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Project Site and Preceptor Overview

• Location: Lawrence-Douglas County Public Health (LDCPH), 
located in Lawrence, Kansas

• Preceptor: Jonathan Smith, MPH – Executive Director
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Project Purpose

To design and implement an integrated health care model between 
Lawrence-Douglas County Public Health and Bert Nash Community 
Mental Health Center to increase access to coordinated physical 
and behavioral health services for the community.

6https://healthteamworks.org/news/behavioral-health-integration-primary-care/

9 – Design a population-
based policy, program, 
project, or intervention
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https://ldchealth.org/chip

Why This Work Matters



Literature Review – Introduction

• Defining integrated care
• Common entry points
• Care integration has accelerated over 

the past 20 years
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https://www.oyatehealth.com/oyate-health-center-introduces-integrative-care/



Literature Review – Frameworks 

• Comprehensive Health Integration (CHI) 
Framework overview

• Whole person care focus
• Actionable for real-world programs
• Supports public health partnerships
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Literature Review – Integration Strategies

Physical proximity/

co-location

Clearly define roles Shared 
documentation and 

data systems

Workforce 
development

Financial structures
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Literature Review – Outcomes
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• Improved behavioral health outcomes
• Better chronic disease control
• Clinically meaningful weight and metabolic improvements
• Reduced utilization and costs over time
• Enhanced patient experience



Literature Review – Equity Considerations

• Expands access in rural and underserved areas
• Reduces cardiometabolic disparities
• Addresses social drivers of health
• Centers culturally responsive care
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Literature Review – Gaps in the Literature

Limited data on sustained integration of dietitians and structured lifestyle 
programs

Few studies track outcomes beyond 24 months

Need for scalable models

Longitudinal studies are needed to evaluate major health outcomes and 
disparities
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5 – Analysis of nutrition epidemiology



Literature Review – Conclusion

• Integrated care improves 
outcomes

• Whole-person care is most 
effective

• Equity depends on addressing 
access and social needs

• Sustainability requires a
supportive infrastructure
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4 – Analysis of human nutrition principles

https://www.thenationalcouncil.org/



Project Description

15

Lawrence-
Douglas 
County 
Public 
Health 

(LDCPH)

Bert Nash 
Community 

Mental 
Health 
Center



Learning Objectives

• Engage with the Comprehensive Health Integration (CHI) 
Framework

• Apply the CHI framework in practice
• Explore structural pathways to implementation
• Advance integrated physical and mental health care
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Activities Performed and Products

Activities:
• Participation in governance and oversight
• Development of standard operating procedures (SOPs)

Products: 
• SOPs
• Referral checklist
• Process map
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Products
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Results - Overview
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2024
2025

https://mtss4success.org/implementation

5 – Compare the 
organization, structure 
and function of health 
care, public health and 
regulatory systems 
across national and 
international settings

1 – Information literacy of public health nutrition



Results - 2024

• Leadership 
meetings

• Co-location
• Workflow design

20

(from left to right: Patrick Schmitz, Bert Nash CEO, Nicole Parker, LDCPH APRN, Brittnay 
Schuetz, LDCPH APRN/Nurse Supervisor, Dr. Nana Dadson, Bert Nash CMO, Marsha Page-
White Bert Nash Senior Directo of Community Based Services, Christine Ebert, LDCPH 
Director of Clinic Services, Jonathan Smith, LDCPH Executive Director)



Results – Process Map

2122 – Apply a systems thinking tool to visually represent a public health issue



Results – Legal Agreements 

• Agreement development/execution
• Designated Collaborating Organization 

(DCO)
• Organized Health Care Arrangement 

(OHCA)
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16 – Apply leadership 
and/or management 
principles to address 
a relevant issue



Results - 2025

• Services launch
• Workgroups established

• Electronic health record (EHR) 
access granted

• Clinical collaboration
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13 – Propose 
strategies to identify 
stakeholders and 
build coalitions and 
partnerships for 
influencing public 
health outcomes



Results – SOPs
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2 – Compare and relate research into practice



Results - 2025

• Services are being 
delivered

• Client successes
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3 – Population-based health administration



Discussion – Key Insights 

Legal 
agreements

Tools are 
needed

Collaboration Financial 
models
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Discussion – Ongoing Challenges

Separate EHRs

Workforce capacity

Shared language is important

Governance structures
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Future Directions

NUTRITION 
INTEGRATION

REFERRAL 
TIMELINES

DASHBOARDS/

PATIENT REGISTRY

BILLING 
WORKFLOWS

TRAINING

FURTHER 
INTEGRATION

PUBLIC ENTITY 
LOOK-ALIKE 

STATUS
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Foundational Competencies
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CompetencyNumber

Compare the organization, structure and function of health care, public 
health and regulatory systems across national and international settings5

Design a population-based policy, program, project or intervention9

Propose strategies to identify stakeholders and build coalitions and 
partnerships for influencing public health outcomes13

Apply leadership and/or management principles to address a relevant issue16

Apply a systems thinking tool to visually represent a public health issue in a 
format other than a standard narrative22



Emphasis Area Competencies
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CompetencyNumber

Information literacy of public health nutrition1

Compare and relate research into practice2

Population-based health administration3

Analysis of human nutrition principles4

Analysis of nutrition epidemiology5
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Thank you!

Questions?


