B

REPORT ON THE ABRMY'S FAMILY LIFE CENTERS

WILLIAM EUGENE SANDBURG

.A,, Kansas State College at Pittsburg, 1971

A MASTER'S THESIS

submitted in partial fulfillment of the

reguirements for the degree
MASTER OF SCIENCE
Department of Family and Child Development

KANSAS STATE UNIVERIITY
Manhattarn, Kansas

1981

Aporoved by:

& ek ‘/{i\zﬂ < ‘(7

Major ?gofesso



SPEC
COLL
LD
Aole8
T4
1481

535

C. ol

e

T A11200 092919

‘TABLE OF CONTENTS

ACKNOWLEDGEMENTS. . . . . + . .« . . .
LIBT OF TABLES. + = « =
CHAPTER I:
Introduction
CHAPTER IT1:

Review of The Literature

Mobility . . « « « « o« « & o . .
Separation . . . . .
Reintegration,

Child Development and Adjustiment
Retention in The Military.
Summary of The Literature.
CHAPTER III:
MethodoloEy. . . « « « « « « « o« +
CHAPTER IV:
Findings and Discussion.
General Information Data .
Activities . . . . .
Chaplains Ideas on Military Families

Discussion

~'Pdge

g}

13
15

16

21

24

24

30

42



CHAPTER V;
PUMMETY ¢ % « = % % ® @ % & % & & ¥ & ® & %
Recommendations. . . . . . . .

REFERENCES: « &+ s o o % & & & & &

APPENDICES:

A, Chief of Chaplain Policy Statement

B. Letters from Chaplain John ., Scott and
Chaplain R.C. Stenbakken

C. Family Life Centers in Operation

D. Reference Material from Army, Air Force
and Navy . . . . . . . .

E. Research Questionnaire

Page

49
52

56

63

77
80

81
88



ACKNOWLEDGEMENTS

The author wishes to offer deep appreciation to
Dr. C.E. (Ken) Kennedy, who ser#ed as major advisor for
this papef, for his guidance and support in assisting
with this research. His continued enthusiasm and en-
couragement was instrumental in the completion of this
study. Special thanks to the other members of my grad-
uvate committee, Dr. Bollman and Dr, Schumm, for their
input and suggestions.

Appreciation is extended to the Office of the Chief
of Chaplains, United States Army, and the U. S. States
Chaplains Board for their input of Information and as-
sistance in the review of the literature, A special
thanks to Chaplain Richard Stenbakken for his cooperation.

Thanks goes to my typist, Terri Sellman, for her
expertise in completing the final report.

Finally, loving thanks go out to my wife, Connie,
and my boys, Doug and Dan, for their endurance with me

throughout this document's development.



Table

II

i

v

VI

VII

Yill

IX

" 'LIST OF TABLES

Percent Married in U. S. Army by Paygrade
Distribution of Staff Personnel

Total Center Participants

Men-Women Breakdown by Rank Grouping

Total Participant Breakdown by Rank
Grouping

Distribution of Participants by Rank by
Activities

Participation in Marriage Counseling Com-
pared with Participation in Marital En-
richment /Education

Children Inveolvement in Center Activities

Children Participants by Rank Grouping

Page

27

34

3

33

34

36

v

37

ii



THIS BOOK
CONTAINS
NUMEROUS PAGES
WITH THE ORIGINAL
PRINTING BEING
SKEWED
DIFFERENTLY FROM
THE TOP OF THE
PAGE TO THE
BOTTOM.

THIS IS AS RECEIVED
FROM THE
CUSTOMER.



CHAPTER I

‘Introduction

In March of 1980 the United States Army, under the
direction of the Chief of Chaplians, began to implement
specific criterie for the establishment of Family Life
Centers within the Army. Family Life Centers have been
functioning on various Army installations since the early
1970's, In most Iinstances, the Family Life Centers were
initiated based on local needs and were defined accord-
ing to local policies. Consequenﬁly, no set definition
or direction was given other than the proper utilization
—of gspecially trained personnel, namely Chaplains who held
an Additional Skill Identifier (ASI) of 7K - Marriage and
Family Ministries, The 7K ASI identifies Chaplains who
have completed one year of post-graduate level clinical
training focusing on the use of pastoral counseling to
facilitate the solution of marital problems and the im-
provement of marriage and family relationships (Appendix
A), With the increasing development of Centers, the Chief
of Chaplains, Chaplain (Major General) Kermit D. Johnson,
USA, signed into effect a new policy as a means of lend-

ing structure and organization to the developing Centers.



The policy is summarized as follows:

This policy sets forth criteria for establish-

ment of Family Life Centers, management re-

quirements, programs, and line of approval/

coordination. Family Life Ministry is defined

as a part of the chaplain's normal pastoral

ministry, while Family Life Centers are defined

as full-time family ministry centers with spec-

ially trained personnel.

(U.S. Army, 31 March 1981)

The present investigation examined the current pro-
cedures of the Family Life Centers of the Army in their
implementation of the Army Chief of Chaplain's directive.
The study was designed to provide U.S. Army leaders with
accurate information as to the "state-of-the-art" of
Familerife Centers. The findings reflect input from the
23 Family Life Centers based in the Continental United
States. Findings of this study include demographic data,
services/counseling activities, and trends chaplains see
in military families. The research was done in coordina-
tion with the Office of the Chief of Chaplains, U.S.A.,

and supervised by the United States Army Chaplain Board,

Myer Hall, Fort Monmouth, New Jersey and the investigator's

graduate committee in the Department of Family and Child

Development, Kansas State University, Manhattan, Kansas.
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- CHAPTER 11

Review of The Literature

The appropriate beginning for a review of the liter-
ature on the phenomena of the military family appears to
be with the interasction of the family with the military
system. Following the literature review relating to the
interaction of the two systems, the presentation of liter-
ature dealing with characteristics of military families
will be considered. Realizing that many of the character-
i1stics of military families are seen also in the non-mili-
tary families (Marsh, 1970), the selected material will
be centered on five traits of military families which
appear to create the most recurring stress and anxiety in
the military family. The areas to be considered are
mobility, separations, reintegration, child adjusiment
and development, and retention in active service.

The Armed Forces of the United States is beginning
to reflect statistically what Bennett and Associates (1974)
stated was the profile of the military moving toward a
"married man's army" (Bennett et al., 1974; Little, 1971).
In 1952 only 36 percent of Army personnel were married

(Bennett et al., 1974), with the marriage rate for en-



listed personnel as low as 29.7 percent (Department of
Army, 1973). The military was more concerned with pre-
paring a fighting force and had little concern for exam-
ining the military family because of its minority status.
The old adage of the military, "if Uncle Sam wanted you
to have a wife, he would have issued you one," was an
accurate assessment of the military's %iew toward mili-
tary families. "It is okay to have a wife and family
but they are not to interfere with the sponsor's military
mission" was the implied message that the military gave
to the family.

Mos:t of the studies that have been conducted in the
area of families were centered around post World War II
conditions (Boulding, 1950; Cuber, 1945; Daniels, 1947;
Eliot, 194é; Xuhlen, 1951; Seplin, 1952). Those post
World War II era studies did cite the importance and
feasibllity of conducting continuing scientific investi-
gations with military families and these thoughts were
generally recognized and accepted (Boulding, 1950; Eliot,
1946; Hill, 1949). By 1963 the number of Army personnel
who were married rose to 43 percent, but even this in-
crease in married personnel did not alert the military
organization to begin indepth formal research into fami-

lies.



The second wave of research subsequent to World War
IT was in the early 1970's. Again the focus of the re-
search was after the fact and primarily directed toward
the effects of another armed conflict -~ Viet Nam. The
families of soldiers missing-in-action/prisoner-of-war
received the bulk of the research (Branch, 1972; Borus,
1974; Hall, Malone, 1975; Dahl et al., 1976; Hunter, 1980),
with some research exploring the soldier's reentry to
civilian life (Borus, 1973, 1976; Duncan, 1969)., By
November 1975 more than half (57.2%) of all Army personnel
were married (Woelfel, 1979). The table on page 6 shows
the 1975 breakdown of married personnel (Woelfel, 1979).

With the new military elite of the careerists, of-
ficers in the grade of 0-4 and above or enlisted grades
of E-5 and above, by 1976 the proportion of married per-
sonnel increased: 93 percent of officers and 80 percent
of career enlisted men in senior grades were married
(McCubbin, 1976).

There is increasing indication that with the change
in the number of married military, there has come also a
change in attitude about family research. The military
feels it is important to study the married soldiers who
now compose the majority of our fighting force. Vice Ad-
miral James D. Watkins, U. S. Na%y, the Chief of the Bureau

of Naval Personnel on September 1, 1977 when writing the



TABLE I

ygraie  Comlsdloet Mmoo g
1 " 40.6 - 141
2 60.6 - 20.2
3 83.7 - 25 %
4 91.0 - 43.3
5 92.8 - 71.3
6 95.2 - 86.2
7 - - 91.6
8 - - 93.8
9 = - 95k

Total 81.2

Source: Data obtained from MILPERCEN Master Tape File,
November 1975. Data were not available for general of-

ficers or for warrant officers by paygrade.

foreword to the beook Military Families (Hunter and Nice,

1978), commented on the neéd for solid data on military
families and lamented the fact that, in the research and
development budget for the Department of Defense, for
every dollar allocated to hardware programs only one half
of one cent goes to personnel research.

While the Armed Forces appears to be addressing the

subject of families of service members in an ever increasing



manner, one must realize that the study of military families
is in the embryonic stages. Along with the Army, the

sister services, Alr Force and Navy, are deﬁeloping this
research also. Some of their research is listed in Appen-
dix D, There is a dearth of research on topics that are
relevant to the military situation; much research is still
comparing the non-military families to the military fam-

ilies.
Mobility

The movement of military personnel and their depend-
ents is a recurring activity within the military system.
Marsh (1970) in his study on family disruption during the
moving process cited two items which were most frequently
areas of disruption: The first was the problem of finan-
cial costs of relocation exceeding the amount of reimburse-
ment the family received after arriving at their new duty
station. Dealing with this financial hardship was found
to be a cause of frequent stress for military families.
Marsh further concluded that because the military family
is highly mobile, the family economic security is undeter-
mined.

The second area cited by Marsh was stress experienced



by the nuclear family during periods of separation. Sep-
aration was not only from the spouse, but there was also
the feeling of being alienated from scciety and from the
community (McKain, 1969, 1973). Bower (1967) contended
that problems associated with relocation fregently con-
tributed to the loneliness felt by the wife.

Another area affected by the frequent transfer char-
acteristic of the military pertains to the children who
must become accustomed to giving up old friends and at-
tempting to establish new ones when each move occurs. They
are faced also with the problem of changing from one
school to another (Coates and Pellegrin, 1965). Paradoxi-
cal findings have been reported, however. Pepin (1966)
in a study of three groups of high school students (=a
military mobile group, a non-military mobile group, and
a non-mobile group) found no significant difference be-
tween the three groups with regard to the number of resi-
dential and school changes and the number of personal
adjustment problems. A factor that may help explain the
difference in findings is the suggestion that the child's
adjustment to the uprooting is closely related to the
parental attitudes towards the transfer (Gonzalez, 1970;
Pederson and Sullivan, 1964).

The major problems, i.e. finances and separation, in



coping with the stresses of relocation are traceable, in
a large part, to arbitrary procedures used by the military
personnel assignments sections and to the U. S. Army reg-
ulations governing reimbursement for travel. In a recent

article in the Army Times (October 19, 1981), an unof-

ficial magazine dealing mainly with military matters, it
was stated that recommendations are being made that re-
imbursement to military sponsors on a reassignment be in-
creased significantly. The assignments branch of the Armed
Service is attempting to alert personnel scheduled for per-
manent change of station three to six months prior to

their scheduled departure. The Armed Service appears to be
working to reduce the difficulties in the relocation and

make the transition a smooth and enjoyable adventure.

Separation

The family-in-the-military-system and the Depariment
of Defense are in constant competition for the service
member's time. The soldier's responsibilities require
separations ranging from an eight hour workday to a pro-
longed separation due to combat activities. These con-
ditions can produce stress that is disruptive both to

intrapersonal family relations and to the performance
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The absence of the male military family member has
positive and negatiﬁe effects upon the children of the
family. While studies on father absencde have stressed
the importance of (a) age of child during fathgrs absence,
(b) the sex of the child, and (c) the length of father
absence, their results are contradictory. The findings
have often been confounded by availability of father sub-
stitutes, and by other environmental factors (Baker, Cove,
Fagan, Fischer, and Janda, 1968; Hetherington, 1972; Lynn,
1974; Santrock, 1972; Trunnel, 1968; a,b). Many studies
have dealt with the effect of separation on the sexual
roles of the children (Hetherington, 1972; Stephens, 1961;
Carlsmith, 1973; Douvan and Adelson, 1966). All refleect
that when either parental figure is absent there is sexual
confusion. Pederson and Sullivan (1964 ), in their study
of the effects of father absence on military children,
found that 59 percent of the children referred to a child
guidance clinic for emotional disturbance had had some
period of extended paternal absence during their first
five years of development. The only positive effect of
father absence noted in our review of the literature was
in a study done by Carlsmith (1964 ) examining the effects
of eariy father absence on scholastic aptitude. He found

that early and long separation from the father resulted

12



in relatively greater verbal ability; later, brief sepa-
ration appeared to produce greater mathematical ability
(Carlsmith, 1964). David (1979) in his study on parent
absence and the military family found that the greater

the degree of emotional stabllity possessed by the parent

present during the absence of the other parent, the greater

the likelihood that the children would be well-adjusted.
It was also noted that the less socially isolated the
present parent 1s, the greater will be the social and
emotional adjustment of the children. In summary regard-
ihg the absence of the father in the military family, one
aould say that such periocdic separations tax the resource-
fulness of the military and its findings (Frances and

Gale, 1973).

Reintegration

Reuben Hill (1949) in his classic study emphasized
that the process of reunion involves the reestablishment
of bonds of coherance in family unity. Primary in the
reestablishment are the husband-wife relationship, the

division of labor within the home, the reallocaticn of

roles, the revitaligation of the father-child relation-

ship, and the stabilization of husband-wife, mother-

13
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to assist in developling further meaningful research. The
emphasis upon the urgency for greater knowledge of the
military family recognizes the fact that support of the
military family 1is not the major mission of the Armed
Forces. However, any mission which would tend to view
the family as "invisible" people cannot realistically
assess their impact on the military system. Vice Admiral
James D. Watkins, U. S. Naﬁy, Chief of the Bureau of Naﬁal
Personnel (September 1977) summarized the research on the
military families with the following statement:

"While theory is certainly important in the

development of a study, hard data must sup-

port the application of the results. The

trade-offs, one system against the next, dol-

lar for dollar are usually specific, and the

decision factors are easily reviewed. How-

ever, such areas as family support, personnel

selection and assignment procedures, specific

pay and benefits - these are more difficult to

quantify and assess.”

Dr. Benjamin Schlesinger of the University of Toronto
at the conference on Current Trends and Directions in Mil-
itary Family Research in San Diego in September 1777 phi-

losophically stated:

19



"I am an optimist about the family; I believe

it will-surﬁive. Let us lock and do some re-

search on what allows thousands of military

families to manage. What makes these families

tick? Percentage-wise, there are.more military

families who manage despite the moﬁing, and we

can learn from those who are surviving and

help those who are not. If there's peace in

the family, there's peace in the world."

Dr. Schlesinger's philosophical statement is a com-
temporary reflection of Hill's conclusion to his 1949
study which said that what is needed is a policy designed
to "help all families, not as a sentimental movement, but
as a basic need for national stability and social order.™

In conclusion, the researcher would underscore the
emphasis that there needs to be more research into mili-
tary families and their strengths and a method implemen-
ted to transmit the findings to the individuals who need
the information most. The following investigation of
the U. 8. Army Family Life Program was intended to pro-
vide information concerning how that program could be a

vehiecle for this type of mission,.

20



. CHAPTER III

Methodology

A guestionnaire was developed to collect data on the
state-of-the-art of the Family Life Centers in the conti-
nental United States Army. The format of the guestion-
naire (Appendix E) was designed to gather information in
three categories: (a) general description of facilities
and staff, {b) data on activities conducted at the Centers
(with a rank breakdown per activity), (c) data on trends
of military families seen by the Family Life Chaplains.
Because the material being gathered dealt with military
personnel, the questionnaire was processed through mili-
tary channels for approval. The instrument was designed
in association with the investigator's graduate committee,
Chaplain Richard Stenbakken at the U. S. Army Chaplain
Board, and with Mr. McGuire at the Office of the Scoldier
Support Center. Letters from the office of the Chief of
Chaplains are included in Appendix B. Contact with Mr.
MeGuire was by telephone. The Department of Army gives
guidance for surveys of Army personnel in Army Regulation
(AR) 600-46 dated 1 November 1978 to which reference was

made. The guestionnaire was sent to Headquarters, Depart-

21



ment of Army (HQ DA) in draft form and received final
approfal from the Office of the U. S. Army Scldier Sup-
port Center (Mr. McGuire), Alexandria, Virginia. The
instrument made two intermediate stops with U. S. Army
Chaplain Board (Chaplain Stenbakken), Fort Monmouth,
New Jersey and the Office of the Chief of Chaplains (Chap-
lain John Scott), U. S. Army, Washington, D.C. The ques-
tionnaire was introduced to a majority of the Family Life
Chaplains when they attended a seminar at Fort Leavenworth,
Kansas sponsored by the Chaplain Board, May 1981. The
remalining Chaplains received the questionnaire by mail.
The sample for this study included all known Family
Life Centers on installations located in the contential
United States. The Chaplaiﬁ Board publishes a list of all
Centers both stateside and overseas. Appendix C lists
the Stateside Centers and the Chaplain who 1s the Direc-
tor of each Center. Thirty (30) Centers were listed as

being functional and operational. After contacting each

Center by telephone, it was found that three installations.-

Fitzsimmons Army Hospital, Fort Lee and Fort Sheridan.-
had no Centers. The listing of these Centers was appar-
ently anticipatory but at the time of this study they

had not yet materialized. COCne Center refused to answer

the questionnaire. Dropping these four Centers from the

22






CHAPTER IV

Findings and Discussion

The objective of this study was to examine the Army

Family Life Centers and to obtain data that could re-

flect the state-of-the-zrt in the Centers. Of the twenty-

slix existing Family Life Centers in the Army, &88% of the
Centers responded to the call for information. The in-
formation gathered will be presented in three major cate-
gories: (a) general information data, (b) specific ac-
tivities offered, (c) opinion of Chaplains on the future

of military families.

General Information Data

As they are developed Centers are given the freedom
to place a name upon the Center. Most Centers attempted
to choose a name that reflected the services offered and
to show the uniqueness of the Center, Over half of the
Centers utilized the name Family Life Center plus the
installation name. Some of the additional names used
are listed below:

Help Center, Fort Benjamin Harrison, Indiana

24



Family Life Enrichment Center, Fort Bragg,
North Carclina

Life Enrichment and Family Life Center, Fort
Hamilton, New York

Chaplain Family Life/Outreach, Fort Carson,
Colorado

Family Life Ministry Center, Fort Knox, Ken-
tucky

£A11 the Family Life Centers have Chaplains as Direc-
tors. The most common rank among the Chaplains in the
Centers was Major (54.5%) with the Lieutenant Colonels
accounting for 41 percent and Captains numbering 4.5 per-
cent. Approximately twenity percent of the Centers had two
Chaplains operating under the umbrella of the Center.

Over 50 percent of the Family Life Chaplains in the Cen-
ters reported having some advanced academic work beyond
seminary, although not necessarily in the family aresa.

All Chaplains reported having worked in family areas under
the heading of Clinical Pastoral Education.

In addition to the Family Life Chaplain, many Centers
reported having one or more enlisted soldier assistants
and some reported having civilian professionals, para-pro-
fessionals, or volunteers. There were only 15 percent of
the Centers reporting that they were operating with the Fam-
ily Life Chaplain as the socle worker. Seventy-fi#e per-

cent of the Centers reported having at least one enlisted

25









One Center indicated that 1its volunteer staff member
had a M.A. in counseling. We do not have information a-
bout the preparation of the other volunteers. One of the
four paid full-time personnel is in a Center where the
Chaplain is only able to spend 20 percent of his time at
the Center. The majority of the other paid personnel only
spend between 20-50 percent of a working week (40 hour
week considered full-time) at the Center. The volunteers
work between 10-30 percent of the work week.

There ;,appears to be a common factor among all Cen-
ters in relationship to their funding and logistical sup-
port. The Post Command Chaplain's Office and the Director

of Personnel and Community Activities are the agencies

providing the funds for the operation of the local Centers.

One Center also reported substantial funding from the
United Way. The establishment of a Center &id not appear
to have a relationship to the size of the population ser--
viced by the Center. Two Centers reported a combined pop-
ulation of active duty and active duty dependents of over
100,000 individuals and both installations had only one
Chaplain assigned for duty in the Family Life Center.

Both Centers reported one full-time Chaplain and part-time
assistance from civilians and one enlisted assistant each.

Some Centers servicing less people have more staff.

28



Over half (15 of 23) reported that the Chaplain had

more than the Center in his responsibilities. Many Chap-

lains stated that they had requirement to fulfill other
military and religious denominational duties, which inter-
fered with their ability to devote all their energies to
the functioning of the Center. Although manner of listing
varied, below are most of the other kinds of required
duties:

Bethel Series Instruetion

Coordinator of Church School

Protestant and Catholic Pastoring

Chapel Administration

Hospital Visitations

Director Religious Retreat Center

Unit/Batallion/Brigade Chaplain

Duty Chaplain

New Chaplain Trainer

Advisor to Men and Women of the Chapel Group

Liaison to County Social Agencies

Drug/Alcohol Consultant

Youth Consultant

Case Management Team for Child Abuse

29















































































































































































































