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CHAPTER 1
INTRODUCTION

As early as 1947, there was concern over the relationship
tetweeﬁ the professional broadcaster and the student of broadcasting.
Evidence of this fact is provided Ly an article authored by
feorge C. Biquyar, then station manager of WISC in Indianapolis, that
offaved "3 brief discussion of criticisms that the industry has
directed toward coilege-trained radio personnal. "

That such concaern still exists in the 1980s is apparent wnen
the vice president for programming of the ABC Radic Division,

Rick Sklar, states "a new collaboration between radic professionals
ihd higher education is needed to better prepare students. . .

Much of the training they receive in their undergraduate studies is
unrea}fstic.“z

As recently as September 8, 1980, an advertisement in Eroadcasting,
the leading trade magazine of the industry, points to the problem
once aoain. The ad, for the Broadcast Educatien Association, was
directed to both broadcasters and educators. Its twe-prongsd headline
{appanaix A) prociaimed, "WHY DON'T SCHOOLS TEACH THEM WHAT IT'S
REALLY LIKE QUT HERE?" and "DON'T BROADCASTVERS UMDERSTAND WE HAVE TO
EBUCATE THESE PEGPLE, TCO!”

Batween the 1940s and the 1980s, research conducted in this

area has uncoverad differing views as to how weli colleges tezch radie/iv
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broadcasting and as to whether a degree in broadcasting is even
necessary.

One study, conducted from the Ball State University Center for
Radio and Television, showed that "managers . . . have a positive
attitude toward college education.“3 Yet, in a survey of radio
station managers conducted by Arbitron for the International Radis
and Television Society, one can find the statement that "some respon-
dents questioned the necessity for a communications ciegr‘ee.”4

Such divergent views may merely reflect the changing nature of
the radio industry or differing design approaches of past research,
but no matter what reason is applied to the opposite results, the fact
that they exist leaves a situation that has been perhaps best summed
up by researcher Becky Conley when she stated, "It appears that the
controversy over the value of an educaticn in broadcasting remains
unso]ved.“5

Thus, the need is apparent for still further study in the area

of radio station manager attitude toward the radio/tv graduate. That

is the subject of this research report.

Definition of Terms

Throughout this paper the term "radio/tv graduate" is used. It
is perhaps the only term which could have different meanings for
different readers. Therefore, for the purpose of this study, when
"radio/tv graduate" is used, it will mean a graduate of a four-year

college who has obtained a Bachelor's degree with broadcast emphasis.
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Statement of the Research Questions

Most practitioners would agree that broadcasting is a dynamic
industry. Change happens rapidly. What was standard procedure may
become out-moded; what was radical may become common practice. It is
in this context that this research takes another look at the relation-
ship between the professional broadcaster and the student of broad-
casting. More specifically, what is the attitude that the breoadcaster
has toward the radio/tv graduate within the context of a new decade?
When hiring regular staff members, what attributes are rated most
important by thelradio manager? QOoes the radio/tv graduate perform
well on those attributes mentioned as important by the manager? How
important is a college degree with radio/tv =mphasis as preparation
far a career in the radio industry? How well are colleges preparing
radio/tv graduates for employment in the radio industry? What can the
radio/tv graduate do to better prepare himself for a career in the
radio industry?

Finally, questions such as the manager's age, education, years
as station manager, size of staff managed, contact with educational
facilities, and length of time they have employed radio/tv graduates
need to be asked to determine if the individual manager's views are
affected by these different variables, or if instead there is an
industry-wide posture toward the student of broadcasting.

Some of these gquestions have been asked before, but they need to
be asked again to concur with or refute past studies and more impor-

tantly, to update the current manager attitude.
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Scope and Limitations of the Research

This research paper will bégin to answer the preceeding questions
by conducting a survey of commercial radio station managers in the
Midwest. While a nationwide survey was originally considered, economic
and time factors dictated the study be conducted in the nearest geo-
graphic region.

The scope of this research has also been 1imited in the following
ways: first, the research area has been iimited to radio broadcasting
only, as this is the area of the author's background and interest.

Second, while every attempt has been made to consult studies
back to the early days of radio, the authcr feels much of this earlier
research will suffer from the lapse of time and changes that have
occurred in the radio industry. Most comparisons to other studies will
be drawn from those in the mid-1970s. The accuracy and relevancy for
the 1980s of such studies should be less questionable.

Third, this study deals only with manager attitudes toward the
radio/tv graduate and does not attempt to delve into related areas such
as radio/tv curricula, job availability for the radio/tv graduate, or
other associated areas.

Finally, having seen the problem in question from the eyes of a
radio/tv graduate, radio station manager, and educator, the author hopes
to bring a unique perspective to the outcome of this study perhaps not
seen by other researchers who approach the probiem from one specific

viewpoint.



Contribution of this Study
To Mass Communications

Any body of research that attempts to update and reflect the
current nature of one aspect of that industry will necessarily add to
the total sum of knowledge we have about that industry. 1In the
normally transient business of the broadcasting industry, personnel
move around, technologies move forward, formats come and go, and
certainly the management philosophy or attitude changes too. And it
is important that we know and understand the thinking of the key person
(the radio manager) in an industry of relatively small staffs and few
management personnel.

If this study gives an accurate reflection of the manager's
attitude toward the broadcasting graduate, it will offar useful infor-
mation for the manager, the radio/tv graduate, the broadcast instructor,
and for those interested in the study of mass communications in general.

The radio manager will be able to compare his attitudes with
those of his peers. This insight offers him an cpportunity to judge
his opinions as compared to the rest of the Midwest; to reflect on an
industry-wide pesture, if such a feeling exists.

The radio/tv student, who will shortly be trying tc enter this
industry, will be able to get a feeling for the reception that awaits
his arrival in commercial broadcasting. The graduate will gain a clear
picture of how his potential employer views him and what attributes are
deemed important by the manager. The student can see if his personal
gualifications measure up to those that station managers view most
positively.

The broadcast professor, upen reflection, will be abie to judge
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his teaching philosophy with what the industry is looking for from
a student. Some may find it time to re-evaluate the courses and
programs that comprise their broadcast curriculum; others may find
their current teaching meets the professional broadcaster specifica-
tions. This study may also show that the attitude of the manager
toward education in general is influenced by the amount of communica-
tion and contact maintained between the broadcaster and the educator.

The wealth of knowledge and information that exists for many
areas of study has not yet been accumulated in the young discipline of
mass communications. This study will offer another set of data for
future scholars to study, peruse, conjecture over, reflect on, quote,

and argue about,
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CHAPTER II

REVIEW OF THE LITERATURE

UnTike some areas of research about which numercus volumes
have already been written, because of the nature of this topic no
books exist on the subject. However, the topic of radio station
manager attitude toward the radio/tv graduate has been the subject
of some discussion, in one form or another, from radio‘s adolescence
in the 1940s to the present. Thus, there is a small body of periodical
literature which can be examined for precedents to this study.

This 1iterature review has been organized chronologically.
While it may seem that some periods receive less than their due, the
articles listed for each period reflects the amount of pertinent
research being done on this subject at the time, to the best of the
author's knowledge.

One will quickly note that the works having the most bearing
on this current study wers published during the mid-1970s. As has
been previously mentioned, it is this period from the mid-1970s to the
present that suffers least from the lapse of time, and accordingly
this span should be allocated the most attention in this review by the

reader,

Studies Prior to 1950

During the pre-1950 period, only one really pertinent study of

8
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radio manager attitude toward the radio/tv graduate emerged. Authored

by Biggar,l

an Indianapolis broadcaster, this impressjonist study was
directed primarily to the educator. Howevef, the work was based on
personal observation and consultation with other professional broad-
casters on attitudes toward the student of broadcasting.

Broadcast students were criticized in Biggar's article for
having too much theoretical background. Professional broadcasters
complained of having to retrain college people on the practical, every-
day problems encountered in radio. Instructors were also criticized
for not having radio station experience.

The study showed that most managers, in Tooking for employees,
seek those with some experience. A background in small market radio
was preferred as offering the best all-around training. The study
further pointed out that most managers do not Took to colleges when
recruiting new help. Those qualities locked for included: talent and
showmanship, personality, stability, ability to take direction,
responsibility, ability to get along with people, and a love for radio.
The managers stressed the fact that new employees wouid not start at a
Jarae salary and might have to do jobs considerad "below" a coilege
graduate.

Those areas deemed important for broadcasting students to study
were: history of broadcasting, FCC rules and regulations, general
knowledge of station operations, and laboratory work that included
college or commercial radio experience.

While the Biggar article was based on observations of a relatively

smali group of industry practitioners, and could be Tabeled rather
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unscientific, it did begin to point out some areas of concern even
during these early days of the radio industry and apparently did

reflect the situation at the time.

Studies from 1950 to 1959

"The majority of radio jobs call for high general qualifications
and special skills and knowledge. College background is increasingly

demanded."2

This conclusion was included in one study conducted in
1950 mainly concerned with categorizing the various job opportunities
in radio at the time. While purposely excluded from this review as
not being relevant, the above statement did seem worth mentioning as
a prelude to the studies of this 1950s period.

Linton and Hyden,3 in 1958, conducted a vocational survey of
broadcasting. This study is important to the present research in that
it was conducted in the Midwest region and it did begin to expleore the
manager attitude toward college trained personnel.

The Linton and Hyden study was conducted with questionnaires
mailed to 316 radio and television station managers in five Midwest
states. A total response rate of 19% included 47 replies from 268
radio station managers queried.

The study found that the greatest demand for new, non-engineering
personnel was in the area of sales, and then announcing. In this
section of the survey, the managers were asked to express their attitude
toward the value of small station experience. Eighty-three percent felt
it was of "much" help. Most of the managers expressed the opinion that
it was a good experience because beginners would learn many different

aspects of the broadcast business at a small station.
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The survey asked how many employees at the various stations
had college degrees. Approximately one-third responded affirmatively:
however, they also indicated, in most cases, that the degree was not a
job requirement, This section of the study asked the managers to
express their opinjons about the value of a college degree in the broad-
cast profession.

In general, there was an expression of approval toward college
training; however, there were also several specific complaints. The
broadcasters felt that too little attention was put on the commercial
side of the business, that too much theory was taught, that students
needed a liberal education, that too much teaching concerned the "big-
time," and, from only a few, that instructors didn't know their jobs.

Linton and Hyden, in their conclusions, cautioned about generalizing
their responses; however, they did feel the response offered important
indications of opinions held by professionals who might, or of more
concern, might not hire future radio/tv graduates.

In 1959, Guback”® conducted a study of employment practices and
educational preparation in broadcasting, in cooperation with the
I11inois Broadcasters' Association. Questionnaires were mailed to
managers, presidents, and owners of commercial radio and television
stations in [11inois, Indiana, Wisconsin and Ilowa.

Of the 191 surveys mailed, over one-half were mailed in Il1linois.
About 42% of the I11inois stations responded; while there was about a
34% average return from the other states. Because Guback felt the
response from the other states matched that from I11inois, the figures
used in the study reflect only the I1linois responses in most cases.

The survey attempted to determine what broadcasters felt was
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important when hiring non-technical people and what types of educa-
tional background are important for careers in broadcasting.

To determine whether or not a ccllege degree is important in
broadcasting, Guback had the respondents select their top three
preferences of a background from a list of seven. "A college degree
with commercial broadcasting experience" was found to be the preferred
background. "No degree and commercial broadcasting experience" and "a
college degree with educational broadcasting experience" were the
other top selections.

Guback suggested the college degree does offer an advantage to
the student of broadcasting, based on the difference between the ranked
scores of "commercial broadcasting experience" with and without "a
college degree." However, "educational broadcasting experience" ranked
quite low.

Other areas of the study reported which broadcast courses are
important for various job categories, that previous experience is
important, that internships are somewhat important, and pointed to the
differences between the radio and television media, regarding different
types of preparation and education deemed desirable for each.

In his summary, Guback cautioned that his conclusions were drawn
from what the broadcasters said, which is not necessarily the way they

would actually hire.

Studies from 1960 to 1969

The Association for Professional Broadcasting Education and the
Mational Association of Broadcasters,5 during late 1959 and early 1960,

sponsored an ambitious effort in broadcast research. Essentially an
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employment study, its purpose was to provide information on the
educational background and job history of people in broadcasting and
to provide information on the employment problems and educational
needs of the industry at that time.

During January 1960, questionnaires were sent to 6,000 people
in broadcasting including general managers, current employees, and
former employees in both radio and television. Out of 2,345 replies,
368 were from radio/tv managers. While the entire study spawned
several articles discussing its various aspects of research, only the
section concerning management is further outlined here.

Five hundred questionnaires were sent to radio general managers,
with 40.2% responding. One of the greatest problems expressed in the
study was finding qualified people for employment in the industry. By
qualified, most managers meant "experienced" or at least "adequately
educated in radio/tv." Seventy percent of the radio managers had
"great" or "some" difficulty in finding sales people. News personnel,
continuity writers and announcers were also reported as hard to find.

The solution to this scarcity of personnel, according to the
managers, was partly the responsibility of schools that teach radio/tv
courses in providing adequately trained people. To do so, the managers
felt changes must be made in the courses taught. They felt more emphasis
was needed on the economics of radio and less emphasis on the glamour
and artistic side of the industry. The managers felt schools prepared
students only for the large markets and network type jobs rather than
small stations.

In criticizing the students of broadcasting directly, the survey
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showed that managers felt they lacked knowledge of the industry, that
they wanted to start at the top without putting in any work, and that
they were too enamored with the glamour of the industry.

While the managers suggested that educational institutions revise
their courses, modernize their techniques, and emphasize the business
end of broadcasting, some also felt they should institute scholarships
at educational facilities, encourage on-the-job training, and perhaps
establish a national or state employment service.

Further findings showed that broadcasters did not work closely
with the colleges, with the exception of internship programs. About
one-third of the radio stations provided an intern or in-service
training program. Only 14.4% offered scholarships, 6.5% offered
foundation support, and 27.4% offered teaching help at local colleges.

This portion of the APBE-NAB study sheds some further 1ight on
the manager's attitude toward the radio/tv graduate and offers some
management opinions on ways to begin to correct those shortcomings
that have been mentioned which should be noted.

One study in the mid-1960s took a "reversed" look at the situation
and sought to find out the radio/tv graduate's attitude toward the radio
manager. Among other things the survey revealed, "the radio-television
graduate believes that management considers nonacademic experience the
most important hiring criterion, with a college degree (regardless of
major) an important but secondary consider‘ation.”6

Although not included in this reyiew, the thorough historian

should consult the Journal of Broadcasting during this 1960s period.

Several rhetorical articles appeared that debated in general terms the
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relationship between the broadcaster and the educator, and if nothing
else, accented the general suspicion that seems to exist between the

two groups.

Studies from 1970 to 1979

In 1970, Higbee7 conducted a survey of 310 radio and television
executives in the Rocky Mountain region of the United States. The mail
questionnaire was designed to find out the managers' attitudes toward
educational and experience backgrounds and determine which ones would
be desirable for a career in broadcasting. Two hundred and fifty
questionnaires were directed to radio executives. The total response
rate was 51%, resulting in 113 usable radio questionnaires.

The study found that nearly 75% of the broadcasters believed
persons entering the industry should earn a college degree; approximately
50% felt the degree should be in radio/tv. Most of the executives
stressed "practical experience," with 48.5% recommending a college degree
with on-the-job training.

The belief that too many radio/tv courses were too theoretical
was prominent, as was the realization of a need for better cooperation
between broadcasters and educators.

The balance of the Higbee study concerned personal information
regarding the broadcast executive which was compared with similar infor-
mation gathered during the APBE-NAB survey.

A11 of the studies identified to this point were conducted ten
years ago or more. The author believes that more recent studies are of
greater relevance because they more accurately reflect broadcasting as

it exists today and modern attitudes held by radio managers. Accordingly,
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the remaining studies mentioned in this review should be read with
this note in mind.

In 1974, Jacobs,® while an instructor at Michigan State University,
conducted a survey titled, "The Hiring of College Broadcasting Students,
Women, and Racial Minorities: An Attitudinal Study of Commercial Radio
Station Managers in the United States." The study was sponsored by the
National Association of Broadcasters and Jacobs was assisted by Abel,
also an instructor at Michigan State.

Jacobs sent questionnaires to 1,168 radio station managers ran-

domly drawn from the 1974 Broadcasting Yearbook. He received responses

from 869 managers, or 74,5%.

The main portion of the questionnaire was a Likert-type scale
utilizing five points. Other questions concerned salaries, demographics,
and one open-ended question. Although Jacobs' study covered many areas
including attitudes toward women and minorities, the most relevant parts
of his study to the current research concerned job qualifications and
attitudes toward college students entering broadcasting.

The survey found that about 50% of the managers expressed an
unfavorable attitude toward college broadcasting students; about 63%
felt broadcasting students didn't understand commercial broadcasting;
and about 45% felt colleges didn't adequately prepare students for a
career in radio. His findings showed that radio brcadcasting is not a
lucrative career and that experience is the best job qualification, but
a college degree is helpful too.

In explaining some deficiencies of the study, Jacobs pointed out
that he covered several different areas, perhaps too many, rather than

tackling one specific aspect; that the study was merely an opinion
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‘survey at one specific time; that he did not ascertain why the managers
held such attitudes; and that the reader should not take his findings
as a condemnation of all radio/tv departments or of all broadcasting
students.

As Jacobs suggested in his conclusions, his was an initial study
that would need later updating. He suggested that later replication
could show changes or continuity in attitudes and perhaps answer some
of the unanswered questions.

In September of 1974, Tay?or,g an associate professor at Houston
Baptist University, conducted a survey of 272 radio station managers

randomly selected from that year's Broadcasting Yearbook. His study

also included a sample of television managers and college educators,
but those sections are not of importance to this research. His study
achieved a response rate of 30.5%.

In trying to assess the importance of a college education in
getting a job in the radio industry, Taylor's study showed that over
half the managers felt a college degree was helpful, but only 14,2%
would give a salary preference to the holder of a radio/tv degree
rather than any other major. Most managers felt that industry situations
could not be duplicated in the college classroom and that practical
experience was more important than a college education.

In assessing the adequacy of college training for broadcasting
employment, only in the area of news did more than half the managers
feel that the college graduate was adequately prepared, and those station
managers who themselves had a college degree in broadcasting were most

critical of the radio/tv graduates' preparation, Over 75% of the managers
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felt they must retrain radio/tv graduates "always" or "most of the
time."

The Taylor study found that over 60% of the respondents felt
educators could not hold commercial radio jobs and needed to be better
informed about current trends in the industry. About one-third {30%)
felt educators were doing as well as possible in the college atmospheré.
Over 50% of the managers favored a business approach to teaching
broadcasting rather than the production-performance type approach
usually taken.

Although his findings generally condemned the fieid, Taylor
cautioned that specific radio/tv departments might be doing an excellent
job in this area.

While the Taylor study is generally sound research, the author is
concerned with the relatively small response rate. With only 30%
responding, about 80 station managers are involved. Caution should be
taken against making general statements about the whole industry from
such a small sample, especially when broken down further for specific
comparisons.,

Neiser,lo from Kent State University, delivered a paper concerning
broadcasters' opinions toward radio/tv curricula to the annual meeting
of the National Association of Educational Broadcasters in 1975. Begin-
ning with the viewpoint that broadcast education is preparing students
for some phase of professional broadcasting and that the industry con-
stantly changes (thus demanding frequent examination), the purpose of
his paper was to investigate the professional broadcaster's attitude
toward radio/tv education at the college level.

During the fall and winter of 1974-75, Weiser surveyed 25% of












































































































































































































































































































