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act ivates r epre ssed fear s a d 

n results in an 

l·ncreased defense of the certa inties , inc l 
uci ing ideological 

Th i s is not to say that the off i'cer 
ones. corps of the British 

I rlo, 1·an Army consisted of neurotics , but i't ' 
does a s sume that 

the type of person attracted t o mi l itary life 
was conventional 

J.·n outlook and ne ithe r va l ued or exhibited an operi mi nd . 

The structure of the Indian infantry regi'ment 
embodied 

all Of the above f a ctors; r ac i sm , · s ex ism, and conventionality. 

It was recruited and officered on racist lines. A rigid 

hierarchy of so cal led martial races det ermi ned who would be 

r ecruited , and al l white officers outranked all I ndians . 

a white officer wou l d have referred to his own men 

11 • r s " as n:i.gge , h e reg ularly used the term when referr ing to 

other Ind i ans . Even his men , mart i a l though they might be , 

and therefore superior to t he average Indian , were always con­

sidered to be i nfer i or s. Granted , this rac i sm was pa ternalis-

t ic , and t he off ice r generally treated his men well , provided 

t heir place. 

The ma le domina ted character of the military and the 

resultant sexism was al so a f eature of the Indian regiment. 

officers were e xpected to marry l ate, the rule being, "Lieu-

t enants should n o t marry , Captains may marry , Ma j ors must 

marry. 11 This belief extended t he time a young officer r emained 

in a t o tally male society to the middle thirtiEs. This life 

was made bearable by t he institution of the nMess", 

which , except for gue st nights was a male preserve from which 

even wives were excluded. It extended well i nto adulthood the 

. ..... ...... ·""" 
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l, ~re of t he publ ic s chool in whirh 

t[llocp .~ - - t he av~ 
a· · " '"rage British 

llo.d s pe nt his adolescr~nce . 1, offic er 'Nen a fter marria 
ge, the 

wa. s exrJe ctetl t o fJut t he re · 
off icer - .g iin('mt and 

army above 
d the wife's Do sitio11 i'n ·1v an ~ army soci'etv fanll ; ' .. wa s that of 

an 
appe ndag e o f her husband . 

f inally, t he regime nt dema nde d th t t h 
a - .e young officer 

"f l' t in". In pr act i ce , this meant t hat he was 
expect ed, inso-

~ possible , to pa ttern h i mself on hi's b 
far a., . . rather officers. 

~i.r eady· me n t i oned, f or him to expre~· c:- an . . AS a · · ,.:,,_, opinion which 

f t~e c_i c ne ra l di ffered :rom -u - . view wa s fr own ed upon. 

All of these factor s contributed t o the failure of the 

Ind i an i nfantr y i n Pranc e . 'The s ystem of martial race 

recruiti ng b:rou9 h t in t o the army men whos e backgrounds, atti­

tudes , and ex p e cta t ions made t h em a poor choice to fight a 

r.ode:cn war. The exclusion f rorr. military servic e of educated 

classes o f Indiuns mean t that t hos e~ best suited for modern war 

Conlc', r.ot be t.::i}~en , a nd t hat of fic e rs wou l d have to b h" '--- e w i ... e . 

The officer sho rtage b e came a n ever ending problem. Host 

Llf!por t an t however, wa s that rac i sm created an i n surmountable 

barrier to unde rstanding , Beca use it provided the British 

officer a convent ional e xplana tion for t he military failure of 

t he Ind ian infant ry r e g i ments, he was unable to examine 

critically the real cause s of that failure. Racism linked 

with sex i s m o f t e n d i c t ated ac t ions which made t he problems 

even worse. I n a situa tion in which morale was crucial and 

fai ling , I nd ian so l die rs were prohib ited the normal freed oms 

of off d uty s o ld iers b ecause that would have permitted sexual 
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tac t with white women. con Even contact with whi'te 

es by th e wounded was a cause of nurs great concern . 

hospital 

simply to state that the British office r 
was blinded by 

hl .. s i deology does not get to the heart of t~e 
1~ question vlhich 

l
. 5 wh" he seemed unable to change it. If · ~ 1 J i aeo ogy is learned 

' 
Sure ly it can be unlearned . Unfortun t 1 · a e y, ideology is one of 

the mos t difficult areas of a person's knowledge to change. 
~ven assuming that a British officer h a b 
D - a een confronted with 

an alternative to ra cism and sexism, there were many reasons 

for him to rej ect it. 

First, ideology f orrns a screen by which men filter and 

sort innova tion. For an innovation, and a new ideology is as 

much an innovation as a new weapon, to be accepted, it has to 

be perceived as compatible with accepted social values. 

Obviously, racial equa lity was not a n idea which fit easily 

into a British officer 's world. A second obstacle to the 

acceptance of innovation i s the vested interest of the domi-

nant group. The Indian Army officer corps was a white, male 

group whose position in the social structure of India depended 

on the continuation of a system whith excluded Indians from 

positions of authority. Further , an officer's dominance in 

his home depended on keeping women in their place as well. 

The British officer was , and had to be , a conservative, one 

whose 11 world view . rationalizes, expresses, and supports 

the existing socio-cultura l system with which [he was] con-

0-4 
t t II-' en . Changing the Indian Army might have contributed to 

winning the war, but such changes would have destroyed the 



Colnfortable, privileged universe that the British 
~ officer 

·r . 0 retL:rn to after the wa r v.;ras over. 1iopec. c 
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'!'here were other more individual re 
- asons which mitigated 

! c·t the acceptance of a n ew ideoloay aga:i..i1.~ ;, • 
Since the officer 

~c a whole saw Indians and women as · c Corps'-"'" ·- in1:e.riors, 
an indi-

.. , 1 officer r isJ~ed abandonr~1ent by h · 
v1aua- .is own peers should he 

t forth a viE:\v of x·ac:Lal or sexual equalitv. P 
pu - ~ eer pressure 
~g·ainst such 2 B ove must have been immense. 
~ Finally, we ought 

not overlook the role of the conventional personality type in 

all of this. B:c i tisl-1 officers were neithPr tr i -
-- a~.neci nor 

~ · expected to c-;xl:-dbi t innovation, particularly those in the 

Indian Army, so we should not be surprised that they did not. 

All of what ha~j been said so far does much to explain the 

failnre of the I:ndi~n infu.ntry i n France i~1 1914-1915, but even 

· o'-t3.nt t 1
1"' cl in1rn.-::.-.-jng" or-= d l C?.n be de~uced more imp 1. ' ' -" - J- - ·'·""-- .• '""' a mo .e. ~ ~ from 

these 8 vents. The Indian Army was not the only army to have 

·1 1 A"1 l "1'""'1·c~ ha'-'-'· t'1em s +-' i· · an ic co_,_ogy. "'· c-- 11
• ---- • Jc -• , , ome,_imes exp icit, some-

times implicit, but alw(.l_ys there. Examination of any military 

force will unearth a set of conceptions and symbols which 

expJ.ain phenornen2 to the lea.dership and provide a guide to 

action in the face of new phenomena. In the British Indian 

Army, the dominant principle was racism. Other armies have 

different sets of c:-Jnception s. The A--ner ican Army in this 

century has had a set of conceptions about war which have led 

its leaders to view war as an engineering problem. Its solu·-

tion to problems has been pragmatic and technological, even 

when, as in Vietnam 1 that approach was clearly ineffectual. 

'· ,'.· 

···~ 
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An army does not extract it ~ idea l 
-~ ogy out of thi n · air, 
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1. 5 always a part of a larger society d 
rt . an i t s ideo logy is 

root ed in i t. Innovat ion by an urmy wi thout simi la . 
·~ r innova-

t ion in its l arger s oc iety is therefore difficult. 
None the-

innovation i s possible. less , Armies are alw h ays c.anging 

Somet \1.; nq . The question is ·what kind of .· n t . . , ~ _ i.nova ions can be 

accornmoda ted. 'I'he answer to thi s question l ies 
1
. n 

t wo areas , 

the nature of the civilian and mil.itarv lea.dershi' t)" 
2 

i: (assuming a 

dichotomy between the two) and the broader s i tuation . 

I n most societie s , civilian and military leaders are 

drawn from the same class, and both therefore tend to have the 

c·n1P. ''weltanschaaung" . .,a ~ However, as each reaches t he upper 

echelons of their r espective fields , differ ences in t he se lec-

t ion proces s make themselves f elt. In most civilian occupa -

tion s, there is a bui lt i n check on incompetence , such as 

profits on bus inessmen , voters on politicians , and malpractice 

· 'r:·y·· i~ ; · ... n c suits on p ,._~ s .~~..i.o ...,, Generals are di f f erent. They are made 

by ot her generals, and since s ocieties are usually at peace 

for longer periods than t hey are at war, an officer may att ain 

high rank without ever having been tested at his trade. A man 

may become a genera l and c o:Tl.i.'lland armies without ever having 

led anything larger than a company in combat , if he has seen 

combat at all. Since an officer's rise in peacetime depends 

not on perfo rmance i n battle, but on the opinion of superiors, 

and since those super i ors tend to be conventional personality 

types for r easons a l ready mentioned , any innovative bent he 

once may have had is usually suppressed (the Pattens are the 

.·"':... 
. • ~:· • .> t. 
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placed on 

Thus , like the men who promoted them in 
the fi.rst place, 

gene.r.al s tend to be conventional and di s like 
- innovation. 

Thev have the further understandable relu t 
i - c ance to make major 

in a sy::;;tem whic h has Droved · t 
changes c 1. - s worth by promoting 

them to hi9h places. The impetus for major chan 
lge normally 

comes from outside the a rmy rather than from within. 
It was 

the Fir st Lord of the l\dmiral ty, Winston Church:i.." ll, 
who pushed 

development of the tank, while Haig fought to retain horse 

Cavalry. The army is not the onl.I'' service to oppose innova-

tion. 'The American Navy fought the principle of the aircraft 

carrier so hard that the tQrm 11 b attleship admiral" has come to 

represent blind rejection of innovation. Even today, the 

u, s. Air Force continues its quest for another manned bomber 

long after most military experts have discarded the concept. 

civilian leader ship is often assumed to be more open to 

innovation. Not being bound by the military mind set, they 

often are willing to accept certain technological innovations 

before the military, but civilian leadership is not a panacea. 

Competent civilians are better than incompetent generals , but 

there is no guarantee that civilian politicians elected on the 

basis of the ir voter appeal, or appointed because of their 

politicking in the party structure in a totalitarian system 

will be any better than generals at making military decisions. 

Coming from the same class as the generals~ they are bound by 

the same value system and are prone to follow the same logic 

·· 111 
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d hold the same preconceptions as the 

an 
~b2 ndoned the theory of never ..... , 

military. Chamberlain 

Robert McNamara, and 
5on, 

t er s never r e alized 
cornpu · · ' 

oue rr ill a \·1ar. in a _, 

martial race~ d 
- v' an Lyndon John-

the " h. 
w l.Z kid s", for all their 

the ab s urdity of 
saturation bombing 

The two factors of general situation and the 
nature of 

leadersh ip on which innovation is a 
the ependent can be 

( categorized into three scenc.;r ios. In the first, as in the 
< 

~ ly davs of Wor ld War I in Great Brit · h I ear J ain, t e social struc-

tul·.e renw i ns stable and conf idence in t' · 1 . 
i1e mi itary is high. 

The milito.ry u.nd civilian leadership is still drawn from the 

same cJ.v.s s a nd shares the s ame values. In this case, the 

civilian leadership usuu.lly de f er s to the military regarding 

miiitary decisions , and will value the ir advic e highly in 

areas which bear on milita ry operations. Here, only incre-

mental innova t ion i.s possible, and then only when it cannot be 

avoided. Bar ring the unlikely rise of a military genius to 

high c ommand , the conservative, conventional generals will 

dominate . This wa s the situation when the Indian infantry 

fought in France . 

The second scene rio is when t he social structure remains 

stable, but military inf luence, power, and prestige has 

dropped. Here the civilian leadership may be willing and able 

to play a large r r o le. If, 1 ike Lincoln, they restrain them-

selves and concentrate on selecting innovative generals, all 

is well. Unfortunately, they are sometimes prone to assume 

that because one group of generals has failed, all are suspect / 

..... . ~-._, ~-~,..-.. 
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and · emselves . 

' be disaster . like l y c.o Still dr a vm from the sa"'. e 

The result is 

"' class as 
generaJ.s , t hey share the s ame prec 

the . . onceptions, but lack 

theJ.·r e~pertise. Mesopotamia and Sa l o 'k 
n1 a in World War I were 

both civi lian inspired operations, a s was much 
of the Vietnam 

war. 

The third scener io is when the social structure has 

become unstab l e bringing to power rrien dr f 
' awn rom a different 

Cla ~s t~1an t hat of t he generals . In t n' · 
~ 

1 15 case, the new lead-

er s are not bound by the same symbol s and c t · 
oncep ions as the 

traditional milita ry. They may initiate new and innova tive 

military polic ies and techniques, such as Hitler rs nurturing 

of tank warfare and air power. They may completely restructure 

the army as did Trotsky and Carnot. However, mesmerized by 

their success , they may a lso overreach themselves, ignore more 

conventiona l mil itary advic e , and event ually fail, as did 

Hapo J. eon a nd Hit ler. 

If any lessons can be dr awn f rom the failure of the 

India n infantry in France , and the models above, they are 

these. Fi r st, civilian leaders of a stable society shou ld 

confine themselves to picking the right generals, remembering 

tha t those r ecommended by other generals are probably conven-

tional and conservative. Whatever the temptation, they should 

not t ry to run military operations themselves. Second, neither 

civilian or military l eaders should ever involve their army in 

a war which calls for innova t ion beyond the limits of their 

i deo l og y, nor should they a ttempt to build an army out of step 

•.I ' 
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with the social structure of the larger society, for it will 

'tably be of doubtful efficiency. mh 
inevi l e Arabs have consis-

tlY a ttempted to build modern mechanized f 
ten · ~ orces on the base 
of a peasant society. Not surprisi ngly they have 

proved 
t t'y inferior to the Israeli Army al consis en i 1 so a modern 

hanized force, but based on a modern indu~tri'a l . 
mGC · .., society. 

Nor is it surprising that the American Army was unable to beat 

the Vietnamese in a guerrilla war. 

side was playing the winner's game. 
In both cases, the 1 · osing 

Crewe , Hard inge , Chamberlain, Willcocks, and the rest 

should not be blamed fo r the f a ilure of the Indian infantry in 

France during that long fir st year of World War r. Even if 

they had not been blinded by their ideology and had seen the 

problems clearly, corrections could not have been made. As 

long as t he Ind ian battalions were recruited from an illitr-

ate peasantry, and organized and led on racist lines, they 

could not have been muc h better than they were. To make them 

better, the entire ideological structure by which the British 

justified and r uled their Indian Empire would have to have 

been discarded. To have asked these men, whose entire careers 

had been dependent on this structure , and who had been promoted 

to high position by it, to change the system was to ask too 

much of them. Major changes are not made by men such as these, 

but by men who value innovation, not convention and conserva-

tism. 'rhey are certainly not initiated in the Officer's Mess. 

-··~ 
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9-lRcsponsibility for the ideas expressed 
1
.n 

this chapter 
ll·cs solely with me, however the works of sever;il 

~ authors have 
of particular importance in i nfluencing ~ie. 

been " I am indebted 
Cll'fforc1 Geertz for his esc·a y "Reli' · 

to ~ -· ._, ' g ion as a Cultural 

t m •• published in his book, '!'he Int~rpret"t · {: 
sys e I - ' · - Ct ion o .... Cultures 

York· Basic Books, Inc. , Publisherc: 1973) 
87 (Ne\'! • ·• ..... , 'pp. -125, 

which helped shape my thoughts on the role of ideology in 

l ·tarv organizatj.ons. mi 1 - .i As to why ideolot•y i·~ a· 
J ~ so iff icult to 

unlearn, l'\nthony F. C. i·lallace 1 s chapter, 11 The Psychology of 

culture Cha nge" in his book, Culture and Personality (New 

York: Hando~n House, 19 61) , PP. 12 0-6 3, was most helpful. r 

relied heavily on Franc is G. Hutch:i.ns 1 book, The Illusion of 

Permanence (Princeton, New Jersey: Princeton University Press, --
!967 ) , pp. 20-52 and 101-118, for his master ly description of 

what the British in India believed about the country and the 

people, and what they expected from their service there. 

Finally, Norma~ Dixon 1 s analysis of the personality type of 

the typical military officer in his book, On the Psychology of 

Military Incompetence (London: Jonathan Cape, 1976) was of 

areat a.ss istance . ,; 

9-2 2 Heathcote, p. 14 . 

9-3 Ibid., p. 123. 

9
-

4
Anthony F. C. Wallace, Culture and Personality (New 

York: Random House , 1961}, p. 131. 
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Briti sh Officers 
Indian Officers 
Tota l Officers 
Indian Other Ra nks 

Strength 

DATE BO IO 1rO I OR ----
1 Oct 14 12 18 30 764 

30 Oct 14 11 16 27 669 

4 Nov 14 11 14 25 560 

29 Dec 14 8 11 19 470 

21 Jan 15 1 0 14 24 575 

6 Mar 15 11 17 2 8 688 

20 Mar 15 11 13 24 621 

10 May 15 10 1 5 25 555 

22 May 15 9 10 20 473 

26 .Jun 15 10 13 23 514 

31 J ul 15 11 15 26 609 

14 Aug 15 12 15 ? ..., 
- I 659 

25 Sep 15 11 17 28 720 

2 Oct 15 11 16 26 677 

30 Oct 15 11 15 26 692 

* 

'l'OTAL 

794 

696 

585 

489 

599 

716 

64 5 

580 

493 

537 

63 5 

686 

748 

703 

718 

Figures compiled from the War Diaries 
Mee rut Divisions, WO 95. 
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Strength as % of 
Complement+ 

BO IO TO IOR TOTAL --
92 105 100 106 106 

86 93 90 93 93 

83 83 83 78 78 

63 65 63 65 65 

76 83 80 80 80 

83 100 93 96 95 

83 . 77 80 86 86 

75 89 83 77 77 

72 61 66 66 66 

77 76 77 71 72 

8.5 87 86 85 85 

89 90 89 92 91 

88 100 94 100 100 

81 89 86 94 94 

86 88 87 96 96 

of the Lahore and 

+ 
Complernen t a t full strength 13 British Officers, 17 Indian 

Officer s , 720 Othe r Ranks . 
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BIBLIOGRAPHICAL NOTE 

Despi te a ll the in t erest i n t he 1 nd ian Army of Brit i sh 

I l11per i.a l Ind ia , there i s a dear th o f l · d 
so i histori ca l materi a l 

On the subject . The most recent work 1·s 
T. A. Heathcote's 

Tn. e India2!..__J\Xll1'{_r __ J'he Garriscn of British I 
__ mper ial India , 

1822-1922 (Lor.don : David & Charles , 1974) whi ch is by far the 

best . It. suffers onl y fr om brevity as i t attempt~ to 
- cover a 

hundred y ears in l ess than 200 pages . Stephen P. Cohen's The 

~~ Ar~Y.L I ts ~ontributi~ to the Deve lopment of a Na tion 

(Berkeley , Cal ifornia: Univ~rsity of California Press , l9?l ) 

i s al so too short to do ju st:Lce to its subject, but it i s the 

only book to relate the Indian Army to the nationalist movement 

of the post-Wor J.d War I period and to the a r my of free India . 

As such, it is essential. Phillip Mason ' s A Matter of Honour 

(New York : Ho lt. , Ri nehart and Winston , 1974) is disappointing . 

It is much longer than the other two , but i t makes no attempt 

t o exur.lin e er i t ic a ll y the Indian Army . It i s l i tt l e more t han 

panegyric . 

The two books that dea l specifically with the Indian 

Corps in France are the book by the official histori ans of the 

Corps , Lt-Colonel J . W. B. Merewether and Sir Frederick Smith , 

The Indian C<2rps in France {London: John Murray, 1917) and 

tha t by the Corps ' c orm11a nd e r , General James Wi l l cocks , With the 

Ind i a n s in Fronce (London: Con.stable and Company , 19 20) · Both 



11.ttle more than lists of are 
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and individuals of the Corps , 

heroic events performed 

although Merewether 
by units 

and Smith at 
least provide a basic chronology of who did what 'h 

.-v en. 
~either however , is in any sense, a . , 
~ critical examination of 
the corps. The officia l history of the B . 

r1tish Expeditionary 
Force is by Brigadier General Sir James 

E. Edmonds , Milit~EY 
Operation:-:; : Prance and Belgium_ (London .. 11, • 
_,,_ uacm1llan, Vol. 1 , 

19 22, revised 193 3 ; Vol. II, 1925i Vol. III, 
1927

). 
It gives 

little information about the Indians , and the Indian Govern-

ment 1 s work, India 
1 
s Contribution to the Great " (C 

1 ---"-~...:.::~:.:..:.:.::.._:::~-~~~~~·aE_r a cutta: 

Super intcnde:nt of Government Pr intinq, 1923) · - provides scant 

information on the Indians in France . 

Articles on the Indian Army , unlike books, are many and 

it would be impossible to list even a representative sample 

here. Anyone wishing a guide to . them should consult Margaret 

H. Case ' s South Asian History 1750-1950, A Guide to Periodi-

cals, Disse)~t~ tioE_s, and Ne1 . .vspaoers (Pr i nceton, New Jersey: 

Princeton University Press, 1968). Even so, there are very 

few on the Indians in France . 

Since the books and articles on the Indian infantry in 

France are few, this dissertation has relied primar ily on 

docwnentary sources. Major r epositories in Great Britain are 

as follows. The largest is the Public Record Office. Its 

holdings which re l ate t o the Indian Corps i n France are the 

Cabinet Records , the minutes of the Co~mittee of Imperial 

Defense , the War Office files, and the War Diaries of the 

various units which fought with the Corps in France. The 
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India Off ice Library has some material in its L/MIL files, 

~h this material is not indexed or bound. The most althOU':J 
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tive source of information lies in the Cambridge Univer-1uc:r:a 

1,ibrary where is kept the printed, bound , and indexed sitY 

dl-· ngo and Crewe papers. Another archive is at the Univer­Har - --

si ty of Birminghan1 whore the Austin Chamberlain papers are 

located . A few diaries of serving soldiers can be found at 

the Nationa. · 1 ,·r.,.rrny Museum, and the I mperial War Museum . 

Final ly, the best collection of printed books is at the 

British Museum. 
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The Llritish governed India with both reoular 
::i British army 

• 1·t~ and un its of the British Ind_~an Arni.y. Uli . .:>, . Its units were 

composed of Indian soldiers, noncommissioned officers , and 

off ic E~:cs, and of British officers, the most junior of which 

outranked the most senior Indian. The British officers were 

class conscious , conservative, and badly trained for European 

war. Further they wer e r ac ist to the core , believing that 

they held their privileged positions because they wer e inher ­

ently better than Indians. The Indians who served in the army 

were selected by the British from cci.stes the British consid-· 

ered "martial " . Only 24 castes and groups out of the hundreds 

of Ind ia were deern0c1 martial enough for service in the 

infantry. These groups were also the most politically back-

ward and poorly educated in India. 

At the beginning of the 20th c~ntury , th~ Indian Army had 

three missions; to upheld British authority in India , to repel 

tribal incurs ions and unrest on the border areas, and to pre-

pare to defend India from a Russian invas i on. However, in the 

first decade of the century, Great Britain and Ru ssia affected 

a rapprochement , and the Imperi~l G~neral Staff in London 

began to consider the use of Indian troops outside India in 

case of war wit h Germany . By the outbreak of war, the British 

Cabinet, the Imperial General Staff, the Army Council, the 

Government of India, and the Indian Army had all agreed in 
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· · - 1 ,,., "· 1-i "' L t· '1r-~ Ii~ci~ ,.,n .,. 

pc i.n c 1 1? - c. '-'· ':' ·' "" · ' <..t.u. , •.nny would be used outside of India, 

~.,~t no J eta i l e d planning wa s av ~ ila~le t . 
~ · ~-- · o suppo:t such use . 

\'lf!Cn the er i9 :i.:nal British E~~pc;d it i OL<l r v Force suffered 

l't··.-~ initial d e fc·a ·Ls :i.n F;:a.nce , +-\..." r • · t ., . 
~ •-l · ~ .a ) .t n e c e~ idcd to send to 

.,., i- 21nce the only trained rei!lf or cc."'•' er. t '· ;:•"aJ· .t' abl e · tl ,.,. . 
J.. · ~ . - - "' .... v . in . ie 1.:~mp:i.~e , 

t hG two div i sions of the I nd ian A:cny not neede d in In¢lia. 

The s(:: t wo divisions,. the~ I,aho:ce and Meerut , were d i r ected to 

France, but de l ays in sailing and the necessity of reequipping 

th en; fo:c Eur opean v:ar prevented their: c ommitment to c ombat 

until l ate October. 

From a l most its initia l conunitrnent , t he Indian i nfantry 

batta l ions proved a failure in combat. Mor a le of the Indian 

soldiers d e t eriorated r api dl y, and instance s of self-inflicted 

wounds, malingering, hesitancy to attack, unorder ed retreats, 

and ev en desertion to the enemy appeared. The British experi -

enced great d i fficulties i n replac i ng casualties, particularly 

British officer s , without whom the Indian units fought badly. 

P.y E-pr i ng of 1915, the British government was cons idering 

withdra.~·1 0. l of the Indian i nfantry battalions, stayed on ly by 

t he possible effect of Indian popul ar opinion , and the desper -

ate need for troops on the We stern Front. Nonetheless, by 

ear l y Augu st , J-).ust.in Cha_rnber 1ain 1 the: Secretary of Sta te f or 

Ind ia had r ecorrnnended to the Cabine t that t he Ind5.an inf an try 

be withdrawn . On October 31st, orders were i ssued for their 

tr ansfer to other theatres. 

The failure of the Indian infantry in France can largely 

be traced to the racist ideology around which the Indian Army 
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I . c1· •· 1·· i .. , r-'d 1·i S 0 CJ. ' ~., " I \". <= ~ • ;,.J and to the character of the conventional 

British officer s who led it. 
'l'he ideology of the "martiu l 

II n t t11- ,_ 0 '11. '.'.'. ~aces mca . a ~ • ., illit~ratc: peas ants could be r ecruited 
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for the army, men U!1suite.cl f or the c omplexiti e s of moder n war 
/ 

an<l f or promotion to staff positi ons . Tl1us the officers had 

to be white Britishers who knew I nd ian languages
1 

men always 

in short supply. Further , the higher officers of the Indian 

army hacl been s e lected a.nd promoted by a system which dis­

couraq c.;d innovation and encouraged conventionality. Already 

blinded by racism, these men could not perceive the real 

faults o f t he system, for they owed their high positions to 

i ts workings . As a result, they accept ed t he I ndian's 

failure as inevitable r a ther than seeking change . i 
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