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CHAPTER I
INTRODUCTION

As a teacher of voqational agriculture for four years, the
author became interested in the problem of teaching tenure during
his relatively brief teachling experience. Vocational agriculture
was one of the few remaining fields which report a shortage of
teachers. The annual survey of "Supply and Demand of Teachers of
Vocational Agricuiture" revealed that 120 teachers were still
needed nationwide in 1971, but efforts were unsuccessful in filling
fhese positions. (Woodin, 1971, Table 1) By 1972 there were 134
‘unfilled positions, but the big jump came in 1973 when 273 positions
went unfilled. In 1974 the figure rose again with 292 unfilled
positions. (Sollenberger, 1975, p. 16.)

In 1971 a record-breaking 1,743 new persons were qualified
for tegching vocational agriculture, the largest number in any
of the past seven years. At the same time, however, the percent-
age of those qualified who entered teaching decreased. Only 49.6
percent of newly qualified persons entered vocational agriculture
teaching. A nation-wide normal for the profession. (Woodin,;.1972,
p. 251.) In 1974 the annual turnover rate had increased to about
12 percent among active vocational agriculture teachers, somewhat
higher than among teachers in general. (Sollenberger, 1975, p. 16.)

Because of the increasing demand for vocational agriculture



instructors by schools going to multi-teacher departments, compe-
tition for teachers from technical institutes, community colleges
and similar institutions, it became apparent that steps should
be taken to reduce the rapid turnover of vocational agriculture
teachers and encourage more qualified personnel to ;nter the pro-

fession.

Statement Of The Problem

All areas of Kansas had been losing vocational agriculture
‘teachers at an alarming raﬁe and hopefully this study would answer
the question, "What have been the majJor causes of vocational agri-
culture teachers leaving the profession?" and to determine what
-flelds they entered after teaching.

The purpose of this study was to study the reasons for the
rgpid turnover of vocational agriculture instructors in Kansas
and-ihy these persons changed to another field of employment. A
control group of an equal number of teachers who remained in the
teaching field during the years from 1971 through 1975 was used
to compare their characteristics and attitudes with those who had
left teaching.

Because of the rapid turnover rate of teachers considerable
study was needed of the methods for correcting problems with the
vocational agriculture teaching structure indicated from responses

of former teachers. Then, recommended changes could be suggested.

Objectives

After researching several studies of a related nature and

professional publications, it was expected that vocational agri-



culture teachers left the fleld of teaching and pursued other
occupationa for financial security, personal Job advancement,
and fewer extra-curricular activities.

The objectives of this study were to identify the reasons
why teachers left or remained in the field of vocational agri-
culture teaching, and to determine blographical and attitudinal

differences of the two groups.

Operational Definition Of Terms
For the purpose of this study, the following definitions
were most appropriate:

Agricultural education. This term refers to elther the

.eurriculum or division of the College of Agriculture with the
responsibility for developing teachers of vocational agriculture

at the secondary level.

i Agricultural educatlion graduates. Those students that
pursﬁéd a study of agricultural edugation at Kansas State Univer-
sity, Manhattan, Kansas, and received their Bachelor of Science
Degree shall be termed "agricultural education graduates.”

Control Group. Through this report the term "control group"

shall refer to teacher(s) who are teaching in a reimbursed depart-
ment of vocational agriculture in Kansas during this-peried.-
Field. Kansas State University has trained students to become
.vocational agriculturé instructors since 1918. Being a vocational
agriculture instructor was the "riéld" for which they were trained.

Former teacher(s). Agricultural educatlon graduates that

once taught vocational agriculture that did not continue teaching



shall be referred to as "former teacher(s)."

Instructor(s). "Instructor(s)" were those individuals providing

instruction to a student in a desired course of study.

Occupational status. In this report the term "occupational

status" refered to the vocation, job, or earning-power area pursued
during the limits of this study by former teachers at the time of

this study.
Present teacher(s). This term is synonymous with "Control

Group."

Reimbursed departments. Departments of vocational agricul-

ture having a teacher listed on the list of Vocational Agriculture
Teachers of Kansas, 1970-71 through 1974-75, published by the State
-Department of Vocational Education Offlice, Topeka, Kansas shall be
referred to as "reimbursed department."

Sample individuals. This term shall indicate.those persons

*

involved in furnishing responses for the questionnaire which was
developed for this study.
Subjects. This term is synonymous with "sample individuals."

Teacher(s). This term 1s synonymous with "instructor(s)."

Tenure. The term "tenure" shall be used to describe the
situation when an individual has stayed at one occupational loca-
tion or area for a certain length of time.

Vocational agriculture. Vocational agriculture in Kansas

has been compounded into five parts: classroom teaching, agricul-

tural mechanics, supervised farming, experiencing agricultural

occupations, and the Future Farmers of America organization.



CHAPTER II
REVIEW OF LITERATURE

To date very few recent studies have been conducted related
to attitudes, interests, and tenure of present and former vocational
agriculture teachers. More studies in this area have been performed
concerning students entering the agricultural education curriculum
in college and the follow-up of these students as to thelr teaching
intentions and performances, but the majority of those who entered
teaching and later left the field have never been studied.

_ A study of the list of wvocational agriculture teachers of
Kansas for the years 1959-60 through 1965-66 revealed that 118
teachers had left the profession. (Vbcatibnai Agriculture Teachers
of Kansas, 1966) This indicated that an average 12.6 percent of the
teachers were leaving the field each year. A study by (Wallace,
1967) during this five-year period revealed that Kansas lost 24.8
teachers per year.

Another reason for shortage of vocational agriculture instruc-
tors revealed by a study by (Roderick, 1953) that 23.8 percent of
qualified vocational agriculture teachers were teaching in fields
other than vocational agriculture. It was also found that 22.4
percent were engaged in farming, and an equal number 1n agricultural
commercial work.

A study of Kansas State University agricultural education

graduates who did-not elect to teach vocational agriculture



indicated that salary was most often ranked first as the reason
they did not teach vocational agriculture. Lack of advancement
_possibilities was 1nd1cated most often as the second-ranked reason.
(Severance, 1966)

A University of Tennéssee Study compiled by the Department of
Agricultural Education revealed that salary was the main factor
influencing teachers to leave the profession. Ranking second to
salary was "limited chance for promotion in vocational agriculture."
(University of Tennessee, 1958)

Another Master's Report, by Schrag concerning the employment
history of vocational agricultural teachers in Kansas for the years
1918 through 1947 showed that "A more promising future™ was the major
‘reason (54.8 percent) for leaving the field. This was followed
c¢losely by salary (U3 percent). (Schrag, 1955)

. Why 1s there need for concern in this area of- keeping vocational.

agriculture teachers in their respective field? A comparison of the
number of positions in teaching vocational agriculture over the past
7 years (1965-71) shows that the number has stabilized at around
10,500 positions nationwide. "Supervisors, however, predict that
11,977 positions will be available by 1975." These figures do not
include approximately 900 positions in technical institutes and
community colleges. (Woodin, 1972)

"More than 2,000 new teachers are employed each year in depart-
ments of vocational agriculture in high schools, agricultural
colleges and agricultural extension services." (Hoover, 1962)

This indicates a "need for competent, trained individuals as vocational



agriculture instructors in the public secondary and some state
Junior colleges in this country. However, Kansas State University
could supply only 15 of 25 needed vocational agriculture teachers
for public secondary schoo} Job openings in Kansas during the fall
of 1964" (Wallace, 1967)

It seems apparent that teaching of agriculture still has an
increasing importance in todays advanced technical society. "Today
3 our of every 10 jobs in private employment are related to agri-
culture.” In 1970 3.2 million persons were employed in farming
and projections indicate that by 1980 average farm employment will
reach 3.6 million workers. (Dept. HEW, 1964) "Farm operators and
workers will need higher levels of training." (Hunsicker, 1970)
| The methods of teaching of vocational agriculture will néed
up dated to meet public demands in education. "Career Education
_Iill be the greatest single factor affecting education during the
next ten:-years." (Moore, 1972) ®The publicity about 'too
many unemployed teachers' has tended to discourage teaching as a
career. For a young man or woman with an ag major the opportunity

was never greater." (Harvey, 1975)



CHAPTER III
. DESIGN AND PROCEDURE

Research Design

For this study the design used was a type of Criterion-

Group design with the intention of determining what caused the
condition of teachers who left and who remained in the teachlng

field.

Selection Of Subjects And Assignment To Groups

Subjects were all teachers of vocational agriculture in
secondary schodls in Kansas who left. the profession between July 1,
-1971 and June 30, 1975. This was determined by studyling lists
of "Vocational Agriculture teachers of Kansas," 1970-71 and 1974-

75,.avallable from State Department of Vocatlonal Education, Topeka,
Kansas. An equal number of teachers who remained in teaching
during the period from 1971 to 1975 was used as the control group
to 1ldentify why they remained in teaching and to see where differ-
ences 1n attitudes and interests occurred.

The two groups of subjects in this study were the individuals
mentioned above who left the vocational agriculture teaching field
and those who remained in teaching. The population used in this
"study was limited to graduates in agricultural education from
Kansas State University for the years 1954-1974. The populatilon
ineluded those who continued to teach vocational agriculture and

those who left the field during the 1971-75 time period regardless



of thelr graduation date. Since all teachers who left the field
furing this five-year period were sampled, this study was repre-
sentative of the total population. The control group was randomly
selected from the population of present teachers of vocational
agriculture in Kansas who-were in the corresponding graduating

class at Kansas State University as those who left the field.

Procedures

The sample of vocatlonal agriculture instructors mentioned
in the selection of subjects area was involved in answering a
‘questionnaire that was malled to all former teachers who quit

teaching during this five-year period. The follow-up of non-

" . respondents was planned with two mailings of the original question-

naire in all follow-ups with a different cover letter used each time.
A walting périod of 30 days was used between each follow-up.

‘ The“period of time this survey was performed had little signifi-

cancé on the results of the study, but plans were to complete the

questionnaire aﬁd follow-up before May 15, 1976. A varliety of

questions were used in the questionnalre ranging from check lists

to opinion questions. The questlonnalre was pilot tested before

initial mailing.

Data Analysis And Presentation

After the return of the questionnailres, the analysls of the data
was complled. Each questlion was analyzed individually so it could be
rated on 1ts importance to the study and determine which questions
answered most directly the major reasons vocational agriculture

instructors leave the field.
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The data was presented by listing responses, check-list data,
graphs, and tables. After analyzing the findings, conclusions and

recommendations were made.

Significance Of The Study -

The importance of this study was to compile an informative
and factual report on the flindings to determine the reasons for
the turnover of vocational agriculture teachers in Kansas. The
writer considered a consistant rate of over 10 percent and the fact
that one-half the qualified graduates of agricultural education
entered the vocational agricultural teaching profession, as factors

which indicated the importance of a study of this kind.



CHAPTER IV
THE FINDINGS

There were 86 graduates of Agricultural Education at Kansas
State University as indicated in Table I. For the 43 still
teaching there were 40 (93%) who returned usable questionnaires.
For the graduates who taught but left teaching there were 34 (79%)
of the 43 graduates who returned usable questionnaires. Of the
86 graduates in the study 74 (86%) usable returns were tabulated
in the findings of the study.

Information in Table II gives the general information on
.age, teaching, salary, and education characteristics of those who
were teaching and those who had left..  Very little difference was
_ found-in the ages between those teaching (29.9), those who left
(29.1), and in the number of locations for those teaching (1.7),
and those who left (1.5).

Little difference was found in beginning salaries for those
teaching ($7,212), and those who left ($7.029). Also little dif-
ference was found in time of receiving the Bachelor of Scilence
degree (1968 for those teaching, and (1967) for those who left.

Some difrérence was found in the years of teaching for those
‘'who remained (6.75), and those who left (4.06). Also some differ-
ence was found in hours taken beyond the Bachelor or Master of
Sclence degrees with those teaching (16), and those who left (12.7)

credit hours beyond the previous degree,.



12

TABLE I
. RETURNS OF THOSE WHO REMAINED AND THOSE WHO
LEFT TEACHING

NO. OF NO. OF PERCENT OF
GRADUATES RETURNS RETURNS
TEACHING - B3 40 93

NON-TEACHING b3 34 79

TOTALS 86 Th 86
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Much difference was found 1n the salaries of those who
" remained in teaching ($11,284), and those who left ($8,935).
Twenty-two of those who remained in teaching had their Master of
Sclence Degrees while six of those who left teaching had received
thelr Master of Science Degree.

‘The information in the Present Salary Comparisons in Table
III indicated that the graduates who were teaching had a narrower
income range than the non-teaching graduates. There were more
high and low wage incomes among the non-tgaching-graduates. Nine
(26.5%) of the non-teaching graduates made in excess of $13,999
while seven (20.6%) earned less than $8,000 a year. Thirty-four
. (86%) of the U0 graduates teaching vocational agriculture made
between $9,000 and $13,000 annually, while 13 (38%) of 34 non-
teaching graduates earned between $9,000 and $13,000 annually.
None of the 40 graduates feaching vocational agriculture made less
than $9,000 whereas nine (26.5%) of the 34 graduates not teaching
made less than $9,000 annually.

Information in Table IV indicated little difference between
the teaching and non-teaching groups concerning contributions of
an active FFA organizaticn to a successful vocational agriculture
program. A welghted average was determined for each area by giv-
ing a value of 5 for rirst choice, 4 for second, 3 for third, 2 for
fourth, and 1 for fifth cholce. No differences were indicated for
the factor of student interest with both the teaching group and
‘those who had left reflecting an identical 4,18 weighted average,

and the factor of parental contact with ldentical welghted averages

of 2.9 for both groups.



TABLE III

PRESENT ANNUAL SALARY COMPARISON

15

TEACHING NON-TEACHING

SALARY NO. PCT. NO. PCT.
BELOW $8,000 0 0 7 20.6
8,000-8,999 0 0 2 5.9
9,000-9,999 9 22.5 5 14.7
©10,000-10,999 10 25.0 2 5.9
11,000-11,999 4 10.0 7 20.6
12,000-12,999 11 27.5 1 3.0
13,000-13,999 3 7.5 1 3.0
OVER $13,999 3 7.5 9 26.5
TOTALS 40 100.5% 34 100.2

® Rounded to the nearest 1/10 percent
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Little differences were noted for two factors of lower impor-
tance with community service 2.14 for those teaching, and 2.03 for
those who left, and in the contribution of a supervised program
for those teaching 1.98, and 1.76 for those who had left. Some
differences were indicated for the Youth Involvement factor with
4,29 for teachers of vocational agriculture, and 3.85 for those
who had left the profession.

Other contributing factors were public relations, motivation
and reinforce learning. Both groups held in high esteem the con--
tributions of an active FFA organization.

The information on The Importance of Areas of Study in Teach-
ing Agriculture in Table V indicated little differences were found
-hetween the two most valuable fields of study. Animal Science
was found to be the most valuable area of study for those teaching
with a welghted average of 3.825, and also for those who left
teaching with a weighted average of 3.76. Little difference was
noted in Agricultural Mechanics, another high-interest area, wilth
those teaching responding with a weighted average of 3.725, and
those who left having a weighted average of 3.62. Little differ-
ence was found in the area of agricultural education with those
teaching indicating a weighted average of 2.725, and with those
who left a weighted average of 2.81.

Some difference was found:in the importance of Plant and
Soil Science with those who were teaching responding with a welghted
average of 3.126, and for those who left a weighted average of

2.910. Much difference was found in the area of Agricultural
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TABLE V

THE IMPORTANCE OF AREAS OF STUDY IN
TEACHING VOCATIONAL AGRICULTURE

' TEACHING NON-TEACHING
AREA (Wt. Ave.)*® (Wt. Ave.)®

ANIMAL SCIENCE 3.825 3.76
" AGRICULTURAL MECHANICS 3.725 3.62
PLANT AND SOIL SCIENCE 3.125 . 2.91
AGRICULTURAL EDUCATION 2.725 2.81
AGRiCULTURAL ECONOMICS 1.75 3.06
OTHER (Horticulture,

Entomology, and Biology) .125 .15

% Weighted Average: 1st Cholce 5 pts., 2nd Choice 4 pts., 3rd
Choice 3 pts., 4th Choice 2 pts., 5th Choice 1 pt.
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Economics for those teaching with a welghted average of 1.75, and
for those who left a weighted average of 3.06.

Other areas of study important for teaching vocational agri-
culture included Horticulture, Entomology, and Blology with those
who remained in teaching giving a weighted average of .125, and
for those leaving a weighted average of .15.

Both groups, the teaching and those who left, indicated that
family interests would be the cheif concern in choosing another
occupation. Data in Table VI 1llustrated that this cholce had
a welghted average importance rating of 2.98 for those teaching,
and 2.75 for those who left teaching. Location and money had
identical importance ratings (2.53), with climate ranking last
(2.05) for those who were teaching. Climate was second (2.55)
followed by money (2.47), and location (2.18) was last in importance
for those who had left teaching.
| Little differences between the groups were expressed for fam-
1ly interests and money. Some difference was noted for the
location factor, and the largest difference between the groups
was evident for the climate factor.

Other considerations concerning choosing another profession
included the type of work, happiness, interest, own boss, employer
attitude, housing, and night activities.

Both groups, the teaching and those who left indicated
little difference in the helpfulness of agricultural education
preparation. Data in Table VII illustrated that this choilce had
a welghted average rating of 2.8 for those teaching, and 3.0 for

those who left teaching.



20

(°"sasuodsea {f TE303 j0u LBY)
*9d T @o710yYD Ysp ‘°*s3d g eotoyp pag €°s3d £ 9oToyy pug “°s3d y 9OTOUD 3ST 4

h6* '8 T 0 4 T (S9TF3TATIOV 3JUIIN
‘dursnol ‘apn3tigy

JafoTdwyg €ssog umpg

¢ 9saaequl ‘ssoupddey

‘jaoM Jo 8dAl) YUHIHIO

GG'2 ST | & 6 i G0°¢ 9T | 2T} & L HLYWITO
gT"2 It | 2 ET | 2 £6°2 6 6 TT| 6 NOILYOOT
Ly g 9T | & 8 £Ge 9 ET| <st1| 9 KINOKW
GlL 2 9 L 8 1T g6° ¢ 9 L 6 8T SLSTHUIALNI XTIWVA

#°9AY "I3M | Ulg |Pat jpug | 3BT || »"AY *IM| Uay | pag | puz | 381 SHOLOVA
DNIHOVAL-NON ONTHOVHL

NOISSHI0Ud HIHLONV DONISOOHD NI AGIHIAISNOD SHOLOVA

IA JTAVL



