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The Facts
Bullying is not just a school problem. It is often a reality for children in youth

groups, clubs, in neighborhoods and in their homes.
Young bullies tend to grow up to become adult bullies we fear at work, avoid at

sporting events and hear about on the evening news. Aggression, frustration and
intimidation can become so easily ingrained in children that, once the pattern is set,
it is very difficult to change. Dr. Dan Olweus, an international leader in the study of
bullying and victimization, found that 60 percent of Norwegian boys characterized as
bullies in sixth through ninth grades had been convicted of at least one crime by the
age of 24, compared to 23 percent of boys not characterized as bullies. Olweus esti-
mates that, across most nations, 15 percent of children are involved in bully-victim
problems. A 22-year University of Illinois-Chicago study found that young bullies had
a one-in-four chance of having a criminal record by age 30. Other children have about
a one-in-20 chance of becoming adult criminals.

What is Bullying?
Bullying is “aggressive behavior or intentional harmdoing carried out repeatedly

and over time between one or more child or youth where there is an imbalance of
power,” (Olweus, 1994).

Some experts use the term “peer abuse” as a way to characterize the cruelty of
bullying. Bullying is repeated and systematic harassment and attacks on others. Bully-
ing can be perpetrated by an individual or group on individuals or groups. Bullying
takes many forms where there is an imbalance of power and control. It can be “direct,”
such as physical violence, attacks, extortion or stealing; or “indirect,” as put-downs,
taunts or exclusion from a peer group.

Warning Signs of Children’s ...
Victimization Bullying

Comes home with dirty, torn clothes Teases, threatens, kicks others
Has unexplained cuts, bruises, scratches Is hot-tempered, impulsive,
Has few friends  uncontrolled
Seems afraid of school, clubs, etc. Is aggressive toward adults
Doesn’t sleep well, complains Is tough, shows no sympathy

of stomachaches Is involved with crime, etc.

The Bullying Triangle
Each side of the bullying relationship—bully, victim and bystander—must be

understood for prevention. Each actor in the dangerous relationship must be involved.
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Bullying, once accepted
as mere schoolyard
horseplay, can become a
serious problem when it
escalates to physical
violence, sometimes
becoming lethal. The
bully and victim are
often entangled in a
hurtful relationship that
parents might be at a
loss to stop.

This intervention pro-
gram provides parents
and caring adults with
information on the con-
nection between bullying
and youth violence, its
possible origins and how
it can be effectively
decreased, stopped and
prevented. References
about quality anti-
bullying programs are
given for those who wish
to help develop a
comprehensive bullying
prevention effort.
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Bullies tend to:
■ be confident and aggressive, lack empathy, and have a need to dominate others;

■ come from homes with little emotional warmth or adult involvement, where aggression is
permitted (and sometimes encouraged), and physical punishment is used;

■ continue bullying to adult violence—often directed toward mates, children,
co-workers, and the community—unless new behaviors and ways of dealing with
anger and frustration are learned.

Victims tend to:
■ be unhappy, fearful, anxious, have low self-esteem, and see themselves as failures,

stupid or unattractive;
■ not be generally physically different from other children, but often have limited

physical strength, see themselves as “targets” and have few friends;
■ withdraw when bullied and not retaliate or report the bullying because they fear

that adults cannot or will not protect them.

Some victims may try to avoid school or events to escape bullying. Others become
so distressed they attempt suicide.

Bystanders tend to:
■ be involved (watching or intervening) in bullying incidents 85 percent of the time;
■ be aware of and fearful about the bullying, but do little to stop it;
■ willingly take action to stop bullying once they understand how their nonsupport

of the victim continues the cycle, which may eventually be directed at them.

Call to Action
To help schools and communities succeed in providing a safe place for children to

learn, grow and thrive, everyone must become informed and active in bullying aware-
ness and prevention.

Before bullying is stopped, three elements are necessary:
1. The environment, setting, community where the bullying is taking place (e.g.,

school, youth club, home, etc.) must be positive and nonhostile.
2. Adults must be positive role models, monitor child behaviors, and establish and

maintain firm limits on aggressive behavior.
3. When rules are violated, immediate, nonaggressive, nonphysical sanctions (not

merely punishment) must be consistently applied.

Community groups can help:
■ collect data and information, identify individuals who should join the effort,

engage other groups (e.g., PTO, scout councils, religious groups, etc.), organize
and provide information and materials, involve the media, bring up the subject at
social gatherings, identify successes, encourage others to join the cause, and help
set nonviolent expectations for behavior in the community.

Bystanders can:
■ draw attention to and reduce bullying by declaring and helping enforce “no-

bullying” zones in and out of school, mentoring younger children in conflict-
resolution skills, and developing and signing “a no-taunting/no bullying” pledge,
which adds to personal commitment against aggression and cruelty.

“No-Taunting/No-Bullying” pledges can include simple statements such as:
1. I will not bully others.
2. I will try to help others who are bullied.
3. I will make it a point to include ALL children who are easily left out.
4. I will set an example as a caring person, will not let my words and actions hurt

others and will encourage others do to the same.
5. When I know somebody is being bullied, we will tell an adult.*

* This rule also applies to victims of bullying.
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Families of victims and bullies can:
■ take the concerns of their children seriously, observe their behavior and moods,

and be willing to teach them positive social skills;
■ build on and recognize talents and skills as a foundation for positive behavior;
■ help victims and bullies think about and learn how they each contribute to the

harmdoing (the victim by not being assertive, the bully by being aggressive);
■ teach children how to resolve conflicts, use opportunities to discuss how a person

in a movie or TV show feels about things happening to them; help bullies under-
stand we are all responsible for the effect our words and actions have on others;

■ set clear, nonviolent expectations and enforce rules of behavior for bullies; help
victims learn new behaviors for increased self-control and making friends;

■ enlist the support of other families and friends for the monitoring and control
of bullying, and for support and compassion for victims.

Remember to celebrate victories and support failures, and help the child grow to
be a responsible and respectful adult.

Pure Prevention: Barrier to Bullying
Bullying is often a first step toward a lifetime of disruptive and violent behavior.

Control of aggression and the reduction of violence will continue to be important in
the new century. Our world population was held steady at half-a-billion from 500 BC
until about 1850. From 1850 to 1900, it doubled to one billion, and over the past 100
years it has increased sixfold, so it is now close to 6 billion. With this type of growth
the next generation will need all of the social and conflict-resolution skills it can get!

For More Information ...
Readings:
Fried, S., and Fried, P. (1996). Bullies & Victims: Helping Your Child Through the

Schoolyard Battlefield. M. Evans and Company, Inc. New York: New York.
Garbarino, J. (1999). Lost Boys: Why Our Sons Turn Violent and How We Can Save

Them. The Free Press. New York: New York.
Karr–Morse, R., and Wiley, M.S. (1997). Ghosts from the Nursery: Tracing the Roots of

Violence, The Atlantic Monthly Press. New York: New York.
Olweus, D., (1994). Bullying at School: Basic Facts and Effects of a School Based Interven-

tion Program, Journal of Child Psychology and Psychiatry, 35, pgs. 1171–1190.
Tattum, D. (Ed.), (1993). Understanding and Managing Bullying. Heinemann: Oxford.
Tattum, D., and Herbert, G., (Eds.) (1997). Bullying: Home, School and Community.

David Fulton Publishers: London.

WWW Sites:
The B.E.E. Program: Bullies have an Effect on Everyone

<peterboroughpolice.com/bee.htm>
Bullying: Information for Parents and Teachers, London Family Court Clinic

<www.lfcc.on.ca/bully.htm>
Stop Bullying <www.nobully.org.nz>
The Maine Project Against Bullying <lincoln.midcoast.com/~wps.against/bullying.htm>
Bullying—How to Stop It! University of Nebraska

<www.ianr.unl.edu/pubs/NebFacts/nf39.htm>
Bully B’ware <www.bullybeware.com>

Contact:
Local school, youth organization, law enforcement center, K-State Research and Extension

office.
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