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Abstract 

Hospitality management educators and industry professionals are being impacted by the 

demand for leadership skills of managers and supervisors. Teaching leadership is lacking in 

classroom instruction and to address this concern, faculty, students, and industry professionals 

should attempt to work together to meet ever-changing industry requirements and expectations.  

For students to achieve management positions, they should possess the necessary skills 

needed for the industry. Due to the early stages of leadership education within hospitality 

management, research to clarify the most prominent leadership style among faculty who 

successfully implement leadership pedagogy in the classroom will be beneficial for hospitality 

management educators, who are responsible for instructional change and development.  

Hospitality management educators completed a 118-item questionnaire measuring 

leadership style, integration of leadership in classroom instruction, and demographics. Data 

collected was completed using a focus group and individual interviews to ascertain information 

to develop and implement an online questionnaire. 

A total of 217 questionnaires were usable. The majority of respondents identified as 

transformational leaders (n = 195) and indicated leadership integration in the classroom as highly 

important. The two most integrated classroom instruction methods were student-led discussions 

(M = 3.51 ± 1.14) and student-led delegation of group tasks (M = 3.58 ± 1.29). No significant 

relationship existed between methods of leadership integration and leadership style.  

Findings from this study contribute to understanding how educational leaders influence 

leadership skills and competency integration in classroom instruction. Leadership characteristics 

should be portrayed within higher education to produce quality students who possess the 

leadership capacity for industry. Recommendations included conducting further studies of 



  

hospitality management educators’ leadership styles, further transformational hospitality 

leadership education classroom instruction changes, and effective leadership training for 

hospitality management educators and administrators. 
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Hospitality management educators and industry professionals are being impacted by the 

demand for leadership skills of managers and supervisors. Teaching leadership is lacking in 

classroom instruction and to address this concern, faculty, students, and industry professionals 

should attempt to work together to meet ever-changing industry requirements and expectations.  

For students to achieve management positions, they should possess the necessary skills 

needed for the industry. Due to the early stages of leadership education within hospitality 

management, research to clarify the most prominent leadership style among faculty who 

successfully implement leadership pedagogy in the classroom will be beneficial for hospitality 

management educators, who are responsible for instructional change and development.  

Hospitality management educators completed a 118-item questionnaire measuring 

leadership style, integration of leadership in classroom instruction, and demographics. Data 

collected was completed using a focus group and individual interviews to ascertain information 

to develop and implement an online questionnaire. 

A total of 217 questionnaires were usable. The majority of respondents identified as 

transformational leaders (n = 195) and indicated leadership integration in the classroom as highly 

important. The two most integrated curricular teaching methods utilized in classroom instruction 

were student-led discussions (M = 3.51 ± 1.14) and student-led delegation of group tasks (M = 

3.58 ± 1.29). No significant relationship existed between methods of leadership integration and 

leadership style.  

Findings from this study contribute to understanding how educational leaders influence 

leadership skills and competency integration in classroom instruction. Leadership characteristics 

should be portrayed within higher education to produce quality students who possess the 



  

leadership capacity for industry. Recommendations included conducting further studies of 

hospitality management educators’ leadership styles, further transformational hospitality 

leadership education classroom instruction changes, and effective leadership training for 

hospitality management educators and administrators. 
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Chapter 1 - Introduction 

Over the decades, tourism has been and is still one of the largest industries with 

worldwide rapid growth (Global and Regional Tourism Performance, 2019). The travel and 

tourism industry experienced a 3.5% growth in 2019, greater than the global economic growth 

rate of 2.5%, and one in four new jobs were added to the industry over the last five years 

(Economic Impact, 2019). The steady increase in tourism provides employment opportunities for 

job seekers worldwide, and managers who possess the right skills to lead organizations to 

achieve outstanding business performance are in need (Fang & Ong, 2018). 

The hospitality industry has changed along with this growth, and hospitality industry 

professionals are now demanding managers with a keen sense of leadership ability to face 

industry challenges, such as rising global competition (Testa, 2007; Tracey & Hinkin, 1996; 

Zopiatis & Constani, 2012). Higher education leaders, students, and industry professionals 

should remain cognizant of the ever-changing industry requirements to promote change. 

Bringing together hospitality industry leaders and faculty is critical to coincide with this 

change (Sharma & Sharma, 2019). Hospitality industry leaders request managers with adequate 

educational backgrounds (Zhong et al., 2013). Specifically, managers with leadership skills are 

needed (Zhong et al., 2013), and hospitality management faculty worldwide have responded to 

needs of the industry with the addition of leadership in their curricula (Hill & Van Hoof, 1997; 

Zhong et al., 2013). The development of leadership skills may be one of the most significant 

results of a successful educational environment (Kelley et al., 2005). Preparing graduates to be 

hospitality leaders should begin in the classroom, allowing students to identify their own 

leadership identity. 
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There are extensive amounts of leadership styles present in organizations, education, and 

social settings (Anderson & Sun, 2015). Leadership in education should be an applied discipline 

(Watson, 2005), and research should contribute to and enable better leadership practices, such as 

curricular and co-curricular instruction within the classroom setting. Research to clarify the most 

prominent leadership styles that are related to effective instructional development of leadership 

will be beneficial for hospitality management educators.  

 There are various leadership styles that could address the issues of leadership integration 

in hospitality management classroom instruction, but not all leadership styles may meet the 

challenge of positively integrating leadership into the classroom setting (Maccoby, 2001). For 

example, laissez-faire leaders represent a passive leadership style (Yukl, 2010) and lack direct 

leadership (Chaudhry & Javed, 2012). Thus, this type of leadership style is not conducive to 

making necessary changes in higher education classroom instruction. However, transformational 

leadership has been shown to be highly relevant for enacting change (Kezar et al., 2006). 

Transformational leaders are forward-thinking and possess the most effective type of leadership 

style to inspire and motivate employees, creating change in successful companies (Begum et al., 

2018; Panagopoulous & Dimitriadis, 2009). Leaders with transformational characteristics can be 

positively associated with innovation for curriculum change and development (Balwant et al., 

2017). 

To enhance industry readiness for future hospitality professionals, continued instructional 

development and hospitality leadership-centric research may be needed (Maier, 2011). For 

students to achieve management positions, they should possess the necessary skills needed for 

the industry. Among the skills required for industry management positions, leadership has been 

identified as a necessity for several hospitality operational and management areas (Testa & Sipe, 
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2012). For students to be prepared for management positions, leadership skills need to be 

implemented in academic instruction (Jaykumar, 2019). The importance of leadership training 

and education to develop the workforce is important (Maier, 2011; Min et al., 2016) to fully 

prepare graduates to become hospitality leaders. Without early integration of leadership in the 

classroom setting, students may not be fully prepared to enter industry careers. 

 Due to the early stages of leadership education within hospitality management, research 

is needed to identify the current state of leadership integration in hospitality instruction. This 

study focuses on leadership styles that compare with leadership integration in hospitality 

management education. The leadership styles of hospitality management educators who integrate 

leadership into their classroom to prepare hospitality management students for the changing 

industry needs were explored. 

 Statement of the Problem 

The hospitality industry has seen a steady rise in tourism, which gives way to increased 

revenue and job opportunities (Global and Regional Performance, 2018). Recognizing the 

importance and necessity of globalization in hospitality and tourism (Jaykumar, 2019), 

developing leaders is imperative to reflect the competitive nature of the tourism industry 

(Perman & Mikinac, 2014). Future integration of leadership education from faculty should 

remain a high priority to better prepare hospitality students for industry careers to build and 

enhance firm performance (Maier, 2011). 

For the past decade, there have been discussions around leadership in the hospitality 

industry and its imperative to incorporate leadership into hospitality higher education instruction 

(Brownell, 2010; Hill & Vanhoof, 1997). Today, the prominence of leadership qualities of 

managers in the hospitality industry cannot be overstated (Zhong et al., 2013)  
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Being a leader for students is one of the most impactful ways an educator can integrate 

leadership in the classroom (Fink, 2013). Educators often identify their teaching as a form of 

leadership (Jenkins, 2017) and those who are knowledgeable about leadership can promote 

positive leadership in their students by modeling prominent leadership characteristics and 

behavior in their classroom (Guthrie & Jenkins, 2018). Within the classroom setting, educational 

leadership can promote student leaders through curricular and co-curricular activities, such as 

utilizing student empowerment to make decisions and guide discussions (Cross, 2002). These 

tactics for an inclusive classroom environment establish open learning for developing leaders in 

hopes the students will translate their leadership potential to their working environment (Guthrie 

& Jenkins, 2018). Students can take leadership knowledge and skills to extend beyond the 

classroom and promote their leader identity within their hospitality career. 

Jaykumar (2019) claims that unlike in the past when technical skills or core technical 

competencies were demanded by the industry and taught in higher education institutions, 

adaptive skills or non-technical skills are more in need from current entry-level hospitality 

management graduates. Hospitality management educators are expected to integrate more 

leadership content into their classroom instruction to prepare undergraduate students for the ever-

changing hospitality industry, which seeks adaptive skills such as leadership (Gursoy & 

Swanger, 2004, 2005; Zhong et al., 2013). When the hospitality industry is focused on increased 

customer satisfaction, educational leaders can emphasize leadership skills to coincide with what 

is needed for graduates to create a high-quality workplace (Brownell, 2010). Some of the 

identified skills needed for hospitality graduates include effective communication, innovating 

thinking practices, and problem resolution (Sisson & Adams, 2013). 
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Several hospitality researchers (Brownwell, 2010; Kalargyrou & Woods, 2009; Min, 

Swanger, & Gursoy, 2016; Weber et al., 2013) identify that leadership skills are imperative for 

graduates entering industry professions, but there are prominent indications that teaching 

leadership in hospitality management programs is lacking (Saunders, 2004; Scheule & Sneed, 

2001). Scheule and Sneed (2001) found that possessing leadership skills is important for industry 

managerial positions but is the skill for which students are least prepared. Further, research 

studies on industry professionals (Carleton et al., 2018; Clapp-Smith et al., 2019; Deepa & 

Manisha, 2013; Min et al., 2016; Tesone, 2012) continuously promote leadership as a skill 

needed for employment. 

To move from the gap between industry and academia, educators must review and 

change instructional content to meet industry demands (Min et al., 2016; Petrillose & 

Montgomery, 1997; Raybould & Wilkins, 2005; Scott et al., 2008). Continuous classroom 

instructional development and revision of hospitality management leadership skills may be 

necessary for developing quality hospitality management graduates to enter the workforce 

(Gursoy et al., 2012). Faculty members are pertinent to organizational success and are vital in 

instructional excellence and student success (Sutcher et al., 2018). By addressing the industry 

imperative for leadership skills and lack of teaching leadership, this research study attempted to 

identify whether certain leadership styles are associated with the method of leadership instruction 

by the hospitality management faculty member.  

 Justification 

Leadership training has been identified as one of the most important elements for 

successful employment in the hospitality industry (Gursoy & Swanger, 2004; 2005). Literature 

has defined and explained many leadership styles that could address difficult organizational 
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issues in the hospitality industry, but not all leadership models address challenges of the industry 

and need for curricular and instructional changes (Maccoby, 2001). Research related to 

leadership styles in classroom instructional changes in higher education is sparse (Cassie et al., 

2007). Although there are trends in higher education to transition hospitality management 

programs to include leadership (Tesone, 2012), expansive research is needed for leadership 

integration in the hospitality management classroom. Additionally, research is needed to identify 

leadership styles with integration of leadership into hospitality course classroom instruction. To 

determine which leadership style compares with hospitality management leadership integration 

in classroom instruction, this study surveyed leadership styles of faculty members in hospitality 

management programs to ascertain what methods of leadership have been integrated in the 

classroom. The study identifies if faculty leadership styles are compared with hospitality 

management leadership integration in the classroom. 

 Purpose 

The purpose of this mixed-methods exploratory study was to compare the style of 

leadership a faculty member possesses with the methods in which they integrate and teach 

leadership in the classroom. The significance of the leadership style may inform an 

understanding of how educational leaders influence leadership skills and competency integration 

in classroom instruction.  

 Objectives 

The specific objectives of this study are to: 

1. Identify hospitality management faculty members’ leadership style. 

2. Determine the amount of student learning outcomes related to leadership integration 

based on the respective college that contains the hospitality management program.  



7 

 

3. Develop a curriculum instruction integration instrument through the use of a focus 

group. 

4. Explore self-perceived methods of leadership integration in hospitality management 

classroom instruction with hospitality management faculty.  

 Research Questions 

This study addresses the following research questions: 

1. How do hospitality management faculty integrate leadership components into their 

classroom? 

2. Is self-reported method of leadership integration within HM courses different based 

on the educator’s leadership style? 

3. Why do hospitality management faculty integrate leadership in the classroom? 

4. What is your perceived importance of hospitality management faculty integration of 

leadership in classroom instruction? 

 Significance of the Study  

Previous researchers have contended that hospitality management faculty members need 

to integrate more leadership concepts into the hospitality courses to coach students for careers in 

the industry (Gursoy & Swanger, 2004, 2005; Zhong et al., 2013). Among many skills, 

leadership remains a top skill needed for students entering hospitality managerial and operational 

careers (Testa & Sipe, 2012). Hospitality students are unique in that they want to work with 

people, are extroverts (Weber et al., 2015), and have a natural skill set to gather information 

through active listening, which makes them prime candidates to be productive leaders (Brymer et 

al., 2006). These characteristics make it possible for higher education to build upon leadership 

skills to produce ready-prepared industry managers. The focus of this study is to determine 

https://www.tandfonline.com/doi/full/10.1080/10963758.2018.1486198
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which leadership style compares with more leadership integration in classroom instruction. The 

importance of leadership integration in classroom instruction is imperative to meet industry 

recommendations of students entering the workforce who need to possess leadership skills. As 

industry professionals seek graduates with leadership skills (Min et al., 2016), faculty members 

are the gateway to provide students with necessary skill development. 

 Scope of the Study 

This study evaluated leadership styles of hospitality management educators in higher 

education who teach in domestic and international undergraduate and graduate hospitality 

management programs who are members of the International Council on Hotel, Restaurant, and 

Institutional Education (ICHRIE). Qualitatively, the scope of the study explores how faculty 

identify and integrate leadership components into their teaching. The quantitative study uses a 

validated evaluation instrument, the Multifactor Leadership Questionnaire (MLQ; Bass & 

Avolio, 2004); which has been widely used to establish leadership styles in various samples. 

However, research is lacking related to leadership styles in classroom instruction in post-

secondary hospitality management education (Cassie et al., 2007). Therefore, a curricular 

development instrument was developed through a focus group to measure leadership 

instructional integration.  

 Definition of Terms 

This section provides definitions for important terms that are specific to this study. The 

study used the following definitions of terms: 

Leadership: A process or activity, can be developed (Winston & Patterson, 2006) 

through stewardship, serving the greater good of individuals and organizations (Davis et al., 

1997). 
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Leadership style: The patterns of behavior, words, and actions of the leader as perceived 

by others (Hersey & Blanchard, 1988). Leadership styles can be identified through types of 

leadership, such as transformational, transactional, laissez-faire (Gandolfi & Stone, 2017). 

Leadership competencies: Adopted leadership skills and behaviors that contribute to 

observable personal and organizational performance (Mason & Wetherbee, 2004). 

Leadership educator: Individuals in instructional roles who teach or facilitate leadership 

through active engagement (Harding, 2010; Seemiller & Priest, 2015). 

Educational leader: A person holding a position of influence within an educational 

setting who engages in activity that benefits students, faculty, and the institution (Honig & Louis, 

2007; Priest & Jenkins, 2019). 

Hospitality leader: A person in a managerial position who works at expanding their 

cognitive and perceptual skills through acquiring knowledge and experience (West & Tonarelli-

Frey, 2008). 

Leadership education: A pedagogical approach to facilitating leadership learning and 

development (Burbank et al., 2015; Priest & Jenkins, 2019). 

Transformational leadership: A leadership style that is the process of committed 

employees who share values and vision of the organization (Bass & Avolio, 1994). 

Transactional leadership: A leadership style that is identified as one person directing 

followers for an exchange of something valued (Burns, 1978; Van Seters & Field, 1990). 

Laissez-faire leadership: A leadership style that avoids involvement and denies 

leadership responsibility (Bass & Avolio, 1991). 

Full Range of Leadership: The three phases (transformational, transactional, and 

laissez-faire leadership) of identifying leadership in a broader capacity (Avolio & Bass, 1991). 
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Leadership transformation or change: The ability to influence others through vision 

and drive, accessing resources for positive change (Higgs & Rowland, 2000).  

Leadership curricular transformation, change, or integration: The transformational 

change that both the curriculum content and those faculty members related to the curriculum will 

address the change needed (Hallinger, 2010). 
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Chapter 2 - Literature Review 

The goal of the literature review is to provide background information on hospitality 

management education regarding leadership instruction. It will provide a background of 

leadership styles and theories of leadership based on the continuum defined by Bass and 

Avolio’s (2004) Full Range of Leadership framework while being examined by the Multifactor 

Leadership Questionnaire. The literature review brings together research regarding different 

leadership styles and leadership integration in hospitality management instruction. 

 Leadership 

 Historical View of Leadership Models 

Leadership is a complicated issue with many facets, which were identified as early as the 

16th century, and academically studied in the 20th and 21st centuries (Van Seters & Field, 1990). 

Early knowledge was limited to the focus of leadership in biographies of heroes and villains 

(Burns, 1978). Burns (2003) then shifted the focus of leadership from historical perspectives of 

great leaders into interactions of leaders working towards the greater good of organizations. The 

focus was identified through transactional and transformational leaders through leadership 

theory. 

 Throughout the Middle and Renaissance eras and into modern times, Greco-Roman 

leadership had a confounding influence on development (Bass & Avolio, 1994). What we know 

about the history of leadership continued through print material (Diaz-Saenz, 2011), such as 

Greek classics, the Old and New Testaments, and other historical writings (DeMary, 2008). 

Chinese writers in the fifth century contributed to historical thoughts on leadership through 

military and business that lasted for centuries (Farris, 1999; Yeo, 2006). Later, Plutarch, 
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Augustine, Kant, Voltaire, and many other philosophers, politicians, and theologians wrote about 

topics that have helped frame contemporary concepts of leadership (Burns, 2003). 

 Historically, literature provided various models of team leadership and mentoring (Wren, 

2005). We can trace leadership studies to the modern era with the rise of industrial societies 

(Diaz-Saenz, 2011). During this time, Van Seters and Field (1990) proposed an evolution of 

leadership styles through periods in history, which are identified in Table 2.1. Van Seters and 

Field (1990) identified leadership theory from individual applications, such as actions of leaders, 

traits, and personality through interactions between the leader and follower relationships. With 

individual traits like personality, intelligence or age, research states personality is relatively fixed 

and stable; individuals have typically matured within the first third of an individual’s life 

(Damian et al., 2019; O’Meara, 2019; Sosnowska et al., 2019). From individual leader identity, 

the shift to leadership then developed through competencies involving organizational culture, 

transactions, and group processes due to the concern about the importance of identity leadership, 

and the development of organization visions and missions (Diaz-Saenz, 2011). What began as a 

one-dimensional view of leadership transitioned to a multi-dimensional leadership environment 

(Van Seters & Field, 1990). 

As countries, such as the United States, moved from agrarian to industrial societies, 

organizational success was attributed to individual leadership competencies with leadership skills 

becoming more prominent (Diaz-Saenz, 2011). Business owners recognized a need for managers 

who could lead effective production during these industrial changes (Wren, 2005). Political 

figures in charge of the industrial revolution focused on the importance of planning and 

organizational skills needed for an organization to be successful (Association of Executive 

Search and Leadership Consultants, 2019). As the post-industrial leadership wave emerged,  
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Table 2.1 Leadership Eras 

Name of era Traits of era Characteristics of era 

Personality Era 
An era where “great” 

personality defined a leader. 

Later being divided into the Great Man 

Period and Trait Period (King, 1990). 

Influence Era 

Identifies characteristics 

between individuals; addresses 

power and influence. 

Understanding leadership by focusing 

on the relationship of individuals (King, 

1990; Van Seters & Field, 1990). 

Behavior Era 

Focuses on what leaders do, as 

opposed to their traits or 

characteristics. 

Initiating structure and consideration – 

what leaders do, behavior of leaders 

(Burmeister, 2003) 

Situation Era 

Advanced beyond leader and 

subordinate relationship, by 

considering the task, the social 

status of leader/subordinate, 

and the external environment. 

The exercise of leadership (Bass, 1981) 

Contingency Era 

Leadership was 

contingent/dependent on 

factors of personality, 

behavior, influence or situation 

and inter-related. It was not 

unilateral. 

“Effective leadership was dependent on 

one or more of the factors of behavior, 

personality, influence, and situation” 

(Van Seters & Field, 1990, p. 35). 

Transactional 

Era 

Discussed leadership in the 

light of role differentiation and 

social interaction. 

“Leadership resided not only in the 

person or the situation but also, and 

perhaps rather more, in role 

differentiation and social interaction” 

(Van Seters and Field, 1990, p. 35). 

Anti-Leadership 

Due to no leadership theory 

being proven until this time, 

leadership is only a perceptual 

phenomenon. 

Non-existent leadership; leaders who 

explain nothing at all (King, 1990). 

Culture Era 

Established that leadership is 

not a phenomenon of an 

individual or small group, but a 

reflection of the culture of the 

organization. 

People will lead themselves if a leader 

builds a strong culture within an 

organization (King, 1990). 

Transformational 

Era 

Leadership promotes 

enthusiastic commitment, 

rather than 

obedience/compliance. Leaders 

must be proactive, radical, 

innovative, creative, and open 

to new ideas. 

“The latest and more promising phase in 

the evolutionary development of 

leadership theory” (Van Seters & Field, 

1990, p. 37). This era placed high 

emphasis on executive leadership in 

which subordinates can execute 

leadership. 

Service 

Economy Era 

Importance placed on 

interpersonal communication 

Emphasis on the importance of 

customer service and conflict resolution 

skills (Miller, 2009). 
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Table 2.1 Continued Leadership Eras 

Knowledge 

Economy Era 

Importance placed on 

individual and organizational 

collaboration 

Predominant emphasis on collaborations 

and leadership and knowledge-based 

leadership (Miller, 2009). 

  

many theorists merged the discussions of management and leadership in the twentieth century 

(Wren, 2005). The shift from an industrial to post-industrial paradigm began when it was 

necessary to understand the culture and practice of corporate learning capacity, eliminating the 

individual leader and focusing more on complete organizational leadership (Uhl-Bien et al., 

2007). 

Dissecting leadership and leadership theory are no small feat. With the vast amount of 

research and information about leadership, it is important to recognize that much of the 

interpretation of leadership is shaped by an individual’s assumptions or driven by belief. Further, 

it is often contemplated that individual leadership style evolves over time. Most leaders will 

pursue one leadership style, but organizational psychology research identifies individuals 

inherently give, receive, and respond to information differently (Zigarmi, 2018). In Dugan’s 

(2017) book “Leadership Theory: Cultivating critical perspectives,” we are reminded that: 

Given leadership is a socially constructed phenomenon, society naturally plays an 

enormous role in how it is framed. That framing, however, is through the lens of 

dominant stocks of knowledge, ideology/hegemony, and social location. Without 

intervention and the application of critical perspectives, leadership theory inherently 

reflects a “story most often told.” We have the power and agency to disrupt this but doing 

so requires critical learning. (p. 327) 
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 Leadership Theory 

Early in leadership theory development, transactional leadership emerged as one of the 

foremost styles of leadership. According to Van Seters and Field (1990), transactional leadership 

occurs when managers need something, a task, and provide employees incentives to complete the 

task. The transactional leader sets distinct goals and skillfully understands the needs of 

employees, selecting motivating rewards for completion of tasks (Bass, 2008). A transactional 

leader’s aim is to not change the future, but rather try to keep things the same (Bass, 1990). 

Transactional leaders pay attention to subordinates or followers, to locate faults in order to 

promote changes within the follower (Avolio et al., 1999).  

Later, transformational leadership emerged alongside transactional leadership (Van 

Seters & Field, 1990). Transformational leadership is defined as the process of establishing a 

shared vision amongst all employees for the greater good of the organization (Bass & Avolio, 

1994). Bass and Avolio (1990) recommended that transformational leadership has four 

components: 

1. Idealized influence. Having a clear vision and sense of purpose, so leaders can trust 

followers. Followers put forth additional efforts towards the goal of the organization 

when leaders show by doing. 

2. Individual consideration. This component means leaders see the potential of 

individual followers by coaching and giving constructive feedback. 

3. Intellectual stimulation. Leaders must actively seek new ideas and new ways of doing 

things. 

4. Inspiration. Leaders must motivate people, generate enthusiasm, set an example, and 

help when needed. 
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From transactional to transformational leadership, several characteristics have emerged 

from those who differentiate themselves from transactional leaders and into a transformational 

leadership role. According to Tichy and Devanna (1986), transformational leaders (1) clearly see 

themselves as change agents, (2) demonstrate courage, (3) believe in people, (4) draw inspiration 

from a strong set of values, (4) pursue life-long learning, (5) can cope with complexity, 

uncertainty, and ambiguity, and (6) show themselves to be visionaries. Both transactional and 

transformational leaders can be developed succinctly and produce an effective leader. Figure 2.1 

from Bass and Avolio (1997) shows an augmentation model of transactional and 

transformational leadership acting together. This model explains the interaction between 

transactional and transformational leadership practice. Once transactional leadership behaviors in 

followers have been achieved, they are augmented by transformational behaviors. These 

transformational leadership behaviors lead to increased motivation and performance.  

 

Figure 2.1. Augmentation Model of Transactional and Transformational Leadership  

 

Note. Bass, B., & Avolio, B. (1997). Manual for the Multifactor Leadership Questionnaire. 

Menlo Park, California: Mind Gardens. 
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As new research emerges, previous eras of leadership theory have been scrutinized and 

eventually dissolved. However, transformational leadership blends aspects of previous eras and 

have yet to dissolve (Van Seters & Field, 1990). From the dissolution of previous theories, 

leadership theory was chosen for this study as it blends aspects of the foremost leadership styles 

still prominent today. Throughout the historical eras of leadership, three phases have focused on 

identifying leadership in the broader capacity. Within these three phases of leadership, identified 

in Figure 2.2, Bass and Avolio (1991) introduced the Full Range Leadership Model that 

distinguishes these styles as transactional, transformational, and laissez-faire. Each unique style 

of leadership can be identified on a continuum based on engagement towards their team.  

The lowest level of the model includes an avoidant leadership style called laissez-faire. 

Opposite of transactional leadership, laissez-faire leadership is often taking no action at all (Bass 

& Riggio, 2006). The laissez-faire style of leadership is often absent of leadership. This inactive 

style is the most ineffective according to almost all research on the style (Bass & Riggio, 2006). 

The next level of the model identifies transactional leadership, where the leader 

constructively transacts with people to clarify expectations and offer recognition (Burns, 1978). 

In the basic form of this leadership style, people want to get something done in the most effective 

way possible with the leader providing a reward to the follower for performing valuable work 

(Bass, 1990). Task accomplishment is the focus of leaders in this area, rather than developing a 

leader (McCleskey, 2014).  

The next four levels of the model are transformational leaders. The four leadership styles 

within this level have been labeled as individualized consideration, intellectual stimulation, 

inspirational motivation, and idealized influence. The leaders in this level of the model develop 
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change for the better, change followers into leaders, provide new directions for organizations, 

and inspire people with high moral and creative visions for success (Bass, 1985). 

 

 

Figure 2.2. The Full Range of Leadership Model 

 

Note. Adapted from Bass, B. M., & Avolio, B. (2004). Multifactor Leadership Questionnaire. 

Menlo Park, CA: Mind Garden. 
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After decades of research involving broader leadership capacity, transformational 

leadership theory has triumphed as the foremost standard in leadership research and teaching, 

making it a prime theory for this study. As this leadership style is highly conducive for change,  

transformational leadership theory is beginning to find its way into education research and 

teaching practices as being ideal for school leadership (Berkovich, 2016). Therefore, 

transactional, transformational, and laissez-faire leadership styles as contemporary leadership 

styles were identified as conducive for this research study on leadership style in classroom 

instruction. 

 Contemporary Leadership Perspectives 

From the past 200 years, researchers have identified a vast amount of information on 

management, and an increasing pool of knowledge about contemporary leadership (Diaz-Saenz, 

2011). Effective leadership has often been observed and not always understood but has increased 

awareness in current times of rapid change and organizational complexity (Van Seters & Field, 

1990). Scholars recognized this change in leadership in the later 20th century and began to 

hypothesize a paradigm shift was necessary for an updated functional model of organizational 

leadership (Harrison, 1999). In this complex world, there are multiple philosophies of leadership 

populating in the contemporary organizational environment. Along with organizational 

leadership, Amey (2006) states that the challenges of leadership in higher education seem 

daunting in times of complicated organizational situations. 

Practical leadership theory must include application to interactions, organization levels, 

and motivation that stems from multiple positions (Van Seters & Field, 1990). The researchers 

further proposed the next leadership era to be one that supports the integration of many factors 

and various participants. Van Seters and Field (1990) advocated for a new understanding of a 



20 

 

leader as one who compels others to action, cultivates leadership in followers, and transforms the 

members of organizations into change agents. 

 Transformational Leadership 

Burns (1978) put into use the theory of transformational leadership as representative of 

two leadership styles: transformational and transactional leadership. Burns (1978) claims 

transformational leaders need the compliance of followers by shifting the thought process of the 

follower to think they are valuable. Transforming leadership requires work from the follower to 

want to change into a leader (Burns, 1978), moving beyond the interest of themselves, but rather 

adapting to the interest of the organization (Bass, 2008). Adapted from Burn’s (1978) model of 

leadership and based on practical evidence, Bass (1985) modified the original transformational 

leadership construct and extended the component of transformational leadership. 

Beginning in the 1980s, transformational leadership began through research in 

management (Yukl, 2010) and then developed into research on effectiveness in international 

projects with dynamic work environments (Gundersen et al., 2012). Transformational leadership 

has been touted as “the single most studied and debated idea with the field of leadership” (Diaz-

Saenz, 2011, p. 299). Topics on transformational leadership have varied throughout the years and 

can relate to a workplace environment, turnover intention, personality, and cross-cultural 

leadership (Kirkman et al., 2009). 

Bass’s (1985) transformational leadership perspective differed from Burns (1978). Bass 

contended that transformational leadership did not have to benefit society to be transformative. 

Rather, Bass placed importance on the realistic changes in followers, whether positive or 

negative. Both Burns (1978) and Bass (1985) had similar perspectives on three transformational 

leadership models to achieve change: raising the follower’s valuation and awareness of change, 
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persuading followers to push beyond their self-efficacy, and expanding the followers’ plethora of 

desires (Bass, 1985).  

Transformational leadership is the most effective type of leadership style as compared to 

other leadership styles (Begum et al., 2018; Panagopoulous & Dimitriadis, 2009) and this type of 

leadership is a better employee motivator than other leadership styles (Kirkman et al., 2009). 

Gaspar (2010) has spent significant time conducting research with transformational leadership in 

secondary and postsecondary institutions while Bass et al. (1992; as cited in Kuo, 2004) 

researched university leaders and found that educators had better job performance and 

satisfaction when they were dealt with peers identifying with transformational leadership style. A 

meta-analysis of more than 1,500 sources by Judge and Piccolo (2004) found that those who 

followed transformational leaders had significantly higher rates of motivation, performance, and 

job satisfaction than those who worked with transactional or laissez-faire leaders. 

Transformational leadership is critical for advanced behavior within organizations 

(Bass, 1985; Eisenbeiss & Boerner, 2010; Eisenbeiss et al., 2008; Jung et al., 2003; Sanders & 

Shipton, 2012). Eisenbeiss and Boerner (2010) suggested that employees enhance innovation in 

the workplace when transformational leadership is high. They stated that at low levels, people 

may view their leader as absent, but they have greater intellectual freedom to be innovative; at 

high levels, innovation occurs with support and vision from the leader, which are common 

attributes of transformative leaders. They also revealed evidence of a relationship between 

transformational leadership and innovative behavior. The emergence of four components 

combine to make leaders transformational figures. As examined by the MLQ, the 

transformational leadership style measures these four components.  

  

https://onlinelibrary-wiley-com.er.lib.k-state.edu/doi/full/10.1111/1467-8551.12275#bjom12275-bib-0005
https://onlinelibrary-wiley-com.er.lib.k-state.edu/doi/full/10.1111/1467-8551.12275#bjom12275-bib-0021
https://onlinelibrary-wiley-com.er.lib.k-state.edu/doi/full/10.1111/1467-8551.12275#bjom12275-bib-0023
https://onlinelibrary-wiley-com.er.lib.k-state.edu/doi/full/10.1111/1467-8551.12275#bjom12275-bib-0050
https://onlinelibrary-wiley-com.er.lib.k-state.edu/doi/full/10.1111/1467-8551.12275#bjom12275-bib-0075
https://onlinelibrary-wiley-com.er.lib.k-state.edu/doi/full/10.1111/1467-8551.12275#bjom12275-bib-0021
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 Idealized Influence 

Idealized influence allows transformational leaders to be role models for others (Bass & 

Riggio, 2006) and can be described as promoting confidence and inspiration to followers 

(Hughes, 2005). Further, leaders who display idealized influence leadership behaviors are more 

likely to forgive followers for workplace unfairness (Zdaniuk & Bobocel, 2015). Idealized 

influence is also attributed to having charisma.  

 Inspirational Motivation 

Inspirational motivation is the ability of transformational leaders to inspire followers to 

want change by challenging their work (Bass & Riggio, 2006). Followers are pushed towards 

achieving goals that may be beyond their reach and encourages followers to show excellence 

(Hughes, 2005). In turn, leaders who promote inspirational motivation can be directly related to 

employee performance (Ngaithe et al., 2016). 

 Intellectual Stimulation 

Intellectual stimulation allows followers to challenge and question assumptions by 

considering innovative ideas to problems (Hughes, 2005). Better performance is displayed when 

leaders encourage employees to think critically about tasks and dealing with problems (Ogola et 

al., 2017). Within this component, followers are not critiqued for mistakes by their leader, but 

rather, celebrated for finding new solutions (Bass & Riggio, 2006). 

 Individualized Consideration 

Individualized considerations are provided by transformational leaders “to each 

individual follower’s needs for achievement and growth by acting as a coach or mentor” (Bass & 

Riggio, 2006, p. 7). It allows followers to struggle but put forth the effort for excellence by 

seeking out challenges, all while the leader pays close attention to the follower for their growth 
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and development (Hughes, 2005). Once the follower puts forth effort in the task, job satisfaction 

ensues (Kwon et al., 2019). 

 Transactional Leadership 

Burns (1978) identified that transactional leadership occurs when one person takes the 

initiative in contacting others for the purpose of an exchange of something valued. In these 

transactions between leaders and followers, leaders accomplish performance outcomes and 

objectives, complete tasks, and motivate followers through directing the behavior of followers 

toward the achievement of goals, while focusing on improving organizational efficiency 

(McCleskey, 2014). However, transactional leadership does not result in high trust and 

motivation needed to achieve full potential of employees or followers in the workplace (Avolio, 

Bass, & Jung, 1999). 

 Transactional leadership identifies with common themes such as an exchange or bargain, 

and individual self-interest (Sethibe & Steyn, 2015). This style of leadership focuses on rewards 

for employee’s effort through trades with the leader. In a study performed by Bass (1990), 

organizations whose leaders are transactional are less effective than a transformational leader, 

due to the passive management-by-exception. This means that managers may only step in when 

standards are not being met. Bass (1990) also identifies that the leader-follower transaction is 

dependent on rewards for reasonable work, if the leader can provide a reward that would be 

valuable to the follower. These actions could be performed by the follower to avoid 

organizational reprimand. 

 Prior to the transformational leadership theory development, leadership researchers 

identified transactional leadership to be contingent on the foundation of effective organizational 

leadership (Bass et al., 2003). Through structure, the transactional leader focuses on the 
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follower’s roles and bases the leader-follower relationship on the employee effort (Keller, 2006). 

Followers, in turn, focus their attention on the leader’s requests in exchange for a reward (Bass et 

al., 2003). The rewards given to the follower through the leader are done by clarifying 

expectations and providing recognition for task completion (Bass, 1990).  

For transactional leadership to be effective, multiple components must be present. These 

components are identified by contingent reward and management by exception (Judge & 

Piccolo, 2004). 

 Contingent Reward 

Avolio et al. (1999) concluded that in contingent reward leadership, followers know what 

they must do and what rewards to anticipate if they meet expectations. The contingent reward is 

transactional and most often material, such as a pay bonus or additional time off (Breevaart et al., 

2013). For the leader-follower relationship to be effective, clear expectations and goals must be 

established (Bass & Riggio, 2006). 

 Management by Exception 

Management by exception is taking an active role because the leader anticipates mistakes 

by followers (Breevaart et al., 2013). This leadership style needs corrective action to take place 

for certain circumstances (Avolio & Bass, 2004). This is referred to as active management by 

exception. On the opposite spectrum, passive management by exception is confronting followers 

about the mistakes and outwardly showing disapproval about their mistakes (Breevaart et al., 

2013). Management by passive exception most likely occurs when leaders possess control (Bass 

& Riggio, 2006). Whether active or passive management by exception, this type of leadership is 

generally ineffective (Avolio & Bass, 2004).  
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 Laissez-Faire Leadership 

The avoidant leadership style is known as laissez-faire. Laissez-faire leadership could be 

passive management by exception, but researchers have concluded that laissez-faire leadership is 

identified as a separate style because of its distinct lack of any leadership (Avolio, 1999; Bass & 

Steidlmeier, 1999). Laissez-faire leadership is a distinct leadership style and represents an absent 

leadership style that abandons responsibilities (Robbins et al., 2007; Yukl, 2010). Leaders who 

possess this style do not adhere to outcomes, avoid confrontation, and do not follow-up on 

productivity issues (Bass & Riggio, 2006). Some would refer to this type of leadership style as a 

non-leader. Leaders who possess a laissez-faire leadership style often are hesitant and avoid 

making decisions and are not present when needed (Judge & Piccolo, 2004). 

 Due to the lack of direct leadership, laissez-faire leaders allow followers to do their own 

work, and do not get involved in employee engagement, and avoid feedback all together 

(Chaudhry & Javed, 2012). This lack of leader motivation often causes delays in responses to 

critical business decisions and ignorance of responsibilities (Bass & Riggio, 2006). Based on 

Judge and Piccolo’s (2004) leadership criteria, a negative correlation was portrayed between this 

inactive form of leadership while considering employee’s performance, motivation, job 

satisfaction, and job contentment. 

 Full Range of Leadership 

Burns (1978) developed an assumption that leaders can either be transformational or 

transactional. Based on Burns’ (1978) work on leadership, Bass and Avolio (1994) developed the 

full-range leadership model. This model has grown to be one of the most widely used theories in 

scholarly work on followers’ perception of leadership (Salter et al., 2014).  
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Transformational, transactional, and laissez-faire leadership styles have been identified 

on the continuum of the full range of leadership and can be examined by the Multifactor 

Leadership Questionnaire (MLQ; Bass & Avolio, 2004). From the basis of leadership theory, the 

MLQ was developed from transformational leadership theory and used as the main instrument 

for this study. The MLQ examines the four components to transformational leadership, (1) 

idealized influence, (2) inspirational motivation, (3) individualized consideration, and (4) 

intellectual stimulation, the two components of transactional leadership, and the laissez-faire 

leadership style (Bass & Riggio, 2006). It is recognized that all leadership styles are displayed in 

every leader and that an optimal leader displays more transformational components (Bass & 

Riggio, 2006). Research identifies a universal appeal to transformational leadership as this style 

has been described as an ideal leadership style (Hansbrough & Schyns, 2018). 

The MLQ instrument was originally developed in 1990, but a revised version of the MLQ 

was developed due to critiques of the original version (Bass & Avolio, 1993). Critiques included 

lack of clarity in item wording, lack of validity with certain leadership factors, and the 

incorporation of behaviors in the same scale. Later, the MLQ (Form 5X) was developed by 

Avolio and Bass (2004) to further adapt and address concerns with earlier versions of the 

instrument (Bass & Avolio, 1993; Hunt, 1991; Yuld, 1994). Increased validity and reliability of 

the later version of the MLQ makes this instrument one of the most widely used instruments to 

measure the multifactor leadership theory in organizational and social sciences (Kanste et al., 

2007). Therefore, the main instrument in this study utilizes the MLQ Form 5X. 
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 Postsecondary Leadership Education 

 History of Postsecondary Leadership Education 

 Leadership as an academic field has only been developed in the past 20 years (Guthrie & 

Jenkins, 2018). As leadership studies came to fruition, professional leadership educators were 

developed (Komives, 2011). Once leadership studies programs were established, higher 

educational institutions began offering leadership-focused courses in the 1980s (Guthrie & 

Jenkins, 2018). Throughout this time and into the 1990s, several degree-granting leadership 

programs emerged with the help of the Kellogg, Ford, and Carnegie Foundations, which funded 

comprehensive research into the development of leadership-based programs in higher education 

(Zimmerman-Oster & Burkhardt, 1999). More than 2,000 leadership studies programs exist 

today (Leadership Education Program Directory, 2018). Many researchers claim that leadership 

studies can adequately prepare students for a plethora of industry professions (Doh, 2003; Wren 

et al., 2009; Zimmerman-Oster & Burkhardt, 1999). 

 Where is Leadership Taught? 

In the last decade, leadership programs have been upcoming in higher education across 

the country, but when they first developed over 20 years ago, they were not prevalent 

(Greenwald, 2010). While leadership studies are emerging and making a place in higher 

education, there are many programs and departments not related to leadership education that can 

develop student leaders. Adapting to changing design of classroom instruction, leadership can be 

developed through many university-wide programs. Design and development of leadership 

competency models have been established as part of curricula in medicine, nursing, and public 

health (Cuff, 2013). Business schools have also tapped into leadership by incorporating 
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leadership training into their programs, while other business schools have created full business-

leadership programs (Greenwald, 2010). 

A plethora of other programs in higher education have established leadership curricula 

such as engineering leadership certificate programs from Cornell, Massachusetts Institute of 

Technology, and the University of Notre Dame, and social and human science programs from 

Loyola University to Michigan State University. With many adaptations to leadership across 

campuses, hospitality management is no exception. Closely aligned with business and 

management, hospitality leadership programs offer students a balance in leadership and business 

courses for a well-rounded undergraduate career and can be found within the programs at DePaul 

University, University of South Florida, and others. 

 What Does Leadership Education Look Like in Higher Education? 

Leadership means different things to different people, and almost all mission statements 

among institutes of higher education focus on developing student leaders and leadership 

competencies (Lebron et al., 2017). Collectively, there are some degrees of leadership 

characteristics that academics can understand, for example, educational leaders are there to act as 

role models, helping students develop their own leadership identity (Cuff, 2013). In a study 

conducted by Cuff (2013), international academic leaders were asked to identify practices that 

leaders bring to current leadership curricula. Identified practices included (1) co-creating a 

shared vision with communities as opposed to selling a vision that comes from a charismatic 

leader; (2) using group process to draw on diverse and multiple perspectives, actively listening to 

those diverse opinions as formal leaders while suspending their own assumptions and beliefs; (3) 

engaging in ongoing self-awareness and self-reflection; and (4) dismantling traditional silos in 

order to connect groups that have not been connected before. With these characteristics of 
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leadership and how faculty members integrate leadership into their classroom, instruction can 

range across all types of academic programs, from brain science to technology. 

Courses with leadership programs were captured through a study conducted by Guthrie et 

al. (2018), who found that of 1,558 academic programs in the United States, 1,174 provided 

leadership course offerings within their programs. Universities in 49 states in the U.S. offer 

leadership programs and most have a combination of experiential and theory-based course 

offerings (Guthrie et al., 2018). Leadership in academia is broadened through various 

components of higher education including how leadership is taught in classroom instruction. 

Leadership education can be identified on a vast spectrum based on the subject one 

teaches. Educators can expand classroom instruction to include formal leadership education, 

such as textbook and readings on leadership theories and practices or utilize co-curricular 

learning, such as service learning or internships (Guthrie et al., 2018). Another form of 

leadership education can be modeling leader behavior in a classroom setting for students to 

initiate and develop their own leader identity through critical though processes (Guthrie & 

Jenkins, 2018). 

 How is Leadership Taught? 

Leadership education does not hold a consistent theme in the form of pedagogy, 

curriculum, and assessment (Mitchell, 1998), but is changing to provide more consistent 

integration across many educational platforms (International Leadership Association, 2009). 

However, teaching leadership can be approached through various methods of curricular and co-

curricular instruction, such as lectures, discussion on leadership theories, case studies, and role-

playing to practice leadership skills (Knode & Knode, 2011). If educators are not formally 

trained in teaching leadership, efforts to create leadership educators might include developing 



30 

 

creative and effective ways to teach curricular and co-curricular activities, model leader behavior 

to students, and foster a classroom environment that promotes transformative change (Cuff, 

2013). Proactive individuals can train themselves or be trained through professional development 

on how to teach leadership (Tesone, 2012) and promote individual leader identity in the 

classroom setting. No matter the mode in which an educator teaches, leadership can be integrated 

to promote individual leader identity. 

 This transformative change in the classroom can be enriched if the faculty view 

themselves as role models for students (Creswell et al., 1990). Commitment from faculty to 

better their students and department is key to providing an authentic leadership model (Astin & 

Astin, 2000). For an authentic leader to be transformative in the teaching process, a shared 

purpose must be present (Astin & Astin, 2000).  

 To create a shared purpose, educators and students must bring their innate leadership 

skills, such as self-knowledge and empathy to the classroom (Astin & Astin, 2000). To add to the 

student’s self-knowledge, educators must be innovative, develop and disseminate new ideas to 

further their understanding of what makes a good leader, and understand what effective 

leadership skills are necessary for industry (Anyangwe, 2012). But this development into a 

leader does not easily occur. In a study conducted by Hunzicker (2012), she explored how 

teachers learn to exercise classroom leadership and found that professional development 

designed to improve teaching practices is not enough to develop leadership skills among faculty 

members. She further states that practice and development to build leadership skills, paired with 

collaboration from colleagues, over time, can support leadership growth. As Collins (2014) 

states, establishing a prominent leadership identity is vital to the success of any faculty member. 
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 Postsecondary Leadership in Hospitality Management Education 

Given the size of the hospitality industry, the importance of training and education should 

not be dismissed (Sheehan et al., 2018; Shum, et al., 2018). With the rise in hospitality industry 

standards to provide the best customer service, how do hospitality educators shift from theory or 

text-based learning to experiential and leadership-focused education? Padron and Stone (2019), 

noted in many hospitality management courses teach skills through experiential learning, while 

Shum et al. (2018) stresses team-based experience, such as leadership challenges. This research 

proposes that leadership skills should also be integrated into hospitality management courses. It 

is imperative that faculty within hospitality programs in higher education assume a greater role in 

developing leadership within classroom instruction, reshaping the current education standards for 

hospitality undergraduate students (Sheehan et al., 2018; Shum et al., 2018). In recent work from 

Shum et al. (2018), it was found that director-level industry managers are looking for potential 

employees to “model hospitality and service excellence.” This implies that hospitality educators 

should look inwardly to adapt curriculum to teach more leadership competencies, producing 

necessary service excellence (Shum et al., 2018). 

By integrating leadership skills, such as effective communication, in the course and 

course objectives, this provides students with additional competency benefits and enhances the 

overall validity of the course (Padron & Stone, 2019). In their study, Padron and Stone (2019) 

surveyed students after completing an event management course, which included experiential 

learning activities where they developed and produced instructor-led events. The researchers 

concluded students learned many leadership skills, including leadership and that communication 

is the most important leadership skill required for an event management career. This study can be 

extended to include all hospitality management courses as industry trends want to view 
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leadership skills in the hospitality program alumni they employ. Through the use of classroom 

experiential learning, students can easily develop and promote leadership skills (Padron & Stone, 

2019) and through these activities, students gain opportunities to enhance leadership skills along 

with many other adaptive skills, such as innovation, problem resolution, and effective 

communication (Kim & Jeong, 2018). Lee (2013) adds that although there is not a core standard 

of hospitality courses offered, programs should consider offering additional courses related to 

leadership. With employment of leaders, industry organizations need to nurture the presence of 

transformational leaders by hiring them to produce quality results (Chen & Wu, 2017; Mostafa, 

2019; Patiar & Wang, 2016).  

 Hospitality Management Education 

 History of Hospitality Management Education 

Hospitality higher education has developed greatly since its inception. Starting in a non-

commercial setting, hospitality education in its early stages was initially founded to move 

educationally proficient graduates to industry positions (Airey, 2005; Lashley, 2000). The main 

idea for obtaining an education in hospitality was to enter the workforce in foodservice or other 

technical aspects of the industry as the curriculum was predominantly vocational (Wood, 2013). 

From the current century, tourism and hospitality education have adapted from vocational to 

professional education to meet employment and occupational needs (Airey & Tribe 2000; 

Brotherton & Wood, 2000; Lashley, 2000). 

Hospitality programs are diverse and robust in their approach to education and the history 

of hospitality education has developed in some countries far more quickly than others (Oskam et 

al., 2017). Airey and Tribe (2000) noted that higher educational institutions that offer hospitality 

or hospitality business programs began with the industry-inspired model, but later transformed 
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into their own perspective. This type of education is found primarily in the United States and the 

United Kingdom. 

The evolution of program curricula has adapted over time, especially after the 1980s 

(Weber et al., 2013), when it adapted to follow industry needs. Still today, faculty in U.S.-based 

hospitality programs are increasingly concerned with determining what a quality program is and 

are on the ever-changing quest to meet industry standards. Gruman et al. (2009) indicated that 

although faculty have reformed their programs by focusing on managerial experiences, the fact 

that students seek employment in the industry prior to degree completion is common among 

hospitality students, but the full educational value is achieved in completing the degree.  

Educational systems often shift from theoretically based curriculum design to practical education 

options to meet industry needs, but Oskam et al. (2017) identified theoretical approaches to 

education are further encouraged by faculty members who participate in service and academic 

research. Faculty members are pessimistic about adopting practical or experiential training as 

learning facilities or labs can be expensive and there is often a decline of funding or withdrawal 

of investment for hospitality management programs (Alexander, 2007; Alexander et al., 2009; 

Lugosi & Jameson, 2017).  

 Leadership Needed for the Hospitality Industry 

Hospitality researchers have identified that leadership characteristics are essential 

(Cheung et al., 2018) and much of the literature has emphasized the importance of effective 

leadership in hospitality businesses (Estiri et al., 2018). These leadership characteristics should 

be portrayed within higher education to produce quality students who possess the leadership 

capacity for industry.  
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Fang and Ong (2018) made a compelling case that because industry professionals seek 

graduates with technical and adaptive skills, such as communication and problem resolution, 

hospitality educators should nurture these skills to allow students to prosper post-graduation. 

Alexakis and Jiang (2019) state with more than 200 undergraduate hospitality and tourism 

management degree programs in the United States, educators should continuously look to design 

and redesign program curriculum to better prepare graduates to enter into a successful industry 

career. Faculty, students, and industry professionals should attempt to work together to meet 

ever-changing industry requirements. Bringing together industry and academia means strong 

efforts need to be made to integrate and develop hospitality leadership education and 

development (Sharma & Sharma, 2019). 

Leadership for Industry Imperative Impact on Higher Education 

To enhance industry readiness for future hospitality professionals, continued curriculum 

development and hospitality leadership-centric research will likely occur (Maier, 2011). Most 

hospitality students are not attending a university only to learn, but also to become a better-

rounded professional for the workforce. Among industry management positions, leadership and 

interpersonal skills have been recognized as crucial to being successful (Kay & Russette, 2000). 

Hospitality industry employees and owners strive for effective leaders to interact with customers 

and employees alike (Butler et al., 2014). These leadership competencies and expectations of the 

industry still prompt discussions among hospitality educators and research about course 

curriculum (Hsu, 2017; Hsu et al., 2017; Min et al., 2016). Curriculum discussions should focus 

on imperative changes to meet industry expectations. 

In a study conducted by Williams et al. (2018), tenured and tenure-track hospitality 

faculty were asked in qualitative interviews about the necessity of adaptive skills needed from 
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student graduates. Responses indicated that high levels of leadership skills are needed to be 

successful upon entry in the workforce. Due to industry pressure to possess adaptive skills, Maier 

(2011) claims that leadership and the development of leaders is at the beginning stages of 

integration in the hospitality curriculum and should be of high priority and focus. Moreover, 

Maier states that within the educational institution, a large focus on leadership dimensions, 

coupled with industry needs, could be invaluable to industry managers. Bringing together 

industry and academia to better suit customers comes with providing graduates the best 

opportunity to learn leadership competency skills. Numerous studies, both past (e.g., Christou, 

2002; Gray et al., 2007; Kay & Russette, 2000; Okeiyi et al., 1994; Sigala & Christou, 2003; Tas, 

1988; Tas et al., 1996; Tesone & Ricci, 2006) and within the past 10 years (e.g., Cheung et al., 

2010; Huang et al., 2016; Lolli, 2013; Nachmias et al., 2017; Sisson & Adams, 2013; Weber et 

al., 2013; Wolfe et al., 2014), have identified vital skills to possess in management positions 

(Table 2.2) to be successful in industry. Maier (2011) identifies the more integration of applied 

academic research into industry practices increases: (1) likelihood of improved job placement for 

future student graduates, (2) improved access for researchers to relevant data, (3) potential 

industry funding sources, and (4) the contemporary evolution of hospitality curriculum. 

 

 

Table 2.2. Leadership Skills of Hospitality Managers 

Adaptive skills 

Innovation Vision 

Values Inspiration 

Communication Problem resolution 

Technical skills 

Computer technology Bookkeeping 

Financial analysis 
Conducting performance 

evaluation 
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To fully prepare hospitality students, academic research on the topic of leadership should 

be aligned with industry leaders to increase leadership capabilities (Maier, 2011). Hospitality 

students are unique in that they want to work with people, are extroverts (Weber et al., 2015), 

and have a natural skill set to gather information through active listening, which makes them 

prime candidates to be productive leaders (Brymer et al., 2006). These characteristics make it 

possible for higher education to build upon leadership skills to produce ready-prepared industry 

managers. 

 Summary 

Emerging hospitality leaders have identified that hospitality leadership characteristics are 

essential (Cheung et al., 2018) and much of the literature has stressed the importance of effective 

leadership in hospitality businesses (Estiri et al., 2018). Bringing together industry and academia 

can provide a positive outlook for successful hospitality programs, but integration of hospitality 

industry leaders and educators must develop a strong bond for the relationship to work (Sharma 

& Sharma, 2019). Maier (2011) states that within the educational institution, focusing on 

leadership skills is highly relevant to industry and produces quality industry leaders. 

 Literature about leadership styles is prevalent regarding many organizational settings, as 

well as support for the Full Range of Leadership model. Research is lacking in the literature 

regarding hospitality management educational leadership. A gap in empirical data was 

highlighted in the literature review on leadership styles of hospitality management faculty 

members and classroom instructional change, more specifically, leadership integration. 

  

https://www.tandfonline.com/doi/full/10.1080/10963758.2018.1486198
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Chapter 3 - Methods 

The purpose of this mixed-methods exploratory study was to compare the style of 

leadership a faculty member possesses with the methods in which they integrate and teach 

leadership in the classroom. Specific research questions included: 

1. How do hospitality management faculty integrate leadership components into their 

classroom? 

2. Is self-reported method of leadership integration within HM courses different based 

on the educator’s leadership style?  

3. Why do hospitality management faculty integrate leadership in the classroom? 

4. What is your perceived importance of hospitality management faculty integration of 

leadership in classroom instruction? 

The following sections discuss the description of the population and sample, instrument 

development, data collection, and data analysis. A mixed methods design, consisting of three 

phases were utilized in this study. Due to lack of curriculum integration instruments from 

previous literature, a mixed methods approach was utilized to constructively develop an 

appropriate curriculum integration instrument used in phase three of the study. The integration of 

a mixed-methods approach is explained in Table 3.1. 

 Population and Sample 

 Qualitative Study 

The target population consisted of domestic and international hospitality management 

educators whose program identifies leadership outcomes and competencies. A volunteer sample 

of 17 participants were selected from the researcher’s personal network through email. The 
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researcher remained mindful of participant geographic location and location of the hospitality 

management program within the educational institution. 

 

Table 3.1. Mix-Methods Approach to Research Study 

Phase of Study Procedure 

Phase I 

Qualitative Instrument Protocol Development 

and Analysis 

Step 1: Specifying the initial item list from 

related instruments 

Step 2: IRB approval 

Step 3: Preliminary review of focus group 

questionnaire 

Step 4: Revise focus group questions from 

preliminary review results 

Step 5: Recruiting focus group participants 

Step 6: Administration of focus group 

Step 7: Coding and theme analysis 

Phase II 

Connecting Qualitative and Quantitative 

Studies 

Step 1: Adapt quantitative instrument to 

reflect qualitative results 

Step 2: IRB approval 

Step 3: Pilot study 

Step 4: Revise quantitative instrument from 

pilot study results 

Phase III 

Quantitative Data Collection and Analysis 

Step 1: Administration of revised instrument 

Step 2: Descriptive statistics, analysis of 

variance 

 

 

 Quantitative Study 

The target population included faculty who are affiliated with a hospitality program 

through the International Council on Hotel, Restaurant, and Institutional Education (ICHRIE) 

membership database. Because there are only 916 faculty members who belong to ICHRIE, the 

entire population was sampled. Industry ICHRIE members were identified and screened out 

using a screening question at the start of the survey that asked if they work in industry or 

academia. If the participant responded as only working in industry, they were removed from 

completing the survey and thanked for their response. The study did not use a random sample, 
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rather a population list from the entire ICHRIE member database. The population list was used 

due to ease of accessibility. Once receiving the email, participants volunteered to partake in the 

study. By gathering quantitative data, the research is designed to minimize researcher bias 

(Daniel, 2012). 

 Instrument Development 

 Qualitative Study 

Focus groups and individual interviews explored methods by which hospitality faculty 

integrated leadership into their instructional activities. Ten open-ended questions related to 

leadership integration in instruction were asked during the focus group and individual interviews. 

Qualitative questions were developed by the researcher based on previous literature pertaining to 

effective classroom integration of leadership concepts (see Appendix A; Gursoy & Swanger, 

2004, 2005; Zhong et al., 2013). 

 Quantitative Study 

The quantitative study examined the relationship between leadership styles, measured by 

the MLQ (Bass & Avolio, 2004), self-reported method of leadership integration, and 

demographics, including years of experience in hospitality education, hospitality industry 

experience, and location of their program within the university setting. See Appendix B for the 

complete questionnaire. 

Validity is a necessity for a measurement (Field, 2009) therefore, factors concerning 

internal validity are selection bias and instrument validity, while external validity concerns are 

the number of results attributed beyond the current study (Crano et al., 2014). The design of all 

survey instruments in the study were carefully considered to avoid internal and external validity 

concerns by making efforts to maintain consistency in the instruments, such as using varied 
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measures to test participants and eliminate attrition by including a progress bar to avoid dropout. 

By mitigating validity concerns, such as varied measures, the research ensured that instrument 

items are relevant and representative of the study, thus providing stable and consistent results. 

Face validity, through expert assessment of instrument items (described below), ensured the 

measurement items linguistically look like what is to be measured. Due to the vast number of 

studies utilizing the MLQ, the instrument is now the standard for assessing a range of 

transformational, transactional, and non-leadership scales (Rowold, 2005). 

 Measurements 

 Qualitative Study 

Qualitative research allows a researcher to determine what variables to study and then 

studies those variables with a wider audience. The researcher analyzes the data by collecting 

detailed views from participants (Creswell & Creswell, 2018). With qualitative inquiry, the use 

of a focus group to collect data and to explore the research questions is the most common 

approach (Goertzen, 2017). One focus group and 10 individual interviews were conducted to 

gain a more in-depth knowledge of leadership integration and methods of integration in 

hospitality management instruction. Data collection ceased once saturation was achieved. The 

qualitative instrument included 10 questions (Appendix A). The open-ended questions provided 

the participants with the opportunity to expand on information about leadership integration in 

hospitality management higher education. 

 Quantitative Study 

 Multifactor Leadership Questionnaire 

The MLQ was created from the Full Range of Leadership model by Avolio and Bass 

(2004). It is a comprehensive survey instrument that has been established and validated over the 
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last few decades and is now the main instrument for measuring a range of transformational, 

transactional, and laissez-faire levels of leadership (Rowold, 2005). The survey instrument 

measures 36 items pertaining to leadership styles and nine items pertaining to leadership 

outcomes (Avolio & Bass, 2004). Types of questions asked on the MLQ (see Appendix B) 

include statements as, “I display a sense of power and confidence” and “I increase others’ 

willingness to try harder.” Responses for the items are measured on a 5-point Likert scale, 

ranging from 0 (not at all) to 4 (frequently, if not always). A copyright statement was included at 

the conclusion of the MLQ due to purchasing the instrument for dissertation research. Approval 

to disseminate the MLQ for dissertation research purposes only is included in Appendix C. The 

MLQ is a distinguishable instrument for validity and reliability (Rowold, 2005). The Cronbach’s 

α for the MLQ averages 0.86, which is greater than the 0.70 threshold for reliability (Muenjohn, 

2008). As reported by Avolio and Bass (2004), nearly 300 research studies have used the MLQ 

to establish leadership styles from 1995 to 2004. 

 Classroom Instruction Integration and Demographics Questionnaires 

A classroom instruction integration section (see Appendix B) was developed through the 

focus groups. Questions in this section were used to ascertain respondents’ perceived importance 

of hospitality management faculty integrating leadership in the classroom (seven statements), 

how often they integrate educational methods to teach leadership in the classroom (eight 

statements), and why they integrate leadership in classroom instruction (four statements). Sample 

statements about the perceived importance of integrating leadership in classroom instruction 

included, “promotes leadership education” and “the dean or department head wants me to 

directly/indirectly teach leadership theory and practice.” Responses for the items were measured 

on a 5-point Likert scale, ranging from 1 (not at all important) to 5 (extremely important).  
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Statements about how often educational methods of leadership are integrated in 

classroom instruction included statements such as, “student-led classroom discussions” and 

“student-led delegation of group tasks”. Responses for the items were measured on a 5-point 

Likert scale, ranging from 1 (never) to 5 (always). 

Statements about perspectives of using various types of leadership integration in 

classroom instruction included statements such as, “experiential learning is highly motivating for 

my students” and “the importance of leadership integration is driven by the dean or department 

head”. Responses for the items were measured on a 5-point Likert scale, ranging from 1 

(strongly disagree) to 5 (strongly agree).  

A demographics section was used to collect relevant data from the research participants 

(see Appendix B). Data including faculty appointment, years of hospitality management 

education experience, years of hospitality industry experience, leadership-identified student 

learning outcomes, hospitality management program location, age, gender, and ethnicity were 

asked. 

 Data Collection 

 Qualitative Study 

The qualitative study uses a participative, narrative design with a focus group and 

individual interviews using open-ended questions. One virtual focus group with five participants 

was conducted using Zoom. Participants’ names and email address were identified through 

personal connections and an email was sent to request their participation in the focus group. 

Once the subjects agreed to participate, they were scheduled for a one-hour focus group (see 

Appendix A). 
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Prior to the focus group, the participants were provided an informed consent form 

(Appendix A) through Qualtrics that included the purpose of the study and contact information 

for the researchers and the Institutional Review Board. Through Qualtrics, each participant was 

asked to electronically agree to the informed consent prior to the start of the focus group. 

Permission to record was requested of participants. The participants were informed that they 

could leave at any time if they felt they were unable to continue the discussion. The focus group 

questions were provided verbally to participants. The focus group was recorded through Zoom 

and transcribed verbatim in English and used to extract themes related to leadership integration 

in classroom instruction. The focus group lasted approximately 60-minutes. 

Individual interviews were also conducted with 12 participants. Participants’ names and 

email addressed were identified through personal connections to request their participation in the 

interview. The participants were contacted via email and upon receipt of approval through email, 

participants were scheduled for a 30-minute interview (see Appendix A). 

Prior to the interviews, the participants were provided an informed consent form through 

Qualtrics that included the purpose of the study and contact information for the researchers and 

the Institutional Review Board. Each participant was asked to electronically agree to the 

informed consent prior to the start of the interview. Permission to record was asked of the 

participants. The participants were informed that they could leave at any time if they felt they 

were unable to continue the discussion. The interview questions were provided verbally to 

participants. The interviews were recorded through Zoom and transcribed verbatim in English 

and used to extract themes related to leadership integration in classroom instruction. Each 

interview lasted approximately 30-minutes. 
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 Preliminary Review 

A review of the qualitative focus group/interview questions was conducted by four 

experts who were selected based on their knowledge and experience with leadership, the 

hospitality industry, and hospitality management instruction. The goal of the preliminary review 

was to determine adequacy and clarity of questions. The instrument was distributed 

electronically, and experts were given seven days to return the questions with comments for 

revision. A reminder email was sent after four days (see Appendix A).  

 Quantitative Study 

An online survey through Qualtrics was utilized. Questionnaires were emailed directly to 

the sample population using ICHRIE member database (see Appendix B). This method allowed 

for the entire sample population to receive the questionnaire. The researcher exported email 

addresses for all participants who were included in the ICHRIE membership database.  

The entire sample population received a cover letter, which introduced the study and outlined 

their rights as a research participant, and a link to the survey. The survey included the MLQ, the 

adapted classroom instruction and demographics questions. 

  Pilot Study 

Prior to the main data collection and pilot study, a panel of experts reviewed the survey 

instrument for construct validity. Five experts were chosen based on their knowledge and 

experience with leadership, the hospitality industry, and hospitality management instruction to 

provide feedback on the survey instrument content and design.  

A pilot study was then conducted to identify and evaluate discrepancies in data collection 

methods, reliability, and validity of survey instrument, response rate, and the clarity and ease of 

questions and directions. The pilot test included 14 hospitality management faculty whose 
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responses were not included in the final data set. The instrument was distributed through email 

via Qualtrics and participants were given seven days to complete. A reminder email was sent 

after four days (see Appendix B). Results of the pilot study included increased clarity of the term 

‘administration’ and inclusion of an instrument progress bar to indicate percent completion, thus 

avoiding survey fatigue or dropout. 

 Use of Human Subjects  

The Institutional Review Board approved the research protocol before any research was 

conducted (Appendix D). All results were reported as group data and answers remained private. 

 Data Analysis 

 Qualitative Study 

Qualitative focus group and interview data was recorded, transcribed, and organized 

using NVivo (Version 12). Themes related to leadership integration and methods of leadership 

integration within classroom instruction were analyzed by locating and interpreting the meaning 

of key phrases or statements. After key statements were identified, these themes and subthemes 

were used as the theme coding within NVivo software. The leadership integration in classroom 

instruction methods identified in the focus group and interviews were used to develop the 

questionnaire items included on the classroom instruction integration instrument for the main 

quantitative study. 

 Quantitative Study 

Data were collected from the MLQ, the curriculum instruction integration instrument, 

and the demographics questionnaire through Qualtrics and then downloaded into the SPSS 

(Version 26) statistical software application. The data was coded for data analysis. The MLQ 

was scored using the scoring key for the Multifactor Leadership Questionnaire (Form 5X) short 
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form (Bass & Avolio, 2004). All items were measured on a Likert-type scale of 0 (not at all) to 4 

(frequently, if not always). An average was then calculated for each scale. The scores for the 

idealized influence (attributed, behavior), inspirational motivation, intellectual stimulation, and 

individual consideration scales on the scoring key were summed and then divided by the total 

number of responses to create a transformational leadership style composite score. Similarly, the 

contingent reward and management by exception (active) items were summed and then divided 

by the total number of responses to create a transactional leadership style composite score. The 

management by exception (passive) and laissez-faire leadership scales were summed and then 

divided by the total number of responses and used as a subscale to create a passive-avoidant 

composite score. Construct reliability was determined using Cronbach’s alpha. Analysis of 

variance statistics were used to evaluate the effect on the independent variables on the dependent 

variable and control for other variables, such as demographics (Agresti & Franklin, 2009; 

Richardson, 2015). 

The leadership integration in classroom instruction methods identified in the focus group 

and interviews were used to develop the questionnaire items included on the classroom 

instruction integration instrument for the main quantitative study. The curriculum instruction 

integration instrument consisted of four items related to integration of leadership in hospitality 

management classroom instruction. For each respondent, the curriculum instruction integration 

scores were coded and entered as the dependent variable for analysis of variance. When asked 

about importance of leadership integration, scores were coded on a Likert-type scale ranging 

from 1 (not at all important) to 5 (extremely important). When asked about methods of 

leadership integration, scores were coded on a Likert-type scale ranging from 1 (never) to 5 
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(always). When asked about perspectives of leadership integration, scores were coded on a 

Likert-type scale ranging from 1 (strongly disagree) to 5 (strongly agree). 
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Chapter 4 - Results 

The purpose of this mixed-methods exploratory study was to compare the style of 

leadership a faculty member possesses with the methods in which they integrate and teach 

leadership in the classroom. Specific research questions include: 

1. How do hospitality management faculty integrate leadership components into their 

classroom? 

2. Is self-reported method of leadership integration within HM courses different based 

on the educator’s leadership style? 

3. Why do hospitality management faculty integrate leadership in the classroom? 

4. What is your perceived importance of hospitality management faculty integration of 

leadership in classroom instruction? 

This chapter provides the results of the qualitative and quantitative study and the data 

analysis regarding the research questions. It discusses the results of the focus group and 

individual interviews, the survey questionnaires, and related statistical processes.  

 Focus Group and Individual Interviews 

 Participants 

The 10 questions used in the focus group and individual interviews are presented in 

Appendix A. A total of 17 hospitality management faculty members, representing 13 higher 

education institutions agreed to participate in the focus group and individual interviews. One 

focus group was conducted with five hospitality management faculty members. Due to the 

difficulty in determining a time when remaining subjects were able to meet as a group, 12 

individual interviews were conducted with hospitality management faculty members. 
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The majority (n = 9) of participants were female and 14 of the 17 participants were 

located within the U.S. Participant representation of locations included: Northeast U.S. (2), 

Southeast U.S. (9), Midwest U.S. (3), and Europe (3). Various themes were identified during the 

analysis within the areas of perceived importance of leadership integration, methods of 

leadership integration, and perspectives of leadership integration in classroom instruction. 

 Identified Themes and Sub-Themes 

Analysis of the focus group and individual interview responses showed three main 

themes across all responses. Table 4.1 summarizes the themes and sub-themes identified based 

on the frequency of statements mentioned by the participants. 

 

Table 4.1. Identified Themes and Sub-Themes 

Theme Frequency 

Leadership approach  

Guiding, mentoring, consulting, role model, facilitator 25 

Experiential learning, real-world application 19 

Problem-solving, using strategy 7 

Responsibility 7 

Professional development 6 

Leadership methods  

Students pick teams/groups/leaders, allocate roles, create rules 19 

Textbook, theoretical learning 8 

Work in teams 7 

Student-led discussions 7 

Classroom discussion 6 

Leadership skills/importance  

Effective communication, listening 17 

Administration 7 

Critical thinking, decision making 4 

Soft skills 3 

Personality 2 
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Theme one represented leadership approach. Participants in both the focus group and 

individual interviews talked about their role as a mentor, role model, and classroom facilitator, 

guiding students to develop a leader identity. Additional themes included problem solving and 

using strategy, responsibility, and professional development. The participants expressed their 

guidance as a role model by statements like, “On a contextual level, the moment you enter the 

classroom as the role of an instructor, you are leading; you are a leader and I think it needs to be 

understood that way by the students.” The participants also expressed the need for experiential 

learning and real-world application. One participant stated: 

It goes back to the experiential learning. We do a lot of that here. There is always an 

activity, catering set-up, working the fashion show, or helping student groups on campus. 

There's always some form of experiential learning going on. Paired with homework 

assignments and class discussions, we [educators] are able to create different levels of 

understanding and leadership knowledge that can be put forth through volunteering and 

service learning. 

 Theme two represented leadership methods. Participants in both the focus group and 

individual interviews talked about using student groups in classroom instruction. When 

discussing how groups are divided, one participant mentioned: 

I break the class into groups, and I have a leader from each group represent a different 

leadership style, such as autocratic, democratic and laissez-faire. The tasks are provided, 

and the students must lead their group in a specific task without giving away their 

assigned leadership role. This allows the students to understand how leadership styles 

work and what style is best for organizational success. 

Another participant explained leadership development in student groups: 
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We have class representatives who are the leaders, elected from their own cohort and 

would then come to meetings with me on a regular basis, every three weeks or so. There's 

an element of leadership where individuals become leaders of or partial leaders of the 

cohort. 

Theme three represented leadership skills/importance. Participants across the focus group 

and individual interviews emphasized various leadership skills necessary to ready-prepare 

students for industry careers. Of the most frequently mentioned leadership skills, effective 

communication, listening, and administration were highlighted. Critical thinking, soft skills, and 

personality were also noted. One participant mentioned: 

We're here to grow global enterprise of leaders and so leadership is a key component of 

our mission for our students. There's multiple leadership styles out there and I think 

everybody has to find their own way, but you [educators] need to provide them with a 

tool to determine their own leader identity. 

When asked to provide one or two leadership skills necessary for students to possess, one 

participant stated: 

It's important to develop key leadership skills and you do it through not just acquiring 

knowledge. But then how to use the knowledge appropriately to make your decision 

making that you're going to be a leader of an organization. And at the end of the day, if 

you're making really good decisions that enhance the quality of life for you and everyone 

in your organization, chances are you're going to be a good leader. 

Speaking on effective communication, participants stated generational changes and shifts 

 in the way people communicate. One participant said: 
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They [students] haven't developed those interpersonal skills yet. Going up and taking 

someone's hand and asking how they’re doing today, having a five-minute conversation 

with them is becoming almost a lost art. So that's one of the things that's part of 

leadership, is being able to connect with a wide variety people, not just your peers, but 

everyone. One of the biggest things about America is that we're so divided, we can't even 

talk to one another. So how are we going to make things better if we can't talk to one 

another? 

The results of the focus group and individual interviews helped to develop a 

measurement scale in the quantitative survey instrument. The most frequently discussed themes 

identified from the transcripts with other items adopted from previous literature were developed 

into 19 statements, which were presented to the participants on Likert-type scales.  

Theme one, leadership approach, included four items to measure the participants’ level of 

agreement about using various types of leadership integration in classroom instruction. Items 

were phrased using language similar to what was reported by the participants. Sample items 

included, “experiential learning is highly motivating for my students” and “a combination of 

curricular and co-curricular activities is key to building student leadership skills.” Items were 

measured on a strongly agree (5) to strongly disagree (1) scale.  

Theme two, leadership method, included eight items to measure participants’ frequency 

about methods of leadership integration in classroom instruction. Scale items were measured on 

a 5-point Likert scale from always (5) to never (1). Leadership methods were phrased using 

similar language reported by the participants, such as the scale items, “student-led classroom 

discussions” and “group rules created by students.”  
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Theme three, leadership skills/importance included seven items to measure the 

participants’ level of importance about leadership integration in classroom instruction. 

Leadership skills and importance were phrased using similar language reported by the 

participants and were measured on an extremely important (5) to not important at all (1) scale. 

Sample scale items included, “leadership is a pertinent skill to possess” and “promotes skills 

such as communication and ethical decision making.” Similarly, the sub-themes of leadership 

approach were used to build up additional items on the leadership importance scale. For instance, 

the sub-theme administration was developed into the scale item, “the dean or department head 

wants me to directly/indirectly teach leadership theory and practice.” 

 Quantitative Study 

The survey was administered electronically to 916 hospitality management faculty via 

email. An online questionnaire using the Qualtrics platform was utilized. Completed 

questionnaires were gathered from 300 respondents. The online survey included the informed 

consent, the MLQ, the classroom instruction integration questions, and the demographics 

questions (see Appendix B). The online survey allowed participants to return the questionnaire 

anonymously. To ensure anonymity, the responses to the questionnaire contained no identifiable 

information. The data collection period lasted three weeks, from March 3, 2020 through March 

23, 2020. Additional reminders were sent via email two times during the data collection period, 

one seven days after the initial request and a second reminder after 14 days. Throughout data 

collection, emails were sent individually, as opposed to using the Qualtrics batch email function. 

After sending reminder emails, faculty who responded that they completed the survey or wished 

to be removed from future reminders were deleted from the database kept by the researcher, as 

not to continue sending future communication. 
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There were 916 original participants in the ICHRIE database. Of this number, 39 email 

addresses were not current due to retirement (personal response) or returned as undeliverable, 

resulting in a total sample size of 877. Of these, 49 emails were returned as out of the office, on 

sabbatical, or the individual replied back to the researcher indicating that they refused to 

participate.  

A total of 300 surveys were returned, of those, five were from industry, 25 indicated both 

industry and academia, and 270 indicated academia. Participants who indicated ‘academia’ or 

both ‘industry and academia’ were kept in the study. The participants had to complete the 

majority of the MLQ and CII to be considered usable, thus 83 were removed for non-completion. 

The MLQ and curriculum instruction integration instrument were not set-up as mandatory 

responses in the survey system; it was imperative for respondents to complete both MLQ and 

curriculum instruction integration instrument to be deemed a usable data point for data analysis. 

Thus, a total of 217 surveys were usable, yielding a 24% response rate.  

 Respondent Characteristics 

Respondent characteristics are presented in Table 4.2 and include: gender, age, ethnicity, 

faculty appointment, years of administration, program location, program identified student 

learning outcomes related to leadership, years of education experience, and years of hospitality 

industry experience.  

Most participants were male (n = 123, 56.7%). The most common age range was 55 or 

older (n = 77, 35.5%) and 33.6% (n = 73) have over 20 years of experience in education, and one 

to five years of industry experience (n = 50, 23.0%). In terms of ethnicity, 61.3% (n = 133) of 

participants were Caucasian. The respondents identified as 24.0% (n = 52) associate professors, 
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18.4% (n = 40) assistant professors, 18.3% (n = 39) full professors, 15.2% (n = 33) as 

administrators, and 12.9% (n = 28) as full-time lecturers/instructors. 

 

Table 4.2. Demographics of Respondents (N = 217) 

Variable n % Variable n % 

Gendera   Program Location   

Male (including transgender men) 123 56.7 Within a business 97 44.7 

Female (including transgender 86 39.6 college or school   

women)   Freestanding college or 65 30.0 

Prefer not to answer 7 3.2 school   

Agea   Within a human ecology 36 16.6 

18-24 1 0.5 or human sciences   

25-34 9 4.1 college or school   

35-44 49 22.6 Other 11 5.1 

45-54 76 35.0 Within an agricultural 7 3.2 

55 or older 77 35.5 college or school   

Prefer not to answer 4 1.8 Program Identified Leadership-related 

Ethnicityb   SLOs    

White/Caucasian 133 61.3 0 1 0.5 

Asian 46 21.2 1-2 50 23.0 

Black or African American 17 7.8 3-4 69 31.8 

Prefer not to answer 7 3.2 5-6 21 9.7 

Hispanic or Latino 6 2.8 7-8 42 19.4 

Other 5 2.3 9-10 12 5.5 

Multiple 2 0.9 More than 10 9 4.1 

American Indian or Native Alaskan 0 0 Years of Education Experiencea 

Faculty Appointmenta   Less than 1 year 3 1.4 

Associate Professor 52 24.0 1-5 years 24 11.1 

Assistant Professor 40 18.4 6-10 years 41 18.9 

Full Professor 39 18.3 11-15 years 44 20.3 

Administrator 33 15.2 16-20 years 31 14.3 

Lecturer/Instructor 28 12.9 More than 20 years 73 33.6 

Other 20 9.2 Years of Industry Experience  

Years of Administration   Less than 1 year 20 9.2 

Less than 1 year 0 0 1-5 years 50 23.0 

1-3 years 8 23.5 6-10 years 49 22.6 

4-6 years 7 20.6 11-15 years 32 14.7 

7-9 years 5 14.7 16-20 years 27 12.4 

More than 10 years 13 38.2 More than 20 years 38 17.5 
a Totals may not equal 100% due to non-response 
b Participants were invited to select all that apply 
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 Multifactor Leadership Questionnaire 

The Cronbach’s α for the 36-item leadership style Multifactor Leadership Questionnaire 

was 0.73. The MLQ is a distinguishable instrument for validity and reliability (Rowold, 2005). 

The Cronbach’s α for the MLQ averages 0.86, which is greater than the 0.70 threshold for 

reliability (Muenjohn, 2008). George and Mallery (2003) noted that a coefficient alpha at 0.90 or 

above, internal consistency reliability is considered excellent. Alphas around 0.80 to 0.89 are 

considered good. The MLQ is meant to be used in its entirety without removing scale items 

(Bass & Avolio, 2004). Means and standard deviations for all items of the MLQ are presented in 

Table 4.3.  

 

Table 4.3. Means, Standard Deviations, and Reliability of MLQ (N=217) 

MLQ Scale Items (α = 0.73)a Mean SDb 

Transformational Leadership 64.94c 8.47 

Idealized Attributes 12.17d 2.26 

I instill pride in others for being associated with me 2.85 1.07 

I go beyond self-interest for the good of the group 3.25 0.79 

I act in ways that build others’ respect for me 3.23 0.75 

I display a sense of power and confidence 2.84 0.89 

Idealized Behaviors 12.79d 1.88 

I talk about my most important values and beliefs 2.69 0.99 

I specify the importance of having a strong sense of purpose 3.41 0.70 

I consider the moral and ethical consequences of decisions 3.57 0.60 

I emphasize the importance of having a collective sense of mission 3.11 0.85 

Inspirational Motivation 13.20d 2.08 

I talk optimistically about the future 3.28 0.74 

I talk enthusiastically about what needs to be accomplished 3.40 0.65 

I articulate a compelling vision of the future 3.09 0.79 

I express confidence that goals will be achieved 3.46 0.68 

Intellectual Stimulation 12.88d 2.13 

I re-examine critical assumptions to question whether they are appropriate 3.04 0.78 

I seek differing perspectives when solving problems 3.30 0.82 

I get others to look at problems from many different angles 3.20 0.81 

I suggest new ways of looking at how to complete assignments 3.35 0.66 
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Table 4.3 Continued. Means, Standard Deviations, and Reliability of MLQ (N=217) 

MLQ Scale Items (α = 0.73)a Mean SDb 

Individualized Consideration 13.84d 1.99 

I spend time teaching and coaching 3.53 0.68 

I treat others as individuals rather than just as a member of a group 3.36 0.78 

I consider an individual as having different needs, abilities, and aspirations 

from others 

3.49 0.68 

I help others to develop their strengths 3.48 0.71 

Transactional Leadership 20.72e 3.68 

Contingent Reward 13.02d 1.91 

I provide others with assistance in exchange for their efforts 2.99 1.07 

I discuss in specific terms who is responsible for achieving performance 

targets 

3.06 0.81 

I make clear what one can expect to receive when performance goals are 

achieved 

3.35 0.69 

I express satisfaction when others meet expectations 3.63 0.56 

Management by Exception (Active) 7.75d 3.22 

I focus attention on irregularities, mistakes, exceptions, and deviations from 

standards 

2.22 1.13 

I concentrate my full attention on dealing with mistakes, complaints, and 

failures 

1.99 1.23 

I keep track of all mistakes 1.84 1.23 

I direct my attention toward failures to meet standards 1.63 1.20 

Laissez-Faire Leadership 5.98e 3.65 

Management by Exception (Passive) 3.69d 2.19 

I fail to interfere until problems become serious 1.07 1.03 

I wait for things to go wrong before taking action 0.60 0.77 

I show that I am a firm believer in “If it ain’t broke, don’t fix it.” 1.43 1.11 

I demonstrate that problems must become chronic before I take action 0.59 0.96 

Laissez-Faire 2.35d 2.20 

I avoid getting involved when important issues arise 0.58 0.81 

I am absent when needed 0.32 0.63 

I avoid making decisions 0.75 1.09 

I delay responding to urgent questions 0.65 0.89 
a MLQ items will be removed in print due to copyright through MindGarden, Inc. 
bSD: Standard Deviation 
cBased on the summation of the scale, respondents score in the range of 0-80 
dBased on the summation of the scale, respondents score in the range of 0-16 
eBased on the summation of the scale, respondents score in the range of 0-32 

 

 

Transformational leadership scored higher (M = 64.94 ± 8.47) on average than 

transactional (M = 20.72 ± 3.68) and laissez-faire leadership (M = 5.98 ± 3.65) and were more 

consistent with scoring as a transformational leader. Results revealed that almost 90% (n = 195) 
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of respondents identified as a transformational leader, whereas less than 1% of respondents were 

identified with the laissez-faire leadership style. 

In highlighting key points of the MLQ, participants indicated higher levels of 

transactional and transformational leadership characteristics. Respondents mean score when 

asked, “I consider the moral and ethical consequences of decisions” under the idealized behavior 

subscale showed characteristics of a transformational leader (M = 3.57 ± 0.60). Expressing 

confidence that goals will be achieved also showed that respondents were likely to agree with 

this statement (M = 3.46 ± 0.68), indicating effective leaders working towards creating 

confidence needed to exert effort to achieve success (Bass & Avolio, 2004). Additionally, 

respondents indicated suggesting new ways of looking at how to complete assignments or tasks 

(M = 3.35 ± 0.66). Lastly, when asked, “I express satisfaction when others meet expectations,” 

respondents mean score was M = 3.63 ± 0.56, indicating respondents highly agree with offering 

recognition amongst colleagues when goals are achieved, in turn, achieving expected levels of 

performance (Bass & Avolio, 2004). 

An ANOVA was calculated using student learning outcomes (SLOs) as the independent 

variable and leadership style as the dependent variable to determine if there were differences in 

the respondents’ leadership style based on the number of SLOs related to leadership in the 

program. The ANOVA did not reveal significant differences in leadership style based on SLOs 

(F(7,209) = 0.58, p = 0.77; Table 4.4).  

 

Table 4.4 Leadership Style with Student Learning Outcomes (N = 217) 

 Sum of Squares Df Mean Square F Sig. 

Between groups 0.43 7 0.06 0.58 0.77 

Within groups 22.13 209 0.11   

Total 22.56 216    
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A second ANOVA was calculated using hospitality management program location as the 

independent variable and leadership style as the dependent variable to determine if there were 

differences in the respondents’ leadership style based on their program location. The ANOVA 

did not reveal significant differences in leadership style based on the location of the academic 

program (F(5,211) = 0.26, p = 0.94; Table 4.5).  

 

Table 4.5 Leadership Style with Program Location (N = 217) 

 Sum of Squares Df Mean Square F Sig. 

Between groups 0.14 5 0.03 0.26 0.94 

Within groups 22.43 211 0.11   

Total 22.56 216    

 

 Curriculum Instruction Integration Questionnaire 

The 19-item curriculum instruction integration questionnaire reliability analysis yielded a 

Cronbach’s α of 0.88. The analysis indicates that the internal consistency reliability of the 

curriculum instruction integration results questionnaire is good. Means and standard deviations 

for all items of curriculum instruction integration instrument are presented in Table 4.6.  

 Methods of Leadership Integration in Classroom Instruction 

Table 4.7 provides descriptive statistics for the methods of leadership integration in 

classroom instruction. When asked about student-led discussions, 27.2% (n = 59) of respondents 

indicated using this method most of the time. This method of allowing students to lead creates an 

authentic leadership learning environment (Guthrie & Jenkins, 2018) were students can learn 

important leadership skills, such as effective communication (Padron & Stone, 2019). While 

35.9% (n = 78) of respondents indicated using instructor-led discussions most of the time. 

Interestingly, textbook readings about leadership showed a broad spread from the average (M = 

2.73 ± 1.28), showing that faculty are not consistent with using leadership readings in classroom 
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Table 4.6 Means, Standard Deviations, and Reliability of Curriculum Integration 

Instrument (N = 217) 

Scale Items (α = 0.88) Mean SDa 

Curriculum Integration Importance (α = 0.84) 30.15b 4.64 

Promotes skills such as communication and ethical 

decision making 

4.55 0.84 

Prepares students for industry careers 4.55 0.71 

Leadership is a pertinent skill to possess 4.51 0.80 

Necessary for student development 4.44 0.82 

Promotes leadership education 4.32 0.89 

Part of student learning outcomes 4.31 0.88 

The dean or department head wants me to 

directly/indirectly teach leadership theory and 

practice 

3.47 1.40 

Curriculum Integration Methods (α = 0.83) 27.08c 6.76 

Instructor-led classroom discussions 3.69 0.99 

Simulations/case studies/games that involve 

decision making 

3.67 1.27 

Student-led delegation of group tasks 3.58 1.29 

Student-led classroom discussions 3.51 1.14 

Student-led group formation 3.47 1.18 

Peer-to-peer classroom 

reflection/coaching/evaluation 

3.31 1.36 

Group rules created by students 3.12 1.43 

Textbook readings about leadership 2.73 1.28 

Curriculum Integration Perspectives (α = 0.73) 16.71d 2.88 

Experiential learning is highly motivating for my 

students 

4.68 0.78 

A combination of curricular and co-curricular 

activities is key to building student leadership 

skills 

4.44 0.84 

Group projects allow my students to learn 

leadership 

4.35 0.93 

The importance of leadership integration is driven 

by the dean or department head 

3.24 1.26 

a SD: Standard Deviation 
b: Based on the summation of the scale, respondents score in the range of 0-35 
c: Based on the summation of the scale, respondents score in the range of 0-40 
d: Based on the summation of the scale, respondents score in the range of 0-20 
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Table 4.7 Methods of Leadership Integration in Classroom Instruction (N = 217) 

Variable Mean SDa 

Frequency 

Always 

Most of the 

time 

About half 

the time Sometimes Never 

n % n % n % n % n % 

Instructor-led 

classroom 

discussions 
3.69 0.99 51 23.5 78 35.9 58 26.7 29 13.4 1 0.5 

Simulations/case 

studies/games that 

involve decision 

making 

3.67 1.27 68 31.3 64 29.5 31 14.3 44 21.2 7 3.2 

Student-led 

delegation of 

group tasks 
3.58 1.29 66 30.4 52 24.0 43 19.8 46 21.2 9 4.1 

Student-led 

classroom 

discussions 
3.51 1.14 53 24.4 59 27.2 54 24.9 47 21.7 4 1.8 

Student-led group 

formation 
3.47 1.18 51 23.5 65 30.0 45 20.7 48 22.1 8 3.7 

Peer-to-peer 

classroom 

reflection/coachin

g/evaluation 

3.31 1.36 49 22.6 55 25.3 39 18.0 54 24.9 19 8.8 

Group rules 

created by 

students 
3.12 1.43 46 21.2 45 20.7 39 18.0 55 25.3 31 14.3 

Textbook readings 

about leadership 
2.73 1.28 32 14.7 31 14.3 28 12.9 98 45.2 28 12.9 

a SD: Standard Deviation 

 

instruction. Not surprising, the results of instructor-led discussion were high as hospitality 

faculty do not always have the financial capacity to implement experiential learning through 

kitchen labs or hands-on learning. 

Approximately 25% (n = 55) of respondents reported sometimes allowing group rules 

created by students. When asked about peer-to-peer classroom reflection, coaching, and 

evaluation, 25.3% (n = 55) of respondents use this method most of the time. Lastly, when using 

simulations or case studies that involve decision making, 31.3% (n = 68) of respondents 

indicated always using this method in classroom instruction. When adhering to student learning 
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outcomes and textbook content, simulations and case studies are frequently used in hospitality 

management and readily available in several hospitality textbooks. 

Of 217 total respondents, one respondent indicated no SLOs were related to leadership 

within their program, and because it was a sole response, it was removed from the ANOVA test. 

An ANOVA was calculated using SLOs as the independent variable and method of integration as 

the dependent variable to determine if there were differences in the respondents’ integration of 

leadership based on the number of program identified SLOs related to leadership. The ANOVA 

did not reveal significant differences in methods of leadership integration based on the SLOs 

(F(6,209) = 1.77, p = 0.11; Table 4.8).  

 

Table 4.8 Methods of Leadership Integration in Classroom Instruction Compared with 

Student Learning Outcomes (N = 216) 

 Sum of Squares Df Mean Square F Sig. 

Between groups 7.47 6 1.25 1.77 0.11 

Within groups 146.78 209 0.70   

Total 154.56 215    

 

An ANOVA was calculated using program location as the independent variable and 

method of integration as the dependent variable to determine if there were differences in the 

respondents’ integration of leadership based on their program location. The ANOVA did not 

reveal significant differences in methods of leadership integration based on program location 

(F(5,211) = 1.24, p = 0.29; Table 4.9).  

 

Table 4.9 Methods of Leadership Integration in Classroom Instruction Compared with 

Program Location (N = 217) 

 Sum of Squares Df Mean Square F Sig. 

Between groups 4.39 5 0.88 1.24 0.29 

Within groups 149.88 211 0.71   

Total 154.28 216    
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 Methods of Leadership Integration Based on the Leadership Style 

Of the 217 respondents, 89.9% (n = 195) identified as a transformational leader, 9.7% (n 

= 21) identified as a transactional leader, and 0.5% (n = 1) identified as a laissez-faire leader. An 

ANOVA as calculated using leadership style as the independent variable and method of 

integration as the dependent variable to determine if there were differences in the respondents’ 

integration of leadership based on their leadership style. The ANOVA did not reveal any 

significant differences in methods of leadership integration based on leadership style (F(2,214) = 

0.12, p = 0.88; Table 4.10). The results prove consistent with previous research where it was 

identified that instructor leadership style does not affect classroom learning culture set forth by 

the instructor (Kythreotis et al., 2010) and overall institutional learning (Kurland et al., 2010) in 

the classroom. 

 

Table 4.10 Method of Leadership Integration Compared to Leadership Style (N=217) 

 Sum of Squares Df Mean Square F Sig. 

Between groups 0.18 2 0.09 0.12 0.88 

Within groups 154.10 214 0.72   

Total 154.28 216    

  

  

 Perspectives of Leadership Integration in Classroom Instruction 

Table 4.11 provides descriptive statistics for the perspectives of leadership integration in 

classroom instruction. Most hospitality faculty would strongly agree that experiential learning is 

highly motivating for students (4.68 ± 0.78), whereas the importance of leadership integration 

being driven by the dean or department head indicated varying results (M = 3.24 ± 1.26). When 

asked, “Group projects allow for students to learn leadership skills.” 52.5% (n = 114) of 

respondents also indicated they strongly agreed. Faculty indicated that a combination of 
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curricular and co-curricular classroom activities is key to building student leadership skills with 

56.7% (n = 123) of respondents strongly agreeing. Lastly, respondents were neutral on the 

importance of leadership integration being driven by the dean or department head with 29.5% (n 

= 64) and 24.0% (n = 52) indicating somewhat agree or neither agree nor disagree, respectively. 

This result is not surprising as higher education organizational structure has shifted to a more 

open teaching and learning model, allowing faculty the academic freedom to develop and teach 

courses as they see fit (Smith & Squires, 2016). Kurland et al. (2010) found that high functioning 

schools had transformational administrators who fostered instructor empowerment to increase 

teacher involvement. The results from this study confirm previous literature that deans and 

department heads are allowing faculty the freedom to adapt curriculum to best suit the students’ 

needs (Kalargyrou & Woods, 2009; Silins et al., 2002; Smith & Squires, 2016). 

 Importance of Leadership Integration in Classroom Instruction 

Table 4.12 provides descriptive statistics for the importance of leadership integration in 

classroom instruction. When asked about the importance of leadership integration in classroom 

instruction, respondents indicated this was highly important (M = 4.55 ± 0.71). Respondents 

indicated that leadership integration is necessary for student development (M = 4.44 ± 0.82). The 

majority of respondents identify that leadership integration prepares students for industry careers 

(n = 139, 64.1%), and that leadership promotes skills such as communication and ethical 

decision making (n = 140, 64.5%). As the hospitality industry shifts to leadership through quality 

customer service (Brownell, 2010), benefits of incorporating effective leadership education in 

hospitality classroom instruction become relevant (Amanchukwu et al., 2015). Respondents also 

agree that leadership is a pertinent skill to possess (M = 4.51 ± 0.80) and that leadership 

integration in classroom instruction promotes leadership education (M = 4.32 ± 0.89). 
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Table 4.11 Perspectives of Leadership Integration in Classroom Instruction (N=217) 

   Frequency 

Variable Mean SDa 

Strongly 

agree 

Somewhat 

agree 

Neither 

agree nor 

disagree 

Somewhat 

disagree 

Strongly 

disagree 

n % n % n % n % n % 
Experiential 

learning is highly 

motivating for 

my students 

4.68 0.78 165 76.0 37 17.1 8 3.7 4 1.8 2 0.9 

Group projects 

allow my 

students to learn 

leadership skills 

4.35 0.93 114 52.5 74 34.1.3 17 7.8 8 3.7 3 1.4 

A combination of 

curricular and co-

curricular 

classroom 

activities is key to 

building student 

leadership skills 

4.44 0.84 123 56.7 65 30.0 24 11.1 3 1.4 1 0.5 

The importance 

of leadership 

integration is 

driven by the 

dean or 

department head 

3.24 1.26 38 17.5 64 29.5 52 24.0 37 17.1 26 12.0 

a SD: Standard Deviation 

 

The results from this study indicate hospitality faculty found leadership is a critical skill 

to possess for industry careers (M = 4.55 ± 0.71), and classroom activities can build leadership 

skills, which is a theme across past research that states instructors need to find ways to approach 

leadership education to influence students to build leadership skills (Razak et al., 2015). Carried 

out in the means of classroom activities, discussions, or text readings, instructors are the gateway 

to provide leadership skill building. 
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Table 4.12 Importance of Leadership Integration in Classroom Instruction (N=217) 

   Frequency 

Variable Mean SDa 

Extremely 

important 

Very 

important 

Moderately 

important 

Slightly 

important 

Not 

important 

at all 

n % n % n % n % n % 
Necessary for student 

development 
4.44 0.82 128 59.0 67 30.9 13 6.0 7 3.2 2 0.9 

Prepares students for 

industry careers 
4.55 0.71 139 64.1 65 30.0 7 3.2 5 2.3 1 0.5 

Promotes leadership 

education 
4.32 0.89 117 53.9 64 29.5 28 12.9 5 2.3 3 1.4 

Leadership is a 

pertinent skill to 

possess 
4.51 0.80 131 60.4 64 29.5 17 7.8 3 1.4 1 0.5 

Part of student 

learning outcomes 
4.31 0.88 103 47.5 82 37.8 24 11.1 5 2.3 2 0.9 

The dean or 

department head 

wants me to 

directly/indirectly 

teach leadership 

theory and practice 

3.47 1.40 55 25.3 56 25.8 52 24.0 29 13.4 23 10.6 

Promotes skills such 

as communication and 

ethical decision 

making 

4.55 0.84 140 64.5 60 27.6 9 4.1 4 1.8 3 1.4 

a SD: Standard Deviation 

 

 Summary 

In summary, hospitality management faculty use case studies, student-led delegation of 

group tasks, and group rules created by students in classroom instruction most of the time in their 

classroom instruction. Hospitality management faculty use instructor-led and student-led 

classroom discussions, student-led group formation, and peer-to-peer reflection most of the time 

in classroom instruction. Textbook readings about leadership are used sometimes in classroom 

instruction. 

Almost all respondents identified as a transformational leader and the ANOVA did not 

reveal any significant differences in methods of leadership integration based on leadership style. 
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Hospitality management faculty strongly agree that experiential learning is highly motivating for 

students, group projects allow students to learn leadership skills, and a combination of curricular 

and co-curricular activities is key to building student leadership skills. Hospitality management 

faculty indicated the importance of leadership integration is not primarily driven by the dean or 

department head. 

Hospitality management faculty find leadership as necessary for student development, 

leadership prepares students for industry careers, promotes leadership education and 

communication skills, and is a pertinent skill to possess. Faculty also indicate it is very important 

that leadership is part of student learning outcomes and that the dean or department head wants 

faculty to directly/indirectly teach leadership theory and practice.  
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Chapter 5 - Discussion 

For this study, four specific research questions were addressed: 

1. How do hospitality management faculty integrate leadership components into their 

classroom? 

2. Is self-reported method of leadership integration within HM courses different based 

on the educator’s leadership style? 

3. Why do hospitality management faculty integrate leadership in the classroom? 

4. What is your perceived importance of hospitality management faculty integration of 

leadership in classroom instruction? 

 To answer the research questions, various analyses were conducted. Descriptive statistics 

were calculated to determine frequencies of methods, perspectives, and importance of leadership 

integration in classroom instruction. An analysis of variance test was conducted to determine if 

there was a relationship between hospitality management faculty leadership style and the 

methods in which they integrate leadership in classroom instruction. 

 Data Collection Methods 

Data collection included an online focus group and individual interviews that were 

utilized to gather qualitative information for questionnaire development. For focus group and 

individual interviews, the primary researcher spent a maximum of 60-minutes in each session. 

Individual responses were not available to administrators, allowing faculty to answer freely, 

reducing social desirability bias.  

Next, an online survey was utilized to gather quantitative data for the main study. 

Hospitality management faculty members were provided a Qualtrics survey link through email. 

In both qualitative and quantitative studies, anonymity was upheld.  
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 Methods of Leadership Integration 

In this study, instructor-led classroom discussions (M = 3.69 ± 0.99), simulations/case 

studies/games that involve decision making (M = 3.67 ± 1.27), and student-led delegation of 

group tasks (M = 3.58 ± 1.29) were identified as being utilized most frequently in the classroom. 

Almost all hospitality management faculty in the sample (n = 186, 86.1%) indicated using 

instructor-led discussions at least half of the time in their classroom. The use of instructor-led 

discussions does not mean leadership cannot be further integrated in discussion content and 

delivery. It is stated from previous literature that leadership delivery methods can include courses 

based on facilitated discussions (Jenkins, 2012). This instructional delivery is a form of engaged 

pedagogy. The educator facilitates the dialogue while the students reflect on content and how the 

content relates to their own lives (Guthrie & Jenkins, 2018). Additionally, Clapp-Smith et al. 

(2019) recommends guided reflection to help students understand the process of evolving as a 

leader by meaning-making of their leader identity. These findings extend previous research from 

Riggio et al. (2003) who noted that leadership education can be beneficial when used in multiple 

perspectives and diverse contexts. Previous literature from Clapp-Smith (2019) states 

multidomain approaches, such as classroom games and student groups, make the leadership 

identity development more motivating for students. 

Student-led classroom discussions are used less frequently than other instructional 

methods, as indicated by only 21.7% (n = 47) using this method sometimes and 24.9% (n = 54) 

using this method about half the time. Previous research from Thormann (2012) and Vitale 

(2010) state the use of student-led discussions is a strategy for students to further enhance 

knowledge, considering other students’ perspectives to build on that knowledge. Leaders in any 

capacity must know how to build relationships with diverse individuals (Kezar, 2001). 
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Therefore, student-led discussions can allow students the ability to socially interact and engage 

in the socially constructed leadership process (Guthrie & Jenkins, 2018; Northouse, 2009). 

Hospitality faculty indicated using student-led group formation (M = 3.47 ± 1.18) most of 

the time in their classroom instruction. This extends previous research from Crawford and Weber 

(2010), suggesting that leadership development and individual leader identity can be established 

in a classroom setting, specifically though group work and delegation of tasks performed by 

student group leaders. This integration better aligns with real-world context and improves 

student performance to compete for industry managerial positions after graduation (Maier & 

Thomas, 2013). 

Additionally, almost half (n = 103, 47.9%) of faculty use peer-to-peer classroom 

reflection/coaching/evaluation most of the time in the classroom. Also, 41.9% (n = 90) of faculty 

allow students to create group rules most of the time in their classroom. With regard to these 

engaged pedagogy strategies, Guthrie and Jenkins (2018) state that learning environments are 

transformed to allow the students to be immersed with the content, fostering the students’ 

excitement to learn and maintain interest in the subject. 

Although textbook readings about leadership were identified as only being used 

sometimes in the classroom (M = 2.73 ± 1.28), it is important to note that foundational 

leadership can be taught using this method, but expansion of ideas must occur. Educators can 

expand classroom instruction to include formal leadership education, such as textbook and 

readings on leadership theories and practices, or utilize co-curricular learning, such as service 

learning or internships (Guthrie et al., 2018). It is often stated that experiential learning in 

hospitality management courses is ideal for students to fully understand real-world industry 

demand (Padron & Stone, 2019). Regardless of how leadership is taught in the classroom, much 



71 

 

of the leadership literature draws a consistent theme of faculty modeling leader behavior to 

further promote individual leader identity, thus creating transformational leaders (Cuff, 2013). 

To further analyze methods of leadership integration, ANOVA test was performed to 

compare methods of leadership integration in classroom instruction compared with SLOs. The 

findings of this study did not show any significant differences in methods of leadership 

integration in classroom instruction based on SLOs. Additionally, an ANOVA statistics test was 

performed to compare methods of leadership integration with hospitality management program 

location. The findings of this study did not show any significant differences in methods of 

leadership integration in classroom instruction based on program location. Past research from 

Reich et al. (2016) notes that SLOs form the base level understanding of what hospitality 

programs offer to students in higher education, however transition to improve learning outcomes 

is lacking. 

Regardless of promoting individual leader identity in the classroom, the overall aim of 

hospitality higher education is the same: prepare students for industry careers. To be successful 

in this mission, faculty must work with industry professionals to meet changing industry 

requirements. 

 Methods of Leadership Integration Based on the Leadership Style 

Transformational leadership is the most effective type of leadership style as compared to 

other leadership styles (Begum et al., 2018; Panagopoulous & Dimitriadis, 2009) and this type of 

leadership is a better employee motivator than other styles (Kirkman et al., 2009). Transactional 

leadership focuses on rewards for employee’s effort through trades with the leader and has been 

deemed as generally ineffective (Avolio & Bass, 2004). Laissez-faire leadership is a distinct 
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leadership style and represents an absent leadership style that abandons responsibilities (Robbins 

et al., 2007; Yukl, 2010). 

The findings of this study did not show any significant differences in methods of 

leadership integration in classroom instruction based on leadership style. Past research has found 

that the effects of leadership styles are often difficult to measure and do not support indirect 

effects (Hallinger & Heck, 1996, 1998; Leithwood & Jantzi, 1990; Witziers et al., 2003). 

Although there are no previous studies addressing leadership style with methods of leadership 

integration in a classroom setting, some research has studied leadership styles in education 

settings. Recent research from Ford (2019) indicated no significance with leadership style of 

instructors based on classroom management self-efficacy. Further, previous research from 

Kurland et al. (2010) found no effect of leadership style on institutional learning. However, the 

current research study should not be dismissed due to the lack of findings. It could be suggested 

that instructors who exhibit positive leader behavior could increase overall leadership integration 

(Kurland et al., 2010). As stated previously, those who model leader behavior can promote 

change in students and classroom instruction (Cuff, 2013). To be transformative in the 

classroom, instructors need to have a strong sense of purpose to believe their efforts will lead to 

desirable outcomes (Kurland et al., 2010). 

As Collins (2014) states, establishing a prominent leadership identity is vital to the 

success of any faculty member. For an authentic leader to be transformative in the teaching 

process, a shared purpose must be present (Astin & Astin, 2000). Educators and students must 

bring self-knowledge, empathy, and innate leadership skills to the classroom (Astin & Astin, 

2000). To stimulate the student’s innate leadership skills, educators must be creative in the 



73 

 

classroom, developing new ideas to further their understanding of positive and effective 

leadership for industry management positions (Anyangwe, 2012). 

Using the MLQ to determine hospitality management faculty member leadership style 

resulted in 89.9% (n = 195) of faculty being identified as a transformational leader. When data is 

heavily skewed, an analysis of variance (ANOVA) is the preferred statistics test (Lantz, 2013). 

Additionally, an ANOVA test is the best statistical method used to compare different groups of 

Likert-type data (Lantz, 2013). Based on this, it is not surprising that respondents also identified 

using several methods of leadership integration in the classroom setting. The study found 

transformational leaders are integrating leadership in the classroom. Using varied methods to 

integrate leadership in the classroom can begin to promote individual leader identity (Guthrie & 

Jenkins, 2018). 

One possible explanation that methods of leadership integration is not related to 

leadership style is that the leadership style of an instructor is a complex and integral part in 

developing a positive classroom atmosphere to promote change (Fullan, 2001). Transformational 

leaders require immense dedication, but also must have foundational knowledge of transactional 

leadership skills before perfecting transformational leadership (Bass, 1997), by learning how to 

interact with students. Full integration of transformational and transactional leadership styles can 

provide positive classroom-based leadership (Smith & Squires, 2016). This integrative leadership 

approach provides the most benefits to both the instructor and student (Menon, 2014). When 

faculty are confronted with several responsibilities between teaching, research and service, the 

execution of full leadership education may fall short in the classroom. 

This study resulted in 59.0% (n = 128) of hospitality management faculty indicating 

leadership is necessary for student development and 64.1% (n = 139) believe leadership prepares 
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students for industry careers. Collectively, faculty know and understand that leadership is 

important for student success, but there is no difference how leadership is integrated in the 

classroom based on their leadership style. To further analyze leadership style of hospitality 

management faculty, an ANOVA  test was performed to compare leadership style with the 

number of SLOs related to leadership implemented in the program. The findings of this study did 

not show any significant differences in leadership style based on SLOs. Additionally, an 

ANOVA test was performed to compare leadership style with hospitality management program 

location. The findings of this study did not show any significant differences in leadership style 

based on program location. A study from Yaseen et al. (2018) state that there is a direct 

relationship between individual leadership style and commitment to change. Additionally, 

Yaseen et al. (2018) notes that faculty commitment to change is imperative for student 

educational success. 

 Perspectives of Leadership Integration 

In the study, results remained consistent that hospitality management faculty perceived 

integrating leadership in the classroom as important. Most faculty (n = 164, 76%) strongly agree 

that experiential learning is motivating for students (M = 4.68 ± 0.78); 52.5% (n = 113) of 

faculty strongly agreed that group projects allow students to learn leadership skills (M = 4.35 ± 

0.93), and 56.7% (n = 123) of faculty strongly agreed that a combination of curricular and co-

curricular activities is key to building leadership skills (M = 4.44 ± 0.84). These results remain 

consistent with previous literature, which has noted that leadership in the classroom setting can 

benefit individual leader identity (Diaz-Saenz, 2011; Guthrie & Jenkins, 2018; Tesone, 2012). To 

remain consistent in establishing educational best practices, educational leaders must 
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continuously make improvements to the curriculum (Amanchukwu et al., 2015), providing better 

overall classroom instruction.  

 The results of this study indicate that 29.5% (n = 64) of faculty only somewhat agree that 

the importance of leadership integration is driven by the dean or department head (M = 3.24 ± 

1.26). In most higher education institutions, the dean or department head has a say in the 

outcomes of the curriculum, but ultimately the faculty have academic freedom to teach 

curriculum the way they deem most effective for learning. Regardless of the design of the 

curriculum, hospitality management faculty drive the structure in their classroom to teach and 

promote leadership skills and competencies, regardless of the textbook or student learning 

outcomes. With support and collaboration from colleagues and administration, practice and 

development to build leadership skills can support leadership growth (Hunzicker, 2012). The 

design and redesign of curriculum to meet the needs of industry professionals creates competent 

and ready-prepared graduates entering industry management positions and, in turn, improves 

educational outcomes (Ololube, 2013).  

 Importance of Leadership Integration 

In this study, 59.0% (n = 128) of faculty members identify and understand that leadership 

is necessary for student development (M = 4.44 ± 0.82). Coinciding with leadership literature, 

transformational leaders tend to pay attention to needs of individuals while striving to develop a 

higher level of self-actualization (Bass & Avolio, 2004; Bass et al., 2003). Therefore, a large 

focus on leadership dimensions, coupled with industry needs, could be invaluable to industry 

managers (Maier, 2011). To push for student development through leadership in the classroom, it 

is essential for hospitality educators to fully engage in curriculum, embedding leadership skills 
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and competencies in opportune classroom environments. At its core, educators are essential in 

both the development and delivery of the curriculum (Guthrie & Jenkins, 2018). 

The results found that 64.1% (n = 139) of faculty indicated that it is of extreme 

importance that leadership prepares students for industry careers (M = 4.55 ± 0.71). As the 

hospitality industry shifts to a concept of leadership through customer service, hospitality 

educators could take steps to equip students to alleviate increasing pressure from the industry to 

possess leadership skills (Brownell, 2010). Smith and Squires (2016) note that there is pressure 

on instructors to fully prepare students to continually improve leadership skills and 

competencies, but if done correctly, the students benefit. This study extends previous literature 

by Amanchukwu et al. (2015), identifying several benefits to incorporating effective leadership 

styles in higher education. Within the results of their study, effective educational leadership 

creates and establishes relationships between faculty and students to fully engage in teaching, 

thus achieving student success and enhancing individual learning. 

Additionally, 53.9% (n = 116) of faculty in this study found it extremely important to 

integrate leadership skills in the classroom as a way to promote leadership education (M = 4.32 ± 

0.89), and 60.4% (n = 131) state leadership is a pertinent skill to possess (M = 4.51 ± 0.80). 

Findings of this study coincide with existing literature. Previous researchers have discussed 

approaches to teaching leadership (Blanch, 1998; Hill & VanHoof, 1997; Hubbard & Popovich, 

1996), but hospitality researchers are only beginning to discuss how leadership should be taught 

(Scheule & Sneed, 2001; Maier & Thomas, 2013; Jaykumar, 2018). One study from DeMulder et 

al. (2009) identified that instructors utilizing transformational leadership characteristics 

promoted higher learning effectiveness through student-instructor interactions in the classroom. 

If we begin to focus the attention on how to integrate leadership in classroom instruction, 
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hospitality management faculty can begin to fulfill the expectations of industry. At its core, the 

curriculum must deliver the leadership skill set necessary for students to be prepared for industry 

careers (Jaykumar, 2018). 

Results of this study indicates hospitality management faculty are utilizing methods of 

leadership skill development, therefore a shift in the delivery of content is imminent. Harding 

(2011) states, “what we teach may not be nearly as important as…how we teach.” (p. 76). 

Hospitality educators’ engagement towards the curriculum is key for future change. By 

integrating leadership skills in the course and course objectives, students will be provided with 

additional competency benefits, enhancing the overall validity of the course (Padron & Stone, 

2019). 

Lastly, 64.5% (n = 139) of faculty indicated extreme importance that leadership promotes 

skills such as communication and ethical decision making (M = 4.55 ± 0.84). Coinciding with 

previous literature, Scheule and Sneed (2001) found that possessing leadership skills is important 

for industry managerial positions but is the skill for which students are least prepared. With 

traditional theory-based approaches to leader development, Clapp-Smith et al. (2019) offers a 

new, multidomain approach to leadership development with the use of leadership integrated in-

class exercises, such as discussions on the strength of leader identity, student reflection, and 

writing leadership philosophy statements. 

Regardless of faculty leadership style, the aim is to produce industry managers who 

possess the leadership skills necessary to boost organizational success. To achieve student 

success, faculty must remain cognizant of the ever-changing industry requirements and adapt 

curriculum to meet those changes.  
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Chapter 6 - Conclusions 

Chapter six provides major findings of this research project. Theoretical and practical 

implications for hospitality management faculty are identified. Finally, limitations and 

recommendations for future research are presented. 

 Summary of the Study 

This research aimed to improve the understanding of leadership style and leadership 

integration of hospitality management faculty members. Therefore, the purpose of this study was 

to compare the style of leadership a faculty member possesses with the methods in which they 

integrate and teach leadership in the classroom. Specifically, the research questions asked were: 

1. How do hospitality management faculty integrate leadership components into their 

classroom? 

2. Is self-reported method of leadership integration within HM courses different based 

on the educator’s leadership style? 

3. Why do hospitality management faculty integrate leadership in the classroom? 

4. What is your perceived importance of hospitality management faculty integration of 

leadership in classroom instruction? 

To answer each research question and address the purpose of the study, a questionnaire 

was distributed to an international sample of faculty members in hospitality management higher 

education programs identified through the ICHRIE member database. Data were collected using 

a link to an online questionnaire sent via email to the faculty. The questionnaire included 73 

items addressing the following variables: leadership styles, importance of leadership integration, 

methods of leadership integration in classroom instruction, perspectives of leadership integration, 

and various demographic and employment characteristics. 
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To measure leadership styles, Bass and Avolio’s (2004) MLQ Form 5X was used. The 

scale included 45 items: 36 items related to leadership style and 9 items related to leadership 

outcomes. Responses were on a 5-point Likert scale, ranging from 0 (not at all) to 4 (frequently, 

if not always).  

The measure of importance of leadership integration was developed using a focus group 

and individual interviews. The resulting scale included seven items with responses on a 5-point 

Likert scale, ranging from 1 (not important at all) to 5 (extremely important).  

The measure of methods of leadership integration and perspectives of leadership 

integration were developed through a focus group and individual interviews. The leadership 

integration scale included eight items with responses on a 5-point Likert scale, ranging from 1 

(never) to 5 (always). The perspectives of leadership integration scale included 4 items with 

responses on a 5-point Likert scale, ranging from 1 (strongly disagree) to 5 (strongly agree). 

Analyses were conducted using Statistical Package for the Social Sciences (SPSS; 

version 26). Internal consistency of items was measured using Cronbach’s alpha. Descriptive 

statistics were calculated for demographic data. An ANOVA test was performed to test 

differences between leadership styles and methods of leadership integration in classroom 

instruction. 

 Major Findings 

A total of 217 usable questionnaires were included for analysis. Respondent 

demographics identified 56.7% of males participated in the study. Respondents ranged in age 

from 25 to over 55 years old and most had more than 15 years of education experience (47.9%). 

Various faculty appointments were represented in the sample including associate professor 

(24.0%), assistant professor (18.4%), full professor (18.3%), administrator (15.2%), and 
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lecturer/instructor (12.9%). Most hospitality programs were housed within a freestanding college 

or school or within a business college or school, representing 30.0% and 44.7% respectively. 

Research Question 1 

How do hospitality management faculty integrate leadership components into their 

classroom? 

Hospitality management faculty identified using various classroom instruction 

techniques, including instructor-led classroom discussions at least most of the time (M = 3.69 ± 

0.99), simulations/case studies/games that involve decision making at least most of the time (M 

= 3.67 ± 1.27), student-led delegation of group tasks at least most of the time (M = 3.58 ± 1.29), 

student-led group formation at least most of the time (M = 3.47 ± 1.18), and peer-to-peer 

classroom reflection/coaching/evaluation at least most of the time (M = 3.31 ± 1.36). Hospitality 

management faculty allow group rules created by students only sometimes (M = 3.12 ± 1.43) and 

textbook readings about leadership also utilized sometimes (M = 2.73 ± 1.28).  

Almost 60% of faculty use instructor-led discussions most of the time in classroom 

instruction, this is not surprising, however, instructor-led discussions are a form of engaged 

pedagogy. They can be integrated when the educator facilitates the dialogue and students reflect 

on the content and how it relates to their own lives (Guthrie & Jenkins, 2018). Faculty members 

are often pessimistic about adopting practical or experiential training as learning facilities and 

labs can be expensive, and there is often a decline of funding or withdrawal of investment for 

hospitality management programs (Alexander, 2007; Alexander et al., 2009; Lugosi & Jameson, 

2017). Educational systems periodically shift from theoretically-based curriculum design to 

practical education options to meet industry needs, and Oskam et al. (2017) agrees that education 

perspectives should broaden to incorporate both theoretical and practical education application. 



81 

 

Research Question 2 

Is self-reported method of leadership integration within HM courses different based on the 

educator’s leadership style? 

Of the 217 respondents, 89.9% identified as a transformational leader, 9.7% identified as 

a transactional leader, and 0.5% identified as a laissez-faire leader (n = 1). Results of the study 

reveal there are no significant differences with methods of leadership integration based on 

hospitality management educator’s leadership style. Leadership theory and practice often 

describes characteristics and behaviors of the most effective leaders (Bass & Avolio, 2004). 

Specifically, many are often asked to describe a leader who had the greatest influence on them. 

Most would describe a transformational leader: challenging, creative, determined. Therefore, it 

may not be surprising that participants of the study identify most as a transformational leader, as 

ineffective leadership is not often discussed amongst peers. The goal of developing the latest 

version of the MLQ was to expand the range of leadership styles while also differentiating 

ineffective from effective leaders (Bass & Avolio, 2004). 

Research Question 3 

Why do hospitality management faculty integrate leadership in the classroom? 

Perspectives of leadership integration in classroom instruction remain high with the 

majority of faculty identifying that experiential learning is highly motivating for students (M = 

4.68 ± 0.78), group projects allow students to learn leadership skills (M = 4.35 ± 0.93), and a 

using a combination of curricular and co-curricular classroom activities is key to building 

leadership skills (M = 4.44 ± 0.84). Additionally, hospitality management faculty only somewhat 

agree the importance of leadership integration is driven by the dean or department head (M = 
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3.24 ± 1.26). These results coincide with the academic freedom that most institutions provide 

faculty members to teach and disseminate content at their discretion. 

Research Question 4 

What is your perceived importance of hospitality management faculty integration of 

leadership in classroom instruction? 

Hospitality management faculty remained consistent across all statements of importance 

of leadership integration in classroom instruction. They found the following statements as 

extremely important: necessary for student development (M = 4.44 ± 0.82), prepares students for 

industry careers (M = 4.55 ± 0.71), promotes leadership education (M = 4.32 ± 0.89), leadership 

is a pertinent skill to possess (M = 4.51 ± 0.80), and promotes skills such as communication and 

ethical decision making (M = 4.55 ± 0.84). Identified as very important were statements that 

leadership is part of student learning outcomes (M = 4.31 ± 0.88), and the dean or department 

head wants me to directly/indirectly teach leadership theory and practice (M = 3.47 ± 1.40). 

Combined with the results of the focus group and individual interviews, themes related to the 

importance of leadership integration in classroom instruction were identified as necessary for 

student development and prepares students for industry careers. 

 Research Implications 

The hospitality industry has seen a steady rise in tourism, which gives way to increased 

revenue and job opportunities (Global and Regional Performance, 2018). Recognizing the 

importance and necessity of globalization in hospitality and tourism (Jaykumar, 2019), 

developing leaders is imperative to reflect the competitive nature of the tourism industry 

(Perman & Mikinac, 2014). Today, the prominence of leadership qualities of managers in the 

hospitality industry cannot be overstated (Zhong et al., 2013).  
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This research study used the constructs of leadership theory with leadership style to 

compare methods of leadership integration in hospitality management classroom settings. 

Although leadership styles have been widely used in research, little has been done using the 

MLQ to compare self-reported methods of leadership integration, specifically in hospitality 

management classroom instruction. Transformational leadership has been identified to be a 

model of educational leadership in the 21st century (Kezar, 2001). To further promote 

transformational leadership skills and competencies to hospitality undergraduate students, a 

wider range of leadership skill development should be integrated into hospitality courses (Maier 

& Thomas, 2013). Educational leaders serve as the base to provide skills such as collaboration, 

empowerment, and sharing a common vision for success (Guthrie & Jenkins, 2018; Kezar et al., 

2006). Leadership has been identified to be the most significant influence produced in an 

educational environment (Kelley et al., 2005). From this past research, this exploratory study 

provides new knowledge on leadership styles of hospitality management faculty members and 

the methods in which they integrate leadership in their instruction, to promote a successful 

educational environment to change with industry needs. 

As academic research on leadership has grown in the 20th and 21st centuries, various 

studies have explored individual and organizational leadership after performing professional 

development or training initiatives. However, limited studies have explored individual leadership 

style as it directly relates to methods of leadership integration in the classroom. This study 

provides a unique measure of leadership style and integration among hospitality management 

faculty. 

To date, this is the only study that attempted to identify differences in leadership styles 

among hospitality management faculty regarding methods of leadership integration in classroom 
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instruction. As hospitality leaders urge the need for students entering the workforce to have a 

keen sense of leadership skills, this knowledge is needed to understand how leadership is 

integrated into classroom instruction in order to prepare future mangers to enter the hospitality 

workforce. This study can be used as baseline data to explore leadership integration and assist in 

development of future research. 

Hospitality researchers are encouraged to continue exploring leadership styles related to 

methods and modes of classroom instruction. With blended course designs and experiential 

learning improving student readiness for industry careers (Maier & Thomas, 2013), hospitality 

management faculty are encouraged to think beyond the textbook, modeling leader behavior 

(Cuff, 2013; Guthrie & Jenkins, 2018) to promote student leadership skills and competencies. 

Initiating industry professionals in the development and delivery of an experiential learning 

process can extend individual leader identity.  

 Practical Implications 

The study focused on leadership knowledge and skills highlighted by previous hospitality 

management education research (Brownell, 2010; Gursoy & Swanger, 2004, 2005; Maier, 2011). 

The current study contributed to the body of literature on hospitality management educators who 

lead classroom instruction designed to prepare students for industry leadership positions. The 

study addressed the need to determine if leadership styles are associated with methods of 

leadership integration in hospitality management instruction.  

Hospitality leadership studies are at an early stage of development (Boyne, 2010). 

Applying the research study to advance the development of leadership integration in classroom 

instruction can lead to the classroom instructional changes that are needed to prepare students for 

industry careers (Alexakis & Jiang, 2019; Fang & Ong, 2018; Sharma & Sharma, 2019). The 
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study is significant for hospitality management faculty and administrators attempting to adapt 

their curricula to prepare faculty and students for industry leadership changes. 

The current study indicated there is no difference among leadership style with self-

reported methods of leadership integration in classroom instruction. What we do know is that 

leadership remains an important skill hospitality students’ need for their future career. The study 

still remains significant for hospitality management faculty members who want to transform their 

classroom instruction in order to prepare students for the needs of the hospitality industry. By 

utilizing classroom instructional methods that build and enhance individual leader identity, 

hospitality faculty can develop the needed skills to produce ready-prepared graduates for 

industry management positions. Such instructional methods include experiential and active 

learning and positive feedback (Eich, 2008). Through course design and teaching, role modeling 

becomes vital to portraying the leadership we want students to exhibit (Guthrie & Jenkins, 2018). 

Previous researchers have confirmed that leadership encompasses varying dimensions 

and themes (Mitchell, 1998), but this study, measured by the MLQ, confirmed there was no 

difference between leadership style and methods of leadership integration in classroom 

instruction. Leadership is a relational process (Komives et al., 2013) and students who are 

exposed to leadership education should experience varied leadership styles and perspectives to 

draw upon their own leader identity (Guthrie & Jenkins, 2018). Because the MLQ has been 

broadly used to distinguish leadership styles in diverse samples in international settings (Kanste 

et al., 2007), the use of the MLQ for this study was pertinent due to an international target 

sample population. The current study, which is related to leadership style and methods of 

leadership integration in classroom instruction, adds to the broad research utilizing the MLQ 

instrument. Previous research related to leadership styles in hospitality management education 
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classroom instruction and other higher education settings is sparse, therefore, using the MLQ 

adds as an additional research source. 

 Limitations 

Like most surveys, this study had limitations. One limitation included the sample 

population of hospitality management faculty identified in ICHRIE membership database. The 

ability to generalize the findings to all hospitality management faculty is limited because of those 

faculty who have invested in membership of ICHRIE, as opposed to non-members. Those 

involved in the ICHRIE organization may have a vested interest in advancing knowledge of 

hospitality education and research, seek to build their hospitality network, and genuinely want to 

be involved in the future of teaching and research. Therefore, generalizations cannot be extended 

to programs in tourism, culinary, leisure, or recreational in higher education. 

Another limitation is social desirability bias. Measuring leadership style can induce 

respondents to favorably answer in high regard of their personal leadership style. Two techniques 

were employed to mitigate the biasing effects: self-completion of the survey and continuous 

assurance of anonymity of the respondent. Throughout the survey, participants were informed 

that all responses remained anonymous and to answer all statements about their leadership style 

as they perceive them. 

The length of the questionnaire could have resulted in survey fatigue, dropout, or 

dissuaded participation. The questionnaire was of sizeable length. To mitigate this outcome, the 

time to complete the survey was addressed in the informed consent document and a progress bar 

was added to the survey to indicate percentage completion with every page break. 

Another limitation should be noted for ecological parameters that may influence 

leadership style. Ecological parameters may help individual leadership style evolve over time. 
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Such variables include age, social intelligence, personality, and extroversion. Specific to this 

study, variables to identify if a participant needs to be a leader to teach leadership was not 

addressed. Studying context and individual variables could inform a better understanding of 

individual leadership style. 

 Recommendations for Future Research 

The study fills the gap by focusing on the leadership style of hospitality management 

faculty members who are responsible for classroom instruction. A gap in empirical data on 

leadership styles of hospitality management faculty members and classroom instructional change 

had been noted, specifically regarding leadership integration. Research gaps were also noted 

regarding industry and academia. By addressing these research gaps, the study focused on 

leadership of hospitality management faculty. The information and data analysis established in 

the study guided the following proposed recommendations for future research: 

Recommendation 1 

Future research studies about hospitality management educators’ leadership styles 

The research method using the validated MLQ (Bass & Avolio, 2004) could be used to 

understand varying faculty groups in tourism or leisure programs, identifying leadership styles 

needed in order to build and expand hospitality programs and enhance faculty members’ 

leadership skills. The expansion of hospitality programs could involve a dual degree in both 

leadership and hospitality. Because there was no significant difference in hospitality faculty 

leadership styles, future research could extend the participants to leisure studies, recreational, 

and tourism programs to analyze differences amongst groups. Research studies about hospitality 

management educators’ leadership styles could use other leadership theories, such as Great Man 

Theory or Trait Theory, as well as other leadership instruments, such as Leader-Member 
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Exchange, which could add to the understanding of leadership styles and actions that lead to 

positive changes. Using varying leadership theories and instruments could add to the research of 

leadership styles and behaviors or actions that lead to positive changes (Grafton, 2009).  

Further research studies on hospitality management educators’ leadership styles can be 

used by higher education administrators and teaching and learning facilities to guide initiatives 

for major leadership training. Enhancing the understanding of faculty’s professional leader 

identity has potential benefits for students. Further, identities of educational leaders can develop 

as they participate in training initiates. Hospitality management faculty members can benefit 

from leadership research studies for continuing education and program outcomes to foster ideal 

classroom environments to teach leadership skills and competencies. In addition to leadership 

style and methods of leadership integration, a follow-up study could be conducted to identify 

how effective leadership curriculum and instruction is for students. This recommendation lends 

itself to explore comparisons of domestic versus international hospitality management faculty in 

their leadership style and leadership integration in the classroom setting. 

Recommendation 2 

Future research studies on transformational hospitality management education classroom 

instruction changes 

Research studies using the MLQ instrument on hospitality management faculty members 

who are not affiliated with ICHRIE would enlarge the sample and build more generalizable 

results. The ICHRIE member database identifies 916 faculty members, however, not all ICHRIE 

members promote their identity within the database. The small size of the study sample limited 

the power of the statistical tests. Enlarging the sample population could lead to more significant 

statistical results to methods of leadership integration in classroom instruction. 
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Hospitality management administration who enforce department-wide curriculum 

changes must have an effective leadership style. Eisenbeiss and Boerner (2010) state that at high 

levels of leadership, innovation occurs with support and vision from the leader, which are 

common attributes of transformative leaders. As stated earlier, those who are effective in 

teaching leadership must model leader behavior to foster transformative change (Cuff, 2013). 

These important characteristics make it possible to promote curriculum enhancements within 

hospitality programs and departments to teach leadership. Evidence-based research to identify 

leadership styles that compare with higher levels of leadership integration in classroom settings 

can be beneficial to academia. Additionally, future research studies to explore methods of 

leadership integration in classroom instruction compared with hospitality management program 

location and student learning outcomes related to leadership could be performed through 

additional ANOVA statistics test. 

Recommendation 3 

Future research on effective leadership training for hospitality management educators and 

administrators 

Although leadership style did not significantly impact methods of leadership integration 

in classroom instruction, professional development to teach leadership is recommended. The 

conclusions of the current study are an identification for action to establish leadership training 

efforts, paired with research, to ensure effective leadership training offered in higher education. 

Future studies to analyze leadership styles of hospitality management educators who participate 

in educational leadership training can be considered useful. Identifying leadership style after 

training or professional development sessions could enhance determinations of leadership styles 

related to leadership integration in hospitality management curriculum and instruction.  

https://onlinelibrary-wiley-com.er.lib.k-state.edu/doi/full/10.1111/1467-8551.12275#bjom12275-bib-0021
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Leadership training for hospitality management faculty could include professional 

development, education workshops, specialized topics in leadership seminars, and leadership 

institutes. Hospitality management administrators could include leadership training exercises in 

faculty meetings, requirements for annual reviews, and promotion of state and national 

conferences on leadership in higher education. Communities of practice can create additional 

learning opportunities for educators to engage with others and share resources (Seemiller & 

Priest, 2017) to integrate leadership in the classroom. 

With increased professional development and training opportunities with hospitality 

management faculty, this could lend itself to increased awareness of leadership practices in 

classroom instruction. Training to coincide with leadership education could be beneficial for 

educators to promote student leader identity in the classroom setting, further expanding students’ 

knowledge of leadership skills and competencies. Additionally, using a purposeful sampling of 

hospitality educators and administrators for a case study approach about their behaviors with 

leadership integration in classroom instruction could lend itself useful for a future research study. 

Leadership education does not often hold a consistent theme in the classroom; therefore faculty 

can play a part in integrating leadership with curricular and co-curricular activities and modeling 

leader behavior to students. Faculty who participate in leadership-centered or curriculum 

development training should be considered for a correlational study on leadership style with 

effective leadership instruction within hospitality management classroom instruction. 

 Summary 

The study contributed to the knowledge of hospitality management educators who lead 

the change in leadership integration in classroom instruction needed to prepare students for 

hospitality industry careers. The study results indicate an importance of leadership integration in 
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classroom instruction, promoting skills such as communication and ethical decision making, and 

preparing students for industry careers. With the identified importance, hospitality management 

faculty attempting to transform their classroom instruction and prepare students to develop 

additional leadership knowledge and skills can be significant to coincide with industry needs. 

The study fills the gap by focusing on the leadership of hospitality management faculty members 

who are responsible for classroom instructional development. Recommendations include 

conducting future studies of hospitality management educators’ leadership styles, and effective 

leadership training for faculty and administrators. 
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 Focus Group/Interview Request for Participation Email 

Hello [Insert Faculty Name], 

I am a Ph.D. candidate in Hospitality Administration at Kansas State University, and I am 

performing a research project on hospitality management leadership integration in classroom 

instruction. I would like to invite you to participate in a focus group/interview involving 

hospitality management faculty to explore which leadership styles of hospitality management 

educators relate to leadership classroom instruction integration. Once the IRB application is 

approved, I will begin collecting data in the next few weeks. Would you be willing to be a part of 

the 60-minute focus group/interview? If so, I will send you meeting times to indicate your 

availability. Once a mutually convenient time is achieved of all focus group/interview 

participants, a formal calendar invite with Zoom link instructions will be emailed to you. I 

appreciate your time and look forward to your reply. Thank you. 
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 Focus Group/Interview Date/Time Setup Email 

Hello [Insert Faculty Name], 

Thank you for agreeing to be a part of the focus group/interview to explore which leadership 

styles of hospitality management educators relate to leadership classroom instruction. Please 

navigate to the following Doodle poll https://doodle.com/poll/b62gw3y6927r8pis to indicate the 

dates and times you are available to participate in a 60-minute focus group/interview. Please 

complete the Doodle poll by [insert response date]. Thank you again for your participation in this 

dissertation research project. 
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 Focus Group/Interview Invitation and Instruction Email 

Hello [Insert Faculty Name], 

Thank you for agreeing to be a part of the focus group/interview to explore which leadership 

styles of hospitality management educators relate to leadership classroom instruction. The focus 

group/interview will take part on [insert date] at [insert time] and last approximately 60-minutes. 

Please use the following Zoom link to join the focus group: https://ksu.zoom.us/j/2695982113. 

Please navigate to the following link to review the informed consent and indicate your 

participation. https://kstate.qualtrics.com/jfe/form/SV_20ha7ys4rkZ6Tlj. Should you have any 

questions prior to the meeting, please email me. Thank you. 
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 Focus Group/Interview Informed Consent 

Thank you for agreeing to participate in this focus group or interview. Your participation in this 

research project is greatly appreciated. Leadership skills have a long history of existence in 

higher education. Therefore, the purpose of this research study is to explore which leadership 

styles of hospitality management educators relate to leadership classroom instruction integration 

in hospitality management. 

 

It is understood that by participating in this focus group, you are agreeing to be included in the 

study. Your involvement is voluntary, and you may stop at any time without penalty. The 

benefits associated with participation in this focus group are to further hospitality management 

education. Risk is minimal to participating in the focus group. All results will be reported as 

group data and your answers will remain private. The information collected as part of the 

research, even if identifiers are removed, will not be used or distributed for future research 

studies.  

 

The focus group or interview should last no more than 60-minutes and will be audio recorded. I 

will ask questions related to your experience and views of leadership in the classroom where you 

work. There are no foreseeable risks for your participation and no compensation for your time. 

Your responses and identity will remain confidential and referred to only by code. 

 

For questions regarding the research project, please contact Annamarie Sisson at adsisson@k-

state.edu or Dr. Kevin Roberts at kevrob@k-state.edu. For questions about your rights in this 

study or the research process, you may contact the University Research Compliance Office at 

(785) 532-3224 or Dr. Rick Scheidt, Chair, Committee on Research Involving Human Subjects 

at (785) 532-3224, 203 Fairchild Hall, Kansas State University, Manhattan, KS, 66506.  

 

If participants are interested in the results of this study, a summary of results will be available at 

K-state Research Exchange (http://krex.k-state.edu/dspace/). 

 

Do you consent to participate in the focus group? 

 

Do I have your permission to audio record the focus group? 
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 Focus Group/Interview Instrument 

I am interested in the development of leaders for the hospitality industry. As a starting point, I 

hope to learn more about the ways that leadership education and training is integrated into 

hospitality courses. For the purpose of this study, we will define leadership as a process of 

influencing people and groups to achieve common goals (Northouse, 2013). Leader development 

is “the expansion of a person’s capacity to be effective in leadership roles and processes” (Van 

Velsor & McCauley, 2004). Leadership education is defined as the pedagogical approaches to 

facilitating leadership learning and development (Priest & Jenkins, 2019)  

 

1. Tell me about your own professional development as it pertains to leadership and 

leadership education. 

 

2. What kind of leadership knowledge and skills do you think is needed for students 

entering the hospitality industry?  

 

3. Do you integrate leadership knowledge and skills in your courses?  

a. If yes …  

i. What is your approach to integration?  

ii. Why do you integrate leadership in classroom instruction? 

iii. What is the importance of leadership integration to you? 

iv. Give some examples of the methods in which you integrate leadership into 

the classroom? 

v. What are some of the challenges you experience in integrating leadership?  

b. If no …  

i. What are some of the barriers to integrating leadership in the classroom? 

 

4. Is there anything else you would like to share with me?  
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Appendix B - Quantitative Data Collection Email Communications 

and Instruments 
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 Informed Consent 

Leadership skills with classroom integration in hospitality management higher education 

 

Dear educator,  

 

Thank you for agreeing to take this survey. Your participation in this research project is greatly 

appreciated. Leadership skills and curriculum change to industry needs have a long history of 

existence in higher education. Therefore, the purpose of this study is to determine which 

leadership styles of hospitality management educators relate to leadership integration in 

hospitality management curricula. 

 

It is understood that by finishing this survey, you are agreeing to be included in the study. Your 

involvement is voluntary, and you may stop at any time without penalty. The benefits associated 

with taking this survey are to further hospitality management education. The risk is minimal to 

taking this survey. All results will be reported as group data and your answers will remain 

private. The information collected as part of the research, even if identifiers are removed, will 

not be used or distributed for future research studies. It will take approximately nine minutes to 

complete the questionnaire. Please carefully read and answer each question.   

   

For questions regarding the research project, please contact Annamarie Sisson at adsisson@k-

state.edu or Dr. Kevin Roberts at kevrob@k-state.edu. For questions about your rights in this 

study or the research process, you may contact the University Research Compliance Office at 

(785) 532-3224 or Dr. Rick Scheidt, Chair, Committee on Research Involving Human Subjects 

at (785) 532-3224, 203 Fairchild Hall, Kansas State University, Manhattan, KS, 66506. If 

participants are interested in the results of this study, a summary of results will be available at the 

K-State Research Exchange (http://krex.k-state.edu/dspace/), once the study is complete and data 

has been analyzed. 

    

By continuing, you agree to participate in this study and that you are at least 18 years of age. 

Thank you very much for your participation in this research.  I agree to take this survey. I have 

read the above letter of informed consent and I understand that all my answers are completely 

confidential. 

 Yes  

 No  

 

Do you currently work in the hospitality industry or academia? 

 Industry  

 Academia  
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 Multifactor Leadership Questionnaire 

This questionnaire is to describe your leadership style as you perceive it. Please answer all items. 

If an item is irrelevant, or if you are unsure or do not know the answer, leave the answer blank. 

Judge how frequently each statement fits you. The word "others" may mean your peers, clients, 

direct reports, supervisors, and/or all of these individuals. 

 
 

Due to MLQ copyright through Mind Garden, Inc., all questionnaire items are not displayed 
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 Classroom Instruction Integration Instrument 

This section asks about your integration of leadership in the classroom. 

 

What is your perceived importance of hospitality management faculty integration of leadership 

in classroom instruction? 

 Extremely 

important 

Very 

important 

Moderately 

important 

Slightly 

important 

Not at all 

important 

Necessary for student 

development 

          

Prepares students for 

industry careers 

          

Promotes leadership 

education 

          

Leadership is a pertinent 

skill to possess 

          

Part of student learning 

outcomes 

          

The dean or department head 

wants me to 

directly/indirectly teach 

leadership theory and 

practice 

          

Promotes skills such as 

communication and ethical 

decision making 
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How often do you integrate the following educational methods of leadership in classroom 

instruction? 

 

Always 

Most of 

the time 

About 

half the 

time Sometimes Never 

Student-led classroom 

discussions 
          

Instructor-led classroom 

discussions 
          

Textbook readings about 

leadership 
          

Student-led group formation           

Student-led delegation of 

group tasks 
          

Group rules created by 

students 
          

Peer-to-peer classroom 

reflection/coaching/evaluation 
          

Simulations/case 

studies/games that involve 

decision making 

          

 

 

What are your perspectives about using various types of leadership integration in your classroom 

instruction? 

 

Strongly 

agree 

Somewhat 

agree 

Neither 

agree nor 

disagree 

Somewhat 

disagree 

Strongly 

disagree 

Experiential learning is 

highly motivating for 

my students 

          

Group projects allow 

my students to learn 

leadership skills 

          

A combination of 

curricular and co-

curricular activities is 

key to building student 

leadership skills 

          

The importance of 

leadership integration 

is driven by the dean or 

department head 
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 Demographics Instrument 

 

The last section asks about you. Remember, all responses will be kept strictly confidential and no 

identifiable information will be collected. 

 

Which of the following best describes your faculty appointment? 

 Administrator  

 Full Professor  

 Associate Professor  

 Assistant Professor  

 Lecturer/Instructor  

 Other, please specify:______________ 

 

How many years have you been an administrator? 

 Less than 1 year 

 1-3 year 

 4-6 year 

 7-9 year 

 More than 10 years 

 

How many years of hospitality management education experience do you have? 

 Less than 1 year 

 1-5 years 

 6-10 years 

 11-15 years 

 16-20 years 

 More than 20 years 

 

How many years of hospitality management industry experience do you have? 

 Less than 1 year 

 1-5 years 

 6-10 years 

 11-15 years 

 16-20 years 

 More than 20 years 

 

How many student learning outcomes (SLOs) related to leadership are identified in your 

program? 

 0 

 1-2 

 3-4 

 5-6 

 7-8 

 9-10 

 More than 10 
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Where is your hospitality education program housed? 

 Freestanding college or school  

 Within a business college or school  

 Within an agricultural college or school  

 Within a human ecology or human sciences college or school  

 Other, please specify ________________________________________________ 

 

What is your age? 

 18-24 

 25-34 

 35-44 

 45-54 

 55 or older 

 Prefer not to answer 

 

How would you describe your gender? 

 Male (including transgender men) 

 Female (including transgender women) 

 Prefer not to answer  

 

What is your ethnicity? (select all that apply) 

 American Indian or Native Alaskan  

 Asian  

 Black or African American  

 Hispanic or Latino  

 Native Hawaiian or other Pacific Islander  

 White/Caucasian  

 Other  

 Prefer not to answer  
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 Quantitative Pilot Study Questions 

Did the cover letter provide a clear understanding of the purpose of the study? 

 Yes 

 No, please explain_______________________________________________________ 

 

Are the instructions for completing the survey clear? 

 Yes 

 No, please explain_______________________________________________________ 

 

Are the questions this section clearly stated? 

 Yes 

 No, please explain_______________________________________________________ 

 

Please provide any additional comments or suggestions related to the format or wording of the 

questionnaire below. 

______________________________________________________________________________

______________________________________________________________________________ 
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 Quantitative Survey Preliminary Review Request for Participation 

Hello [Insert Faculty Name], 

I am a Ph.D. candidate in Hospitality Administration at Kansas State University, and I am 

performing a research project on hospitality management leadership integration in classroom 

instruction. I would like to request your review of the survey instrument for content and design.  

If willing to participate, I will email you detailed instructions to review the survey instrument. I 

appreciate your time and look forward to your reply. Thank you. 
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 Quantitative Survey Preliminary Review Distribution Email 

Hello [Insert Faculty Name], 

Thank you for agreeing to be a part of the preliminary review of my dissertation quantitative 

survey instrument. Please review the attached survey. You may indicate changes directly on the 

document by clicking the Review tab then ‘New Comment.’ Please provide guidance on items 

such as: 

Survey flow 

Is wording technically correct and appropriate? 

Clarity of content 

Spelling & grammar 

Additions to responses 

Once complete, please email me a copy of the document prior to [insert date]. Should you have 

any questions, please email me. I appreciate the time and effort to advance in my research study. 

Thank you. 
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 Quantitative Survey Distribution Email 

Hello [Insert Faculty Name], 

I am a Ph.D. candidate in Hospitality Administration at Kansas State University, and I am 

performing dissertation research on hospitality faculty leadership integration in classroom 

instruction. Your willingness to support this dissertation research would be greatly appreciated. 

Instructions are located at the start of the survey; this will be anonymous through Qualtrics. The 

survey can be completed at https://bit.ly/hmleadership. I would like to cease data collection on 

Tuesday, March 24th. I will send reminder emails throughout the data collection period. If you 

have any questions, please email me. Thank you again for your time. 
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 Quantitative Survey Data Collection Reminder Email 

 

Hello [Insert Faculty Name], 

This is a reminder that I am collecting data from hospitality management faculty on leadership 

skills with classroom instruction integration. Your willingness to support this dissertation 

research is greatly appreciated. The anonymous survey can be completed 

at https://bit.ly/hmleadership. I will cease data collection on Tuesday, March 24th. If you have 

any questions, please email me. Thank you again for your time. 
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Appendix C - Survey Instrument Approval 
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Appendix D - IRB Approval 
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