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MILLINGOPERATIONS-

Managing the 
milling process 
Learning to manage people, processes 
and profits will help milling companies 
maximize performance 
by Mark Fowler 

Throughout my career, I have had the opportunity to work 
with several quality companies operating flour, feed and 
maize mills on nearly every continent. My experience in 
working with these companies has allowed me to observe 
various styles and systems of managing the milling process. 
As I continue to teach and study the milling process at Kansas 
State University, I categorize management practices into three 
areas I refer to as the "Three P's of Management: People, Pro
cess and Profits." Stmcturing the management of the milling 
operation to measure and maximize the performance of these 
three critical parts of the operation is key to building a suc
cessfol organization. 

MANAGING PEOPLE 
The first step to successfol management is learning to work 

with people. Effective communication is vital to effective per-

sonnel management. To be an effective communicator, you 
must first acknowledge that communication is a two-way ac
tivity. It is as important to listen and undexstand what your 
employees and colleagues are communicating to you as it is 
for you to effectively communicate yow· message to them. 

One lesson I have learned with regard to written commu
nication is keep it short and concise. For a mill operator, the 
primaJy pwpose of the production repo1t is to communicate 
information regarding the condition of the mill and mill pro
duction to the other departments responsible for maintenance, 
quality control, packaging, shipping and sales. The manager 
of the milling facility should use the mill production report as 
an investigative tool and be able to identify who, what, when, 
where and why for all the data included in the report. 

Goal setting is also an extremely important part of manag
ing the people working as part of the milling process. Each 
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