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Kansasisknown asthe No. 1 wheat producing state. Wheat
isan excellent grazing crop, so producers may want to look at
incomefromforageaswell asthegrain. Producerscan consider
threebas cwhest-grainandforage strategies: harvest thewheat
asgrainonly, asforageand grain, or asforageonly (graze-out).
Thisguidelooks at the graze-out option, which includes both
winter and spring grazing. The budget coverstheentire 180-
day grazing period on a per-head basis.

Grazing begins in mid-October to mid-November, de-
pending on planting date and moisture. Cattle are supple-
mented through the winter when the wheat is dormant.
Grazing continues into spring as late as mid-May to early
June. The stocking rate needs to be increased in the spring
relative to that of fall and winter to assure uniform grazing
andforageutilization. Producerstypically consolidate cattle
fromwinter wheat grazing onto fewer acresfor wheat graze-
out. The cattle should be implanted. During lush growth,
cattle are susceptible to bloat, so management isimportant.
Including anionophorewith supplemental feed canimprove
daily gains and reduce bloat.

There are aternative arrangements for wheat pasture
leasing: 1) dollar per hundredweight per month; 2) dollar per
pound of gain; 3) dollar per head per day; or 4) dollar per
acre. The lease may dictate the amount and type of supple-
mental feed. Producers who graze their own cattle on their
own wheat should consider the lease charge as an opportu-
nity cost of their forage.

Cost—Return Budget

Thisbudget estimates short-run costsand returnsfor both
a steer and heifer wheat-grazing program. Projected 2001
input and output prices are used for illustrative purposes.
Farm Management Association summary reportsareused as
abasisfor estimating other variable costs. Producers should
usetheir own pricesand costswhen using thebudget. Break-
even prices are particularly sensitive to changesin average
daily gain, pasturerental charge, and feeder cost. Because of
this sengitivity, it is important to analyze the feasihility of
alternative programsat the beginning of each grazing season.

Production Level
Costsper unit and net returnsin livestock production are
highly dependent on production levels. The following esti-
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mated budget includes two different production levels.
Production levels vary for a number of reasons including
livestock quality or genetics, weather, input levels, and
management. The two production levels included in this
estimated budget primarily reflect production variability
due to weather and management. Budgeting at multiple
production levels can help producers examine the financial
risk that is directly related to production risk of alivestock
enterprise.

This wheat graze-out budget includes columns for two
alternative performance levels for both steer and heifer
grazing systems. Performance varies due to differencesin
average daily gain. The values assumed are included in
Table 1 and are deviations from long-term averages.

Table 1. Factors Used for Cost—Return Budget

Steers Heifers
Performance level Levell Level2 Level 1Level 2
Dayson feed 180 180 180 180
Average Daily Gain 2.2 18 2 16
Purchase weight 450 450 425 425
Purchase Price ($/cwt.) 9882 9882 8867 88.67
Sale weight 846 774 785 713
Sale price ($/cwt.) 8321 8527 8045 8220
Feed
Pasture (months) 6 6 6 6
Pasture rate ($/cwt/month) 2 2 2 2
Grain sorghum (lbs) 360 360 360 360
Mineral and salt (Ibs) 45 45 45 45
Prairiehay (Ibs) 350 350 350 350
Value per head
Investment in fence $3.00 $3.00
Life of fence 5yrs 5yrs
Investment in equipment $62.00 $62.00
Life of equipment 10yrs 10yrs
Salvage value on fence
and equipment 35% 35%
Interest rate on fence
and equipment 10.00% 10.00%
Insurance rate on fence
and equipment 0.25% 0.25%
Tax rate on fence and equipment 1.50% 1.50%
Interest rate on variable costs
and purchased livestock 10.00% 10.00%
Labor hours 0.6 0.6
Labor price per hour $10.80 $10.80
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COST-RETURN PROJECTION — WINTER WHEAT GRAZE-OUT

Steers Heifers
Level 1 Level 2 Level 1 Level 2 Your Farm
e P D e s TI76 g 7344 g 7260 g 6828 g
2. Si
3. 8.75 8.75 8.75 8.75
4. 12.71 1271 12.71 1271
B. Supp|ernent ............................................................
6. MINEral @Nd Salt e-eeeeeserrerererersrresreresssissesessessseseses 10.80 10.80 10.80 10.80
7. Feed processi NG erereesessssesssnsnssnst s
8. LLAIOOK +ererererrerereserisssesessssssesessssssssesessssaeses s sesesans 6.48 6.48 6.48 6.48
0. Vetennary, drugsy Supplles ................................... 10.50 10.50 10.50 10.50
10. Market|ng COSES e rerreresuntnmmarininiiie . 350 350 350 350
11. Hauling/Y ardage 12.00 12.00 12.00 12.00
12. Utilities, fuel, oil
13. Equ|pment repa| [S seerertanmnnmaiisntiniisiisiniiensn 5.00 5.00 5.00 5.00
14, MiISCEI|ANEOUS +++sesrerrrerererrerererassssssesesssasassessssssesns 450 450 450 450
15. Interest on purchased livestock
4 Yo VA ADIE COSLS «erererrrerersermrmsmrmsmsrsrsssrsnsnsssesnens 26.03 25.93 2251 2241
A. TOTAL VARIABLE COST S ereeeeererererseererseeeerereens ¢ 178.03 $ 173.60 ¢$ 169.35 $ 164.92
FIXED COSTS PER HEAD
16. Depreciation on fence and equipment ««-«---«------ $ 442 $ 442 $ 442 $ 442
17. Interest on fence and equipmentt - veveeninnnnas 4.39 4,39 4.39 4,39
18. Insurance and taxes on fence and
EOUIPIMENE +-vvvessssrressesssersnessssssssssss s 114 114 114 114
B. TOTAL FIXED COSTS $ 9.95 $ 995 $ 9.95 $ 995
C. TOTAL COSTS PER HEAD (A+B) -wrrevssseeressseeseneas $ 18798  $18355 $ 179.30 $ 174.87
RETURNS PER HEAD
19. Market animal (See Table 1) w-revererrerereenereens ¢ 703.99 $ 659.96 ¢$ 63L55 $ 586.12
20. Lesscost of animal:
Steers: (see Table 1) -eeveeee 444.69 444.69
Heifers: (see Table 1) 376.85 376.85
21. Less death 10SS (2% Of [iN@ 19) ++rrsrseeesssrevsssernennes 14.08 13.20 12.63 11.72
D. GROSS RETURN PER HEAD -eeeeeeererersrerersmrunrnsesenens ¢ 24522 $ 202.07 $ 242.07 $ 197.55
E. RETURNS OVER VARIABLE COSTS (D —A) - $ 67.19 $ 2847 $ 7272 $ 32.63
F. RETURNS OVER TOTAL COSTS (D — C) -erevereenese $ 57.24 ¢ 18.52 $ 62.78 $ 22.68

G. AVERAGE SELLING PRICE NEEDED PER CWT:
22. To cover variable cost and feeder

(A + 20) + (net Selling WEIGht)2 w----ssssseeeeeesssssee $ 7511 $ 8151 $ 7100 $ 7754
23. To cover total cost and feeder
(C +20) + (net selling Weight)2 ............................ $ 76.31 $ 82.82 $ 72.29 $ 78.96
H. TOTAL FEED COST (lines 1 through 7) «----eeeeeeees $ 110.02 $ 105.70 $ 104.86 $ 100.54
24. Hundredweight produced -« «--s-sssreresesereneninenens 3.79 3.09 344 2.74
25. Feed cost per hundredweight (H + 24) «-erererererens $ 29.02 $ 34.26 $ 3046 $ 36.73
I. ASSET TURNOVER (D + INVESTMENT)3 v 48.11% 39.65% 54.79% 44.71%
J. NET RETURN ON INVESTMENT
[(F+ 15+ 17) + INVESTMENT]3 s 17.20% 9.58% 20.30% 11.20%

10riginal cost of fence and equipment plus salvage value divided by 2, times an interest rate of 10 percent.
2Net selling weight = selling weight - (death loss% x selling weight).
3Investment equals total cost of purchased animal and value of fence and equipment.
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