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CHAPTER T
INTRODUCTION

Agricultural educators have recognized that participation
in FFA activities has contributed to the personal development of
its members. The FFA is an integral part of the instructional pro-
gram and serves as a laboratory for students to develop skills
related to the personal development taughtrin the agricultural
classroom. Students of all abilities and interests make progress
by participating in FFA activities.

In his remarks "Towards New Horizons," H. N. Hunsicker,
National FFA Advisor, indicated several strengths of the FFA as
follows: (1) it is a single coordinating body of studenfs studying
agriculture: (2) it has a definite value on the local, state,
national and international levels-: (3) the FFA is tied to an educa-
tional program in a most unique situation; (4) vocational agri-
culture and the FFA are synonomous:; (5) the FFA is the "whetstone"
of vocational education through a built-in system of awards and
recognitions: and (6) strong state and national officers who have
great influence on inspiring younger members are a tremendous
factor in gathering support on all levels of FFA operation.l

It was observed that one of the main problems confronting

the FFA chapter was that of financing its activities. In order for

lThe New FFA: Student Performance Objectives, The National
FFA Organization, U. S, Office of Education, Department of Health,
Education and Welfare, Washington, D. C. 20202.



a chapter to compete and do well in the state Better Chapter Con-

test, it must have encugh money to adeqguately finance the projects

undertaken and stated by the members in the chapter program of

activities.

Money-raising activities should be chosen wisely., Students

learn much from well-conceived money-making programs. One of the

specific purposes of the FFA is to help members make wise use of

financial resources. In addition, cooperation, thrift, and

service are emphasized in well-planned fund-raising projects.

A study of related literature indicated that there were

several things that a teacher must consider in choosing a fund-

raising activity:

A.

B.

Is it legal?

Will it meet the approval of the advisory board,
administration and school board?

Is it educational?

Is it agricultural?

"Will the activity involve all the members?

Will the activity be competitive with local businesses?
Is the activity one that can be done outside of school
without taking a lot of the teacher’'s time or classroom
time?

Will the activity have community support?

Is the activity worthwhile, and does it meet the needs

of the community?

With the above questions in mind, the writer developed a

study to determine successful fund-raising activities in Southwest

Kansas.



Statement of the Problem

The major purpose of this study was to determine how FFA
chapters in Southwest Kansas financed their activities. Specific
objectives of the study were to find answers to the following
guestions concerning financing activities in the Southwest Kansas
District:

A, What are the main sources of chapter income?

B. What are the main sources of chapter expenditures?

C. What types of FFA activities does the school finance?

D. Which activities are the boys most interested in?

E. Is there a difference in willingness to work among the

different classes?

F. Which money-making activities were unsuccessful and

why?

G. Which money-making activities were successful and why?

H. Does the school board and administration limit the

number or type of money-making activity?

I. Does your chapter have some method to stimulate

interest and increase profit?

J. What is the relationship between teacher experience

and chapter income?

Limitations

This study was limited to the FFA chapters of the South-
west Distriet in Kansas and to the fund-raising activities of
these chapters. Questionnaires were sent to the sixteen teachers
in the Southwest District concerning the fund-raising activities

of the chapters during the 1971-72 school year. Twelve teachers



returned the questionnaires with ten usable returns which supplied

the data for this study.

Definition of Terms

FFA CHAPTER--An organization of high school students
studying vocational agriculture and which are in good standing with
the Kansas Association of Future Farmers of America as stated in
Article III, Section B, of the national eonstitution.2

FUTURE FARMERS OF AMERICA--An organization of, by and for
students studying vocational agriculture having the primary aim of
developing agricultural leadership, cooperation, and citizenship.
It is commonly called the FFA.

SOUTHWEST KANSAS DISTRICT--The district which was desig-
nated by the Agricultural Section of the Vocational Division of the
State Board of Education as the Southwest District. Thefe are
sixteen schools with vocational agriculture departments in the
Southwest District.

SUCCESSFUL MONEY-RAISING ACTIVITIES--Money-raising
activities for financing FFA chapters and which met the approval
of teachers, students, administrators and community leaders.

UNSUCCESSFUL MONEY-RAISING ACTIVITIES--Money-raising
activities for financing FFA chapters and which did not meet the
approval of teachers, students, administrators and community leaders.

VOCATIONAL AGRICULTURE--A study of animal science, crop
science, agricultural science, and agricultural mechanics for the

purpaose of entry into an agricultural occupation.

20ffieial Manual for Future Farmers of America. (Alexan-
dria, Virginia: Future Farmer Supply Service, 1971), p. 2U.




Procedure

The purpose of the study was to determine successful
money-raising activities for financing FFA activities in Southwest
Kansas. There were sixteen FFA chapters in the Southwest District,
and each FFA advisor was asked to rate FFA chapter fund-raising
activities for effectiveness.

To plan for the collection of data for the study, the
author searched literature for appropriate information. An inter-
view checklist was drawn up and approved by Dr, James Albracht,
Head Teacher Trainer of Agricultural Education at Kansas State
University.

A guestionnaire and a letter of explanation was sent to
each teacher in the Southwest Kansas District FFA requesting that
they complete and return the questionnaire. Data for the study
was taken from the returned questionnaires, and each guestionnaire
was numbered as it arrived to allow tabulation of the data without
knowing the name of the school listed.

After frequency statistics were used to tabulate the
responses, the writer analyzed the findings to determine the con-

clusions and recommendations for the study.



CHAPTER II
REVIEW OF LITERATURE

A review of literature was made to identify studies
relative to the finaneing of TFA chapter activities. Several
studies had been made on financing FFA activities, but none were
conducted in the Kansas Southwest Distriet of FFA. Reports of
studies indicated that successful fund-raising projects were very
important for the successful operation of an FFA chapter.

Bender, Clark and Taylor stated that the development of a
budget was one of the first essentials in a sound program of
financing. There must be a correlation between the budget and the
program of activities, as chapters with many activities reguired
more money.3 Phipps agreed with Bender, Clark and Taylor that
each chapter should develop a budget and that money-making
activities for FFA chapters should bé agricultural'in nature and
have some educational value. Non-agricultural activities such as
food concessions at games should bhe avoided to allow other school
clubs to finance their activities. Money-making activities that
compete with existing businesses should also be avoided as this

causes businessmen to have a bad impression of the FFA chapter.4

3Ralph E. Bender, Raymond M. Clark, and Robert E. Taylor,

The FFA and You (Danville, Illinois: The Interstate Printers and
Publisher, Inc., 1962), p. 232.

LlLloyd J. Phipps, Handbook on Teaching Vocational Agri-
culture (Danville, Illinois: The Interstate Printers and Publisher,
Ine., 1956), p. 385.




The Official FFA Manual suggests keeping chapter dues at a
reasonable figure; otherwise they may be detrimental to the best
interest of the chapter and possibly prevent worthy members from
enjoying the privileges and benefits of the FFA. Raising chapter
funds was a problem which deserved thought and study on the part
of each member, and the group as a whole. Conditions affecting
the raising of funds varied in every community. Customary ways
and means in one instance may not be acceptable in another.5

Bender, Clark and Taylor suggested a few new activities
each year to maintain interest and concluded that it generally is
not good for a chapter to raise more money than is needed as this
makes it possible for the group to become disinterested in not
only money-making activities, but other chapter projects as well.6
Money-making activities of the FFA enriched the program of
instruction and developed interest and pride in agriculture on the
part of students according to Bender and Kantner.7

Johnson expressed that the involvement of students in

cooperative FFA activities such as money-raising projects developed

the following qualities: leadership, citizenship, character,

cooperation, service, thrift, and patriotism.8 Johnson further

*3

SOfficial Manual for Future Farmers of America, op. cit

P. 72.
6Bender, Clark and Taylor, op. cit., p. 235.

7

Ralph E. Bender and Earl R. Kantner, "The FFA in a
Changing Vo-Ag Program,” The Agricultural Education Magazine, 39:9
May, 1967.

8J, T. Johnson, "Opportunity for Leadership,"” The Agri-
cultural Education Magazine, 41:106, November, 1968.

>




reported that the FFA would bring about closer cooperation between
the school and outside groups in the c:ommunity.9

Stenzel reported that many businessmen attributed the
motivating factor of their success to their membership and partici-
pation in the FFA chapter activities in high school.l0 The FFA
manual stressed the importance of the better chapter awards pro-
gram for providing individual students with leadership training.
Accepting responsibility and practicing thrift were found to be
important traits for success in later life. Well executed fund-
raising activities not only developed individuals but provided
revenue to extend and strengthen the FFA as a part of the instruc-
tional program in agrioulture.ll

The review of literature indicated that individual and
chapter thrift was very important. The survey of related readings
also indicated that the chapter award system was important, and

that to carry on an active program of work it was necessary to have

adequate financing.

gJ. T. Johnson, "Youth Organization Aid in Teaching,"
The Agricultural Education Magazine, 42:102, Octcber, 1969.

lDSamuel Stenzel, "The Leadership Role of the Vocational
Agriculture Teacher: A Study of His Participation and Responsi-
bilities in Professional and Community Organizations," Unpublished
Master's Report, Kansas State University, 1968.

llOfFicial Manual {or Future Tarmers of America, ibid.




CHAPTER IIT
EINDINGS

The purpose of this study was to obtain information on how
FFA chapters in Southwest Kansas financed their activities. Ten
chapters submitted usable returns and the results are included in
the findings.

Information in Table I summarized the number of years of
teaching experience by teachers in Southwest Kansas. Also included
in Table I were the chapter incomes and expenses for the 1971-72
year, number of students in vocational agriculture, and the number
of members in the Future Farmers of America. Years of teaching
experience for teachers in the Southwest Kansas District of FFA
varied from two to thirty-three years, with a mean of 15.35 years.
Responses from ten vocational agriculture departments in the South-
west District averaged 65.7 students in vocational agriculture and
U6.8 members in the FFA chapters. Mean chapter income for the 1971-
72 year was $826.40 as compared to $725.00 for chapter expenses.
The mean income per student was $17.64 while the mean expense per
student was $14.55.

The lowest chapter income was $250 with expenses of $215,
while the highest chapter income was $1719 with expenses of $1592.
The lowest number of students in vocational agriculture was 21 with
20 members in the FFA chapter, and the highest vocational agri-
culture enrollment was 188 with an FFA membership of 40. There

was an average FFA membership of 71.2 percent for the ten sclicols.,
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If the vocational agriculture enrollment of 188 and the FFA
membership of 40 for one of the schools were not included in the

above totals, the percentage of FFA membership would be 91 percent.

TABLE I

VOCATIONAL AGRICULTURE.ENROLLMENT AND FFA
MEMBERSHIP IN THE SOUTHWEST DISTRICT

School Instructor Chapter Chapter Number of Number of
Nﬁmggr Teaching Income  Expense Students Students
Experience 1971-72 1971-72 in Vo-Ag in FFA

1 33 $ 900 $ 825 188 40

2 21 547 318 u7 U6

3 2 758 475 34 34

4 19 540 540 55 36

5 3.5 1719 1592 57 60

6 13 1600 1555 46 40

7 8 Loo 400 ¥17 100

8 24 350 330 21 20

9 28 1200 1000 36 36

10 2 250 215 56 56

Total 153.5 58264 $7250 657 n68
Mean 15.35 826.40 725 65.7 u6.8

*Mean Income Per Student $17.64 *Mean Expense Per Student $14.55

*Determined by dividing the total chapter income and
expenses by the number of FFA members.

A comparison between experience in teaching and chapter
income is given in Table II. It was found that the chapters with
the five teachers with teaching experience below the mean had a
mean chapter income of $9U45.40 or $119.00 above the average for the

district. The five teachers who were above the mean for teaching
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experience had an average chapter income of $707.40 which was

$119.00 below the average chapter income for the district.

TABLE II

COMPARISON OF FFA CHAPTER INCOME WITH TEACHERS'
EXPERIENCE IN THE SOUTHWEST KANSAS DISTRICT

Years Teaching Experience

Less Than 15.35 Years More Than 15.35 Years

School Number Chapter Income School Number Chapter Income

3 $ 758 1 $ 900

5 1719 2 547

6 1600 4 540

7 400 8 350

10 250 9 1200

Total Income Sif7ay ' $3537
Mean Income Per Chapter $945.40 ' $ 707.40

The ten teachers in the Southwest Kansas District had an
average of 15.35 years of teaching experience. Teéchers with the
least experience were advisors of FFA chapters with the highest
chapter income. However, the teachers with the least experience
had the lowest and the highest chapter income of the ten schools.

A comparison of the average income per student in the
smaller chapters with the average income per student in the larger
chapters were presented in Table III. The chapters were divided
according to enrollment in FFA. The seven smalier chapters were
those with memberships of less than the mean, and the three larger

chapters were those with memberships greater than the mean. The

smaller chapters consisted of 252 students who earned $5895
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compared to 216 students in the larger chapters which had chapter

earnings of $2369.

TABLE III

MEAN INCOME PER STUDENT IN THE SMALLER CHAPTERS AS COMPARED
TO THE MEAN INCOME PER STUDENT IN THE LARGER
CHAPTERS IN THE SOUTHWEST KANSAS DISTRICT

Seven Smaller Chapters¥® Three Larger Chapters¥
School FFA - School FFA Pt
Number  Membership Number Membership

1 40 $ 900 5 60 $1719

2 46 547 7 100 4oo0

3 34 758 10 56 250

4 36 540

6 uo 1600

8 20 350

9 36 1200

Total 252 $5895 216 $2369

Mean Income Per Student $23.39 Mean Income Per Student $10.96

*The smaller chapters are those with memberships less than
the mean. The larger chapters are those with memberships greater
than the mean.

The smaller chapters averaged $23.39 income per student
while the larger chapters earned $10.96 per student. Students
from the smaller chapters earned $12.73 more per student than those
from the larger chapters. One could not draw the conclusion that
all the larger chapter members earned less money, however, since
one of the larger chapters had an average income of $286.50 per
student. The difference between income of the chapters depended

on more than the size of the chapter.
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Information in Table IV indicated the relationship of
chapter income and the years of experience for the chapter advisors.
Six schools in the Southwest District had chapter incomes less than
the mean and four had chapter incomes greater than the mean. The
six chapters with incomes less than the mean had a combined income
of $28u45 for a mean income of $474.16 per chapter while chapters
with incomes greater than the mean had a mean income of $1354.75

or $880.59 above the mean income for all chapters in the district.

TABLE IV

COMPARISON OF TEACHING EXPERIENCE AND MEAN INCOME
OF FFA CHAPTERS IN THE SOUTHWEST KANSAS DISTRICT

Six Chapters with Mean Incomes Four Chapters with Mean Incomes
of Less Than $826.40% of Greater Than $826.40%

School Years In Chapter School Years In Chapter
Number Present School Income Number Present School Income

2 $ 547 1 18 $ 900
3 758 5 2.5 1715
L 16 540 6 ' 1600
7 5 400 g g 1200
8 21 350
10 2 250
Total 53 $28U5 36..5 $5419
Mean Number of Years Mean Number of Years
in Present School 8.8 in Present School 9.1
Mean Income $U474.16 Mean Income $1354.75

*The mean income per chapter taken from Table I is $826.40.

One could assume that there was very little correlation

between the number of years a teacher was in a school and chapter

income. The instructors of chapters of above average income had
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9.1 years of teaching experience compared to 8.7 for teachers in
the below average income group. The average income for the two
groups were $1354,75 and $U74.16 respectively.

Responses in Table V, page 15, summarized the fund-raising
activities used by FFA chapters in the Southwest District. Assess-
ment of dues was the most frequent method of raising money for
chapters in the Southwest District. Seventy percent or seven of
ten schools sold items built in the school shop as a money-making
project while 40 percent of the schools raised money by operating
a concession stand at ball games. Selling vests as a money-making
project was listed by 30 percent of the schools. Money-making
activities that were checked twice on the gquestionnaire were meal
catering, selling agricultural related items, renting chapter owned
equipment, magazine sales, prize money from livestock and machinery
shows and slave auctions. Items that were used by only one chapter
included safety materials, trap shoot, scrap iron, assessment far
banguet, soup suppers, mountain oyster fry, sausage supper, taco
feed, service to farmers (vaccinating, castrating and dehorning),
donations, school district, calendars, school carnival and a
donkey basketball game.

Replies in Table VI gave the preference of students for
money-making activities in the Southwest Kansas Distriect. Three
schools listed slave auctions as the preferred fund-raising
activity, while two schools had no preference as to the type of
money-making activity conducted by the chapter. Other activities
listed by schools were trap shoot, mountain oyster fry, sausage

supper., taco feed, and state fair booth. The activities the



TABLE V

FUND-RAISING ACTIVITIES USED BY FFA CHAPTERS

IN THE SOUTHWEST KANSAS DISTRICT

15

Activity

Frequency

Dues

Ttems built in school shop
Concession stand

Vests

Catering meals

Selling ag-related items

Using chapter owned equipment

Magazine sales

Prize money from livestock and machinery shows
Slave auction

Safety materials

Trap shoot

Scrap iron

Assessment for bangquet
Soup supper

Mountain oyster fry

Sausage supper

Taco feed

Service to farmers (vaccinating and dehorning)
Donations

School distriet
Calendars

School carnival

Donkey basketball game

MMM N wFE ~w

e

e A R

Total

-+
(te]
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students were most interested in doing were more service oriented

in nature than selling individual items.

TABLE VI

FUND-RAISING ACTIVITIES FREFERRED BY FFA MEMBERS
IN THE SOUTHWEST KANSAS DISTRICT

Nature of Activity Frequency
Slave auction 3

No preference listed 2
Trap shoot 1
Mountain oyster fry 1
Sausage supper 1
Taco feed - 1
State fair booth Vl

Total Activities 7 10%

#*Seven respondents listed 10 activities.

Information in Table VII showed the money-making activities
that have been tried unsuccessfully by FFA chapters in the South-
west District. Competition with other school organizations and
local merchants was listed by 40 percent of the schools as a reason
for failure of money-making activities. Twenty percent of the
schools reported that selling vests was an unsuccessful project.
Items that were considered unsuccessful by some chapters were door
sales. magazine sales, and sale of inferior products. Door-to-door

sale of items was reported as the most unsuccessful type of
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money-making project conducted. The instructors reported that
fund-raising activities such as those listed in Table VI were the

most successful in terms of profit and public acceptance.

TABLE VII

FUND-RAISING ACTIVITIES THAT HAVE BEEN UNSUCCESSFUL
IN THE SOUTHWEST KANSAS DISTRICT

Activity Frequency

Competition with other school organizations 2
Selling vests 2
Competition with local merchants 2
Door-to-door sales 1
Magazine sales 1.
Unapproved safety equipment 1
Inferior products 1

Total 10

Ranking classes according to their willingness to work is
presented in Table VIII. Two schools in the evaluation did not
have freshmen in vocational agriculture or FFA, The teachers
ranked the students according to their willingness to work on
money-making activities with one being the most willing to work
and four the least willing to work. Under this rating system, the
sophomore class was found to be the most willing to work (2.1), and

the senior class (3.0) the least willing to work. It was found
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that freshmen (2.12) were second in willingness to work and the

junior class (2.4) third.

TABLE VIII

‘TEACHER RANKING OF CLASSES ON WILLINGNESS TO WORK ON FUND-RAISING
ACTIVITIES IN THE SOUTHWEST KANSAS DISTRICT

School Number Freshman Sophomore Junior Senior
1 0 2% 1 3
2 u 2 1 3
3 3 i 8 u 2
4 2 3 1 4
5 1 3 L 2
6 1 2 3 U
7 4 1 2 3
8 1 é 3 b
9 1 4 3 2
10 0 1 2 3
Total 17 21 24 30
Mean 2.12 2.1 2.4 3.0

*0ne represents the most willing to work and four
represents the least willing to work.

Replies in Table IX summarized the expense activities of
FFA chapters in the Southwest District. Teachers listed nine
expense activities which occurred fifty times for an average of 5.5
activities per chapter. Districet dues and FFA pins, awards and
supplies were considered as the two main expense items by 100
percent of the chapters. The annual parent-member banquet was an
expense item in 90 percent of the chapters while judging trips were

an expense for 60 percent of the chapters. FFA parties and the

State FFA Convention were considered expense activities in H0
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percent of the chapters. Community service projects were expen-
ditures in 33 percent of the schools with 20 percent of the
chapters spending money on the National FFA Convention and educa-

tional and pleasure trips.

TABLE IX

EXPENSE ACTIVITIES OF FFA CHAPTERS IN
THE SOUTHWEST KANSAS DISTRICT

Activity Frequency

FFA pins, awards and supplies 10
District dues 10
Parent-member banguet g
Judging trips 6
FFA parties Uy
State FFA Convention i
Community service activities 3
National FFA Convention 2
Educational and pleasure trips 2

Total Activities 50

Limitations placed on FFA fund-raising activities by the
administrators in the Southwest Kansas FFA District are shown in
Table X. One hundred percent of the chapters reported having
limitations within reason. Restrictions were placed on 33 percent
of the chapter by the administrators for selling agricultural

related items that competed with lcocal merchants. One chapter
reported that the administration preferred a work day over selling

while another chapter was limited to the operation of a concession
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stand at ball games. One instructor reported that the adminis-
tration had limitations of only a few activities with the intention

that a few big activities would be better than several small ones.

TABLE X

LIMITATIONS PLACED ON FFA FUND-RAISING ACTIVITIES BY
ADMINISTRATORS IN THE SOUTHWEST KANSAS DISTRICT

Activity Frequency
Limitations within reason 10
Sell ag-related items that compete with local merchants 3
Limit selling--prefer work days 1
Limit to only a few activities 1
Concession stand only--no soliciting 1

Total Activities 16




CHAPTER IV
SUMMARY AND CONCLUSIONS

The major purpose of this project was to determine the
successful FFA fund-raising activities in Southwest Kansas. The
writer prepared a questionnaire and mailed it to the sixteen
schools which had FFA chapters in the Southwest District. Twelve
replies were received, and ten usable returns were tabulated with
frequency statisties.

The findings indicated that the years of teaching
experience had little effect on the success of money-raising
activities. The smaller FFA chapters had a higher income per
member than the larger FFA chapters. Success of money-raising
activities was largely dependent upon the enthusiasm of the members.

The vocational agriculture instructor in the Southwest
Kansas FFA District has an average of 15.35 years éf teaching
experience. The average enrollment in vocational agriculture was
65.7 students with a mean of 46.8 in FFA who had mean receipts and
expenses of $17.64 and $14.55 respectively.

The low chapter income was $250 with expenses of $215,
while the highest chapter income was $1719 with expenses of $1592.
The low number of students in vocational agriculture was 21 with 20
members in the FF3 chapter, and the highest vocational agriculture
enrollment was 188 with an FFA membership of 40. There was an
average FFA membership of 71.2 percent for the ten schools. If

the vocational agriculture enrollment of 188 and the FFA membership

21
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of 40 for one of the schools were not included in the above totals,
the percentage of I'FA membership would be 91 percent.

No definite conclusions could be drawn concerning teachers
experience in teaching and chapter income. The differences in
income were primarily due to factors such as enthusiasm of the
students and community acceptance. The same was true when one
compared incomes of the larger chapters to incomes of the smaller
chapters. The mean income per student in the smaller chapters was
$23.39 as compared to $10.96 per student in the larger chapters.
However, there was a wide range in chapter income with several
chapters in both groups being far above or far below the mean.

A variety of fund-raising activities was used by FFA
chapters in the Southwest District. A total of twenty-four activi-
ties was reported as sources of chapter income by teachers. The
three most popular activities were: collection of dues, sale of
items built in the school shop, and operation of concession stands
at ball games. The most successful activities in regard to profit
were Service oriented in nature. Such activities as slave auctions,
fair booths, and meal catering could be considered under this
category.

Selling items was the most unsuccessful of fund-raising
activities tried by chapters. Competition with downtown merchants,
conflicts with other school organizations, and inferior products
were problems encountered by several chapters. Examples of
unsuccessful activities were selling vests, magazines, and
unapproved safety equipment. Success of chapter activities depends

upon cooperation from all the students. When teachers ranked their
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students on willingness to work on fund-raising activities the
sophomore class was ranked first followed by the freshmen, juniors
and seniors respectively.

The main expense items for chapters in the Southwest Kansas
FFA District were District dues, FFA supplies, FFA banquet, judging
trips, FFA parties, State FFA Convention, community service
activities, National FFA Convention and educational and pleasure
trips.

Very few limitations were placed on chapter fund-raising
activities by the administration and school board. Most adminis-
trators limited the number of money-making projects and preferred
that the chapter limit selling and have more service projects.

One of the first essentials in a sound program of financing
is the development of a budget. The budget should be drawn up by
the executive committee and approved by the chapter at the beginning
of the year. The budget should be planned in conjunction with the
program of activities. For this reason, money to finance chapter
activities will vary greatly among chapters. The chapters who do
several projects that are community service oriented will naturally
need more money to operate than the chapters who are less service
minded.

After the expense budget has been developed, plans should
be made for money-making activities. Since the vocational agri-
culture program trains students for agriculture, fund-raising
activities should be agricultural in nature with some educational
value. TFor the aétivity to be successful, it must involve all the

members and not compete with local merchants or other school



2u

organizations. Community acceptance of activities is essential
and easy to obtain if the activities are worthwhile and meet the
needs of the community. Generally the most successful activities
are those in which the students are most interested in and
supported by the community. Such activities can be repeated year
after year with good results.

Guidance by the instructor, community acceptance, and
student enthusiasm are factors that determine the success of fund-
raising activities. Strict scheduling of FFA activities to avoid

conflicts is also essential for a profitable year.
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November 2, 1972

To: Southwost District Vecationzl Agriculture Teachsrs

Fellow teachers, I am emrolled in the course, “"Seminzr in Educaticr" zt
Fort Hays for the fall semester, One of the re@pirements of the course is
writing the Master's Report, The topic I have chosen for my Masterts Report
is "Firancing FFA Chapters in Southwest Kansas,"

- I would eppreciate it very much if you would take the time to £31l out

the enélosed quastionnaire as accurately as possible aud return it at the
esrliest convenlence, Thank yoa very much,

Sincerely yours,

Alva Burch
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ABSTRACT

Purpose

The objective of this study was to determine the various
types of fund-raising activities useé by chapters in the Southwest
Kansas FFA District. The study was also designed to find out
which activities were the most successful and least successful

and why.

Method

Information for the report was obtained through the use of
quesfionnaires which were sent to each instructor in the Southwest
District. Twelve of the sixteen schools responded for a 75 percent
return. Two of the returned questionnaires could not be used, ﬁs
new instructors were hired who did not have access to the account

books of the previous year.

Findings and Interpretations

The vocational agriculture instructor in the Southwest
Kansas FFA District has an average of 15.35 years of teaching
experience. The average enrollment for all students in vocational
agriculture was 65.7 with a mean of 46.8 in FFA and mean receipts
and expenses of $17.64 and $14.55 per student respectively.

No definite conclusions could be drawn concerning teachers
experience and chapter income. The differences in income were
primarily due to factors such as enthusiasm of the students and

community acceptance. The same was true when one compared incomes



of the larger chapters to incomes of the smaller chapters. The
mean income per student in the smaller chapters was $23.39 as
compared to $10.96 per student in the larger chapters. However,
there was a wide range in chapter income with several chapters
in both groups being far above or far below the mean.

A variety of fund-raising activities was used by ITA
chapters in the Southwest District. A total of twenty-four
activities was reported as sources of chapter income by teachers.
The three most popular activities were collection of dues, sale
of items built in the school shop, and operation of concession
stands at ball games. The most successful activities in regard
to profit were service oriented in nature. Such activities as
slave auctions, fair hooths, and meal catering could be considered
under this category.

Selling items was the most unsuccessful of fund-raising
activities tried by chapters. Competition with downtown merchants,
conflicts with other school organizations and inferior products were
problems encountered by several chapters. Examples of unsuccessful
activities were selling vests, magazines, and unapproved safety
equipment. Success of chapter activities depends upon cooperation
from all the students. When teachers ranked their students on
willingness to work on fund-raising aetivifies the sophomore class.
was ranked first followed by the freshmen, juniors and seniors
respectively.

The maiq expense items for chapters in the Southwest
Kansas FFA District were District dues, FFA supplies, FFA banquet,

judging trips, FFA parties, State FFA Convention, community



service activities, National FFA Convention, and educational and
pleasure trips.

Very few limitations were placed on chapter fund-raising
activities by the administration and school board. M»>st adminis-
trators limited the number of money-making projects and preferred
that the chapter limit selling and have more service projects.

Since the vocational agriculture program trains students
for agriculture, fund-raising activities should be agricultural
in nature with some educational value. For the activity to be
successful, it must involve all the members and not compete with
local merchants or other school organizations. Community acceptance
of éctivities is essential and easy to obtain if the activities are
worthwhile and meet the needs of the community. Generally the most
successful activities are those in which the students are most
interested and which are supported by the community. Such
activities caﬁ be repeated year after year with good results.

Guidance by the instructor, community acceptance, and
student enfhusiasm are factors that determine the success of
fund-raising activities. Strict scheduling of FFA activities to

avoid conflicts is also essential for a profitable year.



