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PART |:SCOPE
OF THE HOPE

PROJECT




HEALTH EQUITY AND HEALTH DISPARITIES

= Health Equity - “The absence of disparities or avoidable differences among
socioeconomic (SE) and demographic groups or geographic areas in health status and
health outcomes such as disease, disability, or mortality.”” (Health Resources and Services

Administration, 2018)
®  Health Inequity is the opposite, or the presence of these conditions
= Health Disparities - “Differences in society, economy, environment, or structure that
results in poorer health outcomes for different groups of people in within the same
society.” (Bauciu et al.,2017)
= Examples of health disparities in the United States include:
= Neighborhoods experiencing decreased life expectancy (Wilson & Daly, 1997)
= Higher maternal death rates for certain demographics (Fang, Madhavan, & Alderman, 2000)

Children in lower SE groups have less access to opportunities compared to children in middle or higher SE classes (Epps,
1995)



COMMUNITY NEEDS ASSESSMENT FOR RILEY COUNTY

= Revealed health disparities throughout N
Manhattan, including: Riey County, KS

= Housing
" Transportation
= Access to food

m  Access to healthcare services

= Northview Neighborhood was chosen, but
not the only area that experiences these
disparities




FLINT HILLS WELLNESS COALITION

= “The focus is to improve health and equity \»\'\,S
through policy, system, environmental, and A
personal change” (HOPE Project Statement) 5
wd
L

= Preceptor:

= Brandon Irwin, PhD in Kinesiology 7 ,\‘bo
= FEvaluation team members: )}
no'
= Kerry Priest, PhD ,

= Susan Rensing, PhD

" Frank Bailey, K-State Student in Ethnic Studies Community Health



PART 2:
LEARNING
OBJECTIVES &

PROJECT
DESCRIPTION




EVALUATION OF

First HEAT Eisenhower Flood Threat Old Blue River
TH E H OPE PROJ ECT Meeting Community Flu Clinic (Summer trail - Lighting
(Sept. 2017) Center Campaign  (Oct. 2018) 2019)  Door and signage
(Jan. 2017 - Jun. Knocking  advocacy (Oct.
2018) (Aug.-Oct. - 201 9-May 2020)
Background 2019)
Began in July 2017 (?e|g|22|1n7g) Evaluation
4y (June 2020)
Ending date of Dec 2020 .
Grant Funded by Kansas . .
Health Foundation
Evaluation began Fall Northview Issue COVID-19 ' Countryside Estates
Block Selection Hits tenant organizing
2019 Party (Aug.2019)  (Mar.2020) begins (May 2020)
* (Jun. 2018) House
Interviews in Nov thru First Meetings FluClinicand  NVR launches of
Dec North\flew (Winter 2018 - People's Mutual Aid MHK
Meeting Spring 2019) Forum (Apr. 2020)
(Dec. 2017) (Oct. 2019)

Analysis in Jan 2020




ACTIVITIES PERFORMED

September November
through through
October December
 Started meetings  * Interview process ¢ Developed data * Developed * Presented
(every other began matrix Evaluation Report  findings to
week to every * Scheduled and e Coded and FHWC
week during conducted categorized data
analysis process) interviews * Analyzed results
* Developed * Began capturing and pulled
interview and transcribing common themes
questions data « KSU Community
Engagement

Symposium in
April



SEPTEMBER THROUGH OCTOBER:

APPRECIATIVE INQUIRY MODEL AND INTERVIEW DESIGNS

Discovery
A grounded
exploration
of the ‘best
of what is’

O]

Destiny
Collectively
experimenting

with ‘what
can be’ 04

Design
Working
together to
develop ‘what
might be’

Dream
Visioning
and debate

collaboratively,

articulating

‘what might be’

Purpose of the Appreciative Inquiry design is to focus on the strengths,
not the weaknesses, of a project or program (Cooperrider & Whitney,

2011).

All 4 stages work together to point those interviewed to a common
vision or goal, and allow for expansion of future work within the
project (Benedictine University, 2017).

Interview questions were based off the Discover and Dream stages of
the project.

= Discovery stage focuses on the highlights of the project; example questions
include, “what do you most value about yourself, your work, and this
project?”’ and “describe a high point in the project”.

"  Dream stage focuses on what a person would like to see in the future;
example questions include,“in the future, what would you want to hear
about this work?” and “what is your vision for the community?”



INTERVIEW QUESTIONS AND CONSENT FORM

Appendix 1 - Resident Interview Questions

Name:
Deté:

Location

Rolé in Project:

“Thank you for sgreeing 1o pamicipate in this interview. Today, Ve would like to sk you some

pes ith the Health siect. You might be familiar with this
prodiect through your involvement in Northview Rising o the Greater Nosthview Action Team.

and the work happening in those spaces.

puurpas . i5 to capture your experi et your om how you
believe things are going. We Want 1o respect your time. Feel froe to answer 5 in depth as you
‘would like; the more detail you provide, the more this helps us work together to make positive
chiange in the comunity. During the interview, we will be taking Boles to ensie we Capiure.
what you say accurately, so be assured that we are paying attention to what you sre saying, We
will provide an informned conseat for you to siga. This 1 stating that we will not duplicets or give
away any information that will identify you in this inserview. Do you have any questions before

we get started™

1. Deseribe your involvemeat in the health equity Norhview work

& How did you get involved?
b, How would you describe the purpase of tis work?
c. What has been your rok in this work?
d. What influenced ar motivated you to participate in this work?
e Whatis it that you most value ahout yourself, your work, and this project?
£ Deseribe o high-point experience from your invelvement in this work —a time
when you were most cagaged?
g At what point did you take ownership of something i this work?
b How did i project? i
with the mest?
i In your opinion, how is this werk going?
ix 3 - Key few Questi
Name
Date:
Location

Organization/Role:

“Thank you for agreeing to participate in this interview. The purpase of this interview is to get
‘your perspectives on the work happening in the Northview neighborhood that is aiming to
advance health equity in our community. A key part of this work has involved inteeacting with
clected officials, We would like o hear sbout your perceptions and experiences with the
residents and this work. We will be using your responses to inform future iterations of our work

in the Flint Hills Wellness Coalition and in Northview to miake it more effective and responsive

to the needs of the community.

We want to respect your time. Feel free to answer as in depih as you would like; the more detail
‘you provide, the more this helps us work together to make positive change in the community.
During the interview, we will be taking notes to ensure we capture what you say aceurately, so
be assured that we are paying attention to what you are saying. We will provide an informed
consent for youto sign. This s stating that we will not duplicate or give sway any information

that will identify you in this interview. Do you have any questions before we get started?”

Are you aware of the Flint Hills Wellness Coalition?

‘What do you know about this org and what has been your experience with them?
a People you know, have interacted with
b, Reputation in the community
¢ Projects they are working on

Are you aware of the Greater Northview Action Team or Northview Rising?

-

‘What do you know about this org and what has been your experience with them?

J What are the core factors that make the project work, without which the werk
wauld be extremely difficult or challenging?

k. How have your ty with
your involvement in this work?

2. What s your vision for the commuunity? Goal for this work?
& In the furure, what would you want to bear shout this work (in 6 months, 1 year, §
years, ete )7
b, What would be different in your conmmunity if this “worked'?

3. Describe the changes you would make 10 this work
. What would enhance the impact and success of your work?
b I you could do th again, what would you do differenly

Ts there anything else you want to add that we dida’task chout that you weuld like (o shaee that
would help us understand this work and how we can help support it?

‘Thank you for your time and feedback on this wark. We would liks to extend you an invitation
tokeep this ! e interested in
participating in a focus group? If se, we will email you with times and dates to see what would

woek best with your schedule.

a People you know, have interacted with
b. Reputation in the community
©. Projects they are working on

‘What are you seeing in that neighborhood work that you are excited about?
a People, actions, projects, efc.

-

As an elected officialfkey stakeholder, what role do you play in this wor

What role do you play in advancing health equity in our commauni

8. Asan elected official’key stakeholder, what could this group do to be more effective?
a In working with you, specifically
b. In general

=

Is there anything elsc that we haven't asked about that you think we should know about
your perspective on this work?

Thank you for your time. If you have any other comments or questions, feel free to reach out to
us.

Melanic McCarty - melanie36@ksy.cdy

Frank Bailey - frank80ksu edy

Appendix 2 - HEAT Interview Questions

Name:
Date:

Location

Role in Project:

“Thank you for agreeing to participate in this interview. Today, Liwe would like to ask you some
questions about your experience with the Health Equity Project. The purpose of this interview is
1o capture your experience and get your feedback on how you believe things went. We value
your involvement in this project and want to respect your time. Feel frce to answer all questions
briefly, but the more detail you provide, the more this helps us work together to make positive
change in the community. During the interview, we will be taking notes to ensure we capture

what you say accurately, so be assured that we are paying attention to what you are saying. Do
you have any questions before we get started?

1. Deseribe your involvement in this work.
4 When did you get involved?
b. How would you describe the overall goal of this work?
. What has been your role?
d. What influences or motivates you to participate in this work?
& What s the gift you bring to this work that you are most proud of?
£ Describe a high-point experience in your experience with this project —a time
when you were most engaged?
g Who did you interact with the most?
i How have you connected with other pariners in this project?
h. How well s this work going?
i What are the core factors that make the project work, without which the work
would be extremely difficult o challenging?

2. What is your vision of the community?
4 Tn the future, what would you want to hear bout this work (in 6 months, | year, 5
years, ete.)?

3. Describe the changes you would make to this work
& What would enhance the impact and success of your organization?
b, If you could do this over again. what would you do differently?

Appendix 4 - Informed Consent Form

INFORMED CONSENT (AUDIOTAPE)
Consent Form for Audio taping and Transcribing Interviews
Community Evaluation of HEAT
Rescarcher

This study involves the audio taping of your interview with the rescarcher. Neither your name
nor any other identifying information will be associated with the audiotape of the transcript.
Only the research team will be able to listen to the fapes.

The tapes
accuracy. Transcripts of your interview may be reproduced in whole or in part for use in

be transcribed by the rescarcher and crased once the transcriptions are checked for

presentations or written products that result from this study. Neither your name nor any other

identifying as your voice) will be used in o in written products

resulting from the study.

Trmediately following the interview, you will be given the opportunity 10 have the tape erased if

you wish to withdraw your consent to taping or participation in this study.

By signing this form you are consenting to:
1 having your interview taped;
o having the tape transcribed;
0 use of the written transcript in presentations and written products
By checking the box in front of each item, you are consenting to participate in that procedure.
This consent for taping is effective until Juns 1, 2020, On or before that date, the tapes will be
destrayed.

Participants Signature Date,




NOVEMBER THROUGH DECEMBER:

INTERVIEW PROCESS

" |nterview process began

® Scheduled and conducted interviews
= 3| interviews were conducted
= 58% response rate

= Began capturing and transcribing data

= |nterviews were recorded and notes were transcribed after each interview



JANUARY THROUGH APRIL:

DATA ANALYSIS PROCESS

= Developed data matrix

= |nterview question making column A

= Participant name making row |
" Coded and categorized data
= Fach answer per question was reviewed
= Analyzed results and pulled common themes

= All answers were categorized into major themes



KANSAS STATE
UNIVERSITY
COMMUNITY
ENGAGEMENT
SYMPOSIUM

April — first product for the APE

Originally a poster design, converted to an
online platform due to COVID-19 pandemic

Presentation for community

Adapted to a pre-recorded presentation
Link:

Password is: GO=Y]GO03


https://ksu.zoom.us/rec/share/tM1QJq3y5GxOc8-X7F-FfrZ5WZrOaaa80SdMqPoNxUcZDrW9L9BwIrzdqoUTDNij

MAY THROUGH JULY:

EVALUATION REPORT

Developed Evaluation Report

= Answered the 4 questions based off the
interviews:

What is working?
What is not working?

What is most important for resident led
community organizing?

How well did the project align with the
Theory of Change!?

Reported findings to FHWC

= Presented findings via zoom to the
FHWC.

= Paper was submitted mid-July



Learn about different methods of evaluation and different theories that aid in the evaluation
process

Learn how to extract data from interview and focus groups (qualitative data)

Learn how to conduct effective interviews

Learn how to communicate efficiently and clearly to members of an interdisciplinary team

Learn how to communicate research findings effectively to the general public

LEARNING OBJECTIVES




PART 3:
INTERPRETATION

OF RESULTS




EVALUATION FINDINGS

What is working!? What is not working? What is most important

* Increased neighborhood * Population demographics are for resident led
connectedness not fully represented - .

?

* Collaboration over common *  Need for growth and SOT:?:T;?; s:ogcaezlszmg'
concerns i

e Resident leadership and expansion L * Resident involvement is key

esident leadership an e Confusion/Unclear vision in

ownership the beginning

* Desire for sustainability * Need for financial sustainability

*  Successful relationships with
key influencers



EVALUATION FINDINGS CONTINUED

* Established roles and leadership
- Bylaws e from residents |
« Handbook Capacity * Open Leadership Concept

* Future vision for group

Authentic ¢ Door tO C|OOI"
Engagement

engagement
* Living room huddles

Sustainability

* Relationships between
residents, HEAT members,
and community Liaison Multisector Advocacy

* Relationships with Key
Influencers

* People’s Forum
 Eisenhower Recreation
Center

Relationships Capacity




PART 4:

DISCUSSION




STRENGTHS AND WEAKNESSES TO THE EVALUATION

Strengths Weaknesses
* Science-based evaluation approach * Time Commitment
« Cost effective * Bias in interview answers

* Replicable design

* Standards followed to ensure high
quality data



RESIDENT
INVOLVEMENT
ISTHE KEY TO
SUCCESS IN

COMMUNITY
ENGAGEMENT
PROGRAMS



http://leadershipfreak.wordpress.com/category/community-update/
https://creativecommons.org/licenses/by/3.0/

PART 5:

COMPETENCIES




Number and Competency

4 Interpret results of data analysis for public health research,
M PH policy or practice

FO U N DATI O NAL |1 |Select methods to evaluate public health programs.
C O M P ET E N C I ES Apply principles of leadership, governance, and management,

|6 | which include creating a vision, empowering others,
fostering collaboration, and guiding decision making.

Select communication strategies for different audiences and
sectors.

21 |Perform effectively on interprofessional teams.




COMPETENCY 4:

Interpret results of data analysis
for public health research,
policy, or practice

® Oral presentation to the FHWC

= Qualitative data analysis and
interpretation




= Designing interviews on
Appreciative Inquiry model

= Kansas Health Foundation Theory
of Change model for project

COMPETENCY | |: evaluation

Select methods to evaluate exdersi
public health programs

Authentic

Sustainability Engagement

Multisector Advocacy
Relationships Capacity




COMPETENCY 16:

Apply principles of leadership,
governance, and management,

which include creating a vision,
empowering others, fostering
collaboration, and guiding
decision making.

= Communication lead
= Emails and follow-up
= Coordinating meetings
= Sharing data analysis findings

" |nterview process



= |nterview Process

COMPETENCY |8 = Community engagement

Select communication strategies presentation

for different audiences and
sectors

= FHWC presentation




= Team composition

= Guidance from people with
different viewpoints and
backgrounds

COMPETENCY 21:

Perform effectively on
interprofessional teams




Number and Competency |Description

M PH | |Population Health Investlg:flte the impact of physical activity on
population health and disease outcomes

E M PHAS I S AREA Social, Behavioral,and |Investigate social, behavioral, and environmental

2 |Environmental factors that contribute to participation in

C O M P ET E N C I ES Influences physical activity

Examine and select social and behavioral theories
3 |Theory application and frameworks for physical activity programs in
community settings.

Developing and
4 |evaluating physical
activities interventions

Develop and evaluate physical activity
interventions in diverse community settings

Create evidence-based strategies to promote
physical activity and communicated them to
community stakeholders.

Support evidence-
based practices




'l

= :'.-‘;‘:'::3 ¢ : &

COMPETENCY I:

Population Health

= Focus on population health for
HOPE project




= Environmental factors, such as
safety concerns, brought residents
together for HOPE project

COMPETENCY 2:

Social, behavioral, and
environmental influences



https://commons.wikimedia.org/wiki/File:2016-01-17_03_01_01_Sidewalk_and_street_lights_at_night_along_Nichol_Avenue_at_Douglass_College_in_New_Brunswick,_New_Jersey.jpg
https://creativecommons.org/licenses/by-sa/3.0/

COMPETENCY 3: « Appreciative Inquiry model for

interviews
Theory application

= Kansas Health Foundation Theory
of Change for evaluation




COM PETENCY 4: = Evaluation of a project, though not

Developing and evaluating directly dealing with physical
physical activity interventions activity




COM PETENCY 5: = HOPE project had an evidence-
Support evidence-based based approach
practice = Standards of qualitative data




SUMMARY

Gained experience working on
multidisciplinary teams within the Flint Hills
Wellness Coalition

Gained understanding for the evaluation
process

Gained understanding in qualitative analysis

Gained experience with community led
initiatives and projects



THANK YOU!

Graduate Committee Flint Hills Wellness Coalition  MPH Program
= Dr.Mary McElroy = Dr. Brandon Irwin = Dr. Ellyn Mulcahy
® Dr. Susan Resning " Dr. Kerry Priest = Barta Stevenson

= Dr. Gina Besenyi = Frank Bailey



