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Abstract 

Homelessness is an issue facing numerous communities. Additionally, the increasing 

number of homeless youth is growing at an alarming rate. One potential solution to combating 

homelessness is transitional housing programs, and specifically programs aimed at assisting 

youth. The youth transitional housing program addressed in this research is the Crossroads 

program located in Lansing, Michigan, serving a tri-county area. This research study evaluates 

the Crossroads program’s success at preparing youth for independent living. The research 

questions posed for this study were: 1) What is the Crossroads program doing well to assist 

youth in transitioning into safe and stable housing? and 2) What does Crossroad’s need to 

improve upon in order to better help youth prepare for independent living?  To answer these 

questions, data was collected through three one-on-one personal interviews with previous and 

current Crossroads clients to gather their perspective on the success of the program. Interview 

participants stated that Crossroads staff is the primary positive aspect of the program. 

Additionally, interview participants felt the program was good overall and had a positive impact 

on them, but gave a few suggestions for improvements.  Interview responses are summarized and 

a series of conclusions and recommendations drawn to assist Crossroads in increasing their level 

of service to future program participants. Recommendations range from beginning the job search 

earlier, to increasing group activities among clients. Conclusions and recommendations are 

specifically for the Crossroads program and should not be inferred to be applicable to all youth 

transitional housing programs.  
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Chapter 1 - Introduction 

In poor economic times, homelessness increasingly becomes a concern impacting 

communities. Social and economic issues such as a high cost of living, high housing prices, and 

high unemployment have contributed to an escalating number of people in need of stable 

housing. A rising number of homeless may attribute to exaggerated concerns about safety in a 

community. The planning profession must play a vital role in “reducing homelessness by 

studying and determining the local housing needs through their comprehensive plans, removing 

regulatory and legal barriers to developing affordable and supportive housing, and fostering 

community support for permanent housing for the homeless” (American Planning Association, 

2003, p. 1). 

Communities must plan for both immediate homeless services and prevention of 

homelessness, by addressing causes of homelessness and recommending support services 

necessary to deal with homelessness. Homelessness may be combated through different 

programs that provide temporary, transitional, or permanent housing. These programs can 

include low-income housing, emergency shelters, or, the topic of this research, transitional 

housing programs. One such program is the Crossroads transitional housing program for 

homeless youth. This program is just one of seven services provided by Gateway Community 

Services in East Lansing, Michigan. Gateway offers supportive services to low-income and 

homeless youth in a tri-county area.  The primary focus of this research is an evaluation of the 

Crossroads transitional housing program. Research will be conducted to determine the success of 

placing program participants in a stable housing environment as well as the success of the 

supportive services in enabling them to remain in permanent housing. The primary research 

questions are: What is the Crossroads program doing well to assist youth in transitioning into 
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safe and stable housing? What does the Crossroads program need to improve upon in order to 

better help youth prepare for independent living? 

 Homelessness as an Issue 
 
According to federal legislation, an individual is considered homeless if they “lack a 

fixed, regular, and adequate night-time residence, have a primary night-time residency that is a 

supervised public or private shelter, night-time residence is an institution providing temporary 

residence for individuals intended to be institutionalized, or a public or private place not 

designed for or ordinarily used as regular sleeping accommodation for human beings” (Library 

of Congress, n.d). Homelessness emerged as a national issue in the 1980s (American Planning 

Association, 2010). Until that time homelessness appeared to be a prominent issue only in large 

cities. Today, decades later, homelessness is still a harsh reality for more than one million people 

each year. According to the U.S. Department of Housing and Urban Development (HUD) 2009 

Annual Homeless Assessment Report (AHAR), “on a single night in January in 2009, there were 

an estimated 643,067 sheltered and unsheltered homeless people nationwide” (HUD, 2010, p. i). 

Of these homeless, more than sixty percent were in emergency or transitional housing, while 

roughly thirty-seven percent were on the street or in other places “not meant for human 

habitation” (HUD, 2010, p. i). Table 1.1 displays homelessness statistics for individuals, persons 

in families, and family households on a single night in 2009. The percentage of “sheltered 

homeless” reflects the success of many communities in providing community services and 

assisting people in getting off the streets and into housing. Many struggling individuals will turn 

to family members or friends prior to becoming homeless. Recent research has shown that in the 

current economic recession there has been a drastic increase, nearly five-fold, in the rate of 
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overcrowding in homes. These doubled-up living situations can be a short-term solution, but may 

also drain supporting families of resources and still lead to homelessness (HUD, 2010).  

Table 1.1 Homeless Persons and Households by Sheltered Status, Single Night in 2009 

Household Type Number Percentage 

Total People 

Sheltered  403,308 62.7% 

Unsheltered  239,759 37.3% 

Total  643,067 100.0% 

Individuals 

Sheltered 215,995 53.3% 

Unsheltered  188,962 46.7% 

Total  404,957 100.0% 

Persons in Families   

Sheltered  187,313 78.7% 

Unsheltered 50,797 21.3% 

Total  238,110 100.0% 

Total Family Households   

Sheltered 60,843 77.5% 

Unsheltered 17,675 22.5% 

Total 78,518 100.0% 

Source: U.S. Department of Housing and Urban Development, 2009 Annual Homeless Assessment 
Report to Congress, p. 8 
 

Numerous factors can be identified as contributing to the rise in homelessness. The most 

obvious contributor to homelessness is poverty. Blue-collar and minimum wage workers are not 

earning enough to stay above the poverty level, currently $22,050 annually for a family of four 

(U.S. Department of Health and Human Services, 2010). The combination of minimum wages, 

decreasing welfare benefits and increasing healthcare costs, can make it nearly impossible for 

some individuals to continue to afford their current housing. With increased economic stress 

comes high unemployment and “eroding work opportunities” (American Planning Association, 
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2003, p. 3). People who are unemployed or underemployed cannot afford decent housing in 

many cases. Additionally, increased housing costs can be a key contributor to homelessness. 

Over the past few decades, income has not been able to keep up with the drastic increase in 

housing costs. Many people struggle to keep their living expenses at the recommended thirty 

percent of income level; rental and purchase costs have become so high that even employed 

families are struggling with affordability. Moreover, the housing stock that would be affordable 

to those with lower incomes is decreasing and rental assistance monies are dwindling (American 

Planning Association, 2003, p. 6). Low-rent, low-cost options are vanishing from the market, or 

being converted into more expensive housing. Even with governmental support, rent for many 

market rate houses may be too expensive to sustain, and at times it can take up to 33 months to 

receive rental assistance or Housing Choice vouchers. Many people in need of housing subsidies 

may be forced into joint living arrangements or homelessness as a result of long subsidy 

approval periods (American Planning Association, 2003, p. 6). 

Poverty and lack of available and affordable housing are two commonly cited 

contributors to homelessness, but there are other factors as well. Domestic violence can often 

lead to homelessness. Spousal abuse may leave the victim with a difficult choice between 

battering and homelessness, and sometimes homelessness seems like the only option. In addition 

to domestic abuse, substance abuse could also cause individuals to begin living on the streets. 

The homeless may also have a barrier when trying to receive medical treatment and assistance. 

Because of a lack of financial resources or adequate supportive services, those facing substance 

abuse and homelessness struggle with maintaining treatment or stable housing. Health care costs 

have increased so drastically that it can be a challenge for many to afford medical care or basic 

insurance coverage. Those without insurance, who are facing a serious illness or disability, may 
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be forced onto the street. In addition, the loss of services, such as affordable child care, may 

attribute to homelessness (American Planning Association, 2003). 

 Homeless Youth 
 
The homeless population is composed of a mix of different groups. While the majority of 

homeless people are single adults, there has been a noticeable increase in the number of 

homeless families and youth (HUD, 2010). This increase in the number of sheltered families 

reflects the ongoing effects of the economic recession. Table 1.2 displays a slight decrease in the 

number of homeless individuals, but an increase in the percentage of homeless families. The 

economic downturn has pushed several families out of homes, and in some cases has also forced 

individual family members out as well (HUD, 2010). In rough economic times, families with 

older youth may ask them to begin supporting themselves in order to decrease the financial 

burden on the family as a whole (Jennifer McMahon, personal communication, September 30, 

2010). This is perhaps one cause of enlarged numbers of homeless youth. 

Table 1.2 Estimates of Sheltered Homeless Individuals and Families, 2007-2009 
 2007 2008 2009 

 
Total 

Number 

% of 
Sheltered 
Homeless 
Population 

Total 
Number 

% of 
Sheltered 
Homeless 
Population 

Total 
Number 

% of 
Sheltered 
Homeless 
Population 

Total Number of 
Sheltered Persons 1,588,595  1,593,794  1,558,917  

Individuals 1,115,054 70.2% 109,2612 67.9% 1,034,659 65.9% 
Persons in Families 473,541 29.8% 516,724 32.1% 535,447 34.1% 

Number of Sheltered 
Households with 
Children 

130,968 -- 159,142 -- 170,129 -- 

Source: U.S. Department of Housing and Urban Development, 2009 Annual Homeless Assessment 
Report to Congress, p. 18 
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Homelessness among youth in the United States is becoming alarmingly common. A 

recent study has estimated over five percent of youth ages 12 to 17 have been homeless at least 

once in a one-year time span (Robertson & Toro, 1999). Another study that discussed homeless 

youth, determined that roughly 1.6 million individual youths nationally were homeless at least 

one night over the course of a year (American Planning Association, 2003). The term “homeless 

youth” refers to minors who “have experienced literal homelessness on their own; who have 

spent at least one night either in a shelter or on the streets without adult supervision” (Robertson 

& Toro, 1999, p. 3.1). In many studies, including this research report, homeless youth is used 

when discussing young adults up to age 24. Homeless youth may include more than just those 

living on the street or in shelters, but also living in doubled-up housing, motels, and substandard 

housing, or “couch-surfing” (American Planning Association, 2003). Increasing numbers of 

young people are leaving their families prematurely and contributing to the number of homeless 

youth (Robertson & Toro, 1999).  

The path to homelessness for these young people can be attributed to many factors. For 

some, strained family relationships may have forced them onto the streets. Perhaps family 

conflict, communication difficulties, abuse, neglect, or parental substance abuse caused the youth 

to find solace in the streets or a shelter. “Many homeless youth may have left home after years of 

physical and sexual abuse, strained relationships, addiction of a family member, and parental 

neglect” (Alonso, Bell, & Giffords, 2007, p. 142). Another cause, as mentioned previously, is 

economic crisis or family dissolution. “Some youth may become homeless following a family’s 

financial crises from lack of affordable housing, limited employment opportunities, insufficient 

wages, no medical insurance, or inadequate welfare benefits” (Alonso, Bell, & Giffords, 2007, p. 

142). Unemployment or low-income can force families to find alternative ways to survive, even 
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if this means pushing some children out of the house early. Youth may also be more likely to end 

up homeless if they have been shuffled through residential placement programs such as foster 

care, juvenile dentition, or residential schools (Bassuk, Rosenheck, & Salomon, 1999).  

Whether leaving by choice or force, these young people are commonly ill-equipped and 

unprepared for independent living. This lack of independent living skills may make them “easy 

prey for predators on the street” and stifle their mental and emotional growth (Bassuk, 

Rosenheck, & Salomon, 1999). This loss of a “home” can drastically affect the development of 

these young people. The lack of a place which nurtures growth and maturity, and provides safety 

can be especially troubling to adolescents (Robertson & Toro, 1999). Youth who “spend time 

during the developmental years without safety and stability of a permanent home are at risk for 

various negative outcomes” (Bassuk, Rosenheck, & Salomon, 1999, p. 2.6). These youth may 

become witnesses, or worse, victims, to violence. Some may develop learning difficulties or 

mental illnesses. Research has also shown that homeless youth are also likely to struggle with 

asthma or other health conditions and need access to appropriate health and developmental 

services (Bassuk, Rosenheck, & Salomon, 1999). Additionally, youth facing poverty are three 

times more likely than those not facing poverty to be diagnosed with learning disabilities and/or 

are reported to have severe behavior issues in school six times more than those not in poverty 

(Day, 2009). 

In addition to mental and physical problems, homeless youth, like adults, face 

extraordinary economic issues. In order to survive, homeless youth often need to join the work 

force. However, most are ill prepared for work and “require extensive job training and placement 

services” (Robertson & Toro, 1999, p. 3.18). Many times, these youth will not have the 

educational experiences required to find work. The United States Department of Education 
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reports that students facing poverty are more likely to fall behind in school, with the risk 

increasing by two percent every year he or she spends in poverty (Day, 2009). The effects of 

poverty on youth education are separate and stronger than those of race, region, having a teen 

parent, or living in a one-parent home (Day, 2009). Youth facing homelessness need access to 

programs and services that will help them combat the lack of education and job skills. Services 

that provide vocational and occupational programs are a necessary aspect of transitioning youth 

from the streets to mainstream society. In order to assist these young people in getting off the 

streets for good, programs need to find ways to encourage completion of high school, college, or 

some other alternative education, as well as develop marketable skills (Robertson & Toro, 1999). 

“Specially designed programs including street outreach, job training and employment, education, 

transitional housing, youth staffing and mentors, and health care services” have been deemed as 

being especially important in solving youth homelessness (Bassuk, Rosenheck, & Salomon, 

1999, p. 2.7). 

Homeless youth is a specific and often difficult group to reach. Compiling counts of 

homeless youth can be extremely complex as many do not reach out for services. Although there 

have been limited studies, the current literature suggests that homeless youth are a special 

population that “require an innovative programmatic and policy solutions” (Bassuk, Rosenheck, 

& Salomon, 1999, p. 2.6). However, this population is often not included in policy 

considerations. Most homeless studies do not include a significant number of youth because the 

majority of venues studied only serve adults, and youths are often reluctant to use services at all 

(Dennis & Fosburg, 1999).  As cities work to combat the issue of homelessness, policies and 

methods of reaching homeless youth must be considered. The subject of this research is a 

program designed specifically for homeless youth. There is a need for these services and support 
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of them is very important. Players involved in developing policies and solutions to support these 

services may include governments, social services, private funding services, city staff, and 

planners.  

 Role of Planning 
 
Homelessness is a concern in many communities. Often, a community with a high 

homeless population is perceived negatively and less attractive for economic development or 

tourism. Since homelessness first came to the forefront, governments have been involved in 

trying to find and fund ways to assist this group. The homeless in communities can reflect 

diversity and their “special characteristics and needs must be identified, respected, and 

addressed” (Bassuk, Rosenheck, & Salomon, 1999, p. 2.1). Nearly all homeless are extremely 

poor and face a lack of decent, affordable housing and sufficient income. Services must address 

these needs and provide necessary material resources in order to assist in correcting 

homelessness (Bassuk, Rosenheck, & Salomon, 1999). Cities and their planners will likely play a 

vital role in developing and funding appropriate services that serve the homeless. 

The American Planning Association lays out the role which planners play in “reducing 

homelessness by studying and determining the local housing needs through their comprehensive 

plans, removing regulatory and legal barriers to developing affordable and supportive housing, 

and fostering community support for permanent housing for the homeless” (American Planning 

Association, 2003, p. 1). Homeless service providers must use extensive “comprehensive 

planning for the homeless as a prerequisite for receiving federal homeless funding” (American 

Planning Association, 2003, p. 3). Communities must develop a continuum of care that is 

appropriate for the needs of their local homeless (Burt, 1999). The continuum of care planning 
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process was “designed to promote the development of comprehensive systems to address 

homelessness by providing communities with a framework for organizing and delivering housing 

and services” (HUD, 2009, p. 3). Since 1994, HUD has required each community applying for 

federal monies to submit a single funding application that includes input from local homeless 

service providers, instead of each individual provider submitting a separate application. This 

coordinated process was created to inspire community-wide planning and synergy among 

homeless supportive programs (HUD, 2009). For example, the case study in this author’s 

research report is located in East Lansing, Michigan. The City of East Lansing coordinates and 

collaborates with homeless service providers in order to implement its ten year plan to end 

homelessness. Many times planners are involved in developing this plan and preparing the 

application (Burt, 1999). They must also work towards achieving various goals of prevention, 

emergency assistance, and ultimately assisting people in leaving homelessness for good (Burt, 

1999). 

Communities must plan for both immediate homeless services and prevention of 

homelessness by addressing the root cause and implementing the support services necessary to 

end homelessness for good (American Planning Association, 2003). Planning homeless services 

systems or estimating how much service is needed at any given time can involve many different 

players (Burt, 1999). They must look comprehensively at how the social safety net is working for 

traditionally and chronically homeless persons (American Planning Association, 2003). This 

comprehensive examination of services will allow planners to determine which programs are 

effective in reaching the homeless community. This examination of services is an important 

aspect in planning for future services, because without knowing what works even planners with 
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the finest information about the “needs of homeless people will not be able to make the best 

decisions about which programs are the best investment of local resources” (Burt, 1999, p. 1.18). 

When trying to decide the best way to distribute funds, community officials must attempt 

to anticipate how many shelters or transitional housing beds may be needed to accommodate the 

demand. They must also address how many and what types of support services the homeless 

need to affectively overcome homelessness. Sometimes the easiest approach may be to ask what 

was used the prior year. This may help determine the need for growth or change in system 

capacity (Burt, 1999).  In this specific research study, the City of East Lansing asks for feedback 

from Gateway Community Services each year about what demographic area it believes needs 

more services (Jennifer McMahon, personal communication, September 30, 2010). These 

systems should be integrated into local planning. The American Planning Association believes 

that comprehensive plans need to incorporate a variety of plans and strategies that cities develop 

in “connection with federal housing and homeless funding” (American Planning Association, 

2003, p. 4).  Such community plans might include a consolidated housing and community 

development plan or public housing agency plan. Such plans may be ambitious, but can be 

implemented through grant funding, and designate appropriate sites and necessary infrastructure 

for affordable and supportive housing (American Planning Association, 2003).  

Lack of affordable housing is a primary cause of homelessness and should be a major 

concern for planners. Research has shown a large unmet need for affordable housing for 

homeless and very low-income persons (Dennis & Fosburg, 1999). Planners should make 

concerted efforts in finding ways to incorporate decent, affordable housing into their 

communities. However, planners cannot lose sight of the need for additional jobs, and supportive 

services to assist the homeless. Housing is a direct concern and relatively straightforward 
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solution, but without correcting the issues causing homelessness it will be impossible to truly 

resolve the issue (Burt, 1999). The overall approach to homelessness needs to take into account 

that it is “not caused merely by a lack of shelter, but a variety of underlying, unmet needs – 

physical, economic, and social” (HUD, 2009, p. 3).  These social ills should be concerns for 

planners. According to the American Planning Association, “a planner’s most fundamental 

responsibility is to improve the communities by addressing existing and future needs” (American 

Planning Association, 2003, p. 1). The American Institute of Certified Planners Code of Ethics 

suggests that it is part of a planner’s job to address these issues and assist in developing methods 

to combat homelessness in their community (American Planning Association, 2003, p. 1). 

 Combating Homelessness 
 
Several studies have been conducted on different ways to help fight homelessness, as 

well as federal legislation supports a range of prevention and assistance services. Prevention 

services typically provide support to those at imminent risk of becoming homeless and provide 

rental assistance or stabilization services for the short term in order to keep them in housing. In 

addition to financial assistance, prevention services include working with local agencies to help 

clients locate and secure affordable housing. Inclusion of prevention services is integral to a 

community’s continuum of care plan. Preventing the onset of homelessness is the focus of these 

prevention services and should be the main goal of many continuum of care plans and cities 

across the nation (HUD, 2009).   

Although communities may try, they find it is nearly impossible to completely prevent 

homelessness. At times, there may simply be nothing that can be done to stop people from being 

forced onto or choosing the streets. Probably the most well-known and simplest way to help the 
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immediate homeless population is an emergency shelter. These shelters are “intended to provide 

a safe, secure, temporary place for individuals and households to reside while they seek more 

permanent housing or supportive services that will facilitate access to permanent housing 

options” (HUD, 2009, p. 10). Many times these shelters provide a point of entry for the homeless 

to get help through more extensive support services. Emergency shelters are not intended for 

long-term stays and provide only basic necessities for individuals while they look for a more 

permanent alternative. 

The long-term alternative may be transitional housing, which is the topic of the present 

research report. Transitional housing programs provide a temporary place for persons who do not 

have access to or are not ready for permanent housing. Unlike emergency shelters, transitional 

housing programs are long-term and allow individuals to stay up to 24 months. This longer time 

period provides opportunity for clients to work on their personal and financial stability in order 

to help them maintain stable permanent housing (HUD, 2009). Transitional programs will 

typically include numerous supportive services as part of the program in order to assist clients in 

overcoming any barriers causing homelessness.  

Limited research literature suggests that numerous services are needed to address the 

immediate and long-term needs of homeless youth. Youth need more than just shelter, but they 

also require supportive services tailored to their individual needs. These services assist youth in 

providing the basic needs of everyday life, screening and treatment for physical and mental 

health, help with substance abuse problems, reconciling family conflict, and educational and 

vocational training (Robertson & Toro, 1999).  Additionally, many youth leave home without 

learning basic independent living skills, therefore these programs also need to focus on teaching 

these skills (Driskel & Simon, 2006). Provision of such services is essential in preventing 
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chronic homelessness. The Crossroads program, the subject agency of this study, implements 

similar services to those suggested in the research.  

 Transitional Housing 
 
The first Federal legislation aimed at supporting transitional housing was passed in 1986, 

and then developed into the Stewart B. McKinney Homeless Assistance Act of 1987. This act 

came as part of the Federal Supportive Housing Program. Transitional housing as defined by the 

McKinney Homeless Assistance Act (1987) is housing, “the purpose of which is to facilitate the 

movement of homeless individuals and families to permanent housing within 24 months.” Many 

transitional housing programs provide numerous supportive services, such as job training, 

counseling, education, employment assistance, household and personal budgeting classes, food 

and case management services, assistance in obtaining permanent housing, providing security 

arrangements for some residents in supportive housing, and providing assistance in obtaining 

government funding (Burt, 2006). These programs typically differ from emergency shelters in 

that they operate smaller facilities which provide more privacy and personal space. The programs 

are also more intensive and have greater expectations for participants. Most programs, including 

the Crossroads program, offers individualized case management services that are aimed 

specifically toward meeting individual needs and helping clients establish and meet personal 

goals (Barrow & Zimmer, 1999). 

Transitional housing provides an alternative to emergency shelters for those in need of 

long-term housing and services to better transition into being independent members of the 

community. Sometimes individuals are in need of practical independent living skills, job 

training, or counseling that can be provided through these programs which will assist them in 
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being able to sustain independent living. Many programs will focus on more than just 

transitioning into housing, and will also work with the individual on lifestyle changes which will 

enable them to be self-sustaining and have a more stable housing environment they had 

previously. These community services are essential to breaking the cycle of homelessness. 

According to the 1998 Symposium on Homelessness, “programs for homeless persons are only 

effective if implemented in the context of a system that includes adequate affordable permanent 

housing and supportive community-based services” (Dennis & Fosburg, 1999, p. VIII). HUD has 

permitted transitional housing programs to provide various forms of housing to multiple, 

differing populations, and allowed variety in the organization and its array of supportive 

services. These services will differ depending upon the needs of the local homeless population.  

Service arrangements are generally flexible and can be provided “on-site by staff, on-site by 

partner agencies, off-site at other agencies, off-site at client homes, multi-agency teams, and 

other approaches” (Burt, 2010, p. 232).  

In 1994, the U.S. Department of Housing and Urban Development began to require that 

communities applying for federal funding for homelessness assistance integrate transitional 

housing into their continuum of care application and comprehensive response to homelessness 

(Barrow & Zimmer, 1999).  In order for transitional programs to really be effective, they must be 

implemented with a continuum of resources in a community and include permanent housing and 

supportive services that assist in preventing a return to homelessness (Barrow & Zimmer, 1999). 

As discussed earlier, transitional programs typically implement necessary supportive services 

into the program. Youth are especially in need of specialized services because they are often 

leaving a home where many of their necessities were provided for them. They not only need the 

services which adult programs offer, but they also need a structured environment that is 
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conducive to maturity and mental growth (Jennifer McMahon, personal communication, 

September 30, 2010). Transitional programs should prepare the youth for “adulthood by 

providing real-life experiences where they can learn to make choices while offering the ability to 

learn from their mistakes” (Rashid, 2004, p. 241). The Crossroads program, which is the subject 

of this research report, attempts to meet all the potential needs of youth while providing a 

constructive environment for growth and learning. 
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Chapter 2 - Literature Review 

Many transitional and supportive services programs around the country have been 

reviewed and evaluated for their effectiveness in resolving the needs of clients. Sonja Rashid 

conducted one such study on Larkin Street Youth Services, an agency serving homeless youth 

and young adults in San Francisco. Larkin’s goal is to “simulate real-world experiences and 

consequences while providing the youth with a safe place to live and learn independent living 

skills needed for successful adult living” (Rashid, 2004, p. 242). Supportive services offered to 

youth, in this case, included “supportive adult relationships with staff members, challenging 

experiences, high expectations for the development of personal responsibility, and opportunities 

for meaningful participation in the community” (Rashid, 2004, p. 242). 

 Data was collected and analyzed for twenty-three youth. This data included client 

demographics, amount of money saved, employment training and outcomes, and housing 

outcomes. Much of this information came from documentation prior to leaving the program, 

however follow-up phone calls were also conducted with those who maintained contact with 

Larkin. At a six-month follow-up study, researchers found that twenty of the twenty-three youth 

were in stable housing situations (Rashid, 2004). Rashid also determined from this study that 

transitional programs were a good solution for homeless youth. She concludes that “transitional 

living programs provide the safety, resources, and support necessary for those vulnerable youth 

to practice independent living and to develop the skills to navigate a life of independence” 

(Rashid, 2004, p. 247). Overall, the results of Rashid’s study imply that Larkin has been 

successful in assisting a majority of participants in remaining in a stable living environment. 

Larkin is similar to the Crossroads program, which is the topic of this Masters research report. 

Rashid’s study provides example techniques for evaluating services such as Larkin and 
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Crossroads.  Rashid’s  use of follow-up phone calls is a technique currently in use by Crossroads, 

thus this data was provided to the researcher by Crossroads’ staff members in order to 

supplement researcher collected interview data. Rashid’s study served as an aid in the design and 

implemenation of this research study as well as programmatic information to be shared with 

Crossroads staff. 

Researcher Theresa Nolan conducted a similar study of transitional housing in 2006. 

Nolan looked at forty youth discharged from a New York City federally funded transitional 

living program. The goal of this specific study was to give general information about the 

participants that completed the program as well as documenting program success. Data on the 

forty discharged youth was collected through file reviews and information gathered from the 

Runaway and Homeless Youth Management Information System, which is maintained by 

program staff. In addition to collecting the existing file data, Nolan administered a qualitative 

open-ended response survey to seven youth currently in the program and four former clients. 

This survey asked the youth to share “three lessons they learned while in the program, what areas 

they felt the staff needed more experience in, and the most important thing they were getting 

from the program” (Nolan, 2006, p. 400). Success for program participants was defined simply 

as improvement from pre-program status. For instance, a youth was considered to be successful 

in maintaining stable housing if they moved out of an unsafe situation before the program to a 

safe one after completing the program (Nolan, 2006). The research showed that the majority of 

the youth were in stable living situations, either living independently, with family or a roommate. 

Additionally, youth had learned lessons that helped them “lead responsible, productive lives” 

(Nolan, 2006, p. 403). However, the author does note that this population is not representative of 

all geographic areas and her findings cannot be generalized to all homeless youth populations.  
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There is a need for additional research on transitional living programs. The methods used in 

Nolan’s study are similar to those used for this author’s research study.  

 The responses Nolan received from the qualitative discussions with youth provided 

useful recommendations for the New York program and provided more information than purely 

analyzing the quantitative numbers. Nolan’s study reiterates the fact that qualitative data tends to 

be more relevant and provide higher quality information for evaluation studies of this nature. 

Feedback from program participants can provide more direct information and suggestions for 

program improvement rather than depending on the numbers. 

Both of the studies formerly mentioned were conducted on large programs in very 

populated cities. Nolan suggests that more research needs to be conducted in order to represent 

additional geographic areas. It may be assumed that transitional programs like these two are 

necessary in dense urban areas, but even smaller communities could find such programs useful. 

The Crossroads program, which is the focus of this research report, serves a tri-county area 

having a combined population of 453,603 (U.S Census Bureau, 2009), which is considerably 

lower than the population of most urban areas. Even with a relatively small population served, 

Gateway’s Crossroads program has seen large numbers of youth in need of its services. This 

suggests that such services are necessary all over the country, not just large cities. Nolan, (2006) 

suggests that research on these transitional living programs located in smaller cities is vital in 

determining the varying program needs based on different opportunities in smaller communities.  

One such study was undertaken by Fischer in 2000. He studied the Family Development 

Center (FDC) located in College Park, Georgia, just outside of Atlanta. This program is a 14-unit 

transitional housing program for families. Like, Crossroads, participation in FDC is voluntary 

and offers a set of supportive services designed to prepare clients for independent living (Fischer, 
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2000). Fischer conducted an evaluation of FDC in which he examined case files and had 

personal contact with current and former clients. Fischer collected data through the use of focus 

groups, in-person and phone interviews, discussion with staff members, and direct observation of 

regular program operations. The primary method utilized by Fischer was four focus groups in 

which he offered $25, lunch, and child care if necessary to those who would participate. Anyone 

unable to attend the focus groups, but willing to participate, was interviewed over the phone 

(Fischer, 2000). Fischer found that as a whole, FDC had been successful in assisting families into 

stable housing, but that policy changes were necessary to assist families in moving toward 

economic independence (Fischer, 2000). 

Fischer’s study was very detailed and focused on many of the issues identified as 

contributing to homelessness. He found that income, housing, and family health and environment 

all need to be addressed in local, state, and federal policies if homelessness is to end in the 

United States. Additionally, Fischer concluded that further, and more frequent, research needs to 

be conducted in order to keep up with the changing needs of the homeless.  

Through this evaluation of the Crossroads program (which does not serve families), this 

author hopes to assist program directors and community leaders in understanding which services 

are working, and which are not, for homeless youth in the Lansing area. Having that information 

may lead funding sources to more appropriately distribute funds to the necessary areas. 

In addition to providing a rationale for further research, Fischer’s study also provides 

basis for the chosen methodology for an evaluation of the Crossroads program. Fischer used 

multiple methods to collect data, but his primary sources were focus groups and interviews. 

These methods allowed those who had participated in the program to reflect and provide useful 

feedback for FDC. Qualitative data collection methods such as this are time and labor intensive, 
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but may produce higher quality results for the purpose of this study. A qualitative approach was 

chosen for this research study because of the difficulty in identifying a representative sample and 

generating quality quantitative data. Although quantitative methods may be considered more 

scientific, they pose problems in getting a sufficient sample size to provide the representative 

requirements to have statistically meaningful results (Berg, 2001). 

Qualitative research methods were supported by the 2007 National Symposium on 

Homeless Research, where researchers justified the reasoning for using qualitative data in 

evaluating programs for the homeless. Barrow, McMullin, Tripp, and Tsemberis (2007, p. 3.37) 

state that there is an obvious “role for those who have experienced homelessness in research, 

planning, and policy-making, and a descriptive literature documents a large expansion of such 

roles.” Additionally, these researchers state that “qualitative accounts of experiences” of the 

homeless make a convincing case, and argue that their involvement in the study produces 

benefits for future clients of these services and “improvements in research and policy” (Barrow, 

McMullin, Tripp, & Tsemberis, 2007, p. 3.37). This conclusion reiterated discussion from the 

1998 Symposium which stated that “involving homeless and formerly homeless people in the 

design and implementation of services is important to creating successful programs” (Dennis & 

Fosburg, 1999, p. vi). To collect relevant and useful data from the Crossroads program 

participants, the author determined personal interviews to be the best option. 

David Morgan, professor at Portland State University and expert in qualitative research, 

discusses the use of focus groups and interviews in data collection. Focus groups and interviews 

are “primary means of collecting qualitative data and can assist in evaluating the outcome of a 

program or intervention” (Morgan, 1996, p. 3). Interviews are useful because they allow the 

interviewer to have more control than in focus groups. Morgan (1996) indicates that the 
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interviewer is more likely to keep the discussion on track if it is only between them and one 

interviewee. Also, there is typically more time for the individual to share information when they 

are being interviewed one-on-one (Morgan, 1996). Therefore, the use of purely personal 

interviews was chosen for the purpose of this research study.  

As the literature reviewed thus far suggests, researchers are using feedback from previous 

program participants to evaluate transitional housing programs. Specific transitional housing 

programs have been evaluated to determine the success of the programs in placing formerly 

homeless persons into permanent housing and the ability to remain in a safe living environment. 

Many program evaluations have used qualitative approaches. Qualitative methods have been the 

primary data collection technique, as numerous research studies have found that feedback from 

former program participants provide useful programmatic data to facilitate changes which could 

better help those in need. Numerous agencies promote the inclusion of formerly homeless 

persons into program evaluations. This information serves as much of the basis and reasoning for 

the methodolgy used in this master’s research study. 
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Chapter 3 - Methodology 

This research is primarily a program evaluation of the Crossroads transitional living 

program. Crossroads is one of several programs provided by Gateway Community Services, a 

community service organization, in East Lansing, Michigan. Crossroads serves youth ages 16 to 

20 and provides shelter and services to assist homeless or struggling youth develop independent 

living skills and overcome the barriers which have led to their homelessness. The research 

questions for this evaluation are as follows:  

1) What is the Crossroads program doing well to assist youth in transitioning into safe 
and stable housing?  
 
2) What does Crossroad’s need to improve upon in order to better help youth prepare for 
independent living?  
 
In order to answer these questions the researcher conducted three one-on-one interviews 

with Crossroads participants. The interviews consisted of six open-ended questions which 

included the following: 1) What did Crossroads do well? 2) What did Crossroads do that may 

need improvement? 3) Are there any services that should be started earlier? 4) Are there any 

services that were particularly helpful? 5) Do you have any suggestions for Gateway and/ or the 

Crossroads Program? 6) Are there any other thoughts or ideas you want to pass along? These 

questions are general, but participants were directed to specific aspects of the program, such as 

the admission process or budgeting skills, by interviewer comments.  

One-on-one interviews of current and past Crossroads clients served as the primary data 

collection method for completing an evaluation of programs and services designed to effectively 

assist clients in preparing for permanent, stable housing. The researcher used a semi-structured 

interview protocol, consisting of six questions. These interview questions may be seen in 

Appendix A. Qualitative methods were chosen because of the difficulty in collecting quality 
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quantitative data. Currently, Gateway administers telephone questionnaires to participants after 

they have completed the Crossroads program, however this quantative collection does not 

provide the quality of data which staff desires. The first questionnaire is completed at 90 days 

post close out and the second at 180 days post close out (Jennifer McMahon, personal 

communication, September 15, 2010). Respondents are asked a short series of questions, each 

offering responses using a Likert scale, relating to respondents’ satisfaction with services 

provided. The questions are arranged on a six-point scale ranging from “strongly agree” to 

“strongly disagree” and include a “don’t know” option.  The questionnaire includes numerous 

statements, including the following statements for the participant to rate:  I was satisfied with 

Crossroads’ services. I was treated with respect by staff.  

This type of questionnaire has not provided the constructive feedback that Crossroads 

needs. However, for the purposes of this research study, the collected questionnaire data was 

analyzed and combined with the qualitative interviews conducted by the researcher. The 

Crossroads questionnaire data served as a supplement to researcher-collected information. 

Discussions with program staff determined that in addition to the questionnaires, qualitative data 

collection was necessary to gain the information they desired. Qualitative data collection and 

analysis was established as the best way to get the feedback that program staff feel they need in 

order to improve the program and services. 

In order to establish the foundation for the qualitative interview process, a site visit to the 

Kevin Moody Youth Home, Crossroads’ shelter, and Gateway main offices was conducted in 

late September 2010. This site visit allowed the researcher to talk with staff and to meet current 

program participants. The opportunity to visit the shelter and see how it is operated and what the 

youth are required to do, provided the researcher with necessary background information for the 
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interviews. Qualitative researcher David Morgan suggests that interviews as “primary means of 

collecting qualitative data can assist in evaluating the outcome of a program or intervention” 

(Morgan, 1996). The interview methodology was chosen precisely for that reason, to obtain 

valuable data for a program evaluation. Crossroads will use this data in order to adjust its 

services to better meet the needs of clients, as designated in the interviews. 

Participants were chosen using systematic random sampling. Gateway has developed a 

list of Crossroads clients who agreed at closeout to be contacted post-services. The Crossroads 

program admits approximately fifty youth each year, thus the list of potential participants is 

extensive.  Crossroads staff initially sent the researcher a comprehensive list of past participants 

and their contact information. Every fifth person on the list was contacted by telephone to 

schedule a date and time for a one-on-one interviews or focus group. A copy of the protocol used 

when contacting potential participants to set up interviews may be seen in Appendix B. It was 

difficult to reach former clients as many phone numbers had been disconnected. After numerous 

attempts and only one interview successfully scheduled, the researcher contacted Crossroads 

staff to determine if the contact list was comprehensive to all of Gateway’s services or strictly 

Crossroads. Staff responded that the list was in fact all services, and sent a new list of purely 

Crossroads clients to the researcher. The systematic random sample of every fifth person was 

then applied to the new contact list. A total of five interviews were scheduled, with no 

participants willing to take part in a focus group. Additionally, all participants designated that 

they would like to meet in a public location such as a coffee house or restaurant. 

Interviews were conducted the week of January 3-7, 2011. Three interviews were 

conducted with past or current Crossroads participants and one interview conducted with an 

individual who wished to provide feedback on one of Gateway’s other services. The fifth 
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scheduled interview could not be conducted as the individual was absent for the scheduled 

interview and was not able to be contacted to make up the interview. Three of the four interviews 

were audio recorded, and one interview was not recorded as the researcher forgot to push record.  

Interviews were then transcribed in Microsoft Word so that direct quotes may be used for 

reporting.  

Data was analyzed using an interpretive qualitative approach. This approach involves 

attempting to understand how the interview participants experience and interact with the world 

around them and what meaning it has for them (Merriam, 2002). This approach allowed the 

researcher to determine what Crossroads participants thought about the program and what 

changes participants believe should be made. Similar responses to questions seen more than once 

were considered a theme. However, due to the small number of interview participants, it was 

difficult to determine themes and therefore results are presented primarily as actual responses 

rather than themes. Results and recommendations are based purely on participant responses, and 

shall not be used to generalize as being opinions of all participants or relevant to all transitional 

programs.   



Chapter 4 - Crossroads Transitional Housing Program 

This research study focuses on the Crossroads Program provided by Gateway 

Community Services in East Lansing, Michigan. Gateway is a “non-profit organization that has 

been serving runaway, homeless, and struggling youth and their families since 1970” (Gateway, 

2010, “Who We Are”, para. #1).  Gateway provides a broad array of community services to 

youth in the tri-county area of Ingham, Eaton, and Clinton counties. Figure 4.1 illustrates a map 

designating the service areas for Gateway’s programs. Its mission is “to provide essential 

services to youth and families that both strengthen and empower them to become stable, self-

sustaining members of the community” (Gateway, 2010, “Mission”, para. #1). The primary 

methods of serving those in need are through the following programs: Violence Intervention and 

Prevention Project (VIPP); Higher Ground; Crossroads; Youth Workforce Development 

Program; Street Outreach; Lesbian Gay Bisexual Transgender and Questioning Support Group; 

and a 24-hour crisis hotline.  

Figure 4-1 Michigan County Map 

 
 Source: www.michigan.gov 
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Gateway’s programs are funded through a variety of sources.  According to Jennifer 

McMahon, Director of Programs for Gateway, funding sources include the Cities of East 

Lansing and Lansing, Ingham County, Michigan State Department of Housing, federal grants 

through the local continuum of care, as well as federal grants through the Michigan State 

Department of Health and Human Services (Jennifer McMahon, personal communication, 

September 30, 2010). Most grants for runaway or homeless youth programs are funded through 

the U.S. Department of Health and Human Services, Administration for Children and Families, 

Family and Youth Services Bureau (HUD, 2009).  The majority of funding received by Gateway 

is for the Crossroads transitional living program. The Crossroads program is the primary focus of 

this research study.  

Crossroads is a voluntary transitional living program for young people who are unable to 

live at home, and has an annual operating budget of approximately $525,000. Youth live in the 

Kevin J. Moody Youth Home, illustrated in Figure 4.2, a group home with 24-hour supervision. 

The goal of the program is to help youth prepare for independent and self-sufficient living 

(Gateway, 2010). Crossroads primarily serves homeless youth ages 16 to 20, and admits roughly 

50 clients each year. However, not all of those clients successfully complete the program, of the 

roughly 50 youth admitted into the program, approximately 30 to 35 will actually graduate and 

transition into permanent housing (Jennifer McMahon, personal communication, 2010). Even 

though not all admitted youth graduate the program, some of those who leave early have gained 

enough knowledge that they are still able to transition into independent living situations. Services 

offered during the program include shelter, independent living skills training, counseling, case 

management, employment search, tutoring, health care, and assistance in finding housing 

(Gateway, 2010). 

http://gatewayservices.org/kmoody.php


Figure 4-2 Kevin Moody Youth Home 

 
Source: http://gatewayservices.org 

 

While youth are in the Crossroads program, Gateway enables them to reside in the youth 

home and provides them with all necessities: clothes, telephone access, bus tokens, food, and 

personal hygiene products.  Gateway, in many ways, assumes the role that parents would 

typically play. A Crossroads staff member is on duty at the shelter at all times. Staff does not live 

on-site, but rather have three shifts in order to ensure that a staff member is always at the shelter. 

Youth must be enrolled in school or working towards a GED while in Crossroads. If they are not 

enrolled at entry into the program then staff works with them to assist in enrollment in the 

appropriate educational institution. Additionally, because youth are provided with most 

necessities, they give 60% of each paycheck to Crossroads. The idea is that roughly 60% of 

income is spent on living expenses such as rent, utilities, food, clothes, and other necessities. 

This is designed to teach the youth how to live on the remaining portion of their income, which 

is realistically what they would have after bills if they were living independently. The 60% is 

then put into savings, by staff, for the youth and when they leave the program it is given back to 
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the client to assist in paying a security deposit, first month’s rent, or any other expenses they 

might incur (Jennifer McMahon, personal communication, September 30, 2010). 

In order to successfully graduate the program, youth must complete five levels. The first 

level is Orientation. During Orientation the youth spend time getting acclimated to the 

Crossroads program. In Orientation level, they must accomplish numerous tasks and adhere to 

strict rules. Youth have a designated wake-up time, curfew, lights out, and list of designated 

chores. They must also meet with their counselor, case manager, and independent living skills 

(ILS) instructor weekly. Clients are allowed four personal, phone calls a day and no personal 

time. During Orientation, the staff ensures that the youth have proper identification, medicine 

and medical treatment, health insurance, a case manager, and arranges appointments with 

educational institutions or Michigan Works for employment assistance. 

Crossroads Staff teaches youth about good personal hygiene and independent living skills 

during the Orientation level. Youth learn the proper way to brush their teeth, handle body odor, 

and have a good overall personal presentation. Counselors also work with the youth to teach 

them how to do laundry, iron clothes, wash dishes, and navigate public transportation. One 

activity youth complete during Orientation is a scavenger hunt around the city, by using public 

transportation, to find places that might be helpful for them to know, such as the Health 

Department. Once the individual has a good grasp on these subjects and completes all required 

tasks for Orientation, they are then promoted to Level One. 

At Level One, youth still have strict rules, chores, required weekly meetings, and 

restricted personal calls and time. Living skills taught in the Orientation level are reiterated, but 

Level One focuses on employment. Crossroads staff members teach youth how to look for a job 

and fill out job applications. Youth also learn how to create a résumé, make a references list, and 
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what they should take with them when applying for a job. Interview procedures are reviewed so 

that the youth know what to expect if invited for an interview. Crossroads staff members explain 

the paperwork required when finding a job and how good work habits can enable the youth to 

stay employed. Additionally, youth learn about grievance procedures, the chain of command, and 

the appropriate way to leave a job. Once youth are employed and have completed all the required 

tasks for Level One, they are then promoted to Level Two.  

Level Two allows the youth a bit more freedom with free time and phone calls, but there 

are still strict rules about wake-up times and curfews. At this level, youth must maintain 

employment for three-weeks, open a savings account, maintain a savings account balance of 

$300, and complete community services and counseling requirements. Additionally, youth learn 

about what education is necessary for different types of employment. Youth are also taught how 

to save money and develop a budget to use while they are at Crossroads. In addition to learning 

about money, youth must pass a housework quiz over basic household questions such as how to 

put out an electrical fire and what cleaning supplies to use when cleaning the toilet. Healthcare is 

also covered at Level Two. Youth are taught a range of information pertaining to healthcare, 

including how to treat a simple cut or scrape, to what the symptoms are for numerous sexually 

transmitted diseases. After case managers and counselors have covered all necessary information 

and the youth have met the requirements of Level Two, they advance to Level Three. 

At Level Three there is additional flexibility for youth with personal time and their 

schedule. In order to be promoted from Level Three to Level Four, youth must maintain 

employment for six-weeks, maintain a savings account balance of $600, conduct an independent 

living group meeting, and complete community service hours. At Level Three the youth are 

taught how to shop smart. Staff members go over techniques stores will use to get buyers to 
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make poor purchasing decisions, as well as impulse buying. Additionally, youth are taught about 

unit pricing and how to determine the best deals. More emphasis is placed on budgeting and 

expenses, attempting to better prepare the youth for independent living. Youth learn which bills 

and expenses are necessary and which are flexible or fixed. Decision-making is also an important 

part of this level as youth learn how to make good decisions. Youth are also taught about 

appropriate time management and are required to create a time log and schedule of what they do 

on a daily basis. This enables them to see when they can fit in required tasks and how to plan 

their time. Level Three is intense and may take more time to complete, but once all requirements 

and topics have been discussed and completed the youth may move onto the final level. 

The last level of the Crossroads Program is Level Four. It is at this level that youth are 

preparing to leave Crossroads and live independently. There are very few rules at this level and 

youth may wake-up whenever they like as long as it is early enough to complete all required 

chores. They still have a curfew, but it is later than any other level. The required tasks in Level 

Four include the following: maintain employment, keep a savings account balance of $750, 

conduct one independent living skills group or Crossroads designated community groups, 

complete community service, find permanent housing, secure a lease or rental agreement, and 

complete an exit interview with the director and case manger. Crossroads staff helps youth find 

housing prior to leaving, but youth may not graduate the program unless they have a permanent, 

stable place to go. Documents that contain the requirements for each of the five Crossroads 

levels are provided in Appendix C. 

 After the youth leave the Crossroads program, staff conducts follow-up phone interviews 

at 90 days, and 180 days post close out. The Crossroads staff asks the past clients about their 

current place of residence, if they have a job, if they are able to provide for their health care 
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needs, and if they are enrolled in an educational program such as a community college or other 

institution. The questionnaire used by staff is provided in Appendix D.  These follow-up 

questions can assist Crossroads staff in determining if the program has been a success in helping 

these youth reach permanent housing and staying housed. Crossroads considers the program to 

be successful for program participants if youth leave and are able to maintain safe, stable 

housing. In other words, the youth must be able to state that they have permanent housing in an 

environment that will not place them in jeopardy of harm. The goal of the Crossroads program is 

to provide the youth with the skills to find and maintain permanent housing and not end up in 

another shelter, and encourages either permanent housing or return to one’s family or friends. 

Crossroads is designed to assist youth by providing transitional housing and, through its five-

level program, provide quality life skills instruction which will lead to permanent and 

independent housing. If Crossroads can teach youth how to care for themselves and become 

independent, responsible adults then it has done its part in helping enhance the quality of life for 

these individuals. 
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Chapter 5 - Results 

The primary method of data collection for this research study was one-on-one personal 

interviews. The researcher interviewed current and previous Crossroads clients in order to gather 

feedback about the program. Feedback provided by interview participants will be used by 

Crossroads to enhance the effectiveness of the program on transitioning youth into permanent 

and stable living environments. In addition to interview data, the researcher also reviewed 

information that Crossroads staff had previously collected. Crossroads administers follow-up 

questionnaires to clients after they leave the program. The questionnaire data was used to 

supplement information collected by the researcher in order to assess if the newly collected 

interview data correlated with the Crossroads questionnaire data. 

While attempting to contact Crossroads clients to schedule interviews, the researcher 

found it difficult to reach several of the past clients. The challenge of reaching these youth was 

not surprising due to the nature of circumstances which bring many youth to the Crossroads 

program. Many of the youth who have participated in Crossroads are transient by nature, and it is 

possible they do not stay in one location for extended periods of time. However, it may also be 

telling that so many of the youth were difficult to reach. Perhaps, if possible, Crossroads staff 

members should make a greater attempt to keep records more current, or it could be a sign that 

the program is not as successful as hoped because many youth are not able to sustain a stable 

living environment or keep a telephone. 

It seems that the limited number of youth not able to be contacted might infer a gap 

somewhere in the process. This cannot be proven as there is no data obtained that would support 

this assumption, but it is a good item to note. Additionally, as the researcher was attempting to 

contact youth to schedule interviews, many numbers were disconnected or incorrect,  in some 



35 

 

cases the parents or family members were reached but the youth was no longer in contact with 

them. In some instances, family members shared that the youth was now in a group home 

elsewhere, in jail, in a mental institution, or simply had “issues” and they didn’t know where the 

youth could be reached. One parent shared that their child had a very negative experience with 

Crossroads because the counselors told the client he/she had a drug dependency issue. The parent 

felt that was an incorrect determination and said Crossroads had upset the youth and it was a 

very negative experience. There was also a significant number of youth whose contact number 

was for a different shelter. This information might also indicate that in some instances, 

Crossroads may not be successfully assisting youth in preparing and finding permanent, stable 

housing.  

Even with the difficulties in contacting previous Crossroads clients, those who were able 

to be contacted seemed to have positive things to say. Much of what was shared in the one-on-

one interviews correlates to what the Crossroads questionnaires administered by staff reflect. 

Both sources of data present youth experiences with Crossroads as being very positive. The 

results of data from Crossroads follow-up questionnaires, and researcher conducted one-on-one 

interviews are presented in this chapter.  

 Follow-up Questionnaire Data 
Crossroads staff members contact youth after they leave the program, and administer a 

telephone questionnaire in order to gather data about their lives after Crossroads. The researcher 

was able to obtain, from Gateway Community Services information services staff, data collected 

from November 2008 to January 2011. Crossroads staff members attempted to contact 110 

clients, but were only able to successfully reach 49. Presented data is for the respondents and 

therefore percentages are based on a total of 49. Table 5.1 shown below contains data provided 
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by Gateway staff to the researcher, for use in comparing to and supplementing the researcher- 

collected interview data.  

Table 5.1 Crossroads Follow-up Questionnaire Data 

Outcome  Percent (n=49) 
Youth have obtained or continue to be working toward obtaining  
an educational credential 59.18% 

Employed at time of follow-up 48.97% 

Know how to access health care 100% 

Have insurance at time of follow-up 100% 

Have avoided parenthood since leaving program 91.83% 

Staying in a safe and stable living environment 97.95% 

Report no new legal involvement since discharge 87.75% 

Felt that services helped them learn a new skill 89.79% 

Stated that they were treated with respect by staff 93.87% 

Responded that staff were knowledgeable about their needs and issues 89.79% 

Source: Gateway Community Services. Compiled from client questionnaire responses. 
 
As provided in Table 5.1, the data indicates that the majority of respondents have been 

successful in most of Crossroads desired outcomes. The only outcome that the majority did not 

maintain was employment (48.97%). Additionally, the next lowest response percentage indicates 

that only 59.18 percent have worked towards or obtained an educational credential. Overall, the 

data suggests that most of what Crossroads hopes to achieve with the youth while in the program 

carries over to after the program. A comparison of these questionnaire results and interview data 

may be seen in Chapter 6-Conclusions and Recommendations. 

The next section discusses data obtained from the researcher-conducted personal 

interviews. This data also suggests that Crossroads is providing quality, positive services for 
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youth.  Data collected from the three Crossroad client interviews is presented by each question in 

the following section.  

 Client Interview Results 
Three face-to-face interviews were conducted with previous or current Crossroads clients 

during the week of January 3-7, 2011. The three interviews varied in duration, but were typically 

30 to 45 minutes in length. For all interviews, the researcher served as the interviewer and 

documenter. The information collected from these interviews is presented below and contains 

responses to the six questions that the researcher asked interview participants. Responses were 

analyzed for any common themes. Those themes and any representative comments are listed, as 

well as, any other comments, which may have been provided by respondents but did not 

constitute a theme. 

 Question 1. What did Crossroads do well? 

There were two primary themes that emerged from responses to this question: Crossroads 

staff, and teaching independent life skills. All interview participants stated that Crossroads staff 

was extremely helpful and doing a good job in assisting clients. Each interview participant had 

something positive to say about Crossroads staff and felt that he/she could talk to staff whenever 

necessary and about whatever he/she wanted, without feeling judged. One previous client stated,  

“They always were there if you needed somebody, you know...I 
never felt judged at Crossroads ever; by any of the staff or any of 
the other clients.” 

 
Another interview participant stated that he/she appreciated how staff would take the time 

to talk through any issues he/she was having. He/she liked the weekly meetings to discuss what 

was happening in the Kevin Moody Youth Home and any issues that the clients might have with 

the program or other clients. One client stated that he/she really liked how staff could be reached 
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any time of day to talk about confrontations or arguments that he/she had with other youth in the 

house. Additionally, participants stated that staff became more like friends than case managers. 

One person stated, 

“One thing that I really liked about it, this probably made my stay 
feel welcome and why I kept moving so hard is because all the 
staff was very, in a way, like friends. They had that professional 
where you can't be like ‘hey what the f---’ but in a way you kind of 
could. You could like slip a little bit then they'd kind of look at you 
and be like “don't make me” but it kind of made you feel like you 
were at home.” 
 

One interview participant complimented a specific staff member for allowing the client to 

determine his/her own goals and work towards what he/she wanted, instead of simply telling 

him/her what to do. The client said his/her case manager was great about applying all the 

necessary duties to what interested him/her and focusing the plan on what he/she wanted to 

achieve.  The interviewee stated, 

“My case manager at the time was [staff] and she was very, very 
helpful. She...like for group things at every level, she would be like 
what kind of things are you interested in. She'd ask me. I'd say 
“I’m looking to buy a car” so she'd search up stuff and show me 
how to buy a car and that kind of stuff. At every level she would 
ask me what I'm trying to do and then get me level work to help 
me do that. Everything she gave me to work [on] was helpful, so it 
was like motivation to do it because I wanted to learn so I always 
got my work done.” 
 

In addition to Crossroads staff being helpful with clients’ personal issues, interviewees 

also said that the staff was good about helping in educational and occupational settings. All 

participants agreed that Crossroads staff members would help with homework, arrange for 

students to be enrolled in school or obtain their GED. One client noted,  

“I think they [Crossroads staff] are doing really good on every 
aspect. They are helping me get my GED, which is good because 
high school was always hard for me and I just couldn’t deal with 
it.” 
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Another client shared, 
 

“When you have homework they [Crossroads staff] will sit down 
and help you with it.” 
 

Crossroads staff was also complimented for assisting the clients with job searches and 

interview preparation. Two of the three participants specifically mentioned his/her appreciation 

for the staff’s assistance when searching for a job. One participant stated, 

“They would help you with the [job] application. [Staff] took me 
from job to job to job to get applications, even places that weren't 
on the bus line, even on the bus it takes all day. You've got to walk 
all the way down Cedar then get back on the bus and go all the 
way back down this way, you're going to be there all day, it's an all 
day process. So [staff] helped me and I got a job within two 
weeks.” 

  
In addition to expressing appreciation for the Crossroads staff, all participants agreed that 

Crossroads is doing a good job at teaching clients independent livings skills. All of the 

interviewees mentioned that he/she was taught great skills that enabled them to become 

independent and responsible adults. He/she appreciated having to do chores, and take 

responsibility for cleaning his/her room and doing laundry. It seems that all of the participants 

valued the structure that Crossroads provided in their lives. Having specific responsibilities and 

the structure of curfews and chores enabled the youth to prepare for life as an adult. Some of the 

statements that interview participants shared are, 

“They very much made you feel like an adult. Even with laundry 
you couldn't have it pile up like every day. You have a laundry day 
and if you miss it then you got dirty clothes. It kind of made me 
stay on it. The whole chores thing, I really liked that too, 
sometimes my room can get a little messy because I usually work a 
long time and I just throw my stuff, but you can't do that there or 
you get written up and have to do another chore, who likes doing 
another chore. I pretty much keep my place clean now.” 
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“They teach us how to cook, they teach us how to clean, and give 
us responsibilities like every week we have a night to cook, each 
client has a night to cook and on that day we’ll have a kitchen 
helper duty so we’ll just take care of the kitchen all day. We have 
chores that we have got to get done in the morning and in the 
evening to keep the place clean. We also have to keep our rooms 
clean, we have to keep our bathrooms clean, and I like that because 
once we get a place of our own nobody is going to be there to tell 
us to do it.” 
 
“And I don’t mind the rules and guidelines because when I’m out 
of here, I’m going to be a responsible, working adult, that goes to 
college and it will better me in a sense. I’ll be a totally different 
person. I’ll be respectful, responsible; I’ll do all the things that you 
do as an adult. I’ll be able to pay bills, and then I can have my own 
guidelines and rules.” 
 

In addition to the primary themes of staff excellence and independent life skills, interview 

participants thought Crossroads was doing numerous other things well. In the one interview in 

which the researcher was not able to audio record, the participant stated he/she enjoyed the room 

designated for exercise and television, liked that he/she could stay up past curfew to work on 

school work or fill out forms and applications if necessary, and appreciated that Crossroads 

taught him/her how to communicate with others and to express feelings in a more constructive 

and mature way. This interviewee was very appreciative that Crossroads taught him/her the 

appropriate way to handle difficult situations, without losing his/her temper and being 

aggressive. Additionally, this interview participant thought the best thing Crossroads did was 

provide bus tokens for clients to use on the area bus system around the city.  

The bus system was mentioned by another participant as well. He/she stated that the 

scavenger hunt during Orientation level was extremely helpful. The scavenger hunt provides a 

way for the youth to learn how to use the local bus system while finding area locations that may 

be important and useful such as the library or health department. The interview participant 
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enjoyed the scavenger hunt because he/she did not understand the bus system prior to coming to 

Crossroads. The interview participant stated, 

“When I came in I didn't have a job and I didn't really know how to 
run the bus system so I was like how am I going to even find a job. 
They had a client there who had already done the treasure hunt on 
the bus which is what they make you do. Without them I would 
have gotten lost.” 
 

Relationship building between clients was also mentioned as something Crossroads is 

doing well. One participant said that he/she really enjoyed events that all the clients did as a 

group, such as dinner and movies. He/she stated, 

“One thing that really helped was doing household things together 
to make the other clients, like kind of, friends with each other. Like 
going to the movies or out to dinner and it kind of made everybody 
just at that moment bond you know, just because we were out you 
know.” 
 

As an overall assessment, it seemed that interview participants had a lot of positives to 

share about Crossroads. The majority of statements dealt with staff or skills that clients learned. 

As a whole, interview participants felt that Crossroads was doing most everything well. 

 Question 2. What did Crossroads do that may need improvement? 

There were very few items that interview participants thought needed improvement. The 

only theme that emerged for this question was that of the rules being too strict. None of the 

participants specifically thought the rules were bad, but that there were aspects which could 

potentially be relaxed. One participant felt like the rules were too restrictive because clients are 

not allowed to go on walks without signing out and having permission to leave the house. 

Additionally, he/she felt that curfews might have been too much, and could perhaps be modified 

based on the age of the client.  
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The other primary concern seemed to be with the security cameras. One participant 

thought that the security cameras seemed like they were everywhere, but did not catch things that 

happened in private rooms, such as personal items that went missing. Another participant felt the 

cameras might make it feel too institutional, like a prison, and stated, 

“Probably with the whole camera situation, it would be a lot more 
comfortable without cameras, but I know they probably have to 
have cameras for security. With the cameras maybe being a little 
more lax on the rules because it would already feel more like a 
lockdown facility than a home. It's nice to be able to walk out 
whenever. I know if I would have come there with cameras and 
everything I would have probably definitely not even gave it a 
chance.” 
 

Other than the strictness of the rules and the security cameras, the only other item stated 

as needing improvement was the structure of the program levels. The Crossroads program uses a 

five-level program structure beginning at Orientation level and ending with Level Four. In order 

to graduate the program youth must complete the required tasks necessary for all five levels. 

Tasks range from obtaining proper identification to maintaining employment and a savings 

account balance of $750. As youth progress through the levels they gain more freedom and 

flexibility. One of the interviewees felt that the different program levels were not as much 

helpful as they were a way to gain seniority,  

“Well the levels don’t…a level is just a level, and it’s how you 
gain seniority and how you graduate out of the program. As just a 
level in general it doesn’t really do anything for you besides give 
you seniority and help you graduate.” 
 

The one interview participant that had problems with the program levels appeared to be 

frustrated with the requirements to progress to the next level. It seemed that he/she felt some of 

the items required to advance to the next level were dependent upon items that are difficult to 

obtain without a job, which comes in the next level. For example, in order to get a job you must 
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have a social security card and drivers license, but it costs money to get those items and if you do 

not have a job then you may not have the money to get those necessary items.  The interview 

participant felt like it was a “catch 22” and hard to move past some levels. The individual stated, 

“It’s hard to advance to level two because there are things on the 
level one packet that…I’ve got to have a job to be able to get the 
money to pay for and I’ve got to have those things to be able to get 
a job so it’s a loop…” 
 

The subject of rules and the cameras, and the level structure seemed to be the only items 

that interview participants felt needed improvement. However, some did share some suggestions 

for Crossroads later on in the interviews; these can be seen in responses to question five. 

 Question 3. Are there any services that should be started earlier? 

Only one participant shared any services they believed should be started earlier. The 

other two interviewees believed that everything was pretty well timed and could not think of any 

specific service which may need to begin earlier on in the program. The participant who shared 

items was not audio recorded and therefore the items are listed below. There were only three 

items that the one participant felt should begin earlier: 

• Job search should start at Orientation level 

• Apartment hunting could begin earlier 

• Section 8 Housing Choice Vouchers enrollment should begin as soon as client 

enters the program because of the process; or give the clients a list of those types 

of resources so they can start pursuing them on their own 

The first item which this respondent felt should begin earlier was job searching. He/she 

suggested promoting the integration of gathering job applications with the scavenger hunt in 

Orientation Level.  The other two responses this interviewee gave pertain to housing. This 
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interview participant stated he/she was on the list for Section 8, Housing Choice Vouchers, but 

because of the extensive process and time delay to receive assistance, he/she felt that it could be 

started much earlier on in the program. The interview participant felt that starting this process 

earlier would enable the youth to get on the waiting list and understand the process prior to 

leaving the Kevin Moody Youth Home, while still having the assistance from the Crossroads 

staff.  

 Question 4. Are there any services that were particularly helpful? 

 There were three different themes that emerged in the responses to this question. The 

overwhelming response from all participants was that all services Crossroads provided were 

beneficial. Two participants noted that while in the program he/she knew they were learning new 

skills, but that he/she did not realize just how much it was going to help later on in life. One 

interview participant stated, 

“Everything! Really when I was there I didn't realize how much 
everything was going to help me.” 
 

An additional theme that emerged was importance of the information provided in the five 

level packets. While one participant noted earlier that he/she felt the levels were simply a way to 

gain seniority, the other two participants felt that the information provided in the packets was 

helpful. One participant said the packet gave him/her information that he/she might not have 

known otherwise. That participant also said that staff was good about setting deadlines for the 

level items and then assisting each client in working through the packets.  

The third theme resulting from responses was the appreciation of requiring clients to give 

Crossroads 60% of income. Two participants said he/she really liked giving 60% back to 

Crossroads for deposit into a bank account. He/she appreciated the reality of living off 40% and 
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having the money given back to him/her when exiting the program to use towards a deposit or 

for living expenses. Two interview participants shared responses, 

“It [money] goes into a savings account. I loved that [taking 60% 
of paycheck] because my goal was to save as much money as I 
could before I got out because I would like to luxury my house. 
Like cool pictures and a nice table, I like that kind of stuff. They 
ask for 60% and I liked the fact that alright I made $400 and only 
$140 is mine.” 
 
“They hold on to 60% of your paychecks, just like a savings 
account, you get it all back when you leave but they get you into 
the habit of saving money. That’s good, definitely good because if 
you don’t save money when you’re out on your own then you 
might become homeless.” 

 

In addition to the developed themes, one participant shared a couple other items he/she 

found particularly helpful. The client not only liked that Crossroads asked for 60% of his/her 

paychecks, but also appreciated learning budgeting, the interviewee stated, 

“Budgeting is one. They definitely did teach you had to manage 
your money. When you're young you don't think like that, you are 
just like “ooh, Velveeta”, you know. It was really helpful.” 
 

The same participant also shared that he/she appreciated the program’s rules on drugs. 

He/she liked that there were random drug checks and it really helped keep him/her off drugs, but 

it did not feel like clients were losing their freedom. The participant stated, 

“You know at the time they really, just because of their random 
drops, they really did help me stay off drugs because I didn't know 
when they were going to check. That was cool, even though it was 
once a month it wasn't too much but it made you not want to slip 
up because you don't know. I like then how they let you smoke a 
cigarette whenever. That was really, really…it made you feel more 
comfortable and be like I don't want to screw this up, I have 
freedom. I can smoke a cigarette; I'm taking care of what I need to 
do.” 
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It was obvious in this question that some of what some participants appreciate or found 

helpful, others might find as a fault. This simply exemplifies that these responses cannot be 

generalized to be the feelings of all Crossroads clients, but simply those of the interview 

participants.  

 Question 5. Do you have any suggestions for Gateway and/or the Crossroads 
Program? 

While there were several suggestions offered by interview participants, only one theme 

emerged. The only theme found in this instance dealt with job training. Two of the interview 

participants struggled with finding employment and thought that perhaps additional job training 

would enable him/her to gain skills to be more attractive to potential employers. One participant 

even mentioned increasing a partnership with the Youth Workforce Development program 

offered by Gateway.  

Interview participants provided a variety of other suggestions in addition to more job 

training. One participant said he/she liked how Crossroads designated a client of the month, but 

that providing a little more incentive for the clients to compete for that honor would be nice. The 

interviewee suggested,  

“They should do a little more with that [client of the month], more 
of a treat for the client, maybe you know two tickets to the movies 
or you know what I mean…something like that because I think it 
would be a little more incentive. I can’t really remember what the 
rewards was, maybe a few points to get stuff out of the cupboard 
that you buy, you wouldn’t really have to buy it which was cool 
you know.” 

 
 Some other suggestions participants named include:  

• Take less than 60% of income, especially if the client is receiving the money from 

Social Security Insurance, or some other form of disability income. 

• Provide more help and information about school and encourage school more. 
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• Give clients a little more freedom; if they can’t be trusted in a secure environment 

like the youth home then it is like telling them that they aren’t trusted at all. 

• Help fill out college forms or have representatives from local colleges come in 

and talk about college and classes.  

• Provide something similar to college representatives going to high schools to 

promote their school and recruit students:  a visitor from a college talk to the 

youth or take youth on a campus visit, or have someone from MSU or LCC come 

in and talk to the youth about college and the admissions process. 

• Help fill out college applications, help with FAFSA or take a field trip to LCC 

and talk to financial aid advisers, etc. 

• Stabilize staff so that a single caseworker follows a client through the entire 

program.  It is hard to know what is going on when the staff keeps changing. [I] 

have worked with three different staff members in the last year and I have to start 

over every time with a new person because they have to get to know the client.  

• Give clients more time during the day for job hunting, etc. four hours isn’t 

enough. 

• Allow clients who are older to stay out later or have more flexibility in rules. 

 
While two of the participants made several suggestions, one thought the program was 

really good overall and there was not much that needed to be changed, but did make a couple 

suggestions. The overarching feeling of the clients interviewed was that Crossroads is a good 

program as shown in the comments participants had for Question 5, regarding suggestions for the 

Crossroads program. 
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 Question 6. Are there any other thoughts or ideas you want to pass along? 

The only theme that emerged in responses to this question was that Crossroads is a great 

program and all participants wanted to pass along that message. All three found the program 

helpful when preparing for adulthood and they enjoyed their experience at Crossroads. When 

interviewing the participants, the researcher discovered that none of the participants had actually 

graduated the program or completed all levels, but all had very positive things to say about 

Crossroads. Two of the three were living in safe and stable environments, independently or with 

a significant other. Additionally, one participant stated he/she would like to get back into 

Crossroads and complete the program because he/she felt that having the structure was good for 

the clients and there was more he/she could learn.  

One interview participant stated that he/she had been excused from the program, but 

really wanted to come back and talk to the current residents. He/she hoped to express how 

grateful he/she was for Crossroads and tell the youth currently in the program to work hard 

because it is worth it. He/she felt that the current youth should understand that what they are 

learning at Crossroads will help immensely after leaving the program and should appreciate it. 

The participant said,  

“Maybe if they could trust me enough to come in and talk to the 
group and be like ‘hey I lived here and I wish I had somebody 
telling me this when I lived here. You should really take it for what 
it is and not take it for granted because when you get out you really 
are stuck with what you got and if you work hard, have a lot of 
knowledge, money saved up, and a job when you are done then 
you are good to go.’” 

 
The positive comments continued with another interview participant stating that he/she 

appreciated the fact that Crossroads was preparing him/her for independent living and adulthood.  
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This participant stated, 

“It is an independent living home; you are supposed to learn how 
to live on your own while you’re here. I think that is good and I 
think it’s a really good program…this is an independent living 
home and these things happen to get us ready and I respect that. I 
don’t think anything needs to be changed.” 
 

It seemed that all interview participants found Crossroads to be a very beneficial 

program, and they appreciated the skills they acquired while being clients. The limited negative 

feedback implies that Crossroads is on the right track to assisting area youth in becoming 

independent adults. 

The results that Crossroads collected with follow-up questionnaire data, as well as 

interview responses, present Crossroads as being a helpful and important program in changing 

the lives of participating youth. Even though not all Crossroads clients successfully graduate the 

program, some clients who participate in the program for a short amount of time, such as those 

who were interviewed, are still able to successfully transition into an independent lifestyle. All 

interview responses led to the conclusion that Crossroads is providing a much needed service 

within the community and providing a positive transitional living environment for youth. 

However, final conclusions and recommendations for the Crossroads program are discussed in 

Chapter 6.   
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Chapter 6 - Conclusions and Recommendations 

Nationwide concerns about homelessness and poverty are clearly an issue today. 

According to the United States Department of Housing and Urban Development more than 

640,000 individuals were homeless on a single night in January in 2009 (HUD, 2010, p. i). The 

number of homeless individuals has varied over the years, but the current economic recession 

has led to an increase in the number of homeless families and children. From 2007 to 2009, the 

number of homeless families seeking shelter increased nearly ten percent (HUD, 2010). 

Increased numbers of homeless may potentially lead to a series of social concerns including 

decreased tax dollars as the number of taxpayers decline, increased fear of crime in areas where 

the homeless congregate, decrease in desire to live in areas frequented by the homeless, and an 

increase in governmental dependency that results as the number of homeless increase. All of 

these issues should be concerns of the local community and should be addressed by community 

leaders and planners. City leaders have the responsibility to ensure the health, safety, and welfare 

of community citizens and this responsibility should include an invested interest in combating 

the causes of homelessness. Communities need to plan for immediate homeless services as well 

as work towards homelessness prevention by addressing the root causes. Emergency shelters and 

social services are often the first steps in fighting homelessness, but the increasing numbers of 

individuals seeking shelter creates a need for additional social services and homeless assistance 

programs.  

Transitional housing programs are one type of homeless assistance that plays a prominent 

role in fighting the causes of homelessness. Transitional housing provides an alternative to the 

typical emergency shelter since it allows long term stays and typically offers social services such 

as job and independent life skills training. A longer time period of shelter allows the individuals 
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and families more time to work on their personal and financial stability which will enable them 

to maintain permanent, stable housing after leaving the program (HUD, 2009). Most transitional 

housing programs also offer individualized case management services which allow each 

individual to work personally with a case manager to address and resolve the issues which are 

causing homelessness. Case managers assist individuals in working towards specific individual 

goals and needs (Barrow & Zimmer, 1999). Transitional housing programs are becoming a more 

popular option because of the focus on the causes of homelessness rather than strictly on 

providing shelter typical of many emergency shelters. Additionally transitional programs can be 

aimed at specific populations of homeless ranging from families, to individuals, and to youth. 

Homeless programs and services have historically been aimed at adults and families, but 

there is also an alarming increase in the number of homeless youth. The path to homelessness for 

youth can be attributed to numerous factors including physical abuse, substance abuse, and 

strained family relationships (Alonso, Bell, & Giffords, 2007). Youth may be prematurely forced 

out on their own, often prior to gaining all the necessary skills to successfully become 

independent adults. Jennifer McMahon the Director of Programs for Gateway Community 

Services in East Lansing, Michigan says she has seen some youth who have had to leave home 

because their family is facing economic hardship and can no longer afford to support them, 

forcing the youth to fend for themselves. One study determined that roughly 1.6 million 

individual youth in the United States were homeless at least one night over the course of a year 

(American Planning Association, 2003). This special population of homeless is particularly 

important to reach at an early age. Hopefully this intervention can help these homeless youth at a 

young age, and prevent them from being homeless as an adult. Transitional housing programs 

that are focused on youth can serve a great need in training and preparing youth for life as an 
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independent adult. The goal of these organizations is to help the youth learn the necessary skills 

so that they will not become dependent on assistance or homeless as they reach adulthood.  

 The Crossroads transitional living program for youth offers this needed assistance to 

youth. Crossroads is one of seven programs provided by Gateway Community Services located 

in East Lansing, Michigan. Crossroads serves youth ages 16 to 20 in a tri-county area comprised 

of Ingham, Clinton and Eaton counties. Approximately 50 youth are admitted into the 

Crossroads program each year, while roughly 30 to 35 will complete the program. While in the 

Crossroads program, youth adhere to strict rules and scheduling and are taught a variety of 

independent living skills. Programs such as Crossroads provide a sort of replacement for parents 

for the youth it serves who leave home at a young age. The Crossroads Program offers a great 

service to homeless youth and, in some instances discussed in this research report, it provides an 

enhancement in the quality of life for the youth it assists by helping them to become responsible, 

independent adults with greater opportunities to be successful adults. 

This research report serves as an evaluation of the Crossroads program in determining its 

success in assisting youth into permanent housing. The data presented in Chapter 5 displays the 

results of telephone questionnaires performed by Crossroads staff, as well as one-on-one 

personal interviews, conducted by the author, with previous and current program participants. 

Collected data appears to demonstrate a client appreciation of Crossroads and its success in 

assisting participating youth in transitioning into independent living. The data also suggests that 

clients believe that staff had a positive impact on them and that the skills and training they 

received was valuable. 

As was indicated in Table 5.1 in Chapter 5, the majority of Crossroads follow-up 

questionnaire participants saw a positive shift in their lives in the period they entered the 
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program and left the program. However, it must also be noted that less than half of clients that 

Crossroads staff attempted to contact were reached. It should also be noted that the collected data 

shall not be generalized as the opinions of all Crossroads clients. The collected data may be so 

positive because those willing to participate in the follow-up questionnaires and personal 

interviews were clients with positive experiences; those with negative or “okay” experiences 

may not have had a particular interest in sharing their experiences.  

Overall, the youth that leave the Crossroads program have gained new skills, have a safe 

and stable place to live, and feel that staff was knowledgeable and caring. However, both the 

questionnaire and the interviews reflect difficulty for the youth in obtaining or maintaining 

employment. Approximately 49% of youth were employed at the time of follow-up; that means 

over half were not, and only one of the three Crossroads clients that were interviewed was 

employed at the time of the interviews. Understandably, current economic conditions make it 

difficult for many to find employment, but as part of Crossroads these youth have the expectation 

that they will obtain the tools and assistance necessary to find and maintain employment. There 

is consistency in collected data from the questionnaires and the personal interviews in the areas 

of staff knowledge and assistance and learning new skills. Both questionnaire and interview 

responses correlate to one another and suggest that clients contacted have had good experiences 

with Crossroads.  

All three interview participants shared their personal experiences and comments about 

what they believed Crossroads was doing well and what may need improvement. Interview 

questions were designed to draw information from previous and current Crossroads clients about 

the success of Crossroads in assisting youth into permanent housing, enabling the researcher to 

draw conclusions and apply responses to developed research questions. Participant responses 
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were coded into themes and responses that were not applicable to themes were presented 

individually. Responses to interview questions may be seen in Chapter 5. These responses were 

used to address the following research questions: 

1) What is the Crossroads program doing well to assist youth in transitioning into safe 
and stable housing?  

 
2) What does Crossroads need to improve upon in order to better help youth prepare for 
independent living?  

 
These questions will be addressed individually in order to more clearly explain what 

Crossroads clients designated as being done well and what might need improvement. Responses 

presented in Chapter 5 are summarized in answering the research questions. 

 Research Question 1: What is the Crossroads program doing well to assist 

youth in transitioning into safe and stable housing? 
Based upon interview participant responses it seems that Crossroads is doing several 

things well in order to assist youth in transitioning into safe and stable housing. Crossroads staff 

appears to be most important to those interviewed in positively preparing youth for transitioning 

to independence. All interview participants spoke highly of Crossroads staff and indicated that 

staff members were willing to help the youth with whatever they needed, while still allowing 

them to grow as individuals. Additionally, interview participants stated that assistance with 

educational opportunities and the teaching of independent life skills was very valuable to them. 

Crossroads staff members provide knowledge and guidance to youth on how to obtain education 

and employment. Crossroads staff members also work with the program youth and teach 

necessary independent living skills, including cleaning techniques, how to do laundry, proper 

personal hygiene, how to navigate public transportation, and smart shopping practices. The 

program also provides structured time and required chores which helps prepare the youth for 
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living on their own. Every interview participant appreciated being required to do chores while in 

the Crossroads program because they understood that when they live independently, no one is 

going to be around to tell them what to do or clean up after them and they will have to have the 

maturity and ability to take care of their own space. Interviewees said these life skills were 

extremely important in enabling them to positively transition into independent living; however, 

these skills are taught by the staff and therefore the importance of caring and understanding staff 

members is immeasurable. The staff members teach the youth what they need to know in order 

to successfully transition into permanent housing; it all begins with the staff.  

Clients are encouraged to become familiar with the use of public transportation. Those 

interviewed stated that Crossroads providing opportunities for them to become familiar with the 

public transportation system, as well as providing the youth with bus tokens for transportation 

around town, was also good. Clients stated that learning how to use the bus system was really 

important because it allowed them to get around the city to apply for jobs or get to school. 

Additionally, in receiving free bus tokens from Crossroads, the youth did not have to worry 

about the cost of transportation while trying to find employment. By teaching the youth how to 

navigate the city via public transportation, Crossroads is enabling them to become more 

independent and teaching skills that they will use after leaving the program.  

Interview participants also stated that budgeting skills and Crossroads withholding 60% 

of income that is placed into an account managed by Crossroads, worked very well in preparing 

them for independent living. Crossroads requires each program client to give 60% of their 

income back to the program; therefore the youth learn how to live on the remaining money. This 

60% is roughly what youth may expect to pay for rent, utilities, food, and other daily necessities 

when living independently. Crossroads saves this money for the youth and then returns it to them 
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when they leave the program to be used as a rental/utility deposit or first month’s rent. Clients 

appreciated that Crossroads prepared them for what it was going to be like financially once they 

leave the program. Budgeting combined with Crossroads withholding 60% of income, allowed 

youth to understand how money is expended for different needs and the appropriate ways to 

spend it.  Budgeting expenses and savings are skills youth will need to be able to maintain 

independent living. 

 Research Question 2: What does Crossroads need to improve upon in order 

to better help youth prepare for independent living? 
Crossroads clients, past and current, did not find many items that Crossroads need to 

improve.  The main concern stated by the interviewed participants was the strictness of the 

program rules. Clients understood that Crossroads must have strict rules because of the nature of 

a youth group home environment. However, they felt that the security cameras in the facilities 

might be excessive. All interview participants stated that they understood the necessity of the 

rules, but that there could be more flexibility. One participant suggested allowing curfews to vary 

based on client age.  

A second area of improvement was altering the required content in the program level 

packets. Crossroads clients work through five different levels which are monitored by program 

level packets and contain different requirements for each level. These are located in Appendix C.  

Interviewees mentioned that the different level packets that clients are expected to complete are 

simply a way to gain seniority and do not mean much more. Perhaps Crossroads needs to take a 

look at the packets and ensure that all required elements are organized in an attainable fashion. 

Crossroads should then seek feedback from clients on what skill areas the youth really want to 

work on and the time frame in which they feel these items can be completed. It might also help if 
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Crossroads staff assured the youth that the packets are not means of seniority but are meant to 

help them learn the necessary skills. The researcher was unsure whether Crossroads intended on 

providing a higher level of seniority as clients moved through the levels or not.  Perhaps it is a 

way to gain seniority and staff members use that as a sort of incentive for youth to work harder. 

If this is the case, maybe staff should find alternative ways to encourage youth to excel, rather 

than implying (as the interviewee expressed it) that those clients in Level Three have more clout 

than those in Level One.  

Overall, it is apparent that clients feel Crossroads is doing a good job at preparing them 

for independence. All of the data collected suggests that there are a few improvements that 

Crossroads should make in order to betters assist youth in the program. As the researcher 

conducted the interviews, interviewees made several recommendations. These suggestions for 

improvement, as well as other recommendations collected during client interviews, will be 

presented in the following section. 

 Recommendations 
The personal interviews conducted by the researcher and data collected through the 

process has resulted in some basic recommendations that Crossroads might consider in order to 

enhance the program. It may also be safe to assume that programmatic areas, with the exceptions 

of a few specific suggestions, should be continued. All interview participants expressed a 

positive experience and impact from the Crossroads program, so recommended changes may not 

necessarily be needed immediately. 
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Current procedures, process, and items that should definitely be continued include:  

• Continue hiring quality staff members who show a genuine caring attitude, are 

patient and willing to work with program youth. 

• Continue staff availability 24/7 for assisting youth with issues they may have at 

any hours of the day. 

• Continue teaching independent living skills (budgeting, cleaning, shopping, 

decision making, etc.). 

• Continue requiring household chores and dinner/kitchen duty. 

• Continue requiring the scavenger hunt on public transportation system during 

Orientation. 

• Continue providing bus tokens. 

• Continue assisting youth with homework and providing assistance in gaining 

access to educational opportunities. 

• Continue assisting youth in finding employment and completing job applications. 

• Continue requiring 60% of client paychecks to be given to Crossroads for savings 

so that the money may be returned when youth exit the program to be used for 

rental/utility deposits or first month’s rent. 

• Continue conducting random drug checks. 

In addition to these items provided above, that should be continued, interviewees had a 

few recommendations that Crossroads might consider. Interview participants thought these 

suggestions might help the program to better prepare future program participants. These 

recommendations include: 
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• Engage the youth in more group activities and team building with other clients 

(i.e. movies, dinners, game nights). 

• Encourage case managers to ask clients what their personal goals are for each of 

the program levels and tailor the program to the client’s goals, rather than strictly 

adhering to the program Level packets. 

• Work on revising the packet structure so that youth have more incentive to 

complete the requirements of each program level, and in a way that clients 

understand the requirements are more than just a way to gain seniority. 

• Design the scavenger hunt during Orientation Level to include obtaining 

employment applications. 

• Encourage employment search during the Orientation, as opposed to Level One so 

that youth may potentially obtain employment early in the program. 

• Address and revise the rules structure, perhaps allowing more flexibility for older 

youth (i.e. later curfews for 20 year olds than for 16 year olds). 

• Consider allowing leniency on what percentage of income is withheld if the youth 

is on social security insurance or some other type of government support. 

• Begin apartment hunting earlier on in the program (perhaps Level Three). 

• Begin Section 8 Housing Choice Voucher process earlier and provide an 

explanation of process earlier in the program, since there is typically a waiting 

period for clients to receive voucher approval. 

• Increase and encourage job training, and increase partnership with Youth 

Workforce Development (another Gateway Community Services offered 

program). 
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• Increase rewards offered for Client of the Month honor (i.e. tickets to a movie, 

extra food allowance, etc.). 

• Offer more encouragement for educational opportunities, bring in representatives 

from Michigan State University or Lansing Community College to talk to youth 

about what opportunities are available at higher educational institutions; do 

something similar with the high school senior days visit. 

• Take client field trips to higher education institutions to allow youth to see 

campus and structure of college. 

• Have Crossroads staff members assist youth in completing college applications, 

and explain the financial aid processes. 

• Create more staff continuity and, decrease staff turnover so there is a specific case 

manager assigned to each client throughout the entire process (clients noted they 

had several case managers while in the program). 

• Allow youth more time out of the Kevin Moody Youth Home for job searching. 

Transitional housing programs such as Crossroads serve a special population of the 

community that need assistance, and in many cases this population has nowhere else to turn.  

Continuous feedback from program participants is necessary to enable the program to satisfy the 

needs of clients as well as to better transition them into permanent housing and independent 

living. The information provided by the interview participants can be used by Crossroads to 

enhance the quality of the program and enable it to continue to provide a positive impact on 

program youth. While all interviewees stated that Crossroads was a great program that had 

helped them immensely, only one of those interviewed is currently living completely 

independently. This may imply that there are some changes that need to be made in order to 
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completely prepare youth for independence. It is likely that the most important items that 

Crossroads needs to encourage are education and job training, thus enabling the youth to obtain 

the necessary skills to find employment and be able to financially support themselves. 

Crossroads should take the aforementioned recommendations and assess what actions it might 

want to complete immediately and in what areas further research might be needed. 

 Crossroads should continue to ask for feedback from clients and perhaps in the future 

encourage clients to participant in a more detailed evaluation of the program a few months after 

leaving the program, as was done in this research report. Client feedback is one of the best ways 

programs like Crossroads can provide continued high quality services. Additionally, the support 

of the local community is very important to the continued success of transitional housing 

programs like Crossroads. The services provided by Crossroads allow clients to learn the skills 

necessary to support themselves later on in life. Transitional housing programs assist clients in 

gaining independent living skills as well as assist them in finding suitable, affordable, permanent 

housing. As tough economic times continue, transitional housing programs will play an even 

greater role in preparing individuals for independent living in permanent housing.  

Planners should understand that social service programs such as Crossroads are a way of 

providing a possible solution to homelessness; planners should encourage efforts that increase 

the success of such programs. The responsibility for distributing state funding through the local 

continuum of care can fall upon planners and it may be their responsibility to provide support 

and ensure that the necessary funding is allocated to the numerous social service agencies. City 

planners should work with programs in determining the financial support that will be needed and 

ensure that the funding is added to the city budget. This may require planners to work with the 

city manager and city council in order to approve appropriations for homeless service programs. 
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Additionally, planners should help support programs such as Crossroads by implementing a 

homelessness or poverty awareness week and/or event. Planners should take a leadership role in 

organizing public awareness of what services are available to those struggling with poverty and 

how the general public can assist in supporting these programs. Educating citizens about 

homeless services may be done through the use of pamphlets, brochure, commercials, posters, or 

a series of speakers and speeches. Lastly, city planning staff should work with homeless service 

agencies in developing a plan to end homelessness. This could be incorporated into the city 

comprehensive plan as a quality of life or housing component. Having these services 

incorporated into the comprehensive plan would enable planners to take a direct interest in 

homeless prevention and assistance services, and create a series of goals and objectives for 

ending homelessness in the community.  Hopefully, with continued support and funding for 

transitional housing programs, and specifically the Crossroads program, a decrease in the number 

of chronically homeless persons will be achieved.  
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Appendix A - Interview Questions 

1) What did Crossroads do well (trainings, teacher independent living skills, etc.) ? 

2) What did Crossroads do that may need improvement (screening process too 

restrictive, too much structure, etc.)? 

3) Are there any services that should be started earlier (apartment hunting, job search, 

etc.)? 

4) Are there any services that were particularly helpful (budgeting, decision making, 

etc.)? 

5) Do you have any suggestions for Gateway and/or the Crossroads Program (what 

could they be doing that would have better served you, more/less structure, more job 

training, etc.)? 

6) Any other thoughts or ideas to pass along? 
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Appendix B - Telephone Protocol for Scheduling Interviews 

Hello, I’m calling for___________________, are they available to speak with? 

 

My name is Megan and I am working on an evaluation of the Crossroads Transitional Living program for Gateway 

Community Services. I was hoping that I could meet with you for an interview and ask a few questions about your 

thoughts on Crossroads. 

 

If they want more information: 

I’m a graduate student at Kansas State University and am conducting my research on transitional housing programs. 

Crossroads provided me with your information so I could talk with you about your thoughts on the program and 

provide feedback. 

 

If they say yes: 

 

Great! I am hoping to schedule in-person interviews during the week of January 3-7th. They should only take 30 

minutes to an hour and we can meet at Gateway’s office, or if you’d rather, a coffee shop or whatever is more 

convenient for you. 

 

Also, do you have an email address that I could send the questions to beforehand so you could look over them and 

send a reminder when it is closer to the interview date? 

 

If they don’t want to meet at Gateway’s offices: 

Is there someplace else you’d feel more comfortable? Maybe a coffee shop or a public library and what is the 

address? 

 

If they say no: 

 

That’s fine. Would you be interested in just answer the questions over the phone or I could send them via email and 

let you respond when you have time? 

 

Thanks so much for your time 
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