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e of the public school in which the a
Verage British

stnospher

or had spent his adolescence

off1¢

Even afteyp harriage
14

s expected to put the

officer was Feglment ang

army above

and the wife's position in army

i Society
family s "OC1ety vias that of

aprendage of her husband.
anp arlk

pinally, the regiment demanded that the young off 'V
icer

it 48 In practice, this meant that he was expecteq
[

insg-

OES’LblOf to pattern him

- ;
o0 6B self on his hrother officers

Agalready mentioned, for him to exprgss an opinion which
dgﬁered from the general view was frowned upon,

all of these factors contributed to the failure of the
mdian infantry in France. The system of martial race
recruiting prought into the army men whose backgrounds, atti-
tudes, and expectations made them a poor choice to fight a
nodern war. The exclusion from military service of educated
classes of Indians meant that those best suited for modern war
coulé not be taken, and that officers would have to be white.
The officer shortage became a never ending problem., Most
important however, was that racism created an insurmountable
harrier to understanding. Because it provided the British
officer & conventicnal explanation for the military failure of
the Indian infantry regiments, he was unable to examine
critically the real causes of that failure. Racism linked
with sexism often dictated actions which made the problems
even worse. In a situation in which morale was crucial and

failing, Indian soldiers were prohibited the normal freedoms

of off duty soldiers because that would have permitted sexual
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with white women.

contact Even contact with

white hospital

qurses by the wounded was a cause of dreat concer
&3 n‘

simply to state that the British officer was blinded b
v nde v

his jdeology does not get to the heart of the guestion which
. = thic

is why he seemed unable to change it. If jdeology is learned
e,

surely it can be unlearned, Unfortunateiy, ideclogy is one £
o}

e 1 i T arx & i < SEp ’
the most difficult areas of a person's knowledge to change.

gven assuming that a British officer had been confronted with

lternative to racism and sexism,

e there were many reasons

for him to reject 18

First, ideology forms a screen by which men filter ang
sort innovation. For an innovation, and a new ideology is as
much an innovation as a new weapon, to bhe accepted, it has to
pe perceived as compatible with accepted social values.
Obviously, raclal equality was not an idea which fit easily
into a British officer's world. A second obstacle to the
acceptance of innovation is the vested interest of the domi-
nant group. The Indian Army officer corps was a white, male
group whose position in the social structure of India depended
on the continuation ¢f a system which excluded Indians from
positions of authority. Further, an officer's dominance in
his home depended on keeping women in their place as well.
The British officer was, and had to be, a conservative, one
whose "world view . . . rationalizes, expresses, and supports
the existing sccio-cultural system with which [he was] con-
tent.”g-4 Changing the Indian Army might have contributed -to

winning the war, but such changes would have destroyed the




o e rivileged univers :
nrtable, P 2 ~VEIge that the prie:
Come * Lrltigh offq
] lcer
; ped to return to after the war Wids over
oD ;
phere were other wmore individuay Feasons whieh
! Ch mitigat
ed

jnst the acceptance of a new idegipg ;
agall= JY -  Since the off;
lCey

s as & whole saw Indians and waom . .
corps &= oen ag inferiors,

an indi{-

B o x 7 - i M L )
sidual officer risxed abandonment by his owm Peers shoulq h
e

. . £ g am B "
forth a view oi racial or sexua] equal ity
put * tYY.  Peer pressure

.h P 10-«; [ g v i - + k‘ It
1€ al & bee a 3 V‘E ouc

not pverlook the role ¢f the conventional

Personality type in
Al this, British cfficers Were nejther trained nor
expected tO exhibit innovaticn, Particularly those in the
mpdian Army, so we should not be SUrprised that they did not,

C what has been =24 Bl o .
l_}_ Oi what has een saaid s5¢ far ] i ,
A 5 Goes much to explain the

1ure of the Indizp infantrv i i o de 161
failure of th 2 ¥ 1n France 111 lgi.fi“lgl.t}, but even

pore important, the glimmerings of 3 medel can be deduced from
these events. The Indian Armv was not the only army to have
an ideology. All armies have them, scmetimes explicit, some-
times implicit, but always there. Examination of any military
force will unearth a set of conceptions and symbols which
explain phencmenz to the leadership and provide a guide to
action in the face of new phenomena. 1In the British Indian
Army, the dominant principle was racism. Other armies have
different sets of conceptions. The American Army in this
century has had a set of conceptions about war which have led -
its leaders to view war as an engineering problem. Its solu-
ticn to preblems has been raumatic and teéhnologieal, even

vhen, as in Vietnam, that approach was clearly ineffectual.
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1 Y o O l I .

. is always a part of a larger s0Clety an

I @ its ideology ig

ed in it. Innovation by an army with

roct out simi

lar innova-

its larger soclety is therefore Aife;

gion 1D icult. Nonethe-

1esSy innovation 1is possible.

Armies are always changing
something- The questlon is what kind of innovations can »
I n be

= m ~ 1T “ '
jccormodated. The answer to this question lies in two areas
!

sture of the civilian and military "
the nattir tliltary leadership (assumi
> sumlng a
dichotomy between the two) and the broader situation
In most societies, civilian and military leaders -
- LD

drawn from the same c}ass, and both therefore tend to have the
came "weltanschaaung". However, as each reaches the upper
echelons of their respective fields, differences in the selec-
tion process make themselves felt, In most civilian occupa-
tions, there is a built in check on incompetence, such as
profits on businessnen, voters on peliticians, and malpractice
guits on physiclians. Generals are different. They are made
py other generals, and since societies are usualiy at peace
for longer periods than they are at war, an officer ray attain
high rarnk without ever having been tested at his trade. .A man
may become a general and command armies without ever having
led anything larger than a company in combat, if he has seen
combat at all. Since an officer's rise in peacetime depends
not on performance in battle, but on the opinion of supericrs,
and since those superiors tend to be conventional perscnality

types for reasons already mentioned, any innovative bent he

once may have had is usually suppressed (the Pattons are the
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.ton and rise only in wartime .
exception Hhe when a premjug

18 placed on
perfomnance)-

rthus, like the men who promoted thep in ;
t the firgst
st place,

rals tend to be conventional angd

- dislike innovation.

e the further understandahle e
They hav =hie reluctasce to make major

changes in a system which has proved its worth by promotin
il g

them to high places. The impetus for major change normall
AJ - % y

comes from outside the army rather thap from within It v
. as

the First Lord of the Admiralty, Winston Churchill, who pushed
! a

development of the tank, while Haig fought to retain horse

cavalry. The army is not the only service to Oppose innova-

s The 2 Lcan N | Ral
tion. The American Navy fought the principle of the aircraft

carrier so hard that the term "battleship admiral" has come to
represent blind rejection of innovation. Even today, the
v, 8. Air Force continues its quest for another manned bomber
long after most military experts have discarded the concept.
Civilian leadership is often assumed to be more open to
innovation. Not being bound by the military mind set, they
often are willing to accept certain technological innovations
before the military, but civilian leadership is not a panacea.
Competent civilians are better than incompetent generals, but
there is no guarantee that civilian politicians elected on the
hasis of their voter appeal, or appointed because of their
politicking in the party structure in a totalitarian system
will be any better than generals at making military decisions.
Coming from the same class as the generals; they are bound by

the same value system and are prone to follow the same logic




229

the same preconception
Old Ll‘}c = L , 1S as th.‘ £ .
and B € Military,

Chamberlain

sndoned the theory of p

ne‘i@r abs artial races

S, and L, ndo
" Ty - 1 tr y 8 JOhn_
nobert McNamara, and the

5011 for ali their

never

s realized the absurdj
computer sy 1ty of Saturation b '
ombing

o a guerrilla Waxr.

the two factors of general situatiep and the nature of
the jeadership on which innovation ig dependent cap be
Categ()fimd into three scenerios. In the first, as in the
Jarly days of World War I in Great Britain, the social struc-
rure remains stakle and confidence in the military is high
ghe military and civilian leadership is still drawn from the

came class and shares the same valuecg, In this case the
b ’

sivilian leadership usually defers to the military regarding
nilitary decisions, and will value their advice highly in

areas which bear on military operatiens, Here, only incre-
mental innovation is possible; and then only when it cannot be
avoided. Barring the unlikely rise of a military genius to
high command, the conservative, conventional generals will
dominate. This was the situation when the Indian infantry
fought in France.

The second scererio is when the social structure remains
stable, but military influence, power, and prestige has
dropped. Here the civilian leadership may be willing and able
to play a larger role. If, like Lincoln, they restrain them-
selves and concentrate on selecting innovative generals, all

is wvell. Unfortunately, they are sometimes prone to assume
Y r Y

that because one group of generals has failed, all are suspect,
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1nd pegin making military decisions themselyag Th
; € result ig

- e | Ly S f
y to be disaster. Still drawn from the Same ¢l
¥ ass ag

1ikel

the generals, they share the same Preconceptiong, 1 £ 1
TERy Dut lack

cheir expertise. Mesopotamia ang Salonika in Worlq War T
: were

. ivilian inspired operations, as v

both ci r Was much of th '
e Vietnamn

war.
The third scenerio is when the sccial Structure b

= as
pecone unstable bringing to power mep drawn frem g diff t
eren

class than that of the generals. 1In this case, the new lead
ead-

ers are not bound by the same symbols ang Conceptions as th
I e

traditional militery. They may initiate hew and innovative

military policies and technigues, such as Hitler's nurturing
of tank warfare and air power. They hay completely restructure
the army as did Trotsky and Carnot. However, mesmerized by
their success, they may also overreach themselves, ignore more
conventional military advice, and eventually fail, as dig
Napoleon and Hitler.

If any lessons can be drawn from the failure of the
Indian infantry in France, and the models above, they are
these, First, civilian leaders of a stable society should
confine themselves to picking the right generals, remembering
that those recommended by other generals are probably conven-
tional and conservative. Whatever the temptation, they should
not try to run military operations themselves. Second, neither
civilian or military leaders should ever invelve their army in
a war which calls for innovation beyond the limits of their

ideology, nor should they attempt to build an army out of step
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gith the social structure of the larger Society, for j¢
. ’ it will
inevitably be of doubtful efficiency. 1pe Arabs hay
'@ Cconsig-~

tently attempted to build medern mechaniy

ed forces On the base
e peasant society. Not surprisingly they have Proveg
; ved.

Consistent}_y inferior to the Israelij Army, also g mod
B¥n

ﬂechanized force, but based on a nodern industria] societ
3 ciety.

s it surprising

— that the American Army wag unable to beat

the Vietnamese in a gquerrilla var. In both cases
# !
side was playing the winner's game,

Crewe, Hardinge, Chamberlain, W}'.llc:ocks, and the rest

should not be blamed for the failure of the Indian infantry in

rrance during that long first year of worlg War I. Even if

they had not been blinded by their ideclogy and had seen the

problems clearly, corrections cculd not have been made. As

: long as the Indian battalions ywere recruited from an b O

ate peasantry, and organized and led on racist lines, they

could not have been much better than they were. To make them

better, the entire ideological structure by which the British
justified and ruled their Indian Empire would have to have
been discarded. To have asked these men, whose entire careers

had been dependent on this structure, and who had been promoted

RS R

to high position by it, to change the system was to ask too

R

E

mich of them. Major changes are not made by men such as these,
but by men who value innovation, not convention and conserva-

tism. They are certainly not initiated in the Officer's Mess.
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9-lpesponsibility for the ideas ®XPressed in thig o
S Chapter

;ith me, however the s
Jies solely wi ' the works of Several authorg have

peen OF particular importance in influenCing Me. I am indebteg
" sbte
yo Clifford Geertz for his essay, "Religion 4e a Cultural

* published in his book, The Interpre

tation of Cultureg
P ——tes s tultures

i 1a10c B i 3 i
(New York: Baslc Books, Inc., Publishers, 1973), pp

5yS tem, '

87-125,
yhich helped shape my thoughts on the role of ideology in

pilitary crgamizations. As to why ideology is so difficult te

gnlearn, Anthony F. C. Wallace's chapter, "The Psychology of

in his book, Culture and Per

o fErsonality (New

york: Random House, 1261), pp. 120-63, was most helpful, 1

culture Change

relied heavily on Francis G. Hutchins' book, The Illusion of
=== L--usion of

permanence (Princeton, New Jersey: Princetén University Press,
1967) » pp- 20-52 and 101<118, for his masterly description of
yhat the British in India believed about the country and the

people, and what they expected from their service there.

Finally, Norman Dixon's analysis of the personality type of

the typical military officer in his book, On the Psychology of

Military Incompetence (Leondon: Jonathan Cape, 1976} was of

great assistance.

E}'-zlﬂleathcote ¢ P 142.

9'3Ibid., p. 123,

9-4Anthony F. C. Wallace, Culture and Personality (New

York: Randecm House, 1961), p. 131.




STRENGTH O INDIAN 1
2 RIsnGTE o iNL) LN I\]'?_ Im ! Do *
£ —LENTRY REGIMENTS

0 = pritish Officers

BO = Indian Officers

%O - Total Officers
§ IOR = Indian Other Ranks

Strength Strength as 3§ of
Complementt
DATE BO 210 T0 IOR TOTAL BO 10 1y 1op TOTAL
30 oct 14 1l 16 27 669 696 B6 93 95 g3 93

4rov 14 11 14 25 560 585 B3 g3 g3 45

58 pis 18 8 11 19 470 489 63 g5 g3

65 65
210 Jan 15 10 14 24 575 599 76 g3 g5 g g
6Mar 15 11 17 28 686 716 83 100 83 ¢ g
20 Max 15 11 13 24 621 645 83 77 gy g g

10 May 15 16 15 25 555 580 75 89 g3 77 79
22 May 15 $ 10 20 473 493 72 61 66 66  ¢¢
26 Jun 15 10 13 23 Bl14 537 79 76 71 11 72
31 gul 15 11 15 26 609 635 85 37 86 85 g5
14 Aug 15 12 15 27 659 686 89 90 89 92 91
25 Sep 15 11 17 28 720 748 88 100 94 100 100
2 Oct 15 11 16 26 677 703 81 89 8 94 94

30 Oct 15 11l 15 26 692 718 86 88 87 96 96

Figures compiled from the War Diaries of the Lahore and
Meerut Divisions, WO 95.

+Comple—3ment at full strength 13 British Officers, 17 Indian
Officers, 720 Other Ranks.
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INFANTRY BATTALION

o INDIAN coRpps

{
184,
16t - L LA
144 ) ' .
12- P~
M
S
\\. \ .. — - e, s - / — ey
10 N . . - el \ -
N 4 7
- \/
Rritish Officers/British Infantry Rattalion }
6 — ~— British Officers/Indian Infantry Battalion
; ¢vsevv. Indian Officers/Indian Infantry Rattalion E
wm s —w Total Officers/Indian Infantry Battalion :
f :
3 9.4 i
;

1/10 1712 1/% 1/ 1/6 1/8 1/10 1/12§"

1914 1915

AR
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212 wooamn i
AVERAGE STRENGTH, OTHER RANKS

IFFANTRY RATTALION, INDIAN CORES

: 1000

900 4
800
\
\ _{
700+
\ A\ L W
/- %
| ;o /
\ ' R /
£00 « . '/’ -
| / S /
| *, / 1 7
: 700 - \ . g | &
- </ \/ ‘f
British Infantry Fattalion
; oo J — + — Indian Infantry Battalion

1/10 1/12 1/2 1/ 1/6 1/8 1/10 1/12

e

1914 1915 | ;

e
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AVERAGE STRENGTH,

EMERT

OTEER RANKS

AS % OF CONMET

INFANTRY BATTALION

v INDIAN CORpg
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607 British Infantry Battalion
— »— Indian Infantry Battalion
507
) 0 : ‘ ; / /10 1}15
1/10 1717 1./2 1/4 1/6 1/8 341 ;
1914 1915
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BIBLIOGRAPHICAL NOTE

Despite all the interest in tpe Indian Army of British
mmperial India, there is a dearth of solid historiecal material

on the subject. The most recent work is T, a. HEeathcote's

Imperial Tndia .

1974) which is by far the

The Indian Army, The Garrisecn of British
The Jid-

22-1922 (Lordon: David & Charles,
1922-1922
pest. It suffers only from brevity as it attempts to cover a

hundred years in less than 200 pages, Stephen P. Cohen's The

o e o o h ok ah] 1 i + J
Indian Army, Its Contribution to the Development of a N

i e

ation
(Berkeley, California: University of California Press, 1971)

is also too short to do justice to its subject, but it is the
only book to relate the Indian Army to the nationalist movement
of the post-World War I period and to the army of free India.

As such, it is essential. Phillip Mason's A Matter of Honour

(New York: Holt, Rinehart and Winston, 1974) is disappointing.
It is much longer than the other two, but it makes no attempt
to examihe c¢ritically the Indian Army. It is little more than
panegyric.

The two books that deal specifically with the Indian
Corps in France are the book by the official historians of the
Corps, Lt-Colonel J. W. B. Merewether and Sir Frederick Smith,

The Indian Corws in France {London: John Murray, 1917) and

: c i the
that by the Corps' commander, General James Willcocks, With !
J

: . Both
Indians in France (London: Constable and Company, 1920)
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8 of hergj
1C eventg performeq by unitsg
a individuals of the Corps,

are little more than list

. although Merewether

and Smith at
Y of who dig what when,

Jeast provide a basic chronolog
.ither however, is in any sens e
Neith Y Sense, a critica) examination of

che Corps. The afficiagl history of the British Expediti
~-tish E ltionary

i Brigadier General g3
Force is by eral 5ir James E. gap
. ond 114
5, Mllltgrx

Macmillan, Vol, I

gper§£l9§5: France and ZEelgium {London:
!

. by i e 2
1922, revised 1933; Vol. II, 1925; voi, III, 1927). 1t gives

jittle information about the Indians, ang the Indian Gov
ern-

ment's work, India's Contribution to_the Great war (Calcutta

superintendent <f Government Printing, 1923) provides scant
infoermation on the Indians in France.

Articles on the Indian Army, unlike books, are many and
it would ke impossikle to list even a representative sample

here. Anycne wishing a guide to them should consult Margaret

H. Case's South Asian History 1750-1850, A Guide to Periodi-

cals, Dissertations, and NHewspapers (Princeton, New Jersey:

Princeton University Press, 1968). Even so, there are very
few on the Indians in France.

Since the books and articles on the Indian infantry in
France are few, this dissertation has relied primarily on i
documentary sources. Major repositories in Great Britain are
as follows. The largest is the Public Record Office. Its
holdings which relate to the Indian Corps in France are the
Cabinet Records, the minutes of the Committee of Imperial
Defense, the War Office files, and the War Diaries of the

various units which fought with the Corps in France. The
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.o Office Library has some material in itg L/MIL files,
Indla '
gh this material is not indexeq or bound. The mogt
althoug

; urce of information lies ip the Cambridge Univer-
jucrative SO

Library where is kept the printeg, bound, and indexea
sity *

inge and Crewe papers. Another archive is at the Univer-~

f pirmingham where the Austin Chamberlain papers are
sity ot * &

d A few diaries of serving soldiers can be found at
}_Ocate .

National Army Museum, and the Imperial war Museum.
the Na e

1ly, the best collection of printed hooks is at the
Finally.,

pritish Museum.
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The 1Br itish cf overneaed Imlia ‘.'?ith bot
LW oth reqular Brii-s
i ¥ - rlLlSh aril.y

units, and units of the British Indian Army. Its unit
e 3 ts were

sed of Indi ldiers mmisgi
conposed of Indian soldiers, noncommissioned officers and
3

officers, and of British officers,

the most junior of which

:ed the most seni 13 "he iti
outranked the nior Indian. The British officers were

class conscious, conservative, and badly trained for European

war. Further they were racist to the ¢ore, believing that

they held their privileged positions because they were inher-

ently better than Indians. The Indians who served in the army
wvere selected by the British from castes the British consid-
ered "martial”. Only 24 castes and groups out of the hundreds
of India were deemed martial enough for service in the
infantry. These groups were also the most politically back-
ward and poorly educated in India.

At the beginning of the 20th century, the Indian Army had
three missions; to uphcld British authority in India, tc repel
tribal incursicns and unrest on the border arees, and to pre-
pare to defend India from a Russian invasion. However, in the
first decade of the century, CGreat Britain and Russia affected
a rapprochement, and the Imperial General Staff in London
began to consider the use of Indian trcops outside India in
case of war with Cermany. By the outbreak of war, the British

Cabinet, the Imperial General Staff, the Army Council, the

Government of India, and the Indian Army had all agreed in

W

L
¥
¥




N e i e R R e R S R TR g b e A

ot b

2
it PRt T = "'!‘lr"ltr i 1"1(“; I 14 1d
principle the A€ InGian 2rmy would b
i X € used outside : 14
51de of India,
ok o detailed plamming wae =wad1as
pot n f PLenning was svailabile by SUppost such usge
B .. e L)
when the criginal Britigh Expeditiorary ¥Yorce suff i
lorary erel

18 inditial defeaty in France, tp

[=Y

e Cabinet cecided to send to

rrance the only trained reinfiorcenernts available in the Eapi
: he Empire,

the two divisions of the Indian Army not needed in India

These two divisions, the Lahore and Meerut, were directed to
[ telte

rrance, but delays in sailing and the necessity of reequipping
—LY 5 4
them for Evropean war prevented their commitment to combat

until late October.

From dlmost its initial commitment, the Indian infantry

pattalions proved a failure in combat. Morale of the Indian

soldiers deteriorated rapidly, and instances of self-inflicted
wounds, malingering, hesitancy to attack, unordered retreats,

and even deserticn to the enemy eppeared. The British experi-

enced great difficulties in replacing casualties, particularly

r

British officers, without whom the Indian units fought hkadly.

Fy Epring of 1515, the British government was considering
withdrawal of the Indian infantry battalions, stayed only by
the possible effect of Indian popular opinion, and the desper-
ate need for troops on the Western Front. Nonetheless, by
early August, Austin Chamberlain, the Secretary of State for
India had recommended to the Cabinet that the Indian infantry
be withdrawn. On October 3lst, orders were issuad for their
transfer to other theatres.

The failure of the Indian infantry in France can largely

be traced to the racist ideology around which the Indian Army

‘
i
3
14
i



cannived, and to 4 T :
wag organived, and to the character of the conventio

pritish officers who led it. The

nal

ideology of the "martial
races" meant that only illiterate peasants could be recruited
for the army, men unsuited for the conplexitics of medern war,

d.

and for promotion to staff positions. Thus the cfficers had

to he white Britishers who knew Indian languages, men always

in short supply. Further, the higher officers of the Indian

army had been selected and promoted by a system which dis-

couraged innovation and encouraged conventionality. Already

plinded by racism, thesge men could not perceive the real
faults of the system, for they owed their high positions to

its workings. As a result, they accepted the Indian's

failure as inevitable rather than seeking change.
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