
 
 



 
 



 
 

The design of a transit-oriented development 

(TOD) is a major concern with regards to its 

functionality and prospects for success.  The 

Truman Sports Complex in Kansas City, 

Missouri, home of two professional sports 

venues, has a unique location on a proposed 

transit corridor, the Rock Island.  This corridor 

is planned to run between downtown Kansas 

City and suburban Lee's Summit.  Therefore, the 

Truman Sports Complex site is a natural choice 

for a TOD. 

Building a TOD at the Truman Sports 

Complex will create a focal point on the Rock 

Island Corridor that connects Arrowhead and 

Kauffman Stadiums to downtown Kansas City 

and Lee's Summit via a regional transit system; 

bring together a diverse population through the 

creation of a walkable, mixed-use center located 

adjacent to the regionally known cultural 

institutions; and encourage new development 

around the junction of Interstates 70 and 435, a 

major transportation node in Kansas City, 

Missouri. 

This study, focusing on the design of such a 

project on this specific site, employs an 

extensive site analysis informing conceptual and 

specific planning ideas.  It draws from a large 

body of literature and precedents, incorporating 

well established elements and principles into a 

new development that is both unprecedented in 

the Kansas City region and unique among TODs 

and sports-related districts. 

The main findings reveal the desirability of a 

strategy to develop on the existing parking 

surface of the Truman Sports Complex and 

reroute the Rock Island Corridor through the 

middle of the site so that it passes between the 

two stadiums.  The final plan incorporates a 

mixed-use program, with retail, entertainment, 

offices, and apartments, into a variety of 

building types, including garden apartment 

buildings, low- to mid-rise mixed-use buildings, 



 
 

and high-rise towers, placed throughout the site 

in a compact, walkable grid pattern of streets. 

The significance of this project is that it can 

inform the Mid-America Regional Council, the 

Jackson County Sports Complex Authority, and 

other relevant stakeholders about the potential 

for developing on this site, and it demonstrates 

that a mixed-use, pedestrian-friendly, large-scale 

transit-oriented development with a wide variety 

of program is both viable and desirable at the 

Truman Sports Complex. 
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I. Background

II. Site Analysis

III. Development Program

•Natural area along Raytown 

Road should be preserved.

•South and east parking lots 

are best for development.
Transportation Analysis

Process Diagram 

IV. Design Concept

•15,352 parking spaces 

must be built or restructured  

on site in parking garages.

V. Final Plan

Problems to Address

•Most effective urban 

design principles.

•Optimal mix of uses, 

economic context, 

transportation impacts.

•Transit line rerouted through 

center of site to maximize 

pedestrian activity.

Thesis

•Enhance regional 

connectivity.

•Become a catalyst for 

social cohesion by focusing 

activity around sports 

institutions.

•Provide a spark for 

redevelopment in the 

surrounding area.

Market Analysis

•10% of each housing type dedicated to 

affordable housing.

•750,000 ft.²  planned retail, 1,501,135 ft.² 

Class A office space, and 2,240,930 ft.² 

multi-family residential should be 

economically viable.

•Introduction of rail transit should increase 

surrounding property values.
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