
Training for the Future 
Thorough employee training programs and profitability go hand in hand.

“If you do what you have always done, you will get what you 

have always got.” This quote from Mark Twain is one of my favorite 

lines and a good representation of my philosophy as an educator.

Training is an investment in the 
human resources of our industry. It is 
an investment in the people whom we 
rely on every day to make decisions to 
improve the efficiency of our production 
process and the profitability of our com-
panies. There are three reasons to make 
this investment: developing people, 
improving the process, and increasing 
profitability. 

The future holds many challenges 
such as higher raw material costs, 
increasing production costs, growing 
demand for food from a growing popu-
lation, the creation and implementation 

of new technology, the demand 
for new and innovative prod-
ucts, and the list could go on.

Developing Skilled Employees
Skilled employees are nec-

essary to enable our industry 
to make the necessary adjust-
ments and meet the demands 
of these challenges.

Training employees can be 
a tremendous drain on your 
time and resources. However, 
before you dismiss the idea of 
helping your employees learn new skills, 

consider the ways that training can af-
fect your employees and your company 
positively.

Training increases employee pro-
ductivity. In addition to learning how  

simply to complete every 
day jobs, employees can 
learn skills that enable them 
to take on more responsibil-
ity and help them complete 
those every day tasks more 
efficiently.

Learning is a skill. Train-
ing allows employees to 
develop this skill and con-
tinue to learn and develop 
new ideas. No one in your 
organization knows more 
about the challenges facing 
them each day in their jobs 

as do the people performing that task 

44  Fourth Quarter 2011 MILLING  JOURNAL
Response No. 441 Response No. 442

Management

Mark Fowler

44_45_46_47_Fowler.indd   2 11/15/2011   11:31:18 AM



every day. By allowing your employees 
to learn, you give them the opportunity 
to improve their daily performance and 
become more productive.

Studies also have demonstrated 
that training helps reduce employee 
turnover. Employees who don’t receive 
guidance or have difficulty learning 
their jobs’ responsibilities are much 
more likely to leave their jobs. Employ-
ees are less likely to leave, if they have 
the opportunity to learn new skills and 
improve themselves. 

Training improves job satisfaction.  
Investing time and money in employees’ 
skills makes them feel valued and appre-
ciated, and it challenges them to learn 
more and get more involved in their 
jobs. Higher job satisfaction ultimately 
results in reduced turnover and higher 
productivity.

Improving the Process 
Increased production efficiency re-

sults in financial gain. Each year there 
is an enormous amount of new ideas 
and technology developed, with the 
intention of improving the way we store 
and process grain. We work to provide a 
safe work environment for our employ-
ees and a safe, quality product for our 
customers and the consumers of the 
foods we make.

Well-trained employees are equipped 
to implement these new ideas and to 
adopt and accept new technology and 
changes in the process. But most impor-
tantly, trained employees are more likely 
to be innovative and help to discover 
parts in the process that can be improved.

As a supervisor or manager, teaching 
someone how to perform a task is do-
ing the minimum. Taking the additional 
time and making the added effort to 
teach employees why their tasks are 
important to the process leads to greater 
success for your company and helps to 
make employees take pride in their job. 
In most cases, the employees will work 
harder, be more productive, and you 
will have created a better, happier work 
environment.

Increasing Profitability
The cost of production continues to 

increase. Whether it is wheat or other 
raw commodities for the flour mill, utili-
ties, or labor, the cost of production is 
increasing.

Training should not be an optional 
item but a vital part of a successful plan 
to develop a business and its human  
resources.   c
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Participants in an 
International Grains 
Program (IGP) short 
course discuss the pro-
duction results with 
Mark Fowler, IGP assoc-
iate director and class 
instructor, during a 
flour milling laboratory 
training program held at 
Kansas State University 
(KSU), Manhattan. 
Photo by KSU.
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A poorly trained employee 
can cost potentially more than 
their wages. Every day our 
employees are relied upon 
effectively to manage multi-
million dollar facilities that 
process thousands of dollars 
worth of wheat into flour. 
Without proper training, they 
can cost a company a sig-
nificant amount of profits 
by not understanding what 
adjustments could be made 
to improve the efficiency of 
the process.

It may not be easy for a 
miller to understand why it 
is important to achieve 77% 
extraction versus 76% extraction. How-
ever, if we equate the change in extrac-
tion to the cost of production, it has a 
greater impact. In very simple terms, if 
the price of flour is three times the price 
of millfeed, a lower extraction equates 
to lower revenue for the products sold.

For example, flour sells for $21 per 
hundredweight and millfeed at $7 per 
hundredweight and a mill produces 
10,000 hundredweight of total prod-
ucts per day. One percent difference in 
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extraction equates to $1,400 in lost rev-
enue per day, as the table above depicts.

Also, when we consider quality and 
safety of our products and our employ-
ees, knowledgeable employees make 
fewer mistakes. Training instills pride 
in product and service and brings a 
heightened awareness to the impact of 
the quality of the work being performed.

Hiring and training employees has a 
cost — skills and knowledge are lost with 
the former employees, recruitment of 

new employees takes time and 
money. Working to minimize 
staff turnover will benefit your 
organization. Employees that 
receive ongoing training are 
more likely to commit to their 
employers, because the comple-
tion of the training develops 
their careers enabling them to 
take on greater responsibility 
and achieve greater job satis-
faction.

The Future of Training
 There are several meth-

ods to provide training for 
employees, such as on-the-
job training by a supervisor 

or peer-to-peer, self-study courses, 
online training courses or classroom 
training.

Before selecting a delivery method for 
training of employees, take a moment 
to determine the expected outcomes 
and benefits of proper training or, more 
importantly, the consequences of inad-
equate training.

The first training an employee re-
ceives from an employer is internal 
training such as personal and plant 
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IMPORTANCE OF EXTRACTION RATES TO REVENUE

Flour Millfeed

 Price/cwt.  $ 21.00  $ 7.00 

   

Total products produced 10,000 cwts.  

Extraction rate 76% 77%

Flour produced 7,600 cwts. 7,700 cwts.

Millfeed produced 2,400 cwts. 2,300 cwts.

Flour sales revenue  $  159,600.00  $    161,700.00 

Millfeed sales revenue  $    16,800.00  $      16,100.00 

Total gross sales  $  176,400.00  $    177,800.00 

Difference in total sales  $        1,400.00
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safety practices, company policies, and 
operating procedures. Most would agree 
that this training is best done by a su-
pervisor or another trusted employee.

External training is most commonly 
used for professional development. 
Quite often, the expectation of pro-
fessional development training is to 
reinforce what the company has been 
teaching, hoping the new knowledge will 
improve what the employee is already 
doing. It is this type of training that 
has many more options for delivery. It 
is important to choose the most appro-
priate training delivery method for the 
biggest impact.

Correspondence or self-study train-
ing courses involve written materials 
that are reviewed on an independent 
basis. Correspondence courses are use-
ful to deliver general knowledge and 
principles relevant to the company and 
its industry.

Internet-based, distance-learning 
training courses are also an indepen-
dent training method, but materials and 
information are accessed via a website 
instead of being printed. Internet-based 
training is often facilitated by an instruc-
tor and has the benefit of greater inter-
activity. In many cases, the employer 
can participate with and monitor the 
progress of the employee completing an 
online course.

Group classroom training and semi-
nars involves an instructor who presents 
information to a group. This method is 
most useful when several employees 
require training at the same time or for 
continuing education training.

Hands-on training is used in class-
room or one-on-one situations, in which 
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it would be impossible to show an em-
ployee how to do something without 
demonstration.

Once it has been decided which 
training method or methods work best 
for your company, make a plan, and 
stick to it.

Employee training serves to prepare 
employees to perform the functions 
of their job. Employee training can be 
expensive to an organization but not as 
costly as accidents and mistakes made 
by poorly trained employees making 
bad decisions.

Successful organizations have one 
eye looking forward to the future and 
are actively evaluating employee train-
ing needs. For them, it is important 
to deliver efficient training methods 
to develop people, improve the pro-
cess, and increase profitability of the 
company.

Mark Fowler is associate director 
of the International Grains Program, 
Department of Grain Science and 
Industry, Kansas State University, 
Manhattan; 785-532-1189.

____________________________________

Employee training serves to 

prepare employees to per-

form the functions of their 

job. Employee training can be 

expensive to an organization 

but not as costly as accidents 

and mistakes made by poorly 

trained employees making bad 

decisions.  
- Mark Fowler, associate director,

IGP, KSU
____________________________________
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