, the designing, constructing of
them, and conducting the program was very limited. A few sources,
as listed in the bibliography, were discovered that related to different
aspects of baseball camp development.

A major portion of the resource material for this report
was based upon correspondence with experts, who were knowledge-
-able in the field of baseball camps., Interviews were conducted with
people who were authorities in the design and construction of base-
ball athletic fa.cilit;'es. And, finally, a considerable amount of factual
material resulted from actual experience, work, and observation
while being employed in a professional Boys Baseball Camp, located

in Arkansas.



CHAPTER II

CAMP DESCRIPTION

Results of the Study.

From the available literature, interviews with specialists,
and otherauthoﬂties in the field, recommendations and material in-
cluded in this report are based upon the information gleaned from
the above, and the actual personal experience of working in one of
the most successful Boys Baseball Camps in the United States.
Location.

Locating an area in the United States in which to construct
the baseball camp must be done with care and knowledge, Consider=-
ation of what will draw people to the camp is essential.

Parents who will send their son to a baseball camp are
generally on avacation; therefore, to have a successful camp it must
be located in a area that is classified as a tourist attraction. In a
tourist or resort area, the family can enjoy the vacation while the
boy is at camp.

States that may be considered on the basis of their attrac-

tiveness to tourists are: California, Colorado, Texas, Missouri,
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Florida, and upper New York State, Each of the preceding states
have certain drawing factors in common: climate, nearness to popu-
lation centers, and geographical outlay that provides recreational
areas where both the camper and the family are able to get away
from the city and enjoy outdoor living.

Another factor, which is strictly '"business'" in nature, will
be the competitive camp situation. In other words, the proximity of
similar sports camps or other outdoor recreational camps within
the area.

Size of the camp.

Determining the size or acres needed for the camp will
come from two important facts: (1) enough acres to provide outdoor
opportunities and services to meet the goals and objectives as deter-
mined by administrative staff, (2) evaluation of existing facilities,
present and future needs, and trends for the camp. With these two
ideas in mind the area, structures, and facilities for the camp should
fit the goals of the camp as well as accomodate its specific objectives
and program.

Permanent facilities.

Living quarters for the campers will be provided by three
separate dormitories. The campers will be based according to groups
and corresponding playing leagues. Hence, the three dormitories are

designated little league, pony league and big league.
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The dorm must be large enough to sleep forty boys using
the army style bunk beds, There must also be a shower room and
restroom area ca.pa.blel of accomodating forty campers. In order to
make the living quarters restful for the camper good ventilation is
necessary. Consequently, two large exhaust fans should be installed
in each end of the dormitories.

The expense in construction of these buildings must be taken
into consideration. The expense of building dorm facilities and
maintaining them constitutes the size and what kind of building ma-
terial will be employed in the sleeping quarters, A material which
will best suit the needs of fire proofing, weather proofing and beauty
design will be the sixteen inch masonry cement blocks. This ma-
‘terial can easily be painted and has a insulat':ion that can be installed
into each block.

The resulting buildings will not be glamorous in appearance
but they will be constructed at a reasonably low cost. The approxi-

mate size of the building will be seventy feet by twenty-four feet wide.

Lodge.
A building housing the kitchen, cafeteria and office facilities
will be located adjacent to the three dormitories. The lodge dimen-

sions will be eighty feet by forty feet wide. This building will be
composed of sixteen inch masonry blocks to prevent fire and weather

damage.



Kitchen,

The kitchen will be fourteen feet long and forty feet wide.
This space will adequately contain a stove, three deep freezes, an
automatic dishwasher and a cafeteria serving bar, which will divide
the kitchen area and the dining hall.

All meals are prepared in the kitchen and subsequently
served in the dining hall. Table and chair space will be provided to
serve eighty campers during each meal setting.

An office space of twelve feet by fifteen feet will adequately
serve the purpose of all business transactions that are conducted at
the camp. Installed within the office will be: filing cabinets, add-
ing machines, a telephone and a reception counter.

Swimming pool,

A thirty by sixty swimming pool, three to ten feet deep,
enables the camp boys to cool off and relax tired muscles under
careful competent supervision of counselors and coaches, The pool
will be enclosed by a chain link fence four foot high with a regulated
entrance at one end for a safety factor.

Water circulation for the pool will be provided by two large
sand filters. Each day the pool must be chemically tested and ana=-
lyzed to insure the health safety of the swimmers. The use of

chemicals in the pool will depend upon the number of campers using
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the pool each day and the bacteria count within the water. The hot
weather, in which a summer camp must operate, makes it necessary
to use a larger quantity of chemicals to maintain standard water
health safety.

The magnitude of these large quantities of chemicals can be
exemplified by examining an average summer purchasing breakdown.
40-1 pound cans of chlorine
2-cases of algae myosin
18-gallons of hydrochloric acid
l-case of water stabilizer.

Living quarters for coaches.

The coaches quarters will be constructed of sixteen inch
concrete blocks with the dimensions of twenty-four by forty-eight
feet, This building will be divided equally into two main segments.
One segment will provide space for sleeping quarters and the other
will be a dressing room equipped with lockers, showers and rest-

room facilities.

OFF HOUR FACILITIES
Library.
One corner of the dining hall will be equipped with book-
shelves where a broadly diversified collection of baseball books and

periodicals are available for all age groups.



Recreation room.

An "open-air'' recreation room will be constructed adjoining
the coaches' living quarters. The room will be furnished with two
ping-pong tables and a piano for use by the campers in off-hour
activities.,

Pool.

The swimming pool will also be classified as an off-hour
facility., The pool will be equipped with a diving board four feet
above the water level. Located at the center edge of the pool will

be a water slide which will give hours of enjoyment to campers.

INDIRECT FACILITIES

Tourist area.

The camp should be located within a fifteen to twenty mile
radius of an area classified as a tourist attraction. This attraction
will be a source of entertainment for the entire family. It will al-
low the family the opportunity to plan a vacation trip to correspond
with the boy's stay, at camp.

Cities and towns.

Camp location should be within accessibility of a large city
or town. The large city will be a source from which the camp might
purchra.se grocery commodities and supplies. The city or town will
also be a source of professional people who have special skills that

the camp can depend upon. For example, an illness that requires
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hospitalization or treatment beyond the capabilities of the camp nurse,
can be cared for by these 'large town' professicnals.

Accessibility.

Good roads and highway facilities with directional informa-
tion are mandatory if the camp is going to be ready accessible.
Parents will not want to bring their child, if the camp has poor roads
and is not distinctly marked as to direction and approximate mileage
to the camp.

An airport that handles commercial and private planes should
also be located within reasonable distance from the camp facilities,
Many campers from the larger cities will travel commercially to the
baseball camp. Therefore, a centrally located airport will be bene-

ficial for arrival and departure of the campers,



CHAPTER III

CAMP PROGRAM

Number of boys in camp.

The program will be aimed at fulfillment of the mental and
physical abilities of each camper. A program structure of this type
will allow equal opportunity for each camper. to receive indiviéual
instruction, Consequently, a better learning atmosphere is achieved.
The degree of instructional complexity will be determined by the age
group in camp.

Camp capacity will be restricted to one hundred and twenty
campers per two week session. This way the age grouping of the
campers can be divided evenly allowing an equal number to partici-
pate on each field. The number of boys per coach will be fewer
thereby creating a better learning experience.

The ratio of coaches per camper of the lower age group
will be lower due to the mental maturity level. Campers at the
lower age grouping are not ready to receive th_e. complex instructional
program or the long hours of field practice. Coach and player ratio

of the older campers will be higher due to the instructional program-

10



ming and the number of campers.

11

Breaking the ratio down in this

manner enables each instructor to properly instruct and supervise

games and game situations,

Overall age grouping for the camp will range between the

ages of eight and eighteen.

School age is eight to eighteen and the

baseball camp will follow the same educational age groupings.

A better idea of how a camp program achieves its daily ob-

jectives can be obtained by analyzing the daily schedule below.

8:00-8:45
8:45-9:00

9:15-11:30

11:30-12:00
12:30=12:45
12:45-1:30

1:30-4:30

5:00-6:00

6:00-8:30

8:30-10:00

10:10

- s B ey S G e e G G %S S0 e o wm

- e S D B SS ks PR e S Em TS mw e

e S AR T SR T W W WS NS ST W W

Breakfast
Clean up and inspection

Baseball instruction (major emphasis.
on individual instruction)

Showers and swim period
Lunch
Rest and relaxation period

Group baseball instruction and/or
games

Dinner.

QOutside game competition in each
age group

Recreation period (swimming, base-
ball movies, games, lectures and

various group activities)

Lights out
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Camp Objectives,

The characteristic of a good camp program is to organize
and implement the camp's objectives, Camp objectives will be struc-
tured into general objectives. General camp objectives might include:
1. To provide opportunities for living and sport practice in a demo-
cratic environment,

2. To develop a sense of responsibility, qualities, of leadership,
and an awareness of the capacities of all people.

3, To provide a sense of accomplishment in 2 group living environ-

ment.



CHAPTER IV
THE INSTRUCTIONAL PROGRAM

The overall camp program is based on the instructional pro-
gram which is divided into six major categories: pitching, catching,
infield play, baserunning, hitting, bunting and outfield play with the
basic fundamentals of each being stressed.

! Each boy will be able to attend any of the instructional
classes that are taught during a session. The instructional sessions
will be held in the mornings to develop motor techniques and there-
by creating a better learning atmosphere, The afternoon and evening
sessions will be used to reinforce neuro~muscular patterns that were
taught in the morning instructional sessions, Four teaching methods
will be used to insure motor learning and development: lectures,
field participation, individual instruction, and group instruction.

Employing these teaching methods within the instructional
program format will enable the players to assimilate knowledge and
fundamentals of the various baseball positions. Consequently the
camper will have a wider perspective of overall game knowledge and

fundamentals.
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In the instructional program, it must be emphasized that the
degree to which each process is taught and developed will be deter-
mined by age grouping of the individuals and by each individuals
mental and physicai capacity for learning. See instructional program
format,

Recreational program.

The recreation program will be directed to fulfill each campers
interests during the off hour time. Off-hour recreation time will be
scheduled each day for the camper between the afternoon and evening
sessions.

Trail hiking will be provided for the camper who is inter-
ested in exploring the environment surrounding the camp. Leader-
ship will be provided by the camp staff.

Evening recreation will consist of swimming pool activities
such as: water polo, competitive diving, competitive racing and
water basketball. The pool recreation session must be divided among
age groups for safety protection and adequate supervision.

One day during the two week session all the campers will
“be taken to the nearest city or town for leisure time recreation.

This outside trip gives the campers a chance to buy personal items
and to become mentally refreshed for the next week at camp.

By p'resenting a varied amount of recreational activities in

the camp program, motivation and self-realization can be achieved.



II.

TABLE 1

INSTRUCTIONAL PROGRAM FORMAT

PITCHING:

Grips
Wind-up:
receiving signals
pump
layback
delivery
follow=-thru
Stretch:
receiving signals 111.
stretch
layback
delivery
follow-thru
Concentration and relaxation
Holding runners on
Control
Throwing to bases
Understanding hitting
weaknesses
Pitchout work
Steal reactions
Fielding position
bunts
covering first base
Temperament work
Keeping hitters off timing

CATCHING:

Basic stances:

a. signal giving

b. receiving

Giving signals
Working with pitchers

Understanding hitter's weaknesses

Basic hitting knowledge
Basic pitching knowledge
Receiving:

a. basic stances

15

(Catching - continued)
b. Dbasic fundamentals
c. shifting

d. movements

e. blocking

f. pitchouts
Throwing:

a. basic fundamentals
b. to first

INFIELD PLAY:

Basic Work:
Throwing
Catching
Defensive stances:
a, readiness
b. set
Lateral movements
Backward movements
Charging
Angles
Pop-up work
Sun work
Wind work
Ground ball work
flJumpSH
Judgment
Voice work
Reactions to play
Tag work
Relay and cut-off work
Basic infield knowledge

FIRST BASE
Basic fielding

Basic throwing
Positional throwing

Basic first base knowledge

Receiving
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Table . I (continued)

(First Base - continued) THIRD BASE:
Feeding pitchers Basic fielding
Double-play work Basic throwing
Run-down work Positional throwing
Playing bunts Basic third base knowledge
Cut-off work Run-down work
Tag work Cut-off work
Situational work Relay work
Tag work .
SECOND BASE: Double play work

Situational work
Basic fielding

Basic throwing IV. BASERUNNING:
Positional throwing
Basic second base knowledge Basic running
Basic shortstop knowledge Baserunning:
Covering first base a. to first
Run-down work b. to second
Relay work c. to third
Tag work d. around bases
Double-play work Breaks and leads
a. lead play work a. at first
b. middle play work b. at second
Situational work c. at third
Returns
SHORTSTOP: Receiving signals
Tagging-up-work
Basic fielding Aggressiveness
Basic throwing Sliding
Positional throwing a. Dbasic '"bent leg' slide
Basic shortstop knowledge b. '"5'" slides off basic slide
Basic second base knowledge 1. pop-up
Run-down work 2, snap
Cut-off work 3., hook
Relay work 4, lay-outs
Tag work 5. break-ups
Double-play work:
a, lead play work V. HITTING AND BUNTING:
b. middle-man work
Situational work Stance

Swing (basic fundamentals)
Follow through
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Table I (continued)
(Hitting and Bunting - continued)

Knowledge of the strike zone
Knowledge of pitching and pitches
Basic fundamentals

Timing

Aggressiveness in hitting

Bat selection

Opposite field hitting
Understandment of hitting duties
Adjustments in hitting
Off-season work

Sacrifice bunting

Drag and push bunting

Getting away from the plate
Anticipation in hitting

Vi. OUTFIELD PLAY:

Basic throwing
Basic catching
Defensive stances
Movement work
Angles

Fly ball work
Ground ball work
1|J‘umpsl1
Judgments
Backing up

Wind work

Sun work
Situational work
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This program will help fulfill the camp objectives for each individual

camper.,

COACHING STAFF

The Professional Staif.

The camp program will only be as good as the coaching
staff that implements it. It is necessary to maintain a staff that
has played baseball, that enjoys working with young ball players and
that possesses good fundamental coaching knowledge.

There should be one head instructor who sets up the instruc-
tional program. coordinates all games, and supervises coaching pro-
cedures of the field coache‘s. In the assigning of field coaches, the
high school coach is generally placed in charge of the lower age
group boys (little league or pony league). The college or university
coach works better with the older group of hoys (big league group).
By diversifing the coaching responsibilities, there will be a better
line of communication between players and coach. The-coach with
professional playing experience is necessary to complete the coach-
ing staff, In selecting the professional, it is best to hi-re a man who
has been a professional instructor or had coaching experience in a
baseball camp in addition to playing professionally.

The staff has been chosen to fulfill the- purpoée of the in-

structional program and to satisfy each boy's needs. Accordingly,
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each member of the staiff is a college trained person with professional
playing, scouting or coaching experience, .

It is the concern to keep the ratio of boys per coach toa
minimum with long hours devoted to individual instruction. In addi-
tion to these instructional routines, each member of the staff care-
fully supervises and observes all games and game conditions. In

this way, individual instruction is planned and executed for each boy.
NON-COACHING STAFF

Administrator.

The administrator is in full charge of all camp operations.
This individual must have an outstanding personality and must be
able to handle staff personnel. In addition, the administrator must
be capable of handling a variety of camp difficulties in a democratic,
efficient manner. An administrator will assume the responsibilities
for: hiring and firing of personnel, buying and replacing equipment,
budgeting of operations and money, establishing public relations,
scheduling all games and instructional sessions, advising coaches,
counseling witﬁ students, and placing studénts in housing facilities.

Secretarial help.

One full-time secretary will be nécessary to answer all cor-

. IState,ment by Bob Brasher, personal interview, July 20,
1972,
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respondence, take administrative dictation, hand out literature to
visitors, and sign up campers on registration day.

Four cooks will be needed to prepare meals at the camp.
Three of the cooks will be on duty full-time with the fourth cook ex-

" changing hours with the other three. This exchanging will provide
daily relief and also supplement kitchen staff in emergency situations,
There will be one head cook who will assume the responsibility of
buying food commodities and preparing a daily basic menu., The
menu will have a sound dietary basis for its development.

There are no state and federal laws governing who may or
may not be hired as cooks. The only regulation is that the food
servers must have a food handlers licenses. This is a national and
. state health department rule. The best source for cooks will be cooks
from a local high school, students seeking summer employment and
housewives wishing to help the family income.

- Grounds crew.

One full-time groundskeeper will be needed at the camp to
keep all the fields in top playing condition. After each practice
session the groundskeeper will drag the infields, rake the pitching
" mounds and home plate areas, water the fields, and lime the fields
in order that they will be ready to play on the next scheduled session,

During the practice session, or while fields are in use the grounds-
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keeper will be able to do certain miscellaneous maintenance jobs at
the camp. Such jobs may consist of basic plumbing and carpentry
work.
Counselors.

Four boys of college age should be selected as counselors
for the camp. Each counselor must have a good baseball background,
camp experience and a Red Cross Life Saving Certificate. One of
the four boys will be given the title '"head counselor'. His job will
be to direct the other three counselors as to specific daily duties
they are to perform. The duties of the counselors are: supervising
and maintaining their own specific dormitory, keeping campers from
developing homesickness, helping demonstrate in the instructional
program, transporting campers to church on Sunday mornings, super=
vising the swimming pool area, umpiring outside games and showing
visitors the camp on registration day. The counselors should also
have the responsibility of setting the sample image that the camp
w{éhes to convey.

Medical personnel.

A registered nurse should be on duty at the camp at all times.
Provision for a doctor to be on call should be made, as well as, having
hospital facilities readily available in case of emergency accidents or
illnesses, Every conceivable effort is made to protect the campers
health and safety through continued training of staff and constant in-

spection of equipment and periodic examination of campers.



CHAPTER V

BUILDING AND MAINTENANCE OF FIELDS

Building.

The baseball fields are the facilities that must be of the
highest quality in that better baseball is played on the better fields.
Subsequently producing more enjoyment to the campers, coaches and
spectators. Consequently, the camp should strive to develop and
maintain the best general playing - conditions and appearance in its
fields.

As a general "rule of thumb", the diamond should be oriented
so that the low rays of the sun intersect the long axis (which is a line
drawn from home plate through the pitcher's box and second base into
center field) at right angles at the time of the day when those rays
are most hazardous. Therefore, generally speaking, it is best for
home plate to vary from southwest to 30° south of southwest and
north northeast to farther north by 20°. In the deep south it would
be best to have home plate west of south by possibly 10° to is%,
Farther north it would be advantageous to swing home plate slightly

farther to the west by 20° to 30°, and if home plate is in the north,

22
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to swing it 20° to 30° farther toward the east, There will also be
2

variations within time zones.

Earth work.

It will probably be necessary to plan for excavation, filling,
tiling for installation of a water system. This also would require
the removing of top soil and stockpiling it for later use.

The necessity and extensiveness of tiling depends upon the
nature of the subsoil and money available. Tiling plans should be
drawn from information gathered from surveyor's elevation measure-
ments, the natural drainage and watershed, and existing surface
tiles to dispense water. There are several general plans:

1. The parallel system with herringbone laterals.
(a) This system runs through the diamond,
2. Circular system with herringbone laterals.
(a) This system runs around the diamond just in back of the
skinned portion.
3. Square system with herringbone laterals.
(a) This is a very extensive type used only in major league
p::\.rks.3

See drawings on tiling.

2Based on personal correspondence between Jim Grimes,
Vice-President of the Osburn Engineering Company of Cleveland,
Ohio, and the writer, June 20, 1972,

bid,



