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I choose to create my honors project simultaneously with the business I
started while in college. My business is called Platinum Vacation Rentals
and I am a property manager at the Lake of the Ozarks. I currently manage
seven rental properties for my clients. Throughout this project I will explain
the steps I took to get to where I am today, the materials I have created
and maintained, as well as how Covid impacted my business and my future
plans for Platinum Vacation Rentals. 

I have always spent the summers at the Lake of the Ozarks but when I
went to High School, we spend much less time at the lake so didn't go
anymore. But in the Spring of 2019, my parents decided to purchase a
condo in Osage Beach where we could spend the weekends with friends
and family, although we were not there every weekend so it sat empty
when we had other plans. My dad and I together began looking into the
idea of renting our condo on weekends we were not there, so I created an
AirBnb account, took some pictures, and listed our condo. In 2019, we had
a few groups of renters who loved our place and we had great success. In
2020, we decided to purchase another condo to list on AirBnb full time,
when Covid hit we were concerned but found out that there was still a
market and had a very successful season in both 2020 and 2021. At this
point I was taking care of 2 condos and did it in my spare time to help me
parents. In the Fall of 2021, we decided to cash out and sell our condos in
the height of the housing market and move our rental properties to
Nashville where we would use our own property manager. One day, a
potential buyer was doing a walk-though of our condo and found my
contact information that I leave for renters and gave me a call to learn

P R O J E C T  O V E R V I E W :
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more about the AirBnb market at the lake. I spoke with him and at the end
he explained that he wanted to purchase our two condos but only if I would
continue managing them. I had never considered doing this for other
people but I loved doing it, so I sat down and came up with a management
contract with a fee structure and guidelines and from there I had my first
client! 

For the rest of the Fall of 2021 we worked on getting the unit ready for off
season renters and in the midst of this my client had other friends that
were interested in purchasing units of their own, over the course of the
next few months I have acquired seven total units from my clients friends
and other people who needed a property manager. I have since created a
website, social media pages, a whole brand of marketing materials, and
continue to grow in my business. 

During the summer, we only host short term rentals (typically around a
week in length) and in the off season (October-April) we host long term
tenants that stay anywhere from 3-6 months. The off season is slower and
there isn't much work in the fall except collecting rent and communicating
with both tenants and owners. The spring is always busy getting ready for
the upcoming season, stocking the units, cleaning, updating and more.
Then in the summer, I communicate with multiple guests on a daily basis,
schedule cleanings, send payments to owners, and check on the units. 

I am still learning the ropes but I have enjoyed so many aspects of my
business. I am excited to see where the next few years of this takes me. 
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To begin my business expansion, I wanted to start by creating a logo that
encompassed my business goals, aesthetic, and was both clean and
appealing. I knew the main purpose of my logo was for my social medial
pages and also for my marketing information and flyers. I played around on
Canva with many different options that would fit my needs and came up
with the two presented below. 

L O G O :
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I wanted to use a sun or some sort of waves to portray that I was
advertising a fun vacation in the sun and water. I also wanted a font that
was easy to read and simple. I ended up choosing the logo on the left
because it ultimately fit better in the circle profile picture on all social
media accounts. Although I like the font and  blue colors, I believe the
green and the font in the left logo portrays a luxurious vacation I advertise.
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I conduct 90% of my business via AirBnb, it is the first platform I started
out with and the one I like using the most. I have a VRBO account but it is
used minimally. Here I manage my listings, communicate with guests, set
pricing, details, availability, and rules about each listing and manage all
guest reservations. Below are my AirBnb dashboards, the first shows my
listings at a glance and the second shows my calendar at a glance. 

A I R B N B  A C C O U N T :
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AirBnb is essential to my business operations and one of my favorite and
most useful features is the ability to see different insights into my listings
to see if there are any changes I need to make. I can see my individual and
total performance compared to previous years as well as similar listings
which includes earnings, quality, conversion rates, nightly rates and
averages, views, and so much more Below are images that show the
insights I use most frequently. 
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I understand the importance of creating social media and a website to
attract customers both in the form of renters and condo owners. I created a
simple free website to list all of my listings on and have recently created a
Facebook page where I can share each condo, things to do at the Lake,
weekends that we have available all to provide value and insight to
customers. Below are images showing my pages.   

S O C I A L  M E D I A  A N D  W E B S I T E :
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I have created a variety of different flyers and materials that I provide for
each condo that primarily serve as guest information below is a list and
images of each flyer I provide

The first item I provide is 2 frames that includes a welcome sign with
details about my business facebook page and the name of the condo. The
second is a framed sign that is a large text of the wifi information. 

F L Y E R S  A N D  M A T E R I A L S :
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Next I create a welcome binder for the guests which include a cover page, a
welcome flyer with aa few important rules, complex rules, and a check out
sheet for guests to complete upon departure. 
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Lastly, I create an info flyer to be laminated and displayed on each
refrigerator for guests to be reminded of how reviews are placed, rules,
address, wifi and contact information.  
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The main challenge I face in my business is that I only get paid if people
book because I am paid a 15% fee on the nightly rental rate. Along with
this challenge, the owners rely on me to keep their unit booked to make
money for them, which is an external stressor at times if we are in a slow
booking period. This is also a positive because when we are booked, I get
paid well! I overcome these challenges by keeping my advertisements up
and promoting the units the best I can. 

When Covid hit, I was worried that we were going to see many
cancellations, but Covid ended up being a huge boost for bookings because
many people wanted a trip they could drive to and the close proximity to
many cities allows for a wide range of people to travel by car. 2020 was
one of our biggest years yet and we hope that travel to the Lake of the
Ozarks continues to be at an all time high. 

C H A L L E N G E S  &  C O V I D  I M P A C T S :
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F U T U R E  P L A N S :
I truly hope and am trying my hardest to turn this into a full time career. If
I reach 12 condos that are fully booked each year, I am confident that it
will produce enough income for a full time job for myself. I am passionate
about helping people achieve financial freedom through short term
investment properties and one day hope to continue this business full time
as well as own and manage many of my own short term rental properties. 


