
#IRunMeetingsNotShips #MakeTaraTheBoss #CheckOutTheNounProject ♪StarShipsWereMeantToFly

If I were the boss 
of you, this is how 
all meetings would 
be run.



#WhoAreYou ♪Don’tGoChasingWaterfalls

Introduction Waterfall

Response to the 
questions below in the 
chat and hit send when 
the alarm goes off.

● What’s your name?
● What’s your  meeting pet 

peeve?

http://www.youtube.com/watch?v=DTvbH9H2DAQ


#IHopeYouHaveWarmDrinks

Before 
we get 
started



● What is the purpose of this meeting?
● What do you want out of it?
● Who needs to be in the room for 

success? 
● Would you schedule this if it cost 

$100/hour?  

#IDon’tCarryCash #IsTaraReallyWorthThat? #SheSureIs!

Think before 
you schedule.



#DoINeedToLookNice?

Is this a...
● Meeting?
● Check in?
● Community building?



Know your audience 

● Tailor content to them

● Build in interaction 

#WhoAreYou? #IReallyWantToKnow



Know your people
● Will they be on time or need to 

leave early? If so, shorten your 
meeting.

● Will they come prepared? If not, 
build that into the meeting.

● Put appointments on calendars 
and include all the things.

#NoOneComesPrepared #CandyBribesDon’tWork #IAmEverydayPeopleYeahYeah



#GoodAgendasMakeGoodFriends #AdmitYourMeetingWon’tStartOnTime

=42 min

Links to 
resources

This gives folks time to 
come into the meeting late.

Head’s up 



Know your audience

● Tailor content to them

● Build in interaction 

$8



● How do people communicate? 

In person, Zoom, hybrid

● How do you respond to 

distractions, disruptions, etc?

#WorkingHardForTheMoney #CallMeOnTheLine



#SockItToMe #TimeTimeTimeSeeWhat’sBecomeOfMe



#GroundControlToMajorTom #I<3Surveys

11



Acknowledge when sh*t happens

#BarnYardLanguage #CanICurse?



#TakeABreak #GoodDaySunshine #EightDaysAWeek

Protect your 
time



#I’mSoTired #TeaIsTheBest

Protect your 
energy



Thank you

#HopeThatDidn’tSuck #Hashtag #TakeABreak #PottyTime


