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INTRODUCTION TO THE STUDY

This study is going to prepare an intensive and compre-
hensive planning program for formulating the tourism develop-
ment plan in Hengchun Peninsula of Taiwan. This report is not
a development plan but rather an outline of how to prepare the
work involved in the project. The purpose of this study would
be: (1) to acquaint the people who are not fully familiar with
all that of tourism development planning with regard to the
optimum planning approach, philosophy and methodology which
would be adopted for such kind of project; (2) to provide a
broad framework for the persons who work on this kind of pro-
Ject to successfully carry out the job within the designated
time period yielding the best possible results.

The formulation of planning program includes planning
proposal establishment and planning network formulation. The
establishment of planning proposal is a basic step for a pro-
Ject in the total planning process. The planning proposal is
established based on the realization of needs and demands ex-
vacted in the designated future period and on the feasibility
of planning study available at the present time. The formula-
tion of planning network is to describe and delineate the works
to be performed, the work labor required, the time scheduling,
the personnel arrangement end the fiscal condition analysis,
Planning program is used to guide the completion of dévelopment
plan for any kind of development project. In other words, it

is deciding in advance that ¥HAT,¥HEN, WHERE and HOW actions
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will be taken and WHO will take them. As the formulation of

planning program provides a general guide for successful app-
roaching the completion of development project, it is gener-

ally carried out as the first phase in the practical planning
process of any project,

The diagram of total study scope is shown in FIGURE-1,
This report is comprised basically of five chapters, The
first two chapters are the general description on tourism de-~
mand and supply potential in Taiwan and feasibility of Heng-
chun Peninsula tourism development. The third and fourth
chapters are the preparation, analysis and organization of
proposed planning program for tourism development in Hengchun
Peninsula, The fifth chapter gives the formulation of network
diagram and recomended management for the proposed planning
program, As a conclusion, some remarks are also included in
this chapter. The materials to be used as references for this
report are listed in the appendices and bidbliography.

The proposed study is concerned the international, na-
tional and local factors for tourism defelopment planning in
Hengchun Peninsula of Taiwan, It is suggested that the quali-
fied persons to carry out this study should be the persons
with the general knowledge and professional experiences in
Taiwan as well as those countries of the great tourism market

potential for Taiwan.
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