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CHAPTER I

mmmmim

Purpose of the Study

Technical developments in the field of home cconoaS.es and the

tendency toward urbanization have brought about a rapid change in the

actual practices and functions of the how? economics agent*

This study was pari of the overall attempt to »re clearly de*

fine the various tasks of Cooperative Extension personnel in Kansas*

The rapid changes that are occurring in the field of noma® economics*

agriculture and county club work necessitate a re»appraisal of ths

evolving role of the various staff members*

IMder the necessity of reorganising our social structure to
meet the needs of a new technology and of a spatial mobility
unparalleled in human history* our inherited system of statuses
and roles Is breaking downs while a new system* compatible with
the actual conditions of modem life* has not yet emerged* The
individual* • • is uncertain both of his own statuses and roles
and of others. He it » • « compelled to make choices t •* •

but has no certainty that he has chosen correctly * . • •

2
Raven and ftietseaa' found supportive evidence* in experimental

situations, indicating that an individual in an interdependent relation-

ship is unfavorably affected by a lack of clarity of group §oals diid a

i&alph Linton* Cultural Background of Personality (New Vorkt

D* Appleton-Century Gompmy 9 Inc** 1>45), pp* 7M2*

^Bertram H. Haven* and Jan ftletaenia* *Th@ Effects of Varied
Clarity ml Croup Goal and Group Path upon the Individual and his
Relation to his Group, w

jjftjpan Heist! one* (October* 1S57)* pp* 29-44.
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lack of clear paths for reaching group goals. They found when the

conditions were clear there was greater task interest and less hos-

tility toward group goals* The individual was more willing to accept

group Influences and possibly the clarity of goals helped in his group

and self-evaluation.

3
Oeser and Harary theorize* that when two persona work on the

sane task, unequal time allotments allowed for completing the task tend

to bring about a negative relationship. Tension resulting from dif-

ferent time allotments may be solved by the role system or personality

factors of the involved individuals. The time allotment theory points

toward the need for a consensus regarding the relative importance of

task functions among personnel.

Several of the functions used in this study ware patterned after

the list used by Eugene Wilkening. These functions were rated for

degree of importance, by agents and relevant others, both as they were

being performed and as they should be performed.

The primary function of the earliest home economics agents was

to provide specific information through demonstrations. Home economics

agents now are expected to function effectively in a variety of Jobs.

^0. A. Oeser, and Frank Harary, "A mathematical Model for Struc-
tural Role Theory II," ftuman Relations. (February, lp64), pp, 12-13.

A. Wilkening, T'b -."• r xtension Aqent In Wisconsin !

Perceptions of Ro le DcfinitioTTas Viewed by' Agents. Research Hull;- tin

No. 203 (Itediscnt University of Wisconsin, 1?«>7).
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They suet perform administrative- functions and train and develop leader*-

ship as well as kmp abreast of current developments in ho« economies

and related fields*

Heed for the Study

Today saany county extension agents $® not appear to have a clear

concept of what their Job entails or of what their superiors expect if

them.

The "socialist vs. the generaliat" view* as studied by lliikening,

5
was linked to agent Job frustrations in an article by Burlaw* Be? found

many agents trying to work as paatttittc while ths States were beginning

to shift to area or regional specialists*

The nm& for clear organisational goals and an understanding of

the conception "relevant others* haw of the home economics aunt's role

ars? iE^ortant because the various jobs in the Cooperative intension

Service srs interrelated. Personnel are assigned tasks which must he

performed in cooperation with persons In other staff positions.

Agents need to know the Importance placed on their cooperative

tasks fey role defInert* Stogdill jpoints out the possibility of role

conflict when a person accfolres a role that differs from the role as

de-fined toy the larger institutional group. Contradictory expectations

also result In total group role conflict as well as individual rol©

5
Arthur B* Durfea, "Changing Role of the Supervisor," Journal

of Cooperative jgyfrfialpn,, (Fall, 1963), p. 3*



;

conflict. He further suggests that "role conflict is an attribute of

Individuals • • • their perception »f discrepancies and their reaction

to it . • • not of the stimulus situation."

The necessity of the individual's understanding his role in a

group is discussed by Linton i "Role indicates the way in which the

individual participates as a group member. Ordinarily, role and status

are integrated within a social system, and a person acts consistently

7
with the expectations of his fellows."

Lindf smith and Strauss feel the requirements to become a role

taker to be

... a clear conception of his general role as he Imagines it

from the points of view of all others. He also has a clear picture
of how his won role fits in with the roles of each of the other
men* As • • • the child eventually develops the ability; (a) to
take the roles of all others in the situation, (b) tc organize all
these roles into an integrated whole, and (c) to view his own
behavior from this standpoint.2

Statements made by Trend about State 4-H Club personnel seem

equally applicable to the county home economics agent. "State Extension

administrators who have attempted reorganization ~>r modification of their

Ralph M. Stogdill, Individual Behavior and Group /enlevement
(New Yorkt Oxford University fcress, l- tr ), p. 161.

7Ralph Linton, "Concepts of Role and Status," Readings in General
ocIoIoqv ed. Robert W. O'Brien et al. (2nd ed.| Boston* Houghton
Mifflin Company, 1957, p. 227.

8Alfred R. Lindeemith, and Anselm L. Strauss, "The Social Self,"

i_ in General -cicioloov ed. Robert W. O'Br!
Boston i Houghton Mifflin Company, 1<?57), p. 187.

Peadlnct in General Sociology ed. Robert W. O'Brien et al. (2nd ed.i
Trlln



state organisations {recently have been soraewhat at a loss as to the

assignsaent of responsibilities to State 4-H Club personnel •"

Later, Trent suaisarised the necessity of his study by stating

that "It ©eeas appropriate then that some effort be aade toward clarify-

ing the duties and responsibilities of those charged with this important

10
phase of Extension work.**

The usefulness of role study as part of job description is stated

fey Mott in this way

Holes are gart of social organizations ? they, are no$ persona l

t;hey are positions in organisations
,

with which certain routinely
performed cowblnations of activities are associated* Persons
occupy these positions and perform the activities associated with
theiSj persons occupy roles .

The role concept is useful for a second reason* roles remain
relatively unchanged, even though many different people may occupy
thera« ii

A ntsmfeer of studies have been conplotod involving the county

home economics agent and her role as a member of the Cooperative Exten-

sion Service. Most researchers have designated her as a relevant other

in studies of staff positions. Research of the county hoine economics

agent's role in Kansas was non-existent. A study examining this subject

was necessary to eosaplete the series of studies undertaken fey various

Curtis Trond, "The Administrative Role of the State 4-U Club
Leader in Selected States--A Study In Role Perception," (unpublished
dissertation, rough draft), p. 6-7.

l0Ibid.. P# 7*

^Paul E. Ifott, The Organization of Society (?nglewood Cliffs,
Jersey t Prentice-Hall, 1965), p. 46.
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graduate students and staff members of the Extension Division at Kansas

State University.

Definition of Terms and Concepts

Below is a brief list of definitions of term and concepts used

in this study. Certain concepts will be more fully defined in the re-

view of literature.

1. Consensus t the sharing, by a given group, of approximately

the sane definition »l a given situation? agreement by the group.

2. Generalist i an agent with a broad educational background

in hone economics*

. Relevant others t persons important to the county horns

economics agent because of their formal organizational position s such

as county and district home economics agents, county and district agri-

cultural agents, county club agents, and executive board members! also

included are the home economics extension specialists, who, through

informal organizational positions, help act as role definers.

4. Kole i the behavior of an individual within an organization.

5. Actual role i the way a Job is perceived by the role de-

finers as being currently performed.

6. Ideal role i the way the role definers perceive that a Job

should be performed.

7. Specialist ! a term used to designate home economics extension

specialists, as a grout;, distinct and separate from agricultural special*

ists.
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8* Position * a location in an organisation, denoting ascribed

tasks or functions to be undertaken by the individual holding the title

of the position.

9* Perception t the cognizance of th@ individual of a situation,

role or position.

.statement of Objectives

The specific objectives of this study we>re as follows*

1. To determine? the order of importance of fourteen selected

functions of the county noise economics absent as perceived fey respondent

groups.

2* To determine the de§ree of «greeflK>nt of respondent groups

between perceived inportanco of actual role tasks and the ideal role

tasks of county tone economics agents*

3* To determine if there were associations between personal and/

or situational factors such as* age, number of years experience as a

county worker, education, coaptation »l induction training progr&e,

extension district, completion of an extension education class, %w&

the &®gr®® of emphasis respondent home economics agents felt ideally

should foe and actually were being given to the selected functions of

the county hosat economics agent*



statement of Hypotheses

The hypotheses were developed to guide the author in the delineation

of the scope of the study. They were based on the foregone objectives*

1. There is no consensus among the various respondent groups as

to the degree of emphasis they felt should be given selected functions

of the home economics agent.

2. There is no consensus among the various respondent groups as

to the degree of emphasis they felt was being given selected functions

of the home economics agent.

3. There is no agreement between the perceived emphasis that

ideslly should be given and the emphasis actually given selected functions

of the county home economics agent by respondent groups* ae shown by rank

order of functions.

4. There is no agreement between horns economics agents when

grouped by personal and/or situational factors such ass age, extension

experience* completion tf induction training program* taking of extension

classes* extension district, and the degree of emphasis home economics

agent respondents felt ideally should be given selected functions of the

county home economics agent.

5. There is no agreement between home economics agents when

grouped by personal and/or situational factors such ass age, extension

experience, completion of induction training program, taking of extension

classes, extension district, and the degree of emphasis home economics



agent »epondenis felt actually was being given selected functions of

the county hoiae teonoaics agent

«

The $eo$>e and ftethod

This study represents one peart of a larger study designed to

assist in the writing of job descriptions for ail Cooperative Extension

personnel in Kansas*

Bwflffftfc^. %^"ts^io^

The theoretical orientation fox this study was baaed on certain

12 13
aspects of role theory developed by Linton* Persons* ' Oeser and

iter&ry* and Newconb* which will be covered In detail in the review

of literature*

Trent incorporated these tm> basic ideas of the concepts of role*

(1) the location ©# the individual within a social system or institution*

12
Ralph Linton, Jh£ {Sfttidv gf £Sa£ (New York* ^ppleton-Century,

"Talcott Parsons, The Social System (Glencoet The Free Press*

1951)* passim

14
0. A* Oeser* and Frank Harary* ** Mathematical Model for

Structural Hole Theory I, and II*** flurtan Relations* (May* 1962

$

February* 1964), passlB»

'Theodore M« Newcoa&* Social Psychology (Hew Vorkt The Dryden
Press* 1950)* passim.
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and (2) the behavior of the Individual occupying a position within a

social system or institution.

Simpson and Yinger point out that role behavior depends on the

reference group of the person in the role. Hole, a social concept,

designates the expected behavior ->f a person in a certain situation.

They go n t^> say •'Hen are role-playing creatures | they act in struc-

tured situational to an Important degree, they behave in terms of their

17
obligations and group-defined interests."

-.••vrr.h Design

Data were obtained from a questionnaire sent to all personnel in

the Kansas Cooperative Extension Service. Bibliographic data for all

extension personnel were the same. The questionnaire was structured in

form* Fourteen selected functions of each position were listed $ the

anount of emphasis actually being given and the amount of emphasis that

should Ideally be given the functions was indicated by respondents. Re-

sponses from home economics agents, county agricultural agents, district

home economics agents, district agricultural agents, ounty club agents,

specialists in home economics, and executive board members were used in

this study. Each respondent indicated his perception of the degree of

Trent, o£. clt. . p. 9-10.

17
George I. Simpson, and J. Milton Yinger, "The Sociology of

Face and Ethnic Relations," Sociology Today ed* Robert tterton et aj..

(New Yorkt Harper and Row, 1959), pp. 37W80.
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emphasis that was given and that should be given the functions of the

hem® economics agent*

A stratified random sample of executive board' members received

questionnaire sheets on the county home economics agent and other

extension personnel, The bibliographical date for the executive board

members differed fro© that of the staff, (^^endix I contains a copy

of the questionnaire*) The sample of twenty counties* four selected by

random sailing methods fro® each of the five Kansas districts, consisted

of nine beard members from each county*

the questionnaire was developed by members of the group working

IB
on the total study* Geofraphic districts were identified although the

anonymity of the county within the district and of the individual agent

was retained. The t?uestionnaire was pretested with a small number of

county agents and state staff ©embers*

Method of Analysis

Techniques used in the analysis of data were (1) ftank order of

emphasis founded upon the mean weighted score of each function i (2)

Spearman's Coefficient of Rank Correlation (rho)$ (3) Kendall's co-

efficient of concordance, (W)*

Questionnaires were pre-coded and the data were punched m6

verified on IBM cards* The data were sorted and tabulated through the

l%aul Griffith, Oscar Norby, Wilber Ringler, Curtis Trent, Jshn
Strickler, Pay Mann, William Hundley, Gene Nhaples v John Slusher and
Carol Kinsinger*
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us* of the equipment in the Computer Center at Kansas State University.

Table I shows the number of respondents in each of the seven positions*

TABLF I

GROUPS RESPONDING TO OJFSTIONNAIPES ON
FOUPTFrN SELECTED FUNCTIONS OF

HOMF ECONOMICS AGENT* IN
KANSAS, 1964

Area of extension Total Number
represented population respondents Per cent

County home economics agents

County club agents

County agricultural agents

District home economics agents

District agricultural agents

Specialists in home economics

sample of executive board members

Job descriptions of Cooperative Extension positions are being

written in order that optimum organizational efficiency might be obtained.

This study was one part of the data analysis necessary to write the job

descriptions for extension personnel. In Chapter II f further evidence

for the validity of the definition of concepts and terms is given through

a review of literature* Chapter III further identifies characteristics

of the respondent groups*

108 88 88

31 26 84

117 106 90

4 4 IOC

5 5 100

21 17 81

Itfl 12C 66
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Tho idsa of rols hat b®m um4 in numerous studies | definitions

of rois differ because of differences in the orientations of ths re-

searchers* Th® ravisw of litsrsturs presented in this ohapter was

developed to attsspt to present a eoncist orientation of the theoreti-

cal background of this study*

Concept of f?oXe

Hoi© EKpeotation is a cognitive structure inferred, on ths
stimulus side, ixom the psrson f s previous coasa®ree i&th regu-
larities in other©* behaviors, m& on ths response side, from
ths person's tendsney to group a nussber of descriptions of
action and qualities t©$eth®r with ths mm of a specific
social .position,*

Qross, Iteson and &SeBachern pointed out that there is *A certain

amount of unity sdthin ths diversity*
2

hut they restricted their

definition of role to tta sat of expectations, £ rpjls fts a sot of

expectations* or in tern* of our definition •# expectations* it it g

set of evaluative standards applied to m incuiabant of a particular

3
position, » Thsy enlarge ths application of the concept to "studisa

XT* I!, Sarfoin, and S. S* Jfenes, "An Experimental Analysis of Role
Behavior,* fteadliwa ia Sgclaft Psychology ed* Eleanor® HacCoby e£ sjU

(3rd sd.j Mow York* Holt* Kit and- Winston, Inc., 1947), p. 466.

%oal Gross, Ward S* Mason, md AXexander Id* HfeEaehern* jfepXora*

York* John WiXsy & Sons, Xnc, 19S8)« pp« 61-62*

3IMd .
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of • . • more complicated relational systems, formal and Informal organi-

4
zatlons, as well as the structure of a total society."

This definition, when integrated with the expectations for be-

haviors and attributes based upon the perceived rights and obligations

of the position, form the base of this study. Zettcrberg notes "the

term 'social roles* is sometimes used in a descriptive sense (what people

in a certain status do) and sometimes in a prescriptive sense (how others

expect them to do it)" | both are vital parts of understanding the obli-

gations of role.

•togdill lists three operating factors in the structuring of ex-

pectations that define a member's role in a group.

First, is the nature (status and functions) of the position
he occupies. Second, is the demand made upon him by the members
as a result of changes in the structural and operational rf?quire-

ments of the group. Third, is the members* perceptions of the

kind of person he is ... • Role defines a set of less stable
expectations relative to the performance of a member in fulfill-
ing the changing operational demands made upon his position.6

Sargent views the idea of a role from a slightly different angles

... a person's role is a pattern or type of social behavior
which seems situationally appropriate to him in terras of the de~
mands and expectations of those in his group.7

4
Ibld .

5Hans L. Zetterberg, "Compliant Actions, 1
' translation from Acta

Cocioloqlca . (February, 1957), p. 179.

togdill, 2£. cit .. p. 129.

7
f tansfeld Sargent, "Concepts of Kole and Ego in Contemporary

Psychology," ocial ii/choloqy at thf' Crossroads ed. Kohrer, and fherif,
(New York i Harp&r and Brothers, 1^51), p. 36G.
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He goes on to point cut that in this sense roles "have ingredients

of cultural, of personal, and of situational determination* But never is

8
roie ffi*&iiy cultural, wholly personal, ox wholly situational.**

MoBitnt and Zeleznik in a bo^k on ytole jDevelopaent &n4 Inter*

personal CoiBpetenpe found implications that role performance could not

be changed through short tens programs because of the lifetime character

9
developiaent of the individual.

Slott theorizes that Individuals m&y change roles. He says

The aaajor content of roles is a fairly xoutlnised set of be-
haviors, yet that is: not all of the content. The occupant of a
role encounters new or unanticipated problems and often solves
thea unilaterally. The new pattern of behavior that he develops
changes the organization el the roles that are coordinated with
his role. The new arrangement, which he may have effected by
overt Influence, ©ay becose routine, creating a new form of

organization, but temporarily it represents a change in the
routine patterns of interaction**®

Studies delated to Role

Wllkening studied the role of county agents in Wisconsin* His

study adds validity t© the selected functions of the hone economics agent

used in this stuety and provides a basis for the formation of soae hypothe*

eJMe>, p. 359.

"David lament, and Abraham Zaleznik, fffrle Paveloosent and Inter-
personal pompstence (Bostoni Harvard University, 1963), PP» i*4 »

10Mott, ££« clt. * p. 23.
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Wilkening found most honw economics agents had about five years

of service and half of the agents had been high scho 1 home economics

teachers | they liked the paper work and night meetings the least i and

viewed themselves as "a generalist with a special interest". Using

actual time being spent as criterion, the rank order of functions was

as follows i training local leaders, program planning, and providing

information directly. Using the way time ideally should be spent as a

criterion, he listed more time on personal contacts and less time on

extension organized groups.

Biever found most consensus on the role of the agent among inter-

county staff j and least consensus among county ccramitts* Mid administra-

tive officials. The agent's role, as perceived by the agricultural

committee "of teacher, educator, and demonstrator is more prominently

12
expressed as being allied with the home and 4-H Club agents.*1

13
In Maine, Bates found that nearly half of the personnel be-

lieved that (In relation t- the specialist's Job) program planning

activities should be an agent's, not a specialist's duty. "Assisting

14
in development of sound county programs" is listed second in seven

general areas of responsibility of Kansas Extension Service.

llWilkenlng, ££• clt .. pp. 46-49.

*2Lawrence J. Biever, Roles of County Extension ^oents as Per-
ceived by County .qrl cultural Committee Members in *V1 scons In (Master's
thesis, The University of Wisconsin, 1957), p. i5.

l3E. H. Bates, "The Role of Extension Specialists in County
Program Planning in Maine," Review of Extension Pesearch. (October, 1963).

14"0roanization Plan and Duties for Kansas Extension Service,"
(January, I960), pp* 12-13. (Mimeographed.)
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J^reae of responsibility &n4 the intsrdepondency of the staff need

to be defined* Geser end Harary In a Model for Bole Theory present the

axioms*

(a) $hen two persons working on the same task allot equal tin*©

the tendency will be for a positive relationship! (fe) sufficiently
different tine allotment® tend to bring about negative relation*
ships, (c) each task has its own indifference as tolerance range* * *

Ifew tension fro® different time aliotaenia era solved depend on at
least two factors! "social climate" of Role System and personality
traits of the two persons. (Attraction Axiom) when a person has
relations with two or more object© expressed on an intensity scale
there will fee a tendency for the strongest relationship to $row at
the expense of the others. Ideal work conditions exist (if and
when two persons given th© same task like or dislike it equally!
thus allotlng equal time to it*)*5

In the Kansas Cooperative Extension there are many functions

divided among the staff members* This division of functions or tasks

offers the opportunity for an unequal time-task allotment* Thus, if

co-workers or relevant others allow time allotments for a task different

from those which are fiven by the agent, a negative relationship tends to

result* Alternatives to this situation are suggested by Festinger*

» * * So started out by assuming the existence of a motivation
to know that one*s opinions are correct and to know precisely what
one is and is not capable of doing* ?rom this motivation, which is

certainly non-social in character, we have made the following deri-
vations about the conditions under which a social comparison pro-
cess arise and about the nature of this social comparison process*

1. This social process arises when the evaluation of opinions or
abilities is not feasible by testing directly in the environment,

2* Under such circumstances persons evaluate their opinions and
abilities by comparison with others.

• A. Oeser, og* clt» « p. 12.
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3. This comparison leads to pressures toward uniformity.

4* There is a tendency to stop comparing oneself with others
who are very divergent. This tendency increases if others
are perceived as different from oneself in relevant dimen-
sions*

5. Factors such as importance, relevance ... to a group • . •

will affect the strength of the pressure towards uni-
formity. 1^

Couch, Miller and Murray, found relevant others to be unequally

relevant. Thar* was a positive correlation between individuals and their

Job adaption when both the administrator and the client were named as

relevant others. They also stated that specialists* evaluations of the

agent had more severe shortcomings than the measure of agents* evalua-

17
tion of specialists.

Perception

Perception, according to Macleod, is the basis for understanding

the structure of the social world. "Th* problem, then, is essentially

1

1

a cognitive problem and the basis of cognition is perception."

Hallowell gives this definition f perception!

**\eon Festinger, "Motivations Leading to Social Behavior,"
Theories of Motivation In Personality and Social Psychology ed. Richard
C. Teevan, and P. C. Birney, (Princeton. Van Nostrand Company, Inc.,

1964), pp. 157-16C.

17* Carl J. Couch, Mason E. Miller, and John S. Murray, "Specialist
and Agent, Men in the Middle," Journal of Co peratlve Extension (Spring
1965), pp. 38-41.

19R. B. Macleod, "Phenomenolylcal Analysis," Cocial T sycholoQv
at the Crossroads ed. John H. Rohrer, and Muzafer chorif, (New York*
Harper and Brothers, 1951), p. 229.
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Dynamically conceived* perception is on® of the basic integral
functions of an on-going adjustment process on the part of an

organism viewed as a whole* Mills its cognitive aspects are
necessarily of importance* • * • (they ware over^emphaslsted and
perceptual processes undsrHonphaslsed} * * • in its total be-
havioral context* perception cannot be Isolated from action*
that is* from motivated an©* goal•directed behavior.^

We do not always perceive things as they really are* Within
wide limit* we perceive then as we want them to foe* or in terns
of an unconscious feies* Hew? our wants, expectations* and biases
are in large measure socially determined $ therefore our percept
tlons arc to a corresponding degree socially determined* • • •

Perception 1® a conscious process. As such it involves a relation-
ship between a self and that which is not self**®

Factors Influencing Perception

Hass lists the significant others (termed relevant others in this

study) as one factor influencing the perception of role. In his review

of literature he also found perception could vary with age, sex, and pro-

21
fesslonal training*

Moment »nd Zsleznlk include the following among important variables

associated with role performance patterns t age* salary and education level.

These variables are important in relationship to other groups* They reveal

22
statuses and imply differences In developmental experiences*

*™**V I* Hallowsll* "Cultural Factors in the structural! zation of
Perception.** Soclsjt psychology at the Crossroads ed* Jshn &ohrer, md
Btuaafer Sheriff, (Hew Yorki Harper and Brothers, 1951), p. 166*

^Ibld. , pp m 222* 230.

^J* Eugene Hass, "Role Conception m4 Group Consensus,*' (Columbus,
Ohloi Ohio State University* Bureau of Business Research, 1964), p* 12*
(Monograph Ho* 117)

22lfc»Ri©nt and Zaleznik* oj>* cit* * pp* 93*§4*
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Welti found that new members in a group remained with the group

longer if , before entering the group, the new members had been provided

with deflnltiona of the group norms and the expected behavior for the

23
fulfillment of their position in the grour

.

This tendency, if applicable to county home agents, should show

a longer tenure among agents taking the extension orientation classes,

induction training, and extension classes in college*

Perceptions of Expectation

Festinger found comparisons of performance predominantly is with

those of superior rather than inferior ability. Perception if expectation

requires the involved individual to conform or to judge himself inferior.

Festinger also pointed out that the Individual is different from an ob-

server, for "the individual's perception of others who are important to

him has very real consequences for the way he behaves or attempts to

24
behave."

Organization of the Cooperative Extension

The schematic presentation (Figure 1) of the organizational line

of command shows the organizational position oi the director of the

23J. tfeitz, •'Job Expectancy and Survival,*' Journal of Abnormal
Coclal Psychology. (1956), p. 40.

24L. \, Festinger, "A Theory of Social Coraoarison Processes,"
u; ^n latlons. (1954), pp. 7, 1TM40,
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Division of Extension, the assistants, associate directors and the

co rdinatora, are in the state administrative positions* Personnel,

termed relevant others in this study, of administrative authority are

as follows t district agricultural extension and noma econ rales agents,

specialists, county agricultural extension councils (a sample group tf

executive board members was used), county agricultural agents, home

economics agents, and county club agents (assistant agents were included

in their respective agent groups).

Duties and responsibilities of each group are as follows insofar

as they relate to the role of the county home econ mica agent.

: • :
• ' - : .:I-l T

-:,: - n!

The district agricultural agent coordinates policy, programs,

schedules for agent training and reports for all phases of Extension

work in his district. He holds regular conferences and establishes

equitable allocations of funds for the various phases of the county

extension program. He presents all agent candidates to the executive

board of the county agricultural extension councils. He represents

the director at meetings to determine the budget and advises the director

through the associate director on management of personnel, budgets and

25
the needs of the various counties in his district.

2r>
Organization Plan and Duties for Kansas Extension fervice ,

(Revised January, I960), pp. 11-13. (Unpublished men graph).
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District Ifofsie Economics *ftent

The district duties in part are*

The district fmm ®mm®&&® a§eni shall he responsible for the
co-ordination of the county home economics programs within the di®»
trict* The district home economics agent ©hall assist the county
home economics agents with preparation, ©valuation and reporting
of the programs within their respective counties*

• #*••**••*•**••••*•••••#•**•»*•••
The district ho« economies agent shall foe responsible for

coordination of state-wide home economies programs and training
within the district* The district home economies agent shall
counsel with the Stat© Leader for programs and training as to

the needs of the district regarding these activities*^*

The district hois® economics agent w»rke under and along, with

the district agricultural agent on natters of personnel program and

budget needs of the various counties* She advises the district agri-

cultural sgent on coordinated extension policy, programs* schedules,

agent training, county office management, reports and public relations

for the various counties.

Sub^e^t fetter Specialists

These specialists consult with the district agent for county

program development* Their duties, in part, are given belowt

I* Trsining of county Extension agents in subject matter and
in methods of presenting subject matter in the specific
specialties iwhich they represent*

7bld *« pp* 11-13.

^Ihid .. pp* 14-15.
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2. Assisting county Extension agents In developing sound

county programs in the subject natter fields which they
represent and co rdination of these programs on a state-wide
basis for the roost effective teaching.

3. Interpreting research results In terns of desirable farn
and hone practices* Also presenting farm and hone problems
requiring research to the proper departments of the Univer-
sity.

6. Coordinating Extension activities with their specific subject
matter departments in the University and with other state and
federal agencies. • •*

Executive Board

The schematic presentation f the make-up of the nine-member

executive board fron the county agricultural extension council, and their

committee origin, is shown in Figure 2. The duties of the executive board

•re, in part, given belowt

The county agricultural extension council is composed of three
embers from each township and each city not a part of a township.
... One of the three members from a township or city shall be
elected to represent agriculture, one to represent home economics,
and one to represent 4-H Club work. Each ... shall be actively
engaged in agriculture.

... the council shall elect from Its own members an executive
board consisting o* a chairman, a secretary and a treasurer and six
other members. ... Since the executive board has responsibilities
over the entire extension program In agriculture, home economics and
4-H Club work, if the board is composed of representatives of the

various phases of the extension program, they will be more able to
intelligently consider all phases of the program from their experi-
ence.

26lbld., pp. 1C-11.

^Handbok for County grlcultural Extension Councils ( Manhattan
Kansas i Kansas State Co peratlve Extension"! ervice, A<?61), r-. 6.
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EXECUTIVE BOARD

Chairman—Secretary—Treasurer

Six Other Members

County Agricultural Extension Council
Three from each Township and City not part of a Township
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KE 4H Ag
j
HE

4H
j
Ag

I
HE 4H

4U

Aq

HE 4H |Ag HE|4H| Ag HE 4H Ag

Ag HE 4H | Ao ] HE j 4H | Ag J
HE 4H

S II i I

HE 4H Ag HE |4H Ag HE J4H Ag

Agricultural
Advisory

Committee

4-H Club

|
Advisory

\ Committee

FIGURE 2

DIAGRAM OF EXTENSION COUNCIL



The home economics advisory committee it made up of home

economics representatives as Is provided by law. The duties of the

executive board are, in part, as follows

t

3. Select and appoint ccunty extension agents.
4. Employ and fix the compensation of necessary employees

to conduct the business of the council.
5. With the director of extension, supervise the extension

agents and approve all accounts and expenditures of funds
of the council.

10. Give approval to program plans prepared by advisory
remittees. **

It is Kansas extension policy that an agricultural agent is the

first county staff member employed, then the home economics agent and

finally the county club agent and any assistant agents necessary to

carry out the work so far as funds are available.

The following statement Is made in an administrative document

on the extension organization plan and duties. "Good county administra-

tion demands that one person in each county be designated as the county

director of extension work. The director of the Kansas Extension Service

designates the county agricultural agent as director of the county Ex-

31
tension service •"

His duties, in part, are as follows*

3C
" Ibid., p. 8.

31
^Organization Plan and Duties for Kansas Extension trrvice,

op . clt .. p. 17.



27

In ©©anting having a home #con©mles agent and a county club
•gent the county agricultural agent it directly responsible for
the agricultural program, and will assume over-all responsibility
for the whole Bxtenalon program, assisting the home economies
agent and county club agent in all possible ways In developing
their phases of the work. ... In counties without a county
club agent, the county agricultural agent shall share with the
home economies agent the work with 4-H representatives of the
County iigricultural Extension Council.

In addition to . . . coordination program work, figf shall » « •

recommend the employment of county offie© personnel, . . . direct
IMf activities, shall hav© the responsibility for county office
records and reports*

. i Further the county agricultural agent will assume specific
leadership in those programs which call for coordinated effort in
agriculture, home economica and 4-H work. • • . M$ should
schedule and hold regular weekly county staff conferences. The
county agricultural agent shall clear hm&d administrative matters
between the State Director's office and individual county Extension
workers.^

County Home, Economics ^m$

The duties and responsibilities of the home economics agent differ

with each state and somewhat from county to county within the state. The

responsibilities of the home economics agtnt are defined. In part, as

follows t

The home economics agent is responsible for the leadership of
the county home economics program. She counsels with the county
agricultural agent on problems of offlea management, secretarial
assistance, supplies and equipment, other financial needs for the
home economics program, ^M all other matters relative to the

entire county extension program. Assistance in planning and
execution of the county program, the training of leaders, sharing
responsibility for i£m 4-H club program to the extent necessary
for a successful program, assistance in the coordination of ail
phases of the county extension program are also responsibilities
of the home economies agent.^

The monograph is perhaps repetitious in part of the citation

above but is presented to better clarify her duties*

32Xbid .« pp. 17.20.

33Xbid.« p. 24.



The basic duty of the county home economics agent Is teaching.

The home economics agent is responsible for the development of

the county Fxtension home economics programs, including organize-
tion tf the work, scheduling her time and travel, reporting her
work and the achievement of goals for the home economics program*

The home economics agent will work closely with all other
tension agents in the county in developing 4-H club work. The
rrunty home economics agent shares responsibility for over-all

4-H organization and program with the county agricultural agent
in counties where there is no county club agent. The county
home economics agent assumes responsibility through the county
club agont for training local leaders in 4-H home economies
subject matter. The home economics agent and the county club
agent should work closely together to assure correlated noma
economics programs for 4-H members and adults within the county.

The county home economics agent will work cooperatively with
other county fxtension agents on those programs calling for

co rdinated effort by all agents in the county.

In exercising these responsibilities, the home economics agent
will consult with the county agricultural agent in keeping with
his responsibility as director of the county Extension service*
It is expected that the county home economics agent shall be

consulted by the county agricultural agent regarding office
personnel and management, budgets and other phases of his re-
sponsibilities as county director. ... She may assist the
county agricultural agent in presenting program and budgetary
matters to the executive board of county commissioners. 34

County Club Agent

The county club agent is responsible for the county 4-H program.

He consults with the agricultural agent on matters concerning office

management and 4-H club programs for the county. He "renders assistance

SI
to the entire county extension program in whatever manner may be feasible."

^Ibld .. pp. 20-21.

35
Ibid.. p. 22.



Tasks of the Agent

The tasks or functions perform©?! by the agent have gradually

changed and the process of change appears to fee continuing based on

eaphasis that extension faculty fool actually 1$ given a function

and eophasis they feel ideally should be $iv#n a function. Hot all

the staff or clientele (represented fey the executive board) assess

these changes as desirable or in the proper direction, to allow cor*

relation ©I consensus, fourteen tasks or functions were listed on the

questionnaire, they were adapted from the ftlkening research.'

Relevant others evaluated the tasks in term® of the following*

(1) the degree of eraphaels they felt the task ideally should fee given

and (2) the degree of essphasis they felt the task actually was being

given.

The fourteen tasks to be- rated are listed belowt

1. Planning annual and long-tiiae programs.

2. Performing administrative functions* including budgeting,
reporting, coordinating office saanafetnent, etc.

3. Developing and maintaining good public relations.

4* Coordinating University and U.S.0.,4. programs at the
county level.

5* Training leaders*

6. delaying needs of the people to the university.

7. Providing specific information an agriculture, and/or
hoise economics and/or club work and related subjects
to the people of the county.

36wilkening t 0£. clt .. pp* 1-51.



6. Acting at secretary and/or performing services for
associations* fairs, shows, camps, etc.

9* Assisting In the development of the community and Its

resources*

1C. Organizing and co rdinating clubs, units, and/or
special Interest groups.

11. Helping specialists evaluate projects that have been
carried out In specific subject matter areas.

12. Reporting program progress and accomplishments.

13. evaluating quality and quantity of county staff
performance.

14. Keeping up to date in subject matter and teaching
methods.

15. Other (specify).

Summary

The concept of role Includes several different aspects of task

performance and task expectations, as viewed by the task performer.

The role performer sees tasks both as he feels them to be and as he

feels relevant others emphasize the tasks importance. Role includes

expected behavior, rights, and obligations.

Conflicts in role performance may evolve when tasks require

co perative effort for completion but unequal importance Is assigned

the task by the cooperators. Relevant others are often the task co»

operators. Because relevant others are not of equal Importance to the

role performer, their influence upon the task performance differs.

The role performer perceives, within wide limits, things as he

or she wants them to be. The role performer may therefore redefine
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*»ho It a mlevent oth#r« Whan correlation ol consensus It vastly

different, an affort is made to bring about a elosar correlation or

the <tiv@rf#nt ral^vant others are excluded*

The county oxtonslon staff organization in Kansas consists of

three agents iforking with agriculture, hotte oeoinr»alca
ff
and club ¥*ork.

As fully staffed counties are possible only when necessary funds are

availably staff positions are filled in that respective order*



CHAPTFP III

ANALYSIS OF DATA ON
THF FCLr OF THE HOMF ECONOMICS AGFNT IN KANSAS

Data from each of the seven respondent groups were analyzed as

separate groups. The data from the county home econmics agents were

then grouped by bibliographical variables and analyzed* The biblio-

graphical variables were age. years of county extension experience,

highest degree held, completion f induction training, college class

in extension education, and extension district.

The methods used in analyzing the data ware rank order of

emphasis given selected functions cf the county home economics agent,

Hpeaman's Coefficient of Rank Correlation, and Kendall's Coefficient

of Concordance.

A rank order of emphasis for the fourteen functions was deter-

mined for each group from the mean weighted score of each function.

The amount of emphasis given each function was weighted as follows

t

major—five, important—four, intermediate—three, minor—two, no

emphasis—one. When rank ties occurred they were dealt with by the

bracket-rank method.

Spearman's Coefficient of Bank Correlation (rho) was used.

Pauline V. Young, Scientific Social Purveys and Fesearch
(Englewood Cliffs, N. J.i Prentice-Hall, Inc., 1965), p. 294.
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Baisley's interpretation nf Hk» was
n^ * n

used*

Generally, the following ratings of correlation coef-
ficient will be found useful* (i) if the correlation coef-
ficient (r) is greater than .90 a hi^h decree of correlation
exists s (2) a correlation coefficient between .80 and .90 is
considered *§o<5dw correlation! (3) a correlation coefficient
ranging fro® *60 to *80 indicates some degree of correlation
is probably present} (4) a correlation coefficient itew .SO
and up to .60 indicates that there is mm slight possibility
©f correlation! (5) a correlation coefficient of #30 or less
Indicates m relationship between the variables and therefor®
no correlation*3

For the comparison of isveral groups of respondents, Kendall*©

coefficient of concordance, md his interpretation of •IP* was used.

1 • 4M ^
**<n* - n)

jf *aea©ures* in a sense, the cotsaunality of judgments of the m
observers* If they all ®gte® jf

* 1* If they differ very istuch

asong themselves the suss of ranks will fee acre or less equal*.

and conso<|usfitiy the sua of squares S becoass assail cosspared with
the tmxlmm possible value, so that 1 is small. As jf increases
from C to 1 the deviations boco» "mm different* and there is

a greater measure of Sfreeatnt in the rankings*

The reader may wonder why we have chosen a coefficient ranging
from to 1 and not from -1 to 1 as for a rank correlation coef-
ficient. The answer is that when asre than two observers are in-

volved, agreement and disagreement are not symmetrica! opposite**
m observer® may all agree bit they cannot all disagree cea^letely,
Tn the sense here considered* If, of three observers £,Q, and

!»£, disagree with £ on § comparison and also disagree with R»

then § and j| isust agree*5

The Hull hypothesis was accepted when the association was below

#50.

%&ward i. Bsltloy, Introduction |o ptatistical MM (Person,
Um Jerseys Littlefleld, Adams, and Co., 1946), pp. 168«*191*

3lbid** p. 184.

OHinnTn^y^^,^^1^ **** (t0nden
'
°h"le8

5lhld .



Characteristics of Respondent Groups

r
i strict -.gents

In the five Kansas districts there were nine district agents,

all of whom responded to the study (Table II)

•

All but one of the district agents were between thirty-five and

fifty-five years of age. All had some county experience. One third

of the district agents had between one and ten years, one third between

eleven and twenty years, and the remaining one third had over sixteen

years of county experience, nil had done some graduate work, two thirds

having completed work on a Master's degree. Five of the nine agents

had taken a college class in extension education.

6-cclallsts in Home Economics

Seventeen of the twenty-one women specialists in the four pro-

ject areas returned the questionnaires, or 61 per cent. About six out

of ten were over forty-five years of age. Approximately seven out of

ten specialists had one or more years of county experience. Seven out

of ten had held their job as an extension specialist, 9f a similar one,

for less than six years. Nine out of ten held at least a Master's de-

gree. Eight out of ten had not received Induction training. One half

of the specialists took extension education classes in college (Table II).

County Club agents

Twenty-seven of the thirty-one county club agents returned

questionnaires, or 67 per cent. Approximately one half of tha agents
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between thirty*!ivs and forty** iva years, three out of ten wert

between twenty five and thirty-five years, and two out tf ten were

less than twenty-five years of age. They were distributed evenly

asaono; the following four groups by years of experi&nce in the present

type of position! less than om yoar, one to eix years, six to eleven

years., and eleven to sixteen yf?are* h Hester's decree was told by 25

per cent, a Bachelor* & degree by 75 per ©sat* In each Questional

group, 7 per cent had advanced training beyond the highest degroe hold.

One half of the county club scents took extension education

classes in college* Thirty-seven per cent had received induction train*

ing. .Iters than nine out of ten of the county club events were in the

central and eastern districts* Sixty-five por cent Judged their county

as a rurel county (Table II)*

County Bsy flscmoaics »q*t\U

There were 108 ho» economies agents* Elghty**elghtv or 81 par

cent, respond^ to the study. Half of the home economics agents wer®

under thirty-five years of age* h fourth mm between the ages of forty*

five «n$ sixty-fivs* Th«re were 7 per cent that hold a Aster's degree*

Forty-one per cent had coapletad inaction training* Nearly one half of

the county hone economics agent® had tak^n extension education classes

in collage* Respondent hoae eoonoadcs agents were distributed evenly

the 5 districts {Table II),

pP-fttV ^rieu^tm £ ^fW^en, ffoynp^

A stratified random sas^le of county executive beard ssseiabers was

selected fross the five districts* They were as listed below*

Worthwest - Wallace. Thcisas, Sheridan, Norton
Southwest - Finney, Ifcade, Comanche, Barber
Central * Republic, Ottawa, Sedgwick* Htrper
Horthoast - Clay, Jefferson* Lsavenwortht Johnson
Southeast - Chase, Cowley. Wilson, Montnonery



table hi

characteristics by type of position of a sample of executive
board members of the kansas extension sfrvict , in percentages, 1964

i"t,"TiT. rT 1

!
'., .,:.:'.

i :: t.
'

;, : i
," •\„r;,r, : i

1

r ssaa

. Tfa > r r.rntfd

Bibliographical frv. County Numb*

data Agricultural econ- rales club N

:

r

Male 100 44 58 69
Female ICO 56 4. 51

1 year 18 19 11 18 .:.

2 years 18 19 23 20 24

3 years 16 19 16 17 20
4 years 22 12 28 22 26
5 years 2 4 5 3 4
Cvor 5 years :- 9 19 23

Under 25 — mm 2 1 1

25-34 18 7 23 17 21

35-44 34 37 40 37 44
45-54 X 44 33 34 41
55-64 16 11 2 11 13
'", and ov r - m -

r
:iv. TK* OQI.r: 7 :

Less than high scho 1 16 4 7 1C 12
High school graduate 36 44 56 45 M
Forae college 30 M 23 29 35
Collr-qe craduate lfe 15 14 16 V

•ingle 3 4
Married 07 116

4-H CL
Yes 44 66
No M 53

Weekly - -

Monthly 52 59
Twice a month 9 1

Yearly 18 20
Twice a year 11 13
On call 17 19

Farm or ranch? no ' 107
Other 11 JL.
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The bibliographical d&U for tha executive board isstiBfeers diffensd

somewhat from that of the extension service staff (Table III), There

w@r«? a possible ISO respondents, One hundred twenty, or 66 p®r cent,

of the questionnaires were returned*

The executive board Is composed of delegates representing the

three phases of county extension mrk m In this sasplt there ware fifty

respondent mlm representing agriculture, twenty-®©ven femle respond**

ents representing hone economics, and forty-torse (nineteen nale v twenty-

four female ) respondents repraaenting county club work. Approximately

six out of ten respondents from $ach of the three representative groups

were between thirty-five and fifty-four years of a$e* A fourth of the

county club representatives saas less than thirty-five years of ags.

Approxioately half of the representatives of all three coasaittees war®

high scho-1 graduates or lass. Over a fourth had mm collie educa-

tion but no degree*

Relative Iiaporiance of Selected Functions

Objective 1* To determine the rank order of laportenee of
fourteen selected functions of the county hosae economics agent as
perceived by respondent groups*

The weighted scores of all respondent groups, excepting the dis-

trict agents* resulted in agreement for the five top ranked functions.

Based on weighted scores, all respondents placed tha following four

functions anwig the five top ranked functions—keeping up to date in

subject setter and teaching austbods, developing and maintaining go: d pub-

lic relations* training leaders, and planning annual and lono-ti&e progress**
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Providing specific information Ml agriculture, and/or home

economics and/or club work and related subjects to the people was

ranked within the top five places by all respondent groups except the

district agents. District agricultural agents replaced this function

with reporting program progress and accomplishment} District home

economics agents replaced it with co rdinating University and U.S.D.A.

programs at the county level. Ranking of functions as extension per*

sonnel felt they ideally should be emphasized is shown in Table IV.

Comparison of respondent groups with the home economics agents

on ideal emphasis that should be given functions, using Spearman's

Coefficient of Fank Correlation, weret

Groups Compared with Home Economics Agents 1

'" *;-.'!•'.<?• - -•
I...' :1 V-v. liarlr. - .'un-ticn?- r

County agricultural agents .94

County club agents .93

District agricultural agents .74

District home economics agents .70

Specialists in home econ raics

Sample of executive board members .°2

Based on Balsley*s interpretation of rho, as explained on page 33,

a correlation was assumed between people in various types of positions

and home economics agents, In the ideal emphasis that should be given

the functions.

The mean weighted score for the function »f keeping up to date

in subject matter was one for county home economics agents and the sample

of executive board members. It was ranked fourth or fifth by all other

respondent groups.
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Th? mm weighted score for planning long-tiro program, resulted

in a rank of one for district house ©cononaics agents and specialists In

ho» economics* This Itea was ranked fifth by ill county personnel*

Coordinating University and U.S.B.A. progrTOS at the county level

«$ number three based on the «an lighted ©cor© of the district 1mm

aconoatca agents, while it was eighth or lower for all other groups.

Reporting program progress and aecofaplisfaswnts was ranked higher

toy district agricultural areata than, by other personnel.

Th©
u peffl^ of ^Ms|s ^m»UY ^te Qi*wi fm^m

There lis again agreement on which functions should be within

the top five by all groups excepting the district ®f©nts (Table V).

The five functions actually within the top five, ranked fey mean weighted

scores, were identical to those functions that the Extension faculty and

s&siple of ©setenslon executive board »nib©rs felt ideally should be oiven

top plaeewnt* although the order of placement differs.

District agricultural agents excluded developing $m& maintaining

food public relations. Bank ties for third and fifth place enlarged the

nuetber of functions the district agricultural agents Included within the

top five tot relaying m®$% of the people to the University, organising

and coordinating clubs, reporting pro^ra® progress and accofapilshejents,

m$ helping specialists evaluate projects that have b®®n carried out in

specific subject jaatter areas.

District home economics agents excluded providing specific infor-

mation. ®mk ties for first and fifth place enlarged the nysiber of
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functions district home economics inducted in the top five ranks to

includet organizing and coordinating clubs, and coordinating University

and U.S.D.A. programs at the county level. Functions , as ranked

weighted scores of emphasis they believed vera actually being given

to then, are in Table V.

Comparison of respondent groups with the home economics agents

on emphasis actually given functions, using Spearman's Coefficient of

Hank Correlation, weret

Groups compared with home economics
agents on emphasis believed given

functions r

County agricultural agents .91

County club agents
District agricultural agents .62
District home economics agents .7r<

Specialists in home economics .75
Sample of executive board members . 6

Based on Balsley's interpretation of rho, as explained on page 33,

most agreement upon placement of functions in a rank order of emphasis

actually being given, was among home economics agents and other county

positions. The least agreement upon placement was among the home

economics agent and district agricultural agent groups, although an r

score of .62 indicated some degree of correlation probably present.

The function if relaying needs of the people to the University

ranked sixth for county home economics agents and district agricultural

agents based on the mean weighted score. Specialists' mean weighted

score of the function resulted in a rank of thirteen. The aaaple

executive board members and other county workers ranked this function

eighth or ninth.
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Reporting program progress and accomplishments was ranked

third by district agricultural agents* It was ranked between seventh

and tenth fey all other responding groups

.

Helping specialists evaluate project© that have been carried out

in specific subject scatter areas was mnkM third by district agri**

cultural agents* It was ranked between ninth and eleventh by all other

responding groups*

Acting as secretary and/ox performing services for associations,

fairs, shows and carsps, resulted in a mnk of eight for specialists in

home economics* It was ranked fourteenth by all other responding, groups*

Organising and coordinating clubs* units and/or special interest

groups* resulted in the greatest rank placement difference between

district boss© economic* agents and the sample of executive board members*

The actual emphasis given the function by district heme economics agents

resulted in a rank placement of two, the sample of executive board

members ranked it tenth*

Ideal and Actual Emphasis of Functions Compared

Based on Baleley*s interpretation of rho, three respondent

groups had a high correlation between what they felt to be the actual

and ideal etiphasis given functions. The groups were county home

economics agents, county agricultural agents, and county club agents.

District agricultural agents and executive board members had "good*

coefficients of rank correlation scores* District home economics

agents and specialists in hois© economics indicated that "some* degree
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of correlation was probably present* The objective for this phase of

the study was as follows!

Objective 2. To determine the degree of agreement of respondent
groups between perceived importance of actual role tasks and the ideal
role tasks of county home economics agents*

The rank order of emphasis responding groups felt Ideally should

be given functions was compared to the rank order of emphasis they felt

actually was being given functions as shown in Tables VI through XII*

A summary of statistical findings is as follows!

Responding groups by actual and
Id* al emphasis given functions r

County home economics agents *91

County agricultural agents .93
County club agents «92
District agricultural agents .80

District home economics agents *72

Specialists in home economics <-

Sample of executive board members *69

County -.Tits * The coefficient of rank correlation f county

home economics agents (*91), county agricultural agents (*93), and

county club agents (*92) indicated little difference in rank placement

of functions between the ideal and actual placements, as shown in

Tables VI* VII, and VIII* The function with greatest rank placement

difference by home economies agents was keeping up to date, given first

place based on ideal emphasis and ranked fifth place based on emphasis

actually believed given*

District Agricultural Agents * The correlation coefficient of

district agricultural agents indicated a difference in rank placement

of functions as they felt they ideally should be emphasized compared to



TABU? VI

kjnsas mm wswmtm mm$* mmm of ewwwsis that ideally
shbuld be mm mmmm m ww&is actually mtm mvm

m sslotbd Functions or *m mm economics
aSENT, 1964

Selected function*
of the hooe ocofKHBic* igaUt tZSF'&Siy
«MW

Keeping up to dat# In subject «Btt«r and teaching
saathods i

Developing bM sualntainlng good pufelie relations 2

Providing specific infortnatlon on agriculture v and/or
ho« economies and/or club mxk and related sufejoct©

to the pmpl® of the county 3

Training leaders 4

Planning annual ®n& loi^-timo programs %

Maying m®4® of tin people t© the University 6

Organizing and coordinating cluha, units, and/or
special interest groups 7

Importing program progress and accoapllshnents i

Assisting in the develojgnent of the cottsunity 9 12

Coordinating University and 0«S*D«a« programs at

tha county level 1C 9

Helping specialists evaluate projects that have boon
carried out in ©pacific subject matter areas 11 11

Performing actalnlctratlve functions, including budget-
ing, reporting, coordinating office Eisnageaent, ate* 12 10

Evaluating -quality and quantity of county staff
performance 13 13

Acting as secretary and/or performing services for
associations, fairs, shows, craps, etc* 14 14

''I'M

.01



TABLF VII

KANSAS COUNTY AGRICULTURAL AGaTTS* RANKING OF EMPHASIS THAT IDEALLY
SHOULD BE GIVEN COMPARED TO EMPHASIS ACTUALLY BEING GIVEN

TO SELECTED FUNCTIONS OF THE HOME ECONOMICS
AGENT, 1964

r-elect^d 'unctions * rurh:j f.^ <--5v? -n

of the home economics agent Ideally dually

Training leaders 1 1

> l-pta| Wd maintaining go d publJ relation! 2 5

Providing specific information on agriculture, and/or
hone economics and/or club work and related subjects
to the people of the county 3 3

Keeping up to date in subject matter and teaching
methods

Planning annual and long-time programs

Relaying needs of the people to the University

Organizing and coordinating clubs, units, and/or
special interest groups

Reporting program progress and accomplishments

Helping specialists evaluate projects that have been
carried cut in specific subject matter areas

Assisting in the development of the community

Coordinating University and U.S.D.A. programs at
the county level

Evaluating quality ind quantity of county staff
performance

Performing administrative functions, including
budgeting, reporting, coordinating office

•, etc*

r * .93

Acting as secretary and/or performing services for
associations, fairs, 6hows, camps, etc.

4 4

S 2

6 1

7 6

8 7

9 9

10 12

11 10

12 11

13 13

14 14
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Kms&$ amm club agents • rankxnq of emphasis that ideally should
BB GIVEM a»ARH> TO 0ffKASXS ACTUALLY SEBfG GIVES TO

SELECTED FUNCTIONS OP THE HOME ECONOMICS
$8BIT, 1964

I I Ill iM lil II IMWW— IIII III ! Ill ! 1 1 II IU Wl I II I HI lia ill»i«i<MMWWM|WWIIWIWiaWB^^l— liWH il*»l

Selected functions Emphasis given
©f the home economics agent Ideally Actually
mm in i—x— i inn i ii

i |Mm—

W

WW i*——W—»«—

*

I mi WWUmWH —W mm- i»»»«——»«—«mU

Providing specific Information or* agriculture, and/or
heme economics and/or club werk and related subjects
to the people of the county

Training leaders

Developing and maintaining good public relations

Keeping up to date In subject matter and teaching
methods

Planning annual and long-time programs

Relaying needs of the people to the University

Organising and coordinating clubs, units* and/or
special interest groups

Assisting In the development of the cottsunity

Helping specialists evaluate projects that have been.

carried out In specific subject setter areas

Reporting program progress and accompliabsents

Coordinating University and U*$*D«A« programs at
the county level

Performing administrative functions, including
budgeting, reporting* coordinating office fganagement,

etc.

Evaluating quality and quantity of county staff
performance

Acting as secretary and/or performing services for
associations, fairs, shows, cansps, etc*

r .92

1*5 1

Xm-J 2

3 S»«5

4 3

5 4

w 9

f M
-

10

V S

10 7

11 11

12 12

13 13

14 14
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those actual emphasis believed given, as shown In Table IX. Based on

the mean weighted score the function of developing and maintaining go d

public relations, tied for first rank based on their opinion >f the

ideal emphasis that should be given this function* Based on their

opinions of actual emphasis being given, it was tied for ninth place.

Organizing and coordinating clubs was in ninth place, based on the

ideal emphasis that should be given. Actually this function, as felt

to be receiving emphasis, placed it fifth in rank, along with three

other functions.

District Home Economics -gents . The correlation coefficient of

district home economics agents indicated a rank placement difference

between functions as they ideally should be emphasized compared to

actual emphasis, as shown in Table X. Based on the mean weighted

score, the functions of planning long-time and annual programs as

ideally viewed was In first place, based on actual emphasis believed

given it fell into fifth place. Organizing and coordinating clubs,

units, and special interest groups was ranked eleventh based on the

ideal emphasis that should be given. Actually this function, as felt

to be receiving, placed it second in rank.

r-nec la lists in Home Economics . The correlation coefficient of

the specialists in home economics indicated "some" degree of agreement

in rank placement of functions, when ideal emphasis was compared with

actual emphasis they believed was given, as shown in Table XI. Based

on the mean weighted score of given functions, four functions had a
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TABLE IX

KAHSAS DISTRICT AGRICULTURAL mms* RANKINGS OF EMPHASIS THAT TOALLY
SHOULD BE GIVEN O0MP4RED TO EMPHASIS ACTUALLY BEIHG GIVEN

TO SELECTED FUNCTIONS OF THE HD» ECONOMICS

limit i i n. iiimwi in.
II II I > l ito i i i

i

Selected functions I^ph&sis given
of the haae economics agent Ideally Actually

Developing and aaintaining food public- relations

Training leaders

Planning annual and longtime programs

Reporting program progress &ft& aceesspiiehj&ents

Keeping up to date In subject matter and teaching
©fined®

£elayin|? needs of the people to the University

Helping specialists evaluate project® that have bean
carried out in specific subject matter areas

Providing specific information on agriculture* and/or
hotse economics and/or elufe tsork &t¥^ related subjects
to the people of the county 8 6.5

Organizing and coordinating clubs, units, and/or
special interest groups

Assisting in the development of the eossaunlty

Coordinating University and U.S.0.A* program at
the county level

Evaluating quality and quantity of county staff

1.5 9.5

1.5 2

3.5 1.5

3.5 3.5

S 6.5

6.5 6.5

6.5 3.5

Performing administrative functions, including
budgeting, reporting, coordinating office manage*-

fstent, etc.

Acting as secretary mtfifcT performing services for
associations, fairs, shows, caopsv etc.

9 6.3

10 11

» #*$

12 12

19 13

14 14

r * •(



54

TABLE X

KANSAS DISTRICT HOME ECONOMICS AGENTS' RANKINGS OF EMPHASIS THAT IDEALLY
SHOULD BE GIVEN COMPARED TO EMPHASIS ACTUALLY BEING GIVEN

TO SELECTED FUNCTION? OF THE HOME ECONOM7
AGENT, 1964

Selected functions Emphasis given
of the home economics agent Ideally - tu *lly

Planning annual and long-time program* 1 5.5

Developing and maintaining go d public relations 3 2

Coordinating University and U.S.D.A. programs at

the county level 3 5.5

Training leaders 3 2

Keeping up to date in subject matter and teaching
methods 5 4

Providing specific information on agriculture, and/or
home economics and/or club work and related subjects
to the people of the county

Reporting program progress and accomplishments

Helping specialists evaluate projects that have
carried out in specific subject matter areas

Assisting in the development of the community

Relaying needs of the people to the University

Organising and coordinating clubs, units, and/or
special Interest groups 11

Performing administrative functions, including
budgeting, reporting, co rdinating office manage*
ment, etc.

Evaluating quality and quantity of county staff
performance

6,5 7

6.5 1

8 10

9,5 12

9.5 10

Acting as secretary and/or performing services for
associations, fairs, shows, camps, etc.

12 10

13 13

14 14

.72
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TABLE XI

&m$&& SPECIALISTS 1® HB£ TOPICS' RANKINGS OF EMPHASIS THAT IDE-ALLY

SHOULD Ml GIVEM OTPAISgD TO EKPHASIS «GTUALLY BEING GIVES!

T© SELECTEE FUNCTIONS OF WB HO@ ECOHSBIGS
AGENT, 1964

m0im*m#*M«̂ *wi™«mwmm*m*m*i&mg0BmMmm tarn m «wB^wtHwwwwwiw^iw^^

Selected functions ,. Kaphas! & gftven

of the hone economics agent Ideally Actually
wmim in g< rrn »nm» >n i m iiii .iiiiif ilwin—«—»« i»i « iwiiiwukhwii iiiii i ii » n n imi imm i npiiium i ii i

i mm mm mm . ih i im ii m mci im i ii i —mm

Developing and maintaining food public relations 1.5 4.5

Planning annual and long»tia» progress 1*5 3

Providing specific information on agriculture, and/or
boss® aconoales and/or club »rk and related subjects
to the people of the county 3 1

Keeping up to date in subject natter and teaching
methods

Training leaders

Relaying needs of the people to the University

ffcepertincj pxograa progreea and aeecraplisliRaftta

Helping specialists evaluate projects that have been
carried out In specific subject natter areas

Assisting In the development of the coanunlty 9 9

Coordinating University and u\$*P»A* program at
the county level 10,5 7

QrgansaEing and coordinating clubs, units, and/or
special interest groups 10.5 6

Evaluating quality and Quantity of county staff
performance 12 14

Performing administrative functions, including
budgeting, reporting, coordinating office faana^e-

raent, etc. 13 12

Acting as secretary and/or performing services for
associations, fairs, shows, casips, etc. 14 S

4 4.5

5 2

7 13

7 10

7 11

i »ni ii iii.iiii- mn

r ~ .65



difference in placement between actual and Ideal emphasis of four

more ranks.

Relaying needs of the people to the University and helping

specialists evsluate projects that have been carried out in sped-

subject matter areas both were ideally given higher rank emphasis than

they were felt to be actually receiving*

Organizing and coordinating clubs, units, and/or special interest

groups, and acting as secretary and/or performing services for associ-

ations, fairs, shows, camps, etc. ideally were felt to be given a lower

degree of emphasis than they were actually receiving.

Sample of Executive Board Members . The correlation coefficient

of the sample of executive board members indicated a "good" (.89) degree

of agreement in rank placement, as shown in Table XII. There ware no

differences in placement greater than three ranks.

Relative Importance of Selected Functions Ranked
by Home Economics Agents Using

Bibliographical Groupings

rihile bibliographical data ware obtained from all responding

groups this study used only that obtained from the county home economics

agents for inter-group comparisons of ranking of functions. The ob-

jective for this phase of the study was as follows i

Objective 3. To determine if there were associations between
personal arvi/ox situational factors such ast age, number of years
experience as a county worker, education, completion 9§ induction train-
ing program, extension district, completion si an extension education
class, and the degree of emphasis respondent home economics agents felt

ideally should be and actually were being given to the selected functions
of the county home economics agents.
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TABLE XII

SAMPLE CF KJmm EXECUTIVE BOARD MBBERS* RANI01IGS OF ES^HASIS
THAT IDEALLY SHOULD BB GIVEU COMPARED TO EMPHASIS ftCTUftLLY

B12*$G CXVHI TO SELECTED FUNCTIOHS OF THE HOMH ECONOMICS
mm, 1964

i i.i l
i n u) iiii wnmn i n i

.

i n. i

.

i m i n iiw i »
_

i i i , i mm i »» — im I m n i

.-
i » n i

!

i

j

>w»imm»»»i««i»miiw>iji« I rn»< i i n in iini n m n m i iii »«|—
Selected functions Emphasis given
of the hofii© economics agent Ideally Actually
mm mi n—wfrOT inwn iiiiim iii m in i m mm i i m i i m i I > n i » ; in ,n im i nmi. mi. mm i mi ii n im imiimn I nn i i n iium i nn ihiihii iiki

Keeping vp to date in subject matter and teaching
methods 1 2

Training leaders 2 5

Developing and tiaintaining good public relations 3 3

Planning annual and leng~tiffi© programs 4 1

Providing specific information en agriculture, and/or
horae economics and/or club &erk and related subjects
to the people of the county

Relaying needs of the people to the University

Organising ami coordinating clubs, units, and/or
special interest groups

Coordinating University and U»$«D»A» programs at
the county level

Performing adsinistrative functions, including
budgeting, reporting, coordinating office manage*
&ent, etc*

Reporting program progress and accomplishments

Helping specialists evaluate projects that have been
carried out in specific subject natter areas

Assisting In the development of the cojmmity

Evaluating quality and quantity of county staff

Acting as secretary and/or performing services for

associations, fairs, shows, camps, etc.

5 4

© 8,3

7 10

1 6

9 8,5

10 7

11 11

12 12

13 13

14 14

..



Comparison nf Rank Crd^r of Functions by Howe
F con roles >/ients in Two Age Grouy|

County home economics agents foil into two age groups, those

under 35 and those over that age. Information about rank placement

of functions rated by the two age groups is presented in Tables XIII

through XVI.

Rank correlation coefficients of home
n mlcs agents by two aoe groupings r

Ideal emphasis given by two age groups .90
Actual emphasis given by two age groups
Ideal to actual by group under 35 years of age .51

Ideal to actual by group 35 and over .90

When the criterion was emphasis ideally given functions, the

"r" score Indicated a good correlation between the two age groups, as

shown in Table XIII. The two age groups Included the same functions

in the top five ranks although rank placement varied somewhat. Report-

ing program progress and accomplishments was in seventh rank by agents

under 35. It fell in eleventh place for agents 35 years of age and

over.

JUien the criterion was emphasis actually given functions, the

**r* score indicated there was probably some degree of correlation be-

tween the two age groups, as shown in Table XIV. Two functions differed

by four or m^re ranks. Reporting program progress and accomplishments

was ranked fifty by the younger agent group j it was ranked ninth by the

older group of agents. Keeping up to date in subject matter and teach-

ing methods was ranked fourteenth by the younger group, while for the

older agents it was actually of fifth rank.



w
?£SU 3(11

1

KANSAS HOME ECONOMICS AGENTS OF TSSO AGE GROUPINGS, TK
OF EMPHASIS THAT IDEALLY SHOULD BE GIVEN TO

SELECTED FUNCTIONS OF mm ECONOMICS
mms§ 1964

Selected functions of
house economics agents

ecpnoBd.ee .agents

er 35 Over 35
N * 50 N - 38

13

:v.

2 a*

3 §

4 i

5 4

6 6

7 11

keeping up to date in subject saatter

and teaching methods

Developing and maintaining good public
relation®

Training leaders

Providing specific information on agriculture*
and/or hom# economies and/or club vmrk and
related subjects to the people of the county

Planning annual and long-time program

Relaying needs of the people to the University

Reporting program progress and accomplishments

Organising and coordinating clubs, units, and/or
special interest groups

Assisting in the development of the cossaunity

and its resources

Coordinating University and tl.S.D.A. programs
at the county level

Helping specialists evaluate projects that have
been carried out in specific subject matter areas

Evaluating cjuality and quantity of county
staff perfonaance

Performing administrative functions, including
budgeting, reporting, coordinating, office manage-*

sent, etc*

Acting as secretary and/or performing services
for associations, fairs, shows, camps, etc.

7.5

g 9

10 7.5

11.5 10

11.5 13

12

14

I .90
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TABLE XIV

KANSAS HOME ECONOMICS /CENTS AGE GROUPINGS, THE IP RANKING OF
EMPHASIS ACTUALLY BEING GIVEN TO SELECTED FUNCTIONS OF

HOME ECONOMICS AGENTS
1964

ccononli

Selected functions of

home economic* agents N 50

OtF
rv»»r 3D

2

3

I

5

6.5

6.5

2

1

4

9

6.5

Developing and maintaining god public relations

Providing specific, information on agriculture, and/or
hone economics and/or club work and related subjects
to the people of the county

Training leaders

Planning annual end long-time programs

Reporting program progress and accomplishments

Relaying needs of the people to the University

Organizing and coordinating clubs, units, and/or
special interest groups

Performing administrative functions, including
budgeting, reporting, coordinating office manage-
ment, etc.

Coordinating University and U.S.D.A. programs
at the county level

Helping specialists evaluate projects that have been
carried out in specific subject matter areas

Evaluating quality and quantity o f county staff
performance

Assisting in the development o? the community
and its resources

Acting as secretary and/or performing services for
associations, fairs, shows, camps, etc.

Keeping up to date in subject matter and teaching
methods

8 10

9 6.5

10 11.5

11 13

12 11.5

13 14

14 5

.7..
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Hone econeaieg agents under 35 years of age indicated that

there was some slight possibility of correlation between the esiphasSs

actually believed given and tbe eisphasis that ideally should fee given

the functions, as shown in Table XV* Three functions were of the sane

rank in the ideal and actual e&iphasis groups* Ttse functions had" a rank

placement difference of four or more rank®. Keeping up to date in sub-

ject matter and teaching methods was Ideally given first rank by younger

agents, while based on actual easphasis St was ranked fourteenth. Per-

forming administrative functions, including budgeting, reporting, co-

ordinating office management, etc* was ideally given thirteenth rank

by younger agents, while based on actual eaphaele believed given, it

was ranked eighth*

Hoste economics agents 35 years of age &M over indicated a

•good* correlation between the enphatis actually and the stasis that

ideally should be given the functions, as shown in Table XVI* One

function had a rmk placesaent difference of four or aore ranks* Train-

ing leaders was ideally felt to fee fifth mnk by older agents, while

based on actual emphasis believed given, it was ranked first.

Years o-f Fxtqyfrn, Experience jj fj&fa for Cppparlsone

County hoiae ceonoodcs agents fell into two groups based upon

the amount of extension experience they had, those with less than 6

years and those with 6 or snore years of extension experience, as shown

in Tables XVII through XX*
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TABLE XV

KANSAS HOME ECONOMICS AGENTS UNDER THE AGE OF 35, THF IK OPINIONS
OF EMPHASIS ACTUALLY BEING GIVEN AND THAT IDEALLY SHOULD BE
GIVFN 5CLFCTED FUNCTIONS OF THF HOME ECONOMICS AGENT, 1964

Ucted functions of
hooe economics agentc

Keeping up to date in subject matter and
teaching methods

Developing and maintaining god public relations

Training leaders

viding specific information ~n agriculture,
and/or home economics and/or club work and
related subjects to the people of the county

Planning annual and long-time programs

Relaying needs of the people to the University

Reporting program progress and accomplishments

Organizing and coordinating clubs, units, and/or
special interest groups

Assisting in the development cf the community
and its resources

Co rdinating University and U.S.D.A. program
at the county level

Helping specialists evaluate projects that have
been carried out in specific subject matter areas

Evaluating quality and quantity of county
staff performance

Performing administrative functions, including
budgeting, reporting, co rdinating offlea

:, etc.

r ' . • l

Acting as secretary and/or performing services
for associations, fairs, shows, camps, etc*

ml ; n

Id-, ally | .
-

1 1
]

1 14

2 1

3 1

4 2

5 4

6 6.5

7 5

6 6.5

1 12

10 9

11.5 10

11.5 11

13 ?-

14 13
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mmm mm rxjhomics agents 38 years old <m gvbr, rmm
comparison of emphasis actually being given and that
ideally should be gives selected functions of the

ioie mammies mm, 1964
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fea@© economics agents ________„ Ideally Actually

Providing specific information on agriculturat
and/or ho&«? economics and/or club work an$
relate subjects to th# people of the county

Keeping up to date

Developing and maintaining good public relations

Planning annual and longtime programs

Training leadera

Relaying needs of the people to th© University

Organizing and coordinating elu&e, units, and/or
special interest groups

Co---ruinating University and O.S.D.a. programs
at the county level

Assisting in the davalopttant of the eoanmity
and its resources

Helping specialists evaluate projects that have
feeen carried out in specif ic subject natter areas

Reporting program progress and acconplistmania

Perforating administrative functions, including
budgeting* reporting, co-ordinating offica stanage*

fsantf etc.

Evaluating quality and quantity of county staff

1 2

2*5 5

2*5 3

4 4

5 1

6 6.5

7.5 8

7.3 6.5

$ 11.5

IC 11.5

11 V

12 10

II 13

Acting as secretary and/or performing! aarvlcea
for associations, fairs, shows, carats, etc* 14 14—«—

>

n i n '
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Rank correlation coefficients of home
economics agents by years of extension

p-;:pcrlr-ncr r

Ideal emphasis given by two groups .93
tual emphasis given by two groups .26

Ideal tc actual by least experienced group .52
Ideal to actual by most experienced group .71

ffien the criterion was enphasis ideally given functions, the

"r" score indicated a high correlation between the two groups based

upon years of extension experience, as shown In Table XVII. No function

differed by four or more ranks.

When the criterion was emphasis actually believed given functions,

the "r* score indicated no relationship between the variables and there-

fore no correlation, as shown in Table XVIII. One function was in the

•ass rank for both extension experience groups. Organizing and coordinat-

ing clubs, units, and/or special Interest groups, fell into sixth rank.

Four functir-ns had a rank placement difference of four or enre ranks.

Providing specific information on agriculture, and/or home

economics and/or club work and related subjects to the people of the

county was fourteenth In rank by the less experienced group, for emphasis

actually believed given, while for the more experienced group it ranked

second.

Coordinating University and U.S.D.A. programs at the county level

was ranked ninth by the less experienced group, while for the more ex-

perienced group it was in first rank for emphasis actually believed

1
1 v 1

.
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table xvii

Kansas home mammies toms ctmmm m wms of extension experience
and their ranking OF EMPHASIS THAT 33)&*LLY shduld be given to

selected Fuwrions of mm economics agents, 19m
I 1 —»" 3S22

Selected functions of
hose ©coneaaic® agents

Lass than 6 6 or stare

ii .m i »

i

I— ill M l>l l lll»»lll

Kasfrlng up to data

Developing and siaintsininf good public relations

1 2

2 3

3 5

Providing tj^eeifie Inforrotlon on agriculture,

mt$f&T hoiae sconoBles and/or club wrk and
related subjects to tha people of tha county 4 1

Relaying needs of tha people to the University 5 6

Training, leaders # 4

Organising and coordinating clubs, units, and/or
special intarast groups

Reportin§ program progress and aeeawpllshmsnts

Assisting in tha development of tha oomainity
and its resources

Coordinating University and U«S*D»A, pro^raas
at tha county level

Helping specialists evaluate projects that hava
been carried out in specific subject matter areas

Evaluating quality and cfusntity of county staff
performance

Parforsting ads&nietrstlve functions, including
budgeting, reporting, coordinating office
SMfUtgaoanty etc.

Acting as secretary and/or performing services
for associations^

.

fairs
,

, shows ^ camps. etc»,

r " *^

7 7

8 10

9.5 s

M g

11 11

12 13

13 12

U 14



TABLE XVIII

K-vN? tf HOME EOONOMICS AGENTS COMPARED BY YEAR? OF EXTENSION
AND THFIR RANKING OF EMPHASIS ACTUALLY BEING GIVEN TO
SfLrCTED FUNCTIONS OF HOME ECONOMICS AGENTS, K64

Yearg ot o\r.f>r i f nee

Selected functions of Less than 6 6 or t*w
home ecor; .gents :.' N

Developing and maintaining go d public relations 1 3

Planning annual and long-tine programs 2 4

Keeping up to date in subject natter and
teaching methods 3 5

Relaying needs of the people to the university 4 10

Reporting program progress and accomplishments 5 6

Organizing and coordinating clubs, units, and/or
special interest groups 6 6

Performing a<fcainistrative functions, including
budgeting, reporting, coordinating office
management, etr.

Helping specialists evaluate projects that have
been carried out in specific subject matter areas

Assisting in the development of the community
and Its resources

Co- rdinatine, University and U.S.9.A. programs
at the county level

Fvaluatlng quality and quantity of county
staff performance

Acting as secretary and/or performing services
for associations, fairs, shows, camps, etc.

Training leaders

"roviding specific information Sfl agriculture,
sad/ot home economics and/or club work and

r"« .26

7 9

1 11

9.5 12

9.5 1

11 13

12 14

13 7

14
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Training leaders was in thirteenth rank based on eisphasis

actually believed given, by the Imm experienced group, *&ile for the

more experienced group it ms seventh in rank*

Relaying needs of the peof*l® to the University was $iven fourth

rank by the less experienced group based on actual emphasis, while for

the wjre experienced g$Q\%j it was ranked tenth*

fern® economies agents with less than % years of extension

experience indicated that there was same flight possibility of oorrela*

tion bet*»en th® esphasis actually believed toeing given and the essphasis

that ideally should be given th© functions, as shown in Table XIX, Two

functions seere given the sataa rank placaeieat for ideal md actual

aaphaaist both were tied for ninth rank*, assisting In the development

of th® co&rsunity and its resources, and coordinating University and

U*S*D.&* progrsias at the county level* Three functions differed by four

or more mnku

?*roviding specific information on agriculture, and/or home

economics and/or elub vaork. and related subject® to th® people of the

county «as fourth In rank for emphasis they believed ideally should foe

§iven tho function, while based on actual emphasis believed e;iven, it

ranked fourteenth, by the less experienced agents

»

Training loaders was ideally believed to be sixth rank fey the

lets experienced agents, iwhil® based on actual eigphasia believed given,

ft- ranked thirteenth*

Performing sdsiinistrativ® functions, including budgeting, report-

ing, coordinating office management, etc. was ideally believed to be
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TABLE XIX

KANSAS HOME ECONOMICS AGENTS WITH LESS THAN 6 YEARS OF EXTENSION
EXPERIENCE, THEIR RANKING CF EMPHASIS ACTUALLY BEING GIVEN
OM in Tt OfTK . I ' THAI ID ULt HMU 8IVH T<:

SELBCTEO FUNCTIONS CF HOME ECONOMICS AGENTS, 1964

1

i
i

'

i

1

i
' =s

unctions of Emphases Q^,ven

hone : ;lcs agents Ideally dually

Keeping up to date In subject matter and
teaching methods 1 3

Developing and Maintaining good public relations 2 1

Planning annual and long-time programs 3 2

Providing specific, information on agriculture,
and/or hone economics and/or club work and related
subjects to the people of the county 4 14

Relaying needs of the people to the University 5 4

Training leaders 6 13

Organirino and co rdinating clubs, units, and/or
special interest groups 7 f

Reporting program progress and accomplishments 8 5

Assisting in the development of the community
and its resources 9*5

dinatlng University and U.S»D«A. program
at the county level 9*5 r

.

Helping specialists evaluate projects that have
been carried out in specific subject matter areas 11 8

Evaluating quality and quantity of county staff
performance 12 11

Performing administrative functions, including
budgeting, reporting, coordinating office
management, etc. 13 7

Acting as secretary and/or performing services

r .



m
thirteenth rmk by the lata experienced agents, ahiie based oft actual

M^hasis they beilevad given, It ranked seventh*

ffem eeanoalca agents with 6 years or mare of ©#teo*i$a ess*

mTimm indicate that there m® Kmm slight* possibility of correla-

tion between the ei^b&sis actually believed given and the ©a^ha&ts that

ideally should fee given the functions, as ©te*n In Tal>le IX.

Three functions had a yank p&aaattiBt difference ## four or fsare

ranks feetwen the actual and ideal Mentals believed given the functions.

Relaying needs of the people ta the University m sixth in rank for

eraphasit they ideally fait stolid be §lven f while based en «sfeat was felt

to be the actual entasis It ranked tenth* by the mm experienced agents*

Assisting In the development of the coaminlty and its resources we eighth

in rank for eesphasi® they felt ideally should foe given, while baaed en

what ms felt ta la the actual esf>hasis It ranked twelfth* Coordinating

tttlvereity and $*$*&*&» programs at the county level was ninth in rank,

for eis^nasie ideally believed given functions, «itile based ®n actual

sssphasls believed given It ranked first*

ftWrftttm ?* fi^Jffl,M<?n Sfr^toffi fiftWTCB.AP Pf^Mft

Party »l the eighty*eeven hams economics agents had completed

a eallege class in extension education, m anew in Tables XXI through

fiCSVe a brief auaaary of the correlation coefficients of the data is

shown belowt
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TABLE XX

KANSAS HOME ECONOMICS AGENTS WITH 6 YEARS OR MOKE OF EXTENSION
EXPERIENCE, THEIP RANKING OF EMPHASIS ACTUALLY BEING GIVEN
COMPARED TO EMPHASIS THAT IDEaLLY SHOULD BE GIVEN TO

SELECTED FUNCTIONS OF HOME ECONOMICS AGENT' , 1^64

Selected function* of Emphasis given
hone e m ?.cs agents Ic'-olly ' tu. lly

Providing specific information on agriculture,
and/or hone economics and/or club work and
related subjects to the people of the county 1 2

Keeping up to date in subject matter and teaching
methods 2 5

Developing and maintaining go d public relations 3 3

Training leaders 4 7

Planning annual and long-time programs 5 4

Relaying n*eds of the people to the University 6 10

Organizing and coordinating clubs, units, and/or
special interest groups 7 6

Assisting in the development of the comraunity
and its resources | 1.

Co rdinating University and U.S.D.a. programs
at the county level 9 1

Reporting program progress and accomplishments 1C I

Helping specialists evaluate projects that have
been carried out in specific subject matter areas 11 11

Performing administrative functions, including
budgeting, reporting, co rdinating office
management , etc

•

Evaluating quality and quantity of county
staff performance

Acting as secretary and/or performing services
for associations, fairs, shows. cacg?s« etc,

.71

12 9

13

14 14
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Bank correlation coefficients of hone oconosics
agents on eoupletion of extension education
,.

n
. .

. classes
; i

. . ,r

Ideal anphasi* given fey two group*. .96
Actual eapha&is given by two groups ,78
Ideal to actual by agents having taken classes .67
Ideal to actual by agents not having classes .88

ihen the criterion was enaphasis that Ideally should foe §iven

functions, the *r** score indicated a **hl®hw correlation between the agents

having completed a college class in extension education and those agents

not having such a class* H® rank placement of functions differed by more

than two places in rank, as shown in Tisble XXI.

Ihen the criterion was esaphasis believed actually being given

functions, the Kr" score indicated "sonae" 4®§me of correlation probably

present, as shown in Table XXII. Agents when cosapared by classes in

extension did not have any identically ranked functions. Two functions

differed fey four kt more ranks. Organising and coordinating clubs, units,

and/or special interest groups was fifth in rank, viewed by agents having

taken extension education classes in college, while it was ninth when

viewed by agents not having taken such classes, feepino, up to date in

subject matter and teaching mthod© was twelfth in rank by agents having

taken classes. Viewed by agents not having taken classes it was fifth

in rank, the criterion being eraphasls believed actually fiven functions.

Hosae economics agents having completed a college class in ex*

tension education indicated *s©R*e slight possibility* of correlation

between the eraphasis actually believed given and the ewphasis that

ideally should be given the functions as shown in Table XXIII. Three
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TABLE XXI

KANSAS HOME ECONOMICS AGENTS COMPARED BY COMPLETION OF a COLLEGE
CLASS IN EXTENSION EDUCATION AND THEIR RANKING OF EMPHASIS THAT
IDEALLY SHOULD BE GIVEN TO SELECTED FUNCTIONS OF HOME ECONOMICS

AGENTS, 1964

j.1 ., i. ;, : :'L':,"i: ; •* :".",', .'i,"" , i' a ',',:, v. 1

: i"i.' ,
' 'i, i , :, ,:

'

', ' ' ' ;;:: /.'.i.".'.';.

i elected functions of Yes No

home economics agents N " 40 N r 47

Developing and maintaining good public relations 1 2

Providing specific information on agriculture,
and/or home economics and/or club work and
related subjects to the people of the county 2.5 3

Keeping up to date in subject matter and
teaching methods

Training leaders

Planning annual and long-time programs

Relaying needs of the people to the University

Organizing and co rdinating clubs, units, and/or
special Interest groups

Reporting program progress and accomplishments

Assisting in the development of the community
and its resources

Co rdinating University and U.S.D.A. program*
at the county level

Helping specialists evaluate projects that have
been carried out in specific subject matter areas

Evaluating quality and quantity of county
staff performance

Performing administrative functions, including
budgeting, reporting, coordinating office
management, etc.

Acting as secretary and/or performing services
or associations, fairs, shows, camps, etc.

r 5 ,C6

2.5 1

4 4

5 5

6 6

7 1

1 10

1 1

10 8

11.5 11

11.5 13

13 12

14 14
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tmM mm
Kjm&$ bq» mmmics agents ffl&mm by completot of a college

class in %mmtm mmmwm m their **mam ffl emprasi?:

THAT /CTUflLLY II BEBO GIVEN TO SELECTED FUNCTIONS
OF HOME BOSNaKICS *G£NTSf 1964

iT"!?

Providing specific information an agriculture,
vftd/oT hone- economics and/or club **©rk and
related subjects to the people of the county 1 3

Developing and maintaining good public relations 2 2

Training leaders 3 1

Planning annual and long-time programs 4 4

Organising and coordinating clubs, units,
and/or special interest groups 5

fteportlng program impress and accomplishments 6 7

Relaying needs of the people to the University 7 6

Performing administrative functions, including
budgeting, reporting, coordinating office

it, etc. 8 10

Coordinating University and &#&»$*& programs
at the county level B

Helping specialists evaluate projects that have
b®m carried out in specific subject matter areas 10 12

Bvaluating quality mA quantity of county staff
performance 11 14

Keeping up to date in subject matter and
teaching methods 12 5

Assisting in the development of the community
and its resources 13 11

acting as secretary and/or performing services
for associations, fairs, shows, camps, etc* 14 13—
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TABLE XXIII

KANSAS HOME ECONOMICS AGENTS HAVING COMPLETED A COLLEGE CLASS IN
EXTENSION EDUCATION, THEIR RANKING OF EMPHASIS ,-.CTL'-JLLY BEING
GIVEN COMPARED TO EMPHASIS THAT IDEALLY SHOULD BE GIVE!* TO

SELECTED FUNCTIONS OF HOME ECONOMICS tfSENTS, 1964

Selected functions of Emphasis given
bone economic t agents Ideally ctually

Developing and maintaining go d public relations 1 2

Providing specific information >n agriculture,
and/or h">me economics and/or club work and

related subjects to the people of the county 2*5 1

Keeping up to date in subject matter and
teaching methods

Training leaders

Planning annual and long-time programs

Relaying needs of the people to the University

Organizing and coordinating clubs, units,
and/or special interest groups

Reporting program progress and accomplishments

Assisting in the development of the community
and its resources

Coordinating University and U.S.D.A. programs
at the county level

Helping specialists evaluate projects that have
been carried out in specific subject matter areas

Evaluating quality and quantity of county staff
performance

Performing administrative functions, including
budgeting, reporting, co rdinating office

rt, etc.

.67

Acting as secretary and/or performing services
for associations, fairs, shows, camps, etc.

2.5 12

4 3

5 4

6 7

7 5

8 6

o 13

10 1

11.5 M

11.5 11

13 6

14 14



75

functions differed by four or »w ranks* Performinc; administrative

functions, including budgeilng f reporting, coordinating office saanacje-

oent 9 etc. was ideally felt to be in thirteenth rank, while based on

actual emphasis believed given it was eighth in rank, Assisting in the

development of the community and its resource® was ideally felt to be

ninth in rank, mhile based on actual emphasis felt $ive% it was fourth

in rank* Keeping up to date in subject natter and teaching aethod6 9 was

tied for second rank as they felt it ideally should tee etsphaslsed* Based

on what was felt to be the actual enphaets given the function it ranked

twelfth.

Home economies agents not having taken a college class in

extension education indicated a "food" correlation betsseen the eapfaaeis

actually believed given and the emphasis that ideally should be given the

functions, as shown in Tafcl© XXIV, One function differed fry four ranks.

Keeping up to date in subject natter and teaching methods was first in

rank as they felt it ideally should foe e^shasired* Based on *§hat was

believed to be the actual enphaele given the function it was fourth in

rank.

foppEetion of fodflptlgn, T*afo^ Progrnn

Thirty-six of the county hone economics agents had completed an

induction training program* FlftytwD had not had such a program* Co-

efficient of rank correlation scores are summarised below*
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TABLE XXIV

KANSAS HOME ECONOMICS AGENTS NOT HAVING HAD A Q0LLB6E CLASS IN

EXTENSION EDUCATION, THEIR RANKING CF EMPHASIS ACTUALLY
BEING GIVEN COMPARED TO EMPHASI5 THAT IDEALLY SHOULD

BE GIVEN TO SELfX^ED FUNCTIONS OF HOME ECONOMIC
AGENTS, 1964

:.. i .,,;,., v, i t iv . , .: ' : " ' „ '

;
' ; :

',

; , ,,
' ;,'",, t r i

'"
:

i

„
1

,

1 v: • . r : ; . j
| | ,„. is

cted functions of -. iv.^ I •

.
'

;

bone economics agents legally ctually

Keeping up to date in subject natter and
teaching methods 1 5

Developing and maintaining good public relatione 2 2

Providing specific information -*n agriculture,
and/or home economics and/or club work and
related subjects to the people of the county 3 3

Training leaders 4 1

Flanning annual and long-time programs 5 4

Kelaying needs of the people to the University 6 6

dinating University and U*S«D»A« progrs
at the county level 8 I

Organizing and coordinating clubs, units, and/
or special interest groups 8 I

Assisting in the development of the community
and its resources 8 11

Reporting program progress and accomplishments 10 7

Helping specialists evaluate projects that have
been carried out in specific subject matter areas 11 12

Performing administrative functions, including
budgeting, reporting, co rdinating off ica
management, etc* 12 1C

Evaluating quality and quantity of county
staff performance 13 14

Acting as secretary and/or performing services
or associations, "airs, shows, camps, &tc. M
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Rank correlation coefficients of ta®
economies agents on collation of
Induction tra^nlnff prograis j^
Ideal esBphssis §iven by two groups .§5
Actual eigphasls glvm by two groups *#1

Ideal to actual by agants having pmgmm *8$
Ideal to actual by agents not havino, program •{$

When the criterion was ©saphasls Ideally ojven functions, the

"r" score indicated a *high" correlation h®tmm the two groups i those

having had a training program and those agents not having had the

program, as shown in Table XIV* The top six ranked functions were in

identical order for both groups*

When the criterion was enpnasls actually given functions, the

«r* score indicated a "high*1 decree of correlation between the two

groups as shown in Table XXVX* One function had a difference of four

or s*or# placements in rank between the groups* Coordinating University

and tf*s«D*A« programs at the county level was seventh in rank as they

felt it actually was essphasired fey the group having completed the

progress, while for agents not having completed the program it was

eleventh in rank*

%mm economics agents having consisted induction training in-

dicated a "good* correlation between ©mphasle actually believed given

end the esiphasis that ideally should b# given the functions as shown in

labia XvCVll. One function differed by four or laore ranks betw@#n the

esphasis Ideally believed §!v@n and the essphasis felt to be actually

given functions* Keeping up to date in subject matter and teaching

methods was ideally felt to b© first in rank? based on emphasis felt

t© b& actually given, it was in fifth rank*



TtfLE XXV

KANSAS HOME ECONOMICS AGENTS COMPARED BY COMPLETION OF INDUCTION
TRAINING \ND THEIR RANKING CP EMPHASIS THAT IDEALLY SHOULD BE
GIVEN TO SELECTED FUNCTIONS OF THE HOME ECONOMICS AGENT, 1964

Comftltttod induction training
Selected functions of Yf s No

the home econ mict agent N - j6 N * *&'

Keeping up to date In subject natter and teaching
methods 1 1

Developing and maintaining go d public relations 2 2

Providing specific information n agriculture,
and/cr h-roe economics and/or club work and
related subjects to the people of the county 3 3

Planning annual and long-time programs 4*5 4

Training leaders 4,5 I

Relaying needs of the people to the University 6 6

Co rdinating University and U.S.D.A. programs
at the county level 7 10

Organizing and co rdinating clubs, units, and/or
special interest group«

Reporting program progress and accomplishments

Assisting In the development of the community
and its resources

Evaluating quality and quantity of county staff
performance

Performing administrative functions, Including
budgeting, reporting, co rdinating office management,
etc.

Helping specialists evaluate projects that have
been carried out in specific subject matter areas

Acting as secretary and/or performing services
for associations, fairs, shows, camps, etc.

8 1

9.3 7

'. 9

11 12

13 11

12 13

14 14

. :.
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imJE XXVI

KANSAS HQMS ECONOMICS AGENTS GWPARED BY M&H$@N OF IMSUCTIGti

TRAINING *ND TH:JH RANKING OF EUSPHASIS ACTUALLY BEING GIVEN
TO SELECTED FUNCTIONS OF THE HOME ECONOMICS AGENT, 1964

mmmmu
Collated .induction training

Selected functions of
, inYff,s n ...

,

Mp
the home ecan?ales afent ^^ N ? " 36 N " 52

•«

Developing and maintaining qo^4 public relations 1 2.5

Providing specific information a» agriculture,
and/or hois® economics and/cr club work and
related subjects to the people of the county 2 2»S

Training leaders 3 1

Planning annual and longtime programs 4 4

Keeping W$ to date in subject matter and
teaching methods

Relaying needs of the people to tho University

Coordinating University and &*$#$*& programs
at tho county level

Organizing and co-ordinating clubs* units, and/or
special interest groups

Reporting program progress arid accomplishments

Performing administrative functions, including
budgeting, reporting, coordinating office
management, etc. 10 9

Assisting in the development of the cossmunlty

and its resources 11 12

Helping specialists evaluate projects that haw
been carried out in specific subject matter areas 12 10

Evaluating quality and quantity of county
staff performance 13 1"

Acting as secretary and/or performing services
for associations, fairs, shows, caraps, etc. 14 14

r »91

«l &

6 a

7 ii

© 6*5

9 6*5
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TABLE XXVII

KANSAS HOME ECONOMICS; AGENTS HAVING COMPLETED INDUCTION TRAINING THEIR
RANKING OF EMPHASIS THAT IDEALLY SHOULD BE GIVEN COMPARED TO EMPHASIS

ACTUALLY BEING GIVEN TO SELBCTED FUNCTIONS OF THE HOME ECONOMICS
AGENT, 1964

' '
'

' '
''' *""""

' < '
'

—
Selected functions of

the home econ mlcs agent

Keeping up to date In subject natter and teaching
ethods

Developing and maintaining good public relations

Providing specific information ^n agriculture,
and/or home economics and/or club work and
related subjects to the people of the county

Training leaders

Planning annual and long-time programs

Relaying needs of the people to the University

-dinating University and U. >.D,A, programs
at the county level 8 8

Organising and coordinatino clubs, units, and/or
special interest groups 8 c

Assisting in the development of the community
and its resources 8 11

Reporting program progress and accomplishments 10 7

Helping specialists evaluate projects that have
been carried out in specific subject matter areas 11 12

Performing administrative functions, including
budgeting, reporting, coordinating office
management, etc f

Evaluating quality and quantity of county
etsff performance

Acting as secretary and/or performing services
for associations, fairs, shows, camps, etc,

r - .81

Emphasis n

Idoally ctu :lly

1 5

2 2

3 3

4 1

5 4

6 6

12 10

13 14

14 13



Bam econosaics a§ents not having completed induction training

indicated a Mgc:d* correlation hotween eapbtais actually believed given

and emphasis that ideally should be §ivan the functions as shown in

Table XXVIII • Two functions differed by four or sore ranks between the

emphasis they believed ideally should be given and the enphaait felt tc

be actually $iven functions* Keeping up to data in subject ®attsr and

teaching methods was Ideally fait to be first in rank* for ideal emphasis*

sad on aphasia fait actually feeing gIvan* It was fifth in rank* Train-

ing leaders was Idesliy fifth in rank for ideal aphasia, while based on

emphasis fait actually being given9 it was first in rank.

Five Extension Districts in

Kansas is divided into five districts of work* Each district

had approxlraately fifteen to Iwmtyittt responding county home econ-Msics

agents* For a comparison ftf the five districts Kendall's coefficient of

concordance (I) was used* l®*en canpared individually or as paired dis*

trictSf Spea«aan*a coefficient of rank correlation was used* A susaaary

of the statistical findings fro® Tables MIX through XXXXV is as follows

s

Coefficient of rank correlation of
functions of hone econ&fides agents
In. five Kansas districts t

Districts coapargd Ideally ' actually

Central and Southeast *97 .90
Central and Southwest .87 *91
Central and Northeast *95 *94
Central and Horthweet *89 *83
Southwest 3tw5 Southeast *Sv ..-:;•

^thwart and Northeast .32 »&3
Southwest and Northwest .

r
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Ideally

.94

.e7

.87

Ideally

Actually

•92

.85

to actually

.92

.86

•86
.87

.92

|
Ideally

.917

Actually

.925

Districts compared

Southeast and Northeast
Southeast and Northwest
Northeast and Northwest

Northeast
Southwest
Southeast
Central
Northwest

Kendall's coefficient of Concordance

Five districts

When criterion was emphasis ideally given functions the W score

indicated a high degree of similarity in rank placement of functions be-

tween the county home economics agents in each of the five districts,

as shown in Table XXIX. Agents in all five districts emphasized relay-

ing needs of the people to the University so that it became sixth in

rank. Acting as secretary and/or performing services for associations,

fairs, shows, camps, etc. ranked fourteenth in all five districts, based

on emphasis they believed ideally should be given functions. The two

western districts felt evaluating quality and quantity of county staff

performance to be of higher rank than did the other three districts.

When criterion was emphasis actually believed given functions

the W score indicated a high degree of similarity in rank placement of the

functions between the county home economics agents in each of the five

extension districts, as shown in Table XXX. Three functions had a differ-

ence in rank order of more than four ranks. Coordinating University and



rmt xxvin

Kansas mm tmmacs scents wm having owhusted induction training
thot banking of ehphasis that ideally shduxd be GIVEN OGHPaRED to

EMPHASIS ACTUALLY BEING GIVEN TO SBLSCTBD FUNCTIONS OF TIT.

mm ECONOMICS AGENT, 1964

functions of
the hoia© economics agent tdea

rn&has,ls given
,

©ally tually

Keeping up to date in subject natter and teaching
method©

Developing md maintaining gor-d public relations

Providing specific infoxnation m agriculture,
and/or horns econoadca and/or club sserfc and
related subjects to the people of the county

Planning annual &nd long-tine prolans

Training leaders

Maying needs of the people to the University

fHapoxiing prograws progress and' acjco^lislKswntt

Organizing and coordinating clubs, units, and/or
special interest groups

Assisting in th© developsaent of the coenunity
and its resources

Coordinating University and U«s*D«A» programs
at the county level

Psrfondiig administrative functions, including
budgeting, reporting, coordinating office
nttnagessent, etc*

Evaluating quality and quantity of county eta""

perfortaance

Helping specialists evaluate projects that have
beeti carried out in specific subject matter areaa

Acting as secretary and/or performing services
for associations, fairs, shows, caapa, etc.

10

U

12

13

14

2«5

2.5

4

1

3

6.5

6,5

12

11

9

13

1C

14

3S
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U.S.D.A. programs at the county level was felt to actually be in higher

rank placement by the Southwest district. Northwest and Central districts.

It ranked three ranks below that rank given by the Southwest district.

In the Eastern districts it ranked five to six ranks lower. Planning

annual and long-time programs was in sixth rank In the Southwest dis-

trict, first rank in the Northwest district, and second, third and

-.irth in the Southeast, Northeast and Central, as felt to be actually

receiving emphasis. Performing administrative functions, including

budgeting, reporting, coordinating office management, etc. was higher

in rank placeaent in the Southeast, Northeast and Central districts. It

was felt to actually be receiving lower emphasis in the Northwest dis-

trict.

The coefficient of rank correlation ol home economics agents

from the Northeast district based en emphasis they believed ideally

should be given, compared to emphasis they felt was actually being

given, functions indicated a "high" correlation, as shown in Table

XXXI. Keeping up to date in subject matter and teaching methods was

felt ideally should be in first rank, while based upon emphasis be*

lieved actually given the function it ranked fifth.

The coefficient of rank correlation of home economics agents

from the Southwest district based on enphasis believed ideally should

be given compared to emphasis felt actually being given functions in-

dicated a "go d" correlation, as shown in Table XXXII* Evaluating

quality and quantity of county staff performance was felt Ideally



TABLE XXXI

Kansas mm soongbocs mwms fhom the NORTHEAST district, th=xf
BANKING OF »hV-51S TM&T TOALLY SMDOLJD BE GIVEN COMPARED TO

aiPHfisiv. ay b8J«3 qivsm to selected functions of the

• ni l i uwiiiiinnwii. »iiij » Him ! i n » i« niiii *»iiir>« mi -a»i ii i< lanniiinu iiiiiiin» > i

i

wmw.^ n.^Mn^—

i

mnonw »ii ihiimu—< m l nl i h! i^iii» i ilimn !»..»—'

i>i,.iim i 1mii.Ji iwi h

Selected functions of gsgsfcasis given
i

'

m i
,

mm ini i m » hm«i nw m»m i mr imm eeoneadcs agc-nts Ideally Aett
mmmmtmm iiwni iim » iwiiii - H i » nfiinun i » n i n ' « 1 1

i i i i ih ii iii » ih ihuw i w iii mmmmmtmmm

Providing specific information n agriculture,
and/or horn econ-wis s and/or club work atd
related subjects to the people of the county 1*5 1

Kaeplng u 'ate in subject matter and
1*5 5

Planning annual and longtime programs 3*5 3

Developing and aaintalnlng f©c?d public relations 3*5 4

Training leader® 5 2

Relaying ne^ds of the people to the University 6 6

Organising and coordinating clubs* units, and/cr
special interest groups 7 7

Reporting program progress and accc&$}ilshnents 8 8

Assisting in the development of the eowmity
and Its resources

Helping specialists evaluate projects that haw
been carried out in specific subject matter arsis

Co -rdinating University and U.S.D.A. pro^rajas

at the county level

Performing administrative functions* including
budgeting* reporting, ? insting- <:

I

Evaluating *$uallty and quantity of county
staff performance

Acting as secretary and/or performing services
for associations* fairs* ©hows* camps* etc.

9 §•$

10 11.5

11 11.5

12 9.5

13 14

14 13

r - .$2
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TABLE XXMI

KANSAS HOME ECONOMICS /CENTS FROM THE SOUTHWEST DISTRICT, THEIR
RANKING OF EMPHASI? THAT IDFALLY SHOULD BE GIVEN COMPARED TO
EMPHASIS ACTUALLY BEING GIVEN TO SELECTED FUNCTIONS OF THE

HOME ECONOMICS AGENT, 1964

si. i
" i" i

1

I I I

.,.' ,i ; :. I— I t :
" , i — i M

I
I

.

'

i "niiiii '

:

' : -

Selected functions of
the home economics agents

Keeping up to date In subject matter and
teaching methods

Developing and maintaining good public relations

Planning annual and long-time programs

Training leaders

Providing specific information ~>n agriculture^
and/or home economics and/or club work and

related subjects to the people of the county

Relaying needs of the people to the University

Co rdinating University and U.S.D.A. programs
at the county level

Evaluating quality and Quantity of county
staff performance

Organizing and co rdinating clubs, units, and/or
special interest groups

Reporting program progress and accomplishments

Performing administrative functions, including
budgeting, reporting, co rdinating office
management, etc.

Assisting in the development of the community
and its resources

Helping specialists evaluate projects that have
been carried nut in specific subject matter areas

Acting as secretary and/or performing services
*or associations, fairs, shows, camps, ^tc.

Emphasis Given
Ideally dually

1 4

2 1

3.5 6

3.5 2.5

5 2.5

1 7.5

7 5

1 13

9.5 1

M 7.5

11.5 10

11.5 11

13 12

14 14
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should be in eighth rank, while based on snphaala believed actually

given the functions, it ranked thirteenths

The coefficient of rank correlation ©I home ^con^mics agents

fro® the Southeast district based on emphasis believed ideally should

be given coapared to emphasis fait actually feeing given functions

indicated a "good" correlation, as shown in Table XXXXII* Ho functions

differed by more than three rank placements, nor did any function have

the sasae rank plaeetaent for esaphasis ideally m& actually believed given.

The coefficient of rank correlation of Hone economics agents

frost the Central district based on emphasis they believed ideally should

be given eooparad to enphaata felt actually feeing given functions indi-

cated a "good** correlation, as show in Table XXXSV* Keeping up to date

in subject matter and teaching osthods was felt ideally should be in

first r>laces while based on emphasis believed actually given the functions

it was ranked fifth* Assisting in the development of the cotaraunity and

its resource© was felt ideally should be tied for seventh place, while

based on eophasis believed actually given the functions it ranked

twelfth.

The coefficient of rank correlation of home economics agents

fross the Northwest district based on enphaals believed ideally should

be given eoigpared to ecuphasis felt actually being given functions indi-

cated a "high** correlation, as shown in Table XXXV. Assisting in the

developsient of the contaunity and its resources fell ideally four ranks

higher than it was believed actually being given*
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TABLE XXXIII

KANSAS HOME ECONOMICS AGENTS FROM THE SOUTHEAST DISTRICT, TV
RANKING OF EMPHASIS THAT IDEALLY SHOULD BE GIVEN COMPARED TO

ACTUALLY BEING GIVEN TO SELECTED FUNCTIONS OF THE
HOME ECONOMICS AGENT, 1964

2.5 s

4 i

S 2.5

i 7

Selected functions . :. 1: •.

the home econ: rales agents Ideally ctually

Developments and maintaining go d public relations 1

viding specific information n agriculture,
and/or horae econ mics and/or club work and
related subjects to the people of the county . 4

Keeping up to date in subject matter and
teaching methods

Training leaders

Planning annual and long-time program

Relaying needs of the people to the University

Organiting and coordinating clubs, units, and/or
special Interest groups 7 9

Co rdinating University and U.S.D.A. programs
st the county level 8 10

Reporting program progress and accomplishments I 6

assisting in the development of the community
and its resources 10 12

Performing administrative functions, including
budgeting, reporting, co rdinating office
management, et . 11

Helping specialists evaluate projects that have
been carried out in specific subject matter areas 12 11

Evaluating quality and quantity of county
staff performance 13 14

Acting as secretary and/or performing services
for associations, fairs, shows, carars, etc, 14 13

I "

. 6



?mM xxxiv

KANSAS HOME EOONGMICS .SCENTS FROM THE CENTRAL DISTRICT, THEIR R,miNG
OF EMPHASIS THAT XPIMXY SHOULD B£ GIVEN COMPARED TO EMPHASIS CTUALLY
BEING GIVES* TO SSLECTH) FUNCTIONS Q£ THE HGHE TOPICS JjOfllfg 1964

Selected function® Emphasis Qiven
home economics agents Ideally Actuallymi l i i - i n ii M i nmii rf i i » H i ii . 111 111 MM in—i—» ii mil mini « m m n i n n

i
I 11

i
ii m iiiim i

Keeping up to date in subject matter and teaching
methods 1 5

Developing and maintaining go-3d public relations 2 3

Providing specific information on agriculture,
and/or hone ©ceramics and/or club ssork and
related subject* to the people of the county 3,5 1

Training leaders 3.5 2

Planning annual and long-time program S 4

delaying needs of the people to the University 6 7

Organizing and coordinating clubs, units, and/or
special interest groups 7*5 6

Assisting in the development of the community
and its resources 7*5 12

Coordinating University and U.3.D..A. programs
at the county level 9.5 8

Reporting program progress and accomplishments 9»5 10

Performing administrative functions, including
budgeting, reporting, coordinating office
management* etc* 11 9

Helping specialists evaluate projects that have
been carried out In specific subject matter areas 12 11

Evaluating quality m$ guantity of county
staff performance 13 14

Acting as secretary and/or performing services
for associations, fairs, shows, camps, etc* 14 13
i ' i i . m i ni in. i i r

im i
ii — m i i i . mi l m i n i m m in iiiii r

r * .87



M
table xxxv

kansas hoke economics agents from the northwest di'tfict, their
ranking of emphasis that ideally should be given compared to
emphasis actually bfing given to selected functions of the

home economics agent, 1964

Selected functions Ffttlftglfi q\Y^

Training leaders 1 3.5

Planning annual and long-time programs 2 1

Developing and maintaining go d public relations . 2

Keeping up to date in subject matter and
teaching methods 3.5> 5

Providing specific information n agriculture
and/or home economics and/or club work and
related subjects to the people of the county

Relaying needs of the people to the University

Reporting program progress and accomplishments

Assisting in the development of the community
and its resources

rdinatlng University and U.S.D.A. programs
at the county level

Organising and at r^nating clubs, units, and/or
special Interest groups

Evaluating quality and quantity of county
staff performance

Helping specialists evaluate projects that have
been carried out in specific subject matter areas

Performing administrative functions, including
budgeting, reporting, co rdinatlng office

:, etc. 13 13

5 3.5

6 7

7 6

1 12

f 8.3

10 :.":

11 1C

12 11

Acting as secretary and/or performing services
for associations, fairs, shows, camps, etc. 14 14

.92



CHAPTER IV

mmtm, oomimmm, mo mmmmmm

This study dealt with Kansas county home economic* agents and

was designed as one part of a broader study, to aid in the writing of

job descriptions for extension personnel in Kansas* The study was

based on concepts of role taken fmm Sarfoin &ml Jbnes» Stogdili,

Sargent, and $ott* The study of extension personnel in Wisconsin

made by Hfilfcening provides the guide for role functions of the agents

and for some of the hypotheses used in this thesis. The possibility

of conflict dm to emphasis of importance that ideally should be given

to the functions as compared to emphasis actually being given selected

functions of the home economics agent needed to be tested*

The organizational structure in Kansas was set up to further

cooperation between agricultural extension, home economics extension,

and county club work. Many of the county functions require joint

effort? the agricultural agent is traditionally the office manager

and co- rdinator el county joint programs*

Three statistical measures were employed to either accept or

reject the hypotheses? they were rank order. Spearsaan's coefficient of

Rank Correlation and Kendall* s coefficient of Concordance* The Null

hypothesis was accepted when the association was below SO.
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A rank order of degree of emphasis as felt Ideally should be

given and as actually believed given to functions of the hone economics

agent, by the home economics agents, was established. The rank order

of the six groups termed relevant ethers was compared to the responses

of the home economics agents so that differences in rank placement

might be observed. The hypotheses were developed to guide in the de-

lineation f the scope of the study.

Hypothesis 1 . There is no consensus among the various re-
spondent groups as to the degree of emphasis they felt should be
given selected functions of the home economics agents.

A statistically "high" correlation score indicated similar

rank order between home economics agents and county agricultural agents,

county club agents and the sample of executive board members. District

•gent groups had lower statistical correlations with home economics

agents than did the other four groups. The hypothesis was rejected.

Hypothesis 2 . There is no consensus among the various re-
spondent groups as to the degree of emphasis they felt was being
given selected functions of the home economics agents.

County agricultural agents had a statistically *,highH correla-

tion score with the home economics agents on rank placement of functions

at to the degree of emphasis they felt was being given them. Special-

ists In home economics had the lowest statistical correlation score



when compared with the home economics agents on the rank order of

functions as they felt they were actually being emphasized. The

hypothesis was rejected*

Hypothesis 3. There is no agreement between the perceived
emphasis that Ideally should be given and the emphasis actually given
selected functions of the county home economics agents by respondent
groups, as shewn by rank order of functions.

County home economics agents* county agricultural agents and

county club agents all had statistically nhlghw correlation scores on

ideal and actual emphasis felt given functions as shown by the rank

order of the functions. The sample of executive board ©embers and

district agricultural agents had a statistically •good*1 correlation

score. District home economics agents indicated by their lower corre-

lation scores that "seme* degree of correlation was probably present

between the actual and ideal placement of functions in rank order.

The hypothesis was rejected*

Hypothesis 4. There is no agreement between home economics
agents when grouped by personal and/or situational factors such asi
age, extension experience, completion of induction training program,
taking of extension classes, extension district and the degree of
emphasis home economics agent respondents felt ideally should be
given selected functions of the county home economics agent.

Home economics agents grouped by the variables of age, experience,

classes taken, and training programs, had "high1* r scores within the vari-

able group as they felt functions ideally should be ranked. All functions



were within three placet in rank placement in all variable groups ex*

ceptlng the function a| "reporting program progress, " which showed

that comparatively more emphasis was felt should be given to it by

agents under 35 than by agents 35 years of age and over.

Home economics agents grouped by the variable of work districts

snowed great similarity of rank placement by the statistical measurement

of Kendall's coefficient of concordance. The hypothesis was rejected*

Hypothesis 5 . There is no agreement between home economics agents
when grouped by personal and/or situational factors such ast age, ex-
tension experience, completion of induction training program, taking of
extension classes, extension district, and the degree of emphasis home
•rc^n-mics agent respondents felt actually was being given selected
functions of the county home economics agent.

Home economics agents in both induction training groups had a

similar actual rank order placement of functions. "Co rdinating pro-

grams** showed a comparatively higher rank placement among agents having

the induction training program over the placement given by agents not

having had such a program.

Home economics agents grouped by the variables of age and extension

classes taken indicated some degree of correlation was "probably" present

between placement of functions in the variable group. "Keeping up to date*

was ranked significantly higher by agents 35 and over and agents not hav-

ing taken extension classes than it was ranked by the younger agents or

those having taken the classes. "Reporting program progress" was felt to

be of significantly higher actual rank by younger agents than by the older
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group* "Organizing clubs" was felt to be of significantly higher actual

rank by agents hiving taken classes than agents not having taken the

classes*

feme economics agents grouped fey the variable of axtension

experience indicate "no" relationship between the more experienced group

«nd the less experienced §roup and therefore no correlation, L©$s ex*

perienoed agents ranked the fol.lowl.ng function significantly higher in

rank placement than the sore experienced group m actually emphasised,

"relaying needs of the people*" The aoro experienced grow? placed the

following functions significantly higher than did the less experienced

group as actually ^sphasisedt "coordinating programs," "training leaders,"

&n6 "providing specific information n no®e scofroles*"

Ifcme economics agents when coqpaared by mrk districts showad great

similarity of rank placement by the statistical sseasurefaent of Kendall*

a

coefficient of concordance. When coiapaiisen was from district to dls»

trict as functions were felt to be actually feeing essphasi»d, all cor-

relations ware statistically "good" or "hioh** The hypothesis was re-

jected in parti extension experience showed "no" relationship with

placement of functions* Therefore, this part of the hypothesis was

accepted*

The rank placement of functions for each variable was also cojb-

p®x®& to determine if there was a similarity between the felt ideal and

the actual placement of functions* Both induction training groups,

those having and those not having had induction training, the older
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home economics agents, and those not having had the college classes in

extension education had a statistically high correlation between ideal

and actual placement of functions. The function felt to be ideally of

higher rank than it was actually given by a significant difference in

rank placement by induction training groups snd the extension education

class group was "keeping up to date. 1
'- The function given a higher actual

than ideal olacement by older agents and those not having induction train-

ing was "training leaders."

The more experienced home economics agent group and those having

extension education classes statistically indicated some degree of cor-

relation was probably present between felt ideal and actual placement of

functions. "Felaying needs of the people," and "assisting in community

development" were significantly of higher rank placement based on ideal

emphasis compared with actual emphasis, among the more experienced group,

while "co rdinatlng programs" was higher in actual rank placement than

ideal placement in the more experienced group. Those agents who had

taken extension classes ranked "keeping up to date," and "assisting in

comeunity development," significantly higher for ideal emphasis than

they did for actual emphasis. "Performing administrative functions" was

of significantly higher actual rank placement than ideal placement by

agents having had the extension classes.

Th-> home economics agents in the less experienced group and those

in the younger group statistically indicated some "slight" possibility

of correlation between rank placement of functions as they felt should
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foe ideally emphasised compared with thoss actually esaphaslzsd. Both

groups felt "perforating administrative functions* actually received

higher rank placement than ideally should fee given. Younger agents

felt "keeping up to date" ideally should he receiving the first rank

of s&ph&sis but actually fell into last rank of ei^hasis* Less experi-

enced agents felt "providing specific information on home econoBdcst
n

and "training leaders" to be of significantly higher ideal mt)k place-

s*ent than was actual rank placement.

item economics agents compared by work districts from northern

Kansas had statistically whigh" correlations between ideal and actual

rank placeiaent of functions* Central and southern districts had a

statistically "good" correlation batsmen ideal and actual placements.

Agents from the central and northwest districts felt "assisting in

coanunity development" to be of significantly higher rank as Ideally

should be eeaphasized than as actually emphasized* "Keeping up to date"

was significantly higher in ideal than actual placanant in the central

and northeast districts, "evaluating county staff perfozaance" was

given significantly higher ideal rank placeatgnt than actual rank place-

ment in the southwest*

Conclusions and Reconoendatlona

the following conclusions and receasaendations were made after

the analysis of data.
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A similar ideal rank order of functions was indicated by all re-

spondent groups. District agents had lower r scores than other variable

groups. There was more agreement with the county hone economics agents

anong respondent groups on the rank order of emphasis functions Ideally

should be given than on the rank order of emphasis they felt actually

was being given* While a similar actual rank order of functions was

indicated by all respondent groups, district agents and specialists In

home economics Indicated they felt the functions to actually be ranked

somewhat differently, as shown by their lower r score*

The results indicate a general agreement of the goals, or trends

of the Corporative Extension service in Kansas* Th<* greater disagree*

ment of the district agents and specialists could be the consequence of

their distance from county situation and over dependence upon written

reports for evaluating progress, their broader view of the total Co-

operative Intension program, and/or their different orientation of

county needs*

I? this difference in emphasis, as indicated by the lower score,

is of a negative characteristic and not due to the lag between innovation

and practice, better working relationships might result from Increased

communication between county, district, and specialists* A study of the

relationship between the three found in the other theses from this study

should be undertaken*

In the comparison of felt ideal to actual emphasis given functions

the respondents satisfaction of the task performance of the county home
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econsiaic® agent saas indicated* All respondent group© excepting the

specialist® in bono© economies and the district home tommies agents

indicated a amatively satisfying task perfttnaartcft of the county hone

©con>*§sxc$ accent*

County hs®e economies agents were foiled into groups to test the

variables of a#e, extension ejsperience, extension education classes, in-

duction training md work districts* The following conclusions mm
isade about the variable groups*

A similar ideal rani order of functions was indicated in all

variable groups*

Induction training did not Indicate dis-similar rank placements

of functions. The variables of age and extension education indicated

some differences in rank order placement of functions. The variable

of extension experience indicated no statistically sistiiar actual rank

placement of functions. Induction training procjrasss for all new agents have

been in effect in Kansas for about ten years* extension education classes

have been taught at Kansas State University for several years i there-

fore the inter-relationship of these variables needs further testing.

7tm agents whs had taken extension education classesg the younger

md the less experienced agents, indicated they felt the ideal rank order

of functions to be less similar to the actual rank order of functions than

did the agents not having taken extension education classes, the aore ex-

perienced, and the older agents. Hi© induction training variable did not

show a difference bet^en ideal and actual emphasis of functions. County
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economics agents Indicated most dissatisfaction In the task per-

formance of the following functions!

Keeping up to date In subject msttor and teaching methods was

actually given ouch less enphasls than was believed it Ideally should be

given aa viewed by the younger agents, and those having taken extension

education classes*

Training leader* was, by less experienced agents* felt to actually

be unde*HN»pha«liedt while the older agents felt the function was some*

what over-emphasized*

Providing specific information on hone economics was felt to be

ideally of ouch greater Importance than it waa actually receiving*

Relaying needs of the people was felt to be actually amphstlsed

less than it ideally should have been in the opinion of the more experi-

enced group*

Assisting in community development was ideally given sore emphasis

than it actually waa believed to be receiving by the agents In the central

and northwest districts and by all agents having taken extension educa-

tion classes*

evaluating performance of county staff was ideally felt to be of

more importance than It actually was receiving by agents in the southwest

district.

Performing administrative functions was felt to be receiving more

actual emphasis then it ideally merited by younger agents, leas experienced

agents* and those atvlng taken extension education classes*
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The interrelationships between variables of s^e, extension

experience* taking of induction training, extension education classes,

snd the extension district to vshich agents belong n©ed to be studied in

greater detail* The effect of the current task assigned to tha respondent

at tha tiaa of &&t% collection, upon the aophaala given functions, needs

to fee studied* The results of the study indicate the desire for con*

tifiued WjlltlriU on teaching methods and current subject natter* A re-

evaluation of the administrative duties of the county he®@ economics

agent, reporting, budgeting, etc. is suggested*
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THE ROLE OF COOPERATIVE EXTENSION PERSONNEL IN KANSAS

Purpose of the Study

This study represents one step in the attempt to define more clearly
the various jobs of Cooperative Extension Personnel in Kansas. The results
of the study will be made available to committees working on job descrip-
tions during 1965.

The study deals with certain identified functions of staff members.
The primary purpose is to determine the degree of concensus among members
of the Extension staff and among members of county executive boards as to

the order of importance of these functions, now and in the future .

The data will be analyzed by graduate students in Extension Educa-
tion at Kansas State University.

General Instructions

a. Please do not sign the questionnaire.
b. There are no "right" or "wrong" responses to the statements.

Your own feelings and opinions, based on your knowledge and
experience, as of now are important.

c. Please disregard IBM numbers in the margins as they are to
be used for tabulation purposes only.

d. Please re-check the total questionnaire after you have completed
it to make sure you have responded to all items on all pages.



FUNCTIONS OF COUNTY EXTENSION AGENTS

QUESTIONNAIRE
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I.B.

No.

1.
2.'

3."

M.

5.

7.

8.

Name of your county?

Which group do you represent on the County Agricultural Extension Council?

(check one)

1. Agriculture

2. Home Economics

3. 4-H

How many years have you served on the County Agricultural Extension Council?

(check one)

1 year

2 years

3 years

4 years

5 years

Over 5 years

9.

10

Age? (check one)

1. Under 25 years

2. 25 and under 35 years

3. 35 and under 45 years

Sex? (check one)

1. Male

Education completed (check one)

1. Less than high school

2. High school graduate

Have you ever been a 4-H Club Member? (check one)

1. Yes 2.

4. 45 and under 55 years

5. 55 and under 65 years

6. 65 years and over

2. Female

3. Some college work

4. College graduate

No

Marital Status? (check one)

1. Single 2. Married
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11. Do you have children? (check one)

1. Yes 2. No

12. Are any of your children 4-H Club Members at the present time?

1. 2. No

13. Were any of your children 4-H Club Members in the past?

1. Yes 2. No

14. How often does the Extension Advisory Committee of which you are a member meet?
(Agriculture, Hone Economics, 4-H)

1. Weekly 4. Yearly

2. Monthly 5. Twice a year

3. Twice a month 6. On call

15. Major source of family income? (check one)

1. Farming or Ranching 2. Other

8-791-4-550



COOPERATIVE EXTENSION SERVICE
IN

AGRICULTURE AND HOME ECONOMICS

KANSAS STATE UNIVERSITY

Division of Extension

Office of Director, Umbercjer Hall

MANHATTAN, KANSAS 66504

November 14, L964

TO: Kansas Cooperative Extension Service Staff Members

RE: "The Role of Cooperative Extension Personnel in Kansas"

Dear Colleagues:

Attached to this letter is an Opinion Survey designed to

give you the opportunity to express your feelings regarding
certain functions of Extension Personnel.

Please respond conscientiously to all items on all pages .

No attempt will be made to identify individual respondents.

You should be able to complete the questionnaire in 20 to

30 minutes.

Please return the completed questionnaire to my office not
later than December 15, 1964.

Sincerely yours

,

Harold E. Jones
Director

HEJ : s f

Attachment
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Kansas State University of Agriculture and Applied Science and United States Department of Agriculture Cooperating
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THE ROLE OF COOPERATIVE EXTENSION PERSONNEL IN KANSAS

Purpose of the Study

This study represents one step in the attempt to define more clearly
the various jobs of Cooperative Extension Personnel in Kansas. The results
of the study will be made available to committees working on job descrip-
tions during 1965.

The study deals with certain identified functions of staff members.
The primary purpose is to determine the degree of concensus among members
of the Extension staff and among members of county executive boards as to
the order of importance of these functions, now and in the future .

The data will be analyzed by graduate students in Extension Educa-
tion at Kansas State University.

General Instructions

a. Please do not sign the questionnaire.
b. There are no "right" or "wrong" responses to the statements.

Your own feelings and opinions, based on your knowledge and
experience, as of now are important.

c. Please disregard IBM numbers in the margins as they are to
be used for tabulation purposes only.

d. Please re-check the total questionnaire after you have completed
it to make sure you have responded to all items on all pages.
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THE ROLE OF COOPERATIVE EXTENSION PERSONNEL IN KANSAS

QUESTIONNAIRE

I.B.M.
Col. No.

1.

2.

3.

4. Please check the category into which your present position falls:

1. Administration (includes all people in Project 1 plus State Leaders,

Associate State Leaders, and Academic Department Heads)

2. District Agricultural Agent

3. District Home Economics Agent

4. Specialist (includes Associate and Assistant Editors, Section Leaders,
District Economists, F.M. Fieldmen, Area Agriculturalists, Area and District
Foresters, Area Engineers, Assistants to State Leaders, and 4-H Club Spec-
ialists)

5. Agricultural Agent (includes County Agricultural Agents, Assistant County
Agricultural Agents and Male Assistant County Extension Agents)

6. Home Economics Agent (includes County Home Economics Agents, Assistant
County Home Economics Agents, Female Assistant or Associate County Exten-
sion Agents)

7. 4-H Club Agent (includes County Club Agents and Assistant County
Club Agents)

5. Please indicate your Extension project number (county workers check Project 8):

1. Project 1 (Extension Administration) 5. Project 5 (Home Economics)

2. Project 2 (Information) 6. Project 6 (4-H)

3. Project 3 (Agricultural Production, 7. Project 7 (Community Public
Management and Natural Affairs)
Resources)

8. Project 8 (County Extension
4. Project 4 (Marketing) Operations)

6. Sex:

1. Male 2. Female
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7. Age - as of December 1, 1964:

1. Under 25 years 4. 45 & under 55 years

2. 25 & under 35 years 5. 55 & under 65 years

3. 35 & under 45 years 6. 65 years & over

8. Number of years experience as a county Extension worker as of December 1, 1964:

1. None 5. 11 years but less than 16

2. Less than 1 year 6. _16 years but less than 21

3. 1 year but less than 6 7. 21 years and over

4. 6 years but less than 11

9. Number of years experience in your present type of Extension work as of December 1, 1964:

1. Less than 1 year 4. 11 years but less than 16

2. 1 year but less than 6 5. 16 years but less than 21

3. 6 years but less than 11 6. 21 years and over

10. What is the highest degree you hold as of December 1, 1964?:

1. Bachelor

2 . Master 's

3. Doctor 's

11. Have you done graduate work beyond degree checked above?:

1. Yes 2. No

12. Have you completed the 5 week Kansas Extension Service Induction Training Program?:

1. Yes 2. No

13. (If a county worker) in which Extension District do you work?:

1. Central 4. Northwest

2. Northeast 5. Southwest

3

.

Sou theas t

14. (If a county worker) would you classify the economy of your county as rural or urban?:

1. Rural 2. Urban

15. Have you ever taken a college course in Extension Education?:

1. Yes 2. No
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SPECIFIC INSTRUCTIONS

On the following pages are lists of functions indentified
from the literature and research studies which are performed by

individuals in various job categories of the Cooperative Extension
Service. Please evaluate the functions listed for each of the

job categories included in this questionnaire. There are two sets

of rating scales for each function. On rating scale I, please
indicate the degree of emphasis you believe should be given to each

function by Circling) the appropriate number.

On rating scale II , (gircle) the number indicating the degree of

emphasis you feel is currently given to each function.

If you feel important functions have been omitted , please add

and indicate the degree of emphasis.

Definitions :

(jj) Major Emphasis - A function which receives (or should receive)
a great deal of attention and top priority of time.

(J*) Important Emphasis - A function which is seldom (or seldom should
be) neglected, but might be postponed for top priority work.

(3) Intermediate Emphasis - A function which is done (or should be done)
but m^ght be postponed for more urgent work.

(?) Minor Emphasis - A function which might be (or might ought to be
doneV_j)ut only if a person finds time.

[IJ No Emphasis - A function on which no time is (or ought to be)

spent.

PLEASE RESPOND TO ALL ITEMS ON ALL PAGES



FUNCTIONS OF COUNTY CLUB AGENTS

(Includes County Club Agents and

Assistant County Club Agents) 119

16 Deck No. 4

Functions of County
Club Agents
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17. Planning annual and long-time programs. 5 4 3 2 1 5 4 3 2 1

19. Performing administrative functions, including
budgeting, reporting, coordinating, office
management and etc. 5 4 3 2 1 5 4 3 2 I

21. Developing and maintaining good public relations. 5 4 3 2 1 5 4 3 2 1

23. Coordinating University and U. S.D.A. programs at

the county, level. 5 4 3 2 1 5 4 3 2 1

25. Training leaders. 5 4 3 2 1 5 4 3 2 1

27. Relaying needs of the people to the University. 5 4 3 2 1 5 4 3 2 1

29. Providing specific information on agriculture
and/or home economics and/or club work and re-

lated subjects to the people of the county. 5 4 3 2 1 5 4 3 2 1

31. Acting as secretary and/or performing services
for associations, fairs, shows, camps, etc. 5 4 3 2 1 5 4 3 2 1

33. Assisting in the development of the community and
its resources. 5 4 3 2 1 5 4 3 2 1

35. Organizing and coordinating clubs, units, and/or
special interest _groups. 5 4 3 2 1 5 4 3 2 1

37. Helping specialists evaluate projects that have
been carried out in specific sublect matter areas, 5 4 3 2 1 5 4 3 2 1

39. Reporting program progress and accomplishments. 5 4 3 2 1 5 4 3 2 1

41. Evaluating quality and quantity of county staff
performance. 5 4 3 2 1 5 4 3 2 1

43. Keeping up to date in subject matter and teaching
methods. 5 4 3 2 1 5 4 3 2 1

45. Other (specify) 5 4 3 2 1 5 4 3 2 1

18.

20.

22.

24.

26.

28.

30.

32.

34.

36.

38.

40.

42.

44.

46.
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Functions of County
Agricultural Agents
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17. Planning annual and long-time programs. 5 4 3 2 1 5 4 3 2 1

19. Performing administrative functions, including
budgeting, reporting, coordinating, office
management and etc. 5 4 3 2 1 5 4 3 2 1

21. Developing and maintaining good public relations. 5 4 3 2 1 5 4 3 2 1

23. Coordinating University and U.S.D.A. programs at

the county level. 5 4 3 2 1 5 4 3 2 1

1

25. Training leaders. 5 4 3 2 1 5 4 3 2 1

27. Relaying needs of the people to the University. 5 4 3 2 1 5 4 3 2 1

29. Providing specific information on agriculture,
and/or home economics and/or club work and
related subjects to the people. 5 4 3 2 1 5 4 3 2 1

31. Acting as secretary and/or performing services
for associations, fairs, shows, camps, etc. 5 4 3 2 1 5 4 3 2 1

33. Assisting in the development of the community
and its resources. 5 4 3 2 1 5 4 3 2 1

35. Organizing and coordinating clubs, units, and/ or
special interest groups. 5 4 3 2 1 5 4 3 2 1

37. Helping specialists evaluate projects that have
been carried out in specific subject matter areas 5 4 3 2 1 5 4 3 2 1

39. Reporting program progress and accomplishments. 5 4 3 2 1 5 4 3 2 1

41. Evaluating quality and quantity of county staff
performance. 5 4 3 2 1 5 4 3 2 1

43. Keeping up to date in subject matter and teach-
ing methods. 5 4 3 2 1 5 4 3 2 1

45. Other (specify) 5 4 3 2 1 5 4 3 2 1

18.

20.

22.

24.

26.

28.

30.

32.

34.

36.

38.

40.

42.

44.

46.
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Functions of County
Home Economics Agents
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48. Planning annual and long-time programs. 5 4 3 2 1 5 4 3 2 1

50. Performing administrative functions, including
budgeting, reporting, coordinating, office
management and etc. 5 4 3 2 1 5 4 3 2 1

52. Developing and maintaining good public relations. 5 4 3 2 1 5 4 3 2 1

54. Coordinating University and U.S.D.A. programs
at the county level. 5 4 3 2 1 5 4 3 2 1

56. Training leaders. 5 4 3 2 1 5 4 3 2 1

58. Relaying needs of the_peqple to the University. 5 4 3 2 1 5 4 3 2 1

60. Providing specific information on agriculture,
and/ or home economics and/or club work and
related subjects to the people of the county. 5 4 3 2 1 5 4 3 2 1

62. Acting as secretary and/ or performing services
for associations, fairs, shows, camps, etc. 5 4 3 2 1 5 4 3 2 1

64. Assisting in the development of the community
and its resources. 5 4 3 2 1 5 4 3 2 1

66. Organizing and coordinating clubs, units, and/
or special interest groups. 5 4 3 2 1 5 4 3 2 1

68. Helping specialists evaluate projects that have
been carried out in specific subject matter
areas. 5 4 3 2 1 5 4 3 2 1

70. Reporting program progress and accomplishments. 5 4 3 2 1 5 4 3 2 1

72. Evaluating quality and quantity of county staff
performance. 5 4 3 2 1 5 4 3 2 1

74. Keeping up to date in subject matter and teaching
methods. 5 4 3 2 1 5 4 3 2 1

76. Other (specify) 5 4 3 2 1 5 4 3 2 1

49.

51.

53.

55.

57.

59.

61.

63.

65.

67.

69.

71.

73.

75.

77.
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Functions of District
Agricultural Agents
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46. Interpreting Extension policies and procedures

to county Extension staff and to the public. 5 4 3 2 1 5 4 3 2 1

48. Training county Extension agents. 5 4 3 2 1 5 h 3 2 1

50. Recruiting, selecting, and placing county
Extension agents. 5 4 3 2 1 5 4 3 2 1

52. Coordinating county and/or District Extension
events or activities. 5 4 3 2 1 5 4 3 2 1

54. Establishing and maintaining cooperative re-

lations with advisory boards, organizations and
public agencies at district and county level. 5 4 3 2 1 5 4 3 2 1

56. Serving as a public relations person for

Extension. 5 4 3 2 1 5 4 3 2 1

58. Counseling with county Extension personnel on
professional problems. 5 4 3 2 1 5 4 3 2 1

60. Coordinating the work of county Extension staffs
with specialists staffs and other Extension
personnel. 5 4 3 2 1 5 4 3 2 1

62. Arranging for financial support at the county
level. 5 4 3 2 1 5 4 3 2 1

64. Assisting county Extension staffs and lay groups
in developing county Extension programs. 5 4 3 2 1 5 4 3 2 1

66. Assisting county Extension staffs in determining
program progress and accomplishments. 5 4 3 2 1 5 u 3 2 I

68. Evaluating quality and quantity of county staff
performance. 5 4 3 2 1 5 U 3 2 1

70. Reporting program progress and accomplishments. 5 4 3 2 1 5 4 3 2 1

72. Counseling with county Extension personnel on
personal problems. 5 4 3 2 1 5 4 3 2 1

74. Keeping up to date on pertinent new developments
and research in the field of supervision. 5 4 3 2 1 5 4 3 2 1

76. Other (specify) 5 4 3 2 1 5 4 3 2 1

^7.

49.

51,

53,

55.

57,

59.

61.

63.

65.

67.

69.

71.

73.

75.

77.
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Assistants to State Leaders, 4-H Club Specialists.)
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Functions of Extension
Specialists
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50. Acting as an on-call source of information for

agents to phone or write on problems. 5 4 3 2 1 5 4 3 2 1

52. Backing up county programs with suitable state-
wide publicity in the form of news releases,
radio talks, TV programs, or other mass media
techniques. 5 4 3 2 1 5 4 3 2 1

54. Performing direct service type activities, such
as making visits to an individual farm, home, or

firm. 5 4 3 2 1 5 4 3 2 1

56. Serving as a resource person to agents and county
Extension councils in county program development. 5 4 3 2 1 5 4 3 2 1

58. Advising research staff on the research needs and
problems determined in the field. 5 4 3 2 1 5 4 3 2 1

60. Training agents in subject matter, its appli-
cation, and methods or presentation. 5 4 3 2 1 5 4 3 2 1

62. Helping agents evaluate projects that have been
carried out in specific subject-matter areas. 5 4 3 2 1 5 4 3 2 1

64. Holding public meetings. 5 4 3 2 1 5 4 3 2 1

66. Acting in a liaison capacity between Extension
and industries in their field on new projects,
recommendations, marketing, field tests, and
research findings. 5 4 3 2 1 5 A 3 2 1

68. Developing an interest at the county level in
the specialist!^ subject-matter area where there
is a need for this speciality. 5 4 3 2 1 5 4 3 2 1

70. Developing and supplying to agents visual aids,
leaflets, bulletins, and other materials that
could be used by agents in carrying out county
programs. 5 4 3 2 1 5 4 3 2 1

72. Training lay leaders in subject matter, its ap-

plication and methods of presentation. 5 4 3 2 1 5 4 3 2 1

74. Reporting program progress and accomplishments. 5 4 T 2 1 5 4 3 2 1

76. Keeping up to date on pertinent new developments
and research in his subject matter area. 5 4 3 2 1 5 4 3 2 1

78. Other (specify) 5 4 3 2 1 5 4 3 2 1

51.

53,

55.

57.

59.

61,

63.

65.

67.

69.

71.

73,

75.

77.
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This study coopared the rank order of emphasis county

oooics agents end six respondent groups felt ideally should and

actually was given fourteen selected functions ©f county home econ-

omics agents*

It was based on studies of role theory» and task functions were

patterned after iilkening's study* A structured questionnaire was sent

to all county horae econoales*. agricultural, and club agents; district

agricultural ®tv& home economics agents* specialists in home economics

and a random sample of executive board members* Rank order* Spearman's

coefficient of Hank Correlation* and Kendall's coefficient of Con-

cordance ware used to test the hypotheses.

A similar Ideal rank order of functions was indicated by all

respondent groups. District agents had lower r seoras than other varl»

able groups . There was saoro agreement with county home economies agents

among respondent groups on tha ideal rank order of emphasis than on the

actual rank ot4bt of emphasis* While a similar actual rank order of

functions was indicated by all respondent groups, tha lower r scores

indicated a somewhat different actual rank order by district agents

and specialists,

A general agreement of the goals of the Kansas Cooperative

Extension Service was indicated* District agents and specialists

differed fro® county home economics agents mm than other respondent

QTQUpS.

In the comparison of felt ideal to actual emphasis given functions,

respondents satisfaction of task performance of the county home economics



agent was Indicated. All respondent groups excepting specialists and

district host economics agents indicated a relatively satisfying task

performance by the county home economics agent.

County home economics agents were formed into groups to test

the variables of age, extension experience, extension education 1 .-< t,

induction training and work districts. The following results were found

among variable groups

t

A similar ideal rank order of functions was indicated by all

variable groups. Induction training and work district variables indi-

cated a similar rank order of functions as respondents believed functions

ideally should be, and actually were, emphasized; and as shown by a com-

parison of the Ideal and actual emphasis of functions.

The variable of extension experience, indicated no statistically

similar actual rank placement of functions. The variables of age and

^tension education indicated come difference in actual rank order of

functions.

The agents who had taken extension education classes, the

younger, and the less experienced agents, indicated they felt the Ideal

rank order of functions less similar to the actual rank order of func-

tions than did the agents not having taken extension education classes,

the more experienced, and the older agents.

County home economics agents indicated most dissatisfaction in

the following task function performance

i



3

"Keeping up to date In subject matter and teaching raethods" was

actually given tmch less essphasis than it ideally should be given as

viewed by younger agents, and those having taken extension education

classes.

"Training leaders" was, by l®ss e*fs#ri»need a$enta» felt to

actually be under essphastod} older agtnts fait the function was sobk*-

what over alphasi»sd*

"Providing specific Inferaation en hom economics" was felt

to be actually emphasized less than it ideally should have bean in

the ©pinion ©I the nora experienced group*

"Assisting in coonaunity development* was ideally ®iven isore

eisphasis than it actually waa believed to be receiving by the agents

in the central and northwest districts*. m& by slants having taken

extension education classes*

"Evaluating performance of county staff* was ideally felt to be

of raore iiaportanc€> than it actually was receiving by southwest district

agents*

*J?earforminf administrative function® received raore actual emphasis

than it ideally aerlted by younger agents, less experienced agents, and

these having taken extension education classes*


