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PREFACE

iNebraska residents have been aware of Boys Town since the early twenties,
the remainder of U.S. citizens since the movie, "Boys Town" (1938-1939). To
a native Nebraskan, Boys Town symbolized an ideal social institution.

During the 1950s I lived in Omaha and became more interested in Boys Town
as an observer; several friends were staff members there.

Even in the 1950s there were rumors of vast wealth. Boys Town was seen
as a secretive, aloof, mysterious institution west of Omaha that did good
things for orphaned boys. In the early seventies, I wanted to write a magazine
article about Boys Town. I sent Henry Straka, public information director, two
or three letters. I received no answers and my idea was abandoned.

After the Omaha Sun Boys Town edition was published in 1972, I followed
the repercussions with interest. HNews stories about Boys Town suddenly
increased.

I was interested in the way public information or public relations
was handled by Boys Town. As a former newspaper employe, I was aware of some
of the problems of public information offices and some of the problems of the
media.

In a graduate-level public relations class at Kansas State University
I learned more about public relations. When it came time to choose a thesis
subject, public relations at Boys Town seemed a logical choice.

Initially, I had hoped to do a "before and after" analysis, focusing

vi



on the effect of the Omaha Sun exposé on the public relations activities of
Boys Town. Preliminary research indicated that such a study would be
difficult, if not impossible, to carry out. There were no formalized public
relations guidelines at Boys Town before the exposé, and it was apparent that
the major reference sources available to me would be clipping files, plus
interviews and correspondence with Boys Town personnel and media people.

While interview sources were generally willing to be helpful, it was
ﬁTear that the kind of quantitative and depth information necessary for a
cause and effect study would not be available.

Given the available resources, and considering the limitations of time,
money and distance, I decided, with the advice of my graduate committee, to
focus instead on "A History of Public Relations at Boys Town."

The ensuing study has limitations. It is a somewhat shallow history, not
a depth analysis. Yet I hope it will be a meaningful contribution to liter-
ature about public relations and about Boy§ Town. Other public relations
studies do not appeér to be comparable, and the literature on Boys Town to date
is very limited.

One book, written by Fulton and Will Oursier and published in 1949, is
the only book about Father Flanagan and Boys Town, except for a children's book
written by the Rev. Clifford Stevens. In a letter, Reverend Stevens describes
his book as "a juvenile bibliography, very sketchy." Reverend Stevens has plans
for a definitive biography on Father Flanagan; he feels this book will take five
more years of research.

To do the complete study I had hoped.to do would take at least that long,

and even then limited resources might make it impossible.
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CHAPTER ONE

INTRODUCTION AND OVERVIEW

Father Edward J. Flanagan began caring for five boys in trouble in
December, 1917, on a borrowed $90 for a month's rent in Omaha, Nebraska.
‘That was the beginning of Boys Town. In March, 1972, an investigative

reporting team from Omaha Sun Newspapers, a weekly chain, revealed the net worth

of the institution to be $209 million. From 1917 to 1975 public relations
at Boys Town underwent several major changes. This study will describe
those changes. The study includes the periods that Fathers Fl:nagan
(1917-1948), Wegner (1948-1973) and Hupp (1973 to the present) were
directors of Boys Town.

In the early days of Boys Town Father Flanagan realized that to
muster the public éupport needed to keep Boys Town alive, it was necessary
to be accountable to public donors. Father Wegner relied on publicity-
promotion campaigns twice a year, at Easter and Christmas, but neglected
continuous and candid reporting week in, week out.

Cutlip and Center point out that "too many old-timers in the social
agency field demonstrate an attitude of ‘our noble motives and good works
need no reporting to the donor citizen.' There is a need to distinguish
between mass publicity-promotion campaigns once a year to raise funds
and continuous and candid reporting week in, week out."1

Leaders of donor-supported agencies must strive even harder than
they have in the past to muster public support through public relations,

support that will endure in good times or bad.



Cutlip and Center remind us that it was St. Matthew who said:
"Let your light so shine among men that they may see your good works
and glorify your Father which is in Heaven." Today this can be interpreted
to mean complete accountability by a non-profit organization to the public
donors who have supported that institution. This accountability is possib]e
through an adequate public relations program.

For this study, public relations will be defined as Cutlip and Center
define it: Public relations is the planned effort to influence opinion
through socially responsible performance based on mutually satisfactory

. .3
two-way communication.

Overview

Explaining Father Flanagan's philosophy about accountability to

the donor public we find in the Ourslers' Father Flanagan of Boys Town:

Boys Town / 1927 7 had grown into a sizable plant.
Assets in buildings and land were reckoned at more
than half a million dollars. Cost of maintaining
the plant was high, but most of the operating
expenses were paid out of small gifts, a few dollars
each, from all over the nation. To this day small
gifts are the main support of Boys Town.

But donations, he / Flanagan 7 knew, would not
continue to come in unless people were kept
informed about what went on in the home. Part
of Father Flanagan's job was to keep the public
enthusiastically behind his work, and that
responsibility meant hundreds of talks svery
year, made in all parts of the country.

Besides personal appearances across the nation, Father Flanagan
put together "Father Flanagan's Boys' Shows--the World's Greatest
Juvenile Entertainers." During the 1920s a troop of talented boys
performed one night stands to tell the Boys Town story across the

Midwest in a horse-drawn circus wagon that was built in Omaha.5



Father Flanagan personally wrote articles for national and inter-
national publications. In such articles he told about his personal
philosophy that “"there is no such thing as a boy that wants to be
bad," and emphasized that with "no financial aid from city, county,
state or federal or church or civic groups--Boys Town is financed entirely

Ii6

by the friends of Boys Town. No financial aid is received from the

Omaha Catholic Archdiocese.

The touring choir that sings nationally and internationally was
begun by Father Flanagan to publicize Boys Town. In November 1974 the
choir sang on its 29th concert tour. The boys sang in 40 cities in 22
states in the West, Midwest and Southwest. In 1974 the choir was asked
to perform as many as three consecutive nights in one town.7

The Rev. Clifford Stevens said, "It was not merely good public
relations that sold Boys Town to the American public; it was the totally
new orientation Father Edward J. Flanagan'gave to his work.“8

Nicholas H. Hegner, Chancellor of the Archdiocese of Omaha, replaced

Father Flanagan who died May 15, 1948. The Omaha World-Herald assessed

Father Wegner as a "lover of sports" who had turned down two big-league
contracts to play professional baseball. He had wide administrative and
business experience.9 Reflecting Father Wegner's background, the public
relations of Boys Town during his time as director was concentrated on
sports coverage and choir stories with twice-a-year mailings that pleaded
for donations.

Father Wegner's approach to keeping the Boys Town image before the
American public was less personal than that of Father Flanagan, and more
inclined toward soliciting gifts and &onations than toward giving

information.



"Would you Tike to be an honorary Boys Town citizen?" he asked in
the Faribault (Minn.) Daily News.10

“A Gift to Boys Town would constitute one of the most gratifying
Christmas presents a person could add to his list,"” he said in the

Camden Times.11

In 1948, during Father Wegner's directorship, Radio Reports, Inc.,
New York City, was retained to provide texts about Father Flanagan's
.Boys' Home for Lowell Thomas, Arthur Godfrey, Louella Parsons, Gabriel
Heater and Drew Pearson.12

An example of Radio Reports releases includes the one on October 1,
1974 for a CBS news broadcast of Lowell Thomas. He asks, "I wonder
if there is anyone who hasn't heard of Boys Town, Nebraska, the home and
school for boys started nearly 60 years ago by Father Flanagan?" He
said that for years he had looked forward to visiting this famous town
and he finally made 1't.13 .

During Father.wegner's era Henry Straka, an employe of the public
relations firm of Bozell & Jacobs, Inc., was official public relations
director at Boys Town, He began his Boys Town career in the mid-forties
and died of cancer Jan. 15, 1975. Much of the information dispensed
during the time Straka was at Boys Town was sports and music activities.l4
His office was at Boys Town although he received his paycheck from Bozell
& Jacobs.

In a press conference five and a half weeks after the Omaha Sun
revelation of Boys Town riches in 1972, Omaha Archbishop Daniel E. Sheehan,
president of Boys Town board of directors, said, "What we intend to do from
now on, we're going to try to beef up the public relations office at Boys

Town. We hope we can have information available. . . to meet with you if



any major things come up. . .

"1 certainly don't like in any sense to have Boys Town take on a
negative image."15

Paul Williams, who led the team of Omaha Sun investigative reporters,
said, "I am concerned about. . . the responsibility of journalists to
examine and report on the way our institutions work."16

Father Hupp, who replaced Father Wegner as Boys Town director in
’1973, has returned to the personal approach of Father Flanagan to tell
about Boys Town. In 1974 he taped a television show "To Tell the Truth"
and in a three-month period appeared in 15 cities across the nat‘ion.l7
A personal public relations approach and an open-door with the media is

Father Hupp's philosophy. Father Wegner made no financial dis.losures.

Father Hupp told Fred Thomas, an Omaha World-Herald reporter, "The downturn

in donations, the skid in Boys Town's stocks-and-bonds value, inflation,
the higher cost of raising money and other financial problems are causing
concern,"18

Bi11 Ramsey told Thomas in the same story, "The final report on
money raised by the Christmas direct-mail appeal will be completed later
this month but, as of January 9, 1975, a total of $3.6 million had been
collected, and another $250,000 or so was expected.”" This kind of disclosure
had not been made before Father Hupp and Ramsey came to Boys Town.

Bill Ramsey, deputy director of development, direct mail and public
information at Boys Town, was hired by Father Hupp in April, 1973.

The contrast of Archbishop Sheehan's.directive in 1972 that
information about Boys Town would be available for the media with the

sports coverage and no financial disclosure approach during Father Wegner's

era is apparent when public relations practices under three directors are



followed in this history.

The Research Problem

The research problem is to outline the public relations efforts of
Fathers Flanagan, Wegner and Hupp. Differences between their public

relations philosophies will be pointed out.

Sources

Sources for this study include newspaper clipping files at Boys
Town that were started in 1948 and have been maintained to the present.
The files for 1948, 1950, 1954, 1958, 1962, 1966, 1970 and 1574 were
reviewed. Original releases were not available, and no formal attempt
was made to quantify material from the clipping files, nor to .eport in
how many different publications a given item appeared. Clippings cited
in the study were chosen to show the broad geographical range of newspapers
carrying items about Boys Town and newspahers cited should not be taken
as being the only bapers in which an item appeared. Boys Town hired
national clipping services to send it stories for these files,

The Omaha World-Herald and the New York Times Index were researched.

The World-Herald has Boys Town stories that it has published clipped and

placed in envelopes according to subject. These were reviewed. A book

by Fulton and Will Qursler, Father Flanagan of Boys Town, is used as a source.

Paul Williams, formerly managing editor of the Omaha Sun Newspapers,

now assistant professor of journalism at Ohio State University, is writing
a book on investigative reporting. Chapter 12 is about the Boys Town
exposé. This is included as a source. The Omaha Sun Boys Town edition of

March 30, 1972, the January-February, 1975, Columbia Journalism Review

that used Paul Williams' exposé as the lead story, and an article in



Grassroots Editor, September-October, 1974, "The Boys Town Pulitzer Prize

Story," by Paul Williams, are other sources.
Interviews at Boys Town with Father Robert Hupb, Patrick J. Norton,
Bil1l Ramsey and Jim Brown were source material. Stanford Lipsey, publisher

of Omaha Sun Newspapers, and Wes Iversen, Sun reporter, were also inter-

viewed.

Correspondence with Patrick Norton, Bill Ramsey, Jim Brown, Paul
Williams and the Reverend Clifford Stevens provided important additions
to the history.

Boys Town publications that are included in appendix E were valuable
sources. Duplicates of letters at Boys Town and the Booz-Allen & Hamilton
Boys Town study on public relations are included. The Nebrask. State
Historical Society also provided information.

No other study has been made of Boys Town public relations. Other
public relations studies appear to be incdmparab1e. This study is,

therefore, unique.'
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CHAPTER TWO

FATHER FLANAGAN
1917-1948

An Era of Personal
Public Relations

Beginning of Boys' Orphanages in U.S.

The concept of a home for orphaned boys was not new with Father
Flanagan. The first orphanage for boys was established in Georgia in
1740 by George Whitefield, a young English evangelist who had rot yet
turned twenty-five.1 Bremner says this orphanage was patterned after one
founded by August Hermann Francke in Halle, Germany. Whitefield in
his preaching appealed to conscience and altruism as well as to fear;
he pleaded as earnestly for money as for souls, and he made the collection
plate hardly less important than the mourners' bench.2

Responding generously, even extravagantly, to Whitefield's cry for
alms became more than a demonstration of piety: it was a welcome and
almost essential means of relieving emotional tension as Whitefield stirred
vast throngs of people to pity and remorse, as he told the story and
preached about his orphanage.3 In this manner he raised money in England
as well as in America. He bought and operated a slave-manned plantation

in South Carolina to obtain additional revenue for its support. For thirty
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years Whitefield devoted as much care to the management of his boys
orphanage as the circumstances of his career permitted. In the closing
years of his life he tried vainly to turn the orphanage into a college.
Whitefield, however, was a better fund-raiser than administrator; and
despite the energy and expense he lavished on the orphans' home, it never
fulfilled his expectations.4

Charles Loring Brace (1826-90), a twenty-seven-year old city
missionary in the Five Points district of New York organized the New
York Children's Aid Society. A part of this was the Newsboys' Lodging
House, founded in 1854.5

Whitefield is an example of an eighteenth century humanitarian who
cared for boys, Crace represents the nineteenth century and Father
Flanagan provided innovation in the twentieth century to Whitefield's
and Brace's concepts. But whatever the institution, there was always
the problem of the public's image of the institution. Father Flanagan
moved twice before the final location of his boys' home was realized.

Neighbors constantly complained to authorities about the boys that Father

Flanagan took under his m‘ng.6

Beginnings of Boys Town

Father Flanagan's first home for boys was at Twenty-fifth and Dodge
Streets. The Ourslers say, "Gradually, through the first winter, the home
was becoming an organized unit, even though its existence continued on a
precarious basis, always close to financial disaster. Distrustful stores
would send out trucﬁmen with stern orders not to unload until Father
Flanagan paid in cash. But donations did increase as they went from

. . . . 7
crisis to crisis.”
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Before the winter was over, the work of the home began to gain wider
recognition, particularly among women. Letters poured in from house-
wives and mothers encouraging Father Flanagan; often a small check
was enclosed. The population at the first Father Flanagan's Home for
Boys jumped from the original five boys to more than a hundred before June,
1918, and it was necessary to move to the old German-American Home at
4026 South Thirteenth Street and to have a larger staff. A secretary
was needed but there were no funds. During evenings and over weekends
men and women who worked as clerks and stenographers in Omaha got out
fund-raising letters to let the public know about the work of the home.8
From the very beginning, Father Flanagan was aware of the importance
of what the public thought about his boys, and he tried to influence public
opinion through a socially responsible performance suggested by Cutlip and
Center's definition of public relations. There was never a pTanned'puinc
relations program during his directorship, however.
Realizing the importance of telling the story of what he was doing,

Father Flanagan started the Boys' Home Journal, Boys Town's first

publication. It was written and edited by Father Flanagan and his boys.
It narrated events of the home, recorded gifts, and specialized in back-
yard sports. The Journal is no longer published, but today at Boys Town

its direct descendant, the Boys Town Times, is published monthly.

Copy of Boys Town Times in appendix A.

In an undated Omaha Yorld-Herald clipping circa February 1920

headed "Journal Devoted to Third Anniversary of Flanagan Home," it is

reported that Boys Town celebrated its third anniversary.9 The Pev,

E. J. Flanagan, editor and founder of Father Flanagan's Poys' Home Journal

is quoted:
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It is with the deepest sense of gratitude and
appreciation that we extend to our many friends
and benefactors our thanks and assure them that the
dollars they have invested in the home have been
most judiciously expended in the moral and physical
upbuilding of almost 700 neglected boys of our
country,

The World-Herald listed the financial statement for 1919, showing

the institutions' total receipts amounted to $25,258.70 against expenditures
aggregating $20,106.93, leaving a cash balance of $5,151.?7.10

Owners of the old German-American Home in 1921 served notice that
Father Flanagan and his boys must vacate the building. A movement was
started to build a new home for neglected boys west of Omaha, "the funds
to cover the expense of which are now being raised.“11

Although there had been no national publicity, by September 1, 1921
1,251 boys had been she]tered.12 Father Flanagan needed a new house for
his boys and he explained his need to newspapermen: "“The gifts will come
in, you see," Father Flanagan promised, "as they always have come in.
People are good, and when they know what we are doing, they send in their

small gifts and it all mounts up."13

Early Promotion Efforts at Eoys Town

One of the first public relations efforts of Boys Town was the Boys

14
Town band which toured to the llest Coast between 1920 and 1928. Patrick

J. Norton, nephew of Father Flanagan, was the band's manager. Other
public relations efforts of Father Flanagan in his new facility included
brochures and pamphlets that he wrote.

In The Romance of the Homeless Boy, a booklet, circa 1935, Father

Flanagan asks, "What is to become of the Homeless Boys?" He says that

unless they are helped, a great majority of them will go to swell the ranks

. e . 15
of misfits and purposeless idlers.
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"It Lfﬁoys Tawn_j'depends entirely for its support on the voluntary
contributions of those generous persons throughout the country familiar
with the work being carried on there."16

Another way Father Flanagan found to tell about his boys, a way
to carry his case to a new public, was Father Flanagan's Boys' show--the
World's Greatest Juvenile Actors. The idea came to him as bills were
piling up and when he could not get credit from tradesmen. As he watched
a crowd in the front yard who surrounded a dancing youth, he was struck
with the idea of putting together a group of performers and taking them
out on the road, a band of juvenile minstrels and vaudevillians, a show
dramatizing the story of the home and its needs.17

The Ourslers call it "one of the strangest adventures in the saga
of Boys Town." Once before Father Flanagan had sent out a band but it
had traveled by train. Railroad travel would cost too much now. So he
decided on horse-drawn wagons that were gilded and red 1ike circus wagons.
A factory in Omaha built circus wagons so Father Flanagan got second-hand
wagons. Pat Norton directed the tours.

Boys not lucky enough to perform competed for the job of repainting
the circus wagons. Across the sides of each of these wagons were the words

in gilt: "Father Flanagan's Boys' Show--¥orld's Greatest Juvenile Ac’:tors."18

In the thirties the road shows as a way to publicize Boys Town were

abandoned. Music was confined to activities around Boys Town. The band

. played at games and there was a loosely-formed choir for chapel services.

But Father Flanagan's dream was a touring choir that would publicize Boys
Town. In 1941 Father Francis Schmitt came to Eoys Town to build that choir.
The fame of the choir grew and contributions from impressed listeners

provided real dividends.
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Asked how the boys in the choir reacted to publicity, Father Schmitt
said they are reminded that the publicity is not for them but for Boys

20
Town.

On November 20, 1936, the New York Times first gave news coverage to

Boys Town, hebraska. Pictured on page 25 was Daniel Kampan, 17-year-old
Boys Town mayor, with Mayor La Guardia, New York City. The lead says that
the mayor of the largest city in the country and the mayor of one of the
smallest / approximately 275 "sou1sﬂ;7 agreed that the job of being mayor
is by no means what it is cracked up to be.

The next New York Times coverage of Boys Town was April 25, 1937,

The Associated Press story datelined Omaha on page 19, carried a headline
that said, "Flanagan Denounces 'Criminal Factory'." The story said that
"Rev. E. J. Flanagan, who has given shelter and comfort to 4,446 boys,
.called the American system of dealing with juvenile law violators 'a
huge manufacturing plant of hardened criminals.'" He said all of the boys
who entered the home became "good citizens" after leaving.

Magazine exposure for Boys Town included four pages in the April

1937 Family Circle magazine. The article quoted J. Edgar Hoover, FBI

director, who said, "If Boys Town were financially able to care for all
the boys who need its help, crime would be dealt one of the most crushing

and effective blows I can imagine."

The Hovie

The 1238 MGH movie, "Boys Town" starred Spencer Tracy and Mickey
Rooney. BCesides winning an Academy Award for Tracy,22 the movie brought
Theodore HMiller into public relations activities at Boys Town.23 The
movie brought only $25,000 from 4G to the coffers of Boys Town, but it

put the story of Father Flanagan's Home for Boys before the American pubh’c.24
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It took awhile for the beneficial effects of the movie to be apparent.

In the Omaha World-Herald on October 23, 1938 Father Flanagan told about

one of the problems of the movie--he had thought the picture would be a
bonanza for his boys' home., It wasn't an immediate bonanza as donations
dropped off. Father Flanagan said that people who saw the picture took
it for granted that an orphanage sufficiently famed to be the subject of
a movie was a thoroughly established institution. Also, the picture gave
the impression that Father Flanagan was a sort of financial wizard who
could always pick a few hundred thousand dollars out of the air., The
picture seemed to have stymied Father Flanagan at the time.25

Paul Williams, Omaha Sun editor in March 1972, said, "Then / after
the movie / Boys Town's national image began to grow rapidly."

One of the effects of "Boys Town" was to make Theodore Miller aware

of its existence. A story in the Omaha Sun Newspapers iarch 30, 1972

Boys Town exposé edition tells the story about Miller:

Ted Miller has been dead for ten years. But his
heart-tugging appeals and direct mail campaigns have
been maintained in the interim with little alteration.
According to Henry Lucas, fund-raising director for
Father llegner, "he / Miller_/ designed our whole
operation."

* Henry Straka, Boys Town's head of public relations
for Fathers Flanagan and legner, said Miller came
from humble beginnings. His life-long career was
promotion of various homes for homeless boys around the
country--a career that made him rich along the way.

Mrs. Ruth Miller, still 1iving in Omaha, recalls
how she and her husband first came to Boys Town.
“We were living in looseheart, I11., Mr. Miller was
with the Redman Lodge (a fraternal order)--when a
friend came up and said, 'I just saw the damnedest
movie.' -
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The year was 1939 and the movie was "Boys Town."
The Millers saw it that night and he was on the phone
to Father Flanagan the next day. An agreement was
made and a one-year trial marriage of institution
and promoter was formed.

"One year stretched into two and so on," said
Mrs. liller. He was still at Boys Town when he died
in 1962. Miller was extremely publicity-shy, but
this sketch of his years with Boys Town emerges.
He arrived in 1939, By 1942, his direct-mail fund-
raising had grown to the point where he was ready
for a large mailing center; Boys Town purchased the
same building it still occupies in downtown Omaha
at 408 South 18th Street behind a sign that says
"Wells Fargo."

Miller guided the fund-raising efforts toward
financing most of the buildings currently standing
on the main campus. He came up with the idea of
two major campaigns, one at Christmas and a second
at Easter. He also added the touch of making
each donor an honorary citizen of Boys Town. These
mailings grew to 50 million pieces in 1965. In 1970,
there were 36 million letters mailed. In 1971, there
were 34 million letters mailed from the Boys Town
Post Office.27

"Miller personally authored the appeal letters and therein achieved
a mastery of sentimentality comparable only to Charles Dickens," the
Sun writer says.28

In the October 8, 1938 issue of Liberty Magazine in an article written
by Father Flanagan called "I Meet Myself in Spencer Tracy," Father Flanagan
wrote, "Boys Town will, I believe, be Hollywood's first attempt at a social
service theme developed on actual fact and living figures." Spencer
Tracy was quoted as saying, "I want to use the natural talent that God
gave me in a role that will bring home to the public the story of neglected,

2
homeless boys."
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Post-Movie New York Times Coverage

“Catholics Discuss Public Relations" was the headline of a New York
Times story October 9, 1938. The subhead read “Charities Conference
Heads Are Urged to Employ Newspaper Men." The special to the New York
Times said, "Prior to the opening here / Richmond, Va., 7/ tomorrow of
the National Conference of Catholic Charities, diocesan directors of that
organization considered methods of improving public relations.

"Arthur T. Robb of Editor & Publisher magazine advised the directors

to have trained newspaper workers handle publicity and cautioned against
attempts at suppressing distasteful information. Robb recommended that
priests in charge of public relations study journalism.

"Msgr. Edward J. Flanagan discussed juvenile delinquency at the
conference and restated his celebrated quote, 'l have really never found
a boy who wants to be bad."'"

Apparently Father Flanagan was among those advised to fulfill that
part of the Cutlip and Center definition of public relations that stresses
the importance of two-way communication.

In the lew York Times May 7, 1939, a building project was announced

to make possible facilities for 520 boys. The "pay-as-you-go" building
program would be financed entirely upon outside contributions. The building

program to cost $700,000 would triple the facilities.

Symbol of "He Ain't Heavy. . .

It was during Father Flanagan's directorship that a symbol emerged that
still identifies Boys Town. The symbol appears on Boys Town letterheads,
brochures and pamphlets. There is a 1ife-size statute on the Doys Town

campus and a small figurine has been molded from the drawing by Louis
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Bonhajo that is sold in the Boys Town visitor's center and is presented
visiting dignitaries. It is the figure of a smiling boy carrying a smaller,
sleeping boy on his back with the caption, "He ain't heavy, father, he's
m'brother."

There are different versions of the origin of the symbol. Copies
of correspondence between Ted Miller and the Louis Allis Co., in Milwaukee,
Wisc., add to the confusion. Miller, in an August 18, 1943 letter to the
Louis Allis Company, asked permission to use a line drawing that appeared
in the Allis Company Christmas ilessenger in 1941. The sketch was entitled
"He ain't heavy, Mr.-he's m'brother." Miller wanted to change the caption
to “He ain't heavy, Father, he's m'brother," and reproduce the sketch in colors.
In the Milwaukee telephone directory, the Louis Allis Company has a sub-
heading that says "Sales and systems."

The Ourslers in Father Flanagan of Boys Town told about the origin

of the symbol this way:

Biff, a crippled boy, was left by his mother in
Father Flanagan's care,

This child's mother had just walked out of his life.
And how this half-pint needed love!

“It's all right," said Father Flanagan. "You'll
have a great time here. One of the bigger boys will
carry you up to your room where you'll stay with
the other fellows."

Never again did they hear from the mother, but
Biff stayed on. Under medical treatment his condition
greatly improved. Today, grown-up and successful in
business, Biff walks almost normally, with the aid of
a cane.

It was Biff and his story which served as inspiration
for the p]gaue which has become almost a trademark of
Boys Town.



Patrick Norton said, "I knew the two boys referred to who were
responsible for making that statement in the presence of Father Flanagan,
back in the early days. . . Father Flanagan remarked to the older boy that
he thought he was carrying more than he should, because of his size, and
the older boy made this now famous statement which Father Flanagan picked up
and it has been used ever since."31

Another version is that the boy that is being carried was a battered-
child and a hopeless cripple. His friends took turns carrying him to
and from classes and meals at Boys Town.32

In appendix B, there are copies of letters between Ted Miller and
Louis Allis Company, liilwaukee, llisc., concerning the phrase and a copy

of the original sketch.33

Later Flanagan Era Promotional Efforts

Hedda Hopper in an August 6, 1947 syndicated column, "Hollywood on
Tour" told about her trip to Boys Town. Miss Hopper spoke about the films
"Boys Town," and "Hen of Boys Town," filmed in 1941. She said that Boys
Town was paid $100,000 for the last film.

Miss Hopper said, “The institution officials are very grateful for
the picture, 'Boys Town' because it brought the home to the attention
of millions and public contributions keep the place gm‘ng."34

A September 12, 1947 Omaha World-Herald story is headlined, "Boys

Town Complies with Soliciting Law." The Lincoln datelined United Press
story says that Father Flanagan's Boys Town became the first Nebraska
organization to comply with the new law requiring soliciting groups to
be certified by the Secretary of State.

“Under the act, the organization first must secure a letter of

approval from the county attorney of the county in which the group's
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home office is located. This letter, describing the organization as bona
fide, is sent to the Secretary of State, whose office then issues the
certificate." Again Father Flanagan is fulfilling Cdt]ip and Center's
criterion for public relations through socially responsible performance
when his was the first Nebraska organization to file with the Secretary

of State.

‘Father Flanagan Dies

In May, 1948, President Harry Truman asked Father Flanagan to go to
Germany and Austria for the United States Army. His mission was to study
post-World War II youth problems. On the day before Father Flanagan sailed
for Europe, he talked with the Oursiers in New York City. In their book
they say they asked him an indiscreet question--What would happen when he
passed on?

Father Flanagan's answer was, "God will send. We have already started
an endowment fund. . Someday in the far, far future that may make us self-
supporting.“35

While in Germany Father Flanagan had a coronary and died. Patrick
J. Horton, his nephew, was with him.

In a May 4, 1972 Omaha Sun story Father Clifford Stevens wrote,

"He / Father Flanagan_/ reversed the public image of the homeless boy and
made it respectable. Then he battled to change the public image of the
'bad boy,' the delinquent. He labored to preserve for Boys Town and for
every individual boy a sense of identity. In doing so his 'City of Little

36
Men' became a unique addition to the legend of America."



22

FOOTNOTES

1
Robert H. Bremner, American Philanthropy (Chicago: The University

of Chicago Press, 197C), pp. 22-23.

£
Ibid.

3
Ibid.

4
Ibid.

5
Ibid., p. 60.

6
Fulton and Will Oursler, Father Flanagan of Boys Town (Garden City:

Doubleday, 1949), p. 168.

7
Ibid., p. 205.

8
Ibid., p. 166.

9 _
Omaha World-Herald, undated clipping, / 1920 _/, Omaha World-

Herald Boys Town Library file.

10
Ibid.

11
Qursler, Father Flanagan, p. 188.

12
Ibid., p. 186.

13
Ibid.s pu 190,

14
Ibid., p. 165.

15
The Romance of the Homeless Boy, Hebraska State Historical Society,

/1935 7.




23

16
Ibid,
17
Qursler, Father Flanagan, p. 206.
18
Ibid.
19
Oursler, Father Flanagan, p. 213-214.
20
Oursler, Father Flanagan, p. 216.
21
Family Circle,.April, 1937, Nebraska State Historical Society.
22
Omaha Sun Newspapers, March 30, 1972, p. 3C.
23
Ibid.
24
Ibid.
25

Omaha World-Herald, October 23, 1938, Nebraska State Historical
Society Reprint.

26
Omaha Sun, March 30, 1972.

27
Ibid.

28 '
Ibid.

29
"I Meet Myself in Spencer Tracy," Liberty, October 8, 1938,
Nebraska State Historical Society.

30
Oursler, Father Flanagan, p. 170.

31
Patrick Horton, personal letter to Patricia Larsen, April 8, 1975.

32
Father Hupp, private interview held in Father Hupp's Boys Town
office, March 14, 1975.



24
33
Letters furnished by Father Hupp, HMarch 14, 1975,

34
Hedda Hopper, "Hollywood on Tour", Omaha World-Herald, August 6, 1947,

35
Qursler, Father Flanagan, p. 299.

36
Clifford Stevens, "Fr. Flanagan was different," Omaha Sun Newspapers,
May 4, 1972, p. 5.




CHAPTER THREE

FATHER WEGNER
1948-1973

An Era of Impersonal Public Relations:
Appeal Letters, Coverage of Sports and Music

\lhen Father Flanagan died while on a mission to study youth problems
for the United States government in Germany, Boys Town was a little more
than 30 years old. His successor was chosen by the Archbishop of the
Omaha Catholic Diocese, Gerald T. Bergan, who also was director of the
Boys Town board of trustees. Nicholas H. Wegner, chancellor o the Omaha
Archdiccese, became new director of Boys Town amid controversy on September
2, 1948.

Father Wegner's appointment was contrary to the general expectation
that the Reverend Edmond C. Walsh, Father Flanagan's assistant, would
become director after Father Flanagan's death. He became acting director
until the appointment of Father Yegner as director. Father Walsh died in
1963 at the age of 48,

The expectation is pinpointed in a 1948 press release prepared by
Bozell & Jacobs, Omaha public relations firm, shortly after the death
of Father Flanagan. The press release was never published; it is still

in the Boys Town library file at the Omaha Norld-Herald.l The release

says:

The Reverend Edmond C. Walsh, named as director
of Boys Town, actually was chosen by the late Rt.
Rev. lsgr. Edward J. Flanagan, founder of Boys Town,
as his successor several years ago.
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This was revealed when the board of trustees of
Father Flanagan's Eboys' Home officially named Father
Halsh to the board and appointed him director of
Boys Town. :

Byron Reed, vice president of Bozell & Jacobs, had no comment for

a May 6, 1972 story when asked by an Omaha World-Herald reporter about

the unpublished press re]ease.2 Mr. Reed has not replied to two letters

from this researcher, and the riddle of Father Megner's appointment

remains unsolved. Apparently the lack of full and open disclosure which
characterized Boys Town's relations with the media throughout Father Wegner's
era began with his appointment.

During Father ‘egner's directorship public information from Boys
Town had strong sports and music orientation. Pleas for financial aid
were dispersed to newspapers across the country. There were no financial
disclosures from Boys Town during Father Wegner's era. The continuous
and candid reporting week in, week out to .the donor citizen that Cutlip
and Center recommend was not done by Father Wegner.

Henry Straka, an employe of Bozell & Jacobs Advertising and Public
Relations firm, was in charge of public information under Fathers Flanagan
and Wegner for 30 years, 25 of them during the Wegner era. He was with
Boys Town until his death in January, 1975.

An Omaha World-Herald story reprinted in the Boys Town Times after

his death said, "Straka was not a Boys Town employe while telling of the
West Omaha boys home. He drew his paycheck from Bozell & Jacobs Advertising
Agency which had the Boys Town public relations account."

"But Straka was an integral member of the Boys Town family, seldom

missing a Cowboy athletic event or any other school activity."3 He also

. . 4
was in charge of tours, according to Rill Ramsey.



27

Sports Coverage

During the 1950s Boys Town was Class AA in sports. Two volumes of
clippings in 1958 tell about sports successes which fnc]uded football,
wrestling, boxing, track, tennis and swimming activities of Boys Town.
According to the Lincoln (Neb.) Star of February 24, 1958, Boys Town ranked
fourth in Hebraska's top ten Class AA basketball rating.

In the Pittsburgh (Pa.) Press, November 23, 1958 it says, "North
Catholic, an undefeated team in 1958, beat Boys Town 27-6 before 12,000
people in a benefit for the Pittsburgh Firemen's Widows Pension Fund."

This is an example of benefits in which Boys Town teams participated.

A story in the January 13, 1962 New York World-Telegram & Sun

told about the 36th annual Knights of Columbus track meet at Buston Garden,

Boston, Mass. Charlie (Deacon) Jones, Boys Town, was one of six defending

champions. He held the third fastest record of the meet--4:05 in the mile.
Boys Town was ranked tenth in C]ass-A state football according to

a story in the Hasﬁings (Neb.) Tribune Sept. 26, 1966. Boys Town was

represented on the South team in the class A 1967 Shrine Bowl football

game along with other Class A division Nebraska high schools,

Hovember 4, 1970 in the Omaha World-Herald readers were told that

Boys Town's football team will conclude its poorest season--record-
wise--in the 28-year career of its coach, Skip Palrang. Boys Town had
one win and six losses in the 1970 season.

In 1970, the size of the clipping scrapbooks of Boys Town public

information was about half of that of the previous years.

Music Coverage

During the 1950s Boys Town had an orchestra of eighteen musicians,

a choir of fifty singers and a fifty-piece band. Their appearances across
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the country brought national press coverage.

In the Great Falls (tlont.) Tribune on August 1, 1950 a United Press
story datelined Billings reported that "the famous Boys Town concert band
from Father Flanagan's boys home in Nebraska will appear here August 6
as a pre-tidland Empire fair feature."

An August 18, 1950 Omaha World-Herald story said "The Boys Town

choir directed by the Rev. Francis P. Schmitt will present a half-hour
program of popular music on the Kiwanis Summer Concert Series over Mutual
Broadcasting System." -

The Decatur (I11.) Herald Review on October 1, 1950, reported that

the Boys Town Choir had appeared in 125 cities in the U.S. and more than
250,000 persons had heard it. It said that in 1946 concerts by the choirs
were presented at Carnegie Hall in New York City, Constitution Hall in
Washington, D.C., and Symphony Hé]] in Boston.

The early 1960s found the music tradition carried on in press

releases. The Omaha World-Herald on August 31, 1961 reported a downtown
Lincoln Shrine Bowl parade that featured high school bands from Schuyler,
Auburn and Boys Town.

Dorothy Kilgallen's syndicated column "Voice of Broadway" carried

in the Topeka (Kan.) Daily Capital November 30, 1962 reported "The entire

choir of Father Flanagan's Boys Town saw the movie 'The Sound of Music,'
as guests of the producers."

The Honpareil, Council Bluffs, Iowa, on August 5, 1966 reported

the 14th annual Boys Town liturgical music workshop. fGuest faculty for
two weeks included: Or. Flor Peeters of the Royal Flemish Conservatory,
Antwerp, Belgium; Dr. Roger Wagner, founder and director of the Poger

Wagner Chorale; Kathleen Thmomerson, organist of the Bascilica of Ste.
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Clotilde in Paris; Dr. Eugene Selhorst, associate dean of the Eastman
School of Husic, Rochester, N.Y., and Canon Joseph Joris of the Belgian
National Institute, Malines, Belgium.

An April 11, 1971 Omaha World-Herald story tells about Boys Town

sharing Easter with America. "Easter at Boys Town will be telecast across
the nation by the famous 65-member Boys Town choir. A grant from the

Public Broadcasting Service made the program possible."-

Appeal Letters Printed by the Press

In a November 18, 1954 Long Beach, California newspaper with a Boys
Town dateline it said, "Father Wegner reports 'there are no solicitors
or fund-raising organizations employed / by Boys Town_/ and no
commissions are paid anyone in connection with the financial aid to the
home.'"5

This seems to be the closest Father Wegner came to informing the
public about Boys Town finances. Other material about finances dealt
with pleas for money, and those pleas made up a large portion of the
output of the public information office at Boys Town while Father Wegner
was director.

In an editorial page column May 8, 1950 in the St. Joseph (Mo.)
Hews Press it says, "Ceep within the heart of our great nation there is a
very unusual town, a community built on the heartbreak of mankind. Boys
Town, Nebr. opens its doors to the unwanted and friendless youth of
America." The column ends, "Your dollar makes you the big brother who does
not find keeping the young boy a hardship because he, too, is your brother." -

This plea was repeated in many clippings in this time period as

was the following letter from Father Wegner. One place it appeared was the
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Shoshone (Ida.) Journal, June 9, 1950, where it appeared under a headline
reading, "Boys Town Work and llceds Are Written In Request For Funds."

The letter said, "Almost everyone I meet asks the same question: 'Where
do your boys come from, and why are they at Boys Town?'"

You know, of course, that our boys come from .
everywhere--from every state and section of the
country--and they are of all races and religious
creeds.

We bring them to Boys Town because they are
homeless, unwanted and without friends. Many of
them, through either death or divorce, have lost
life's greatest gift--their parents. Some are boys
from the streets--intelligent, daring--who made a
mistake or two because no one cared, and were
labelled 'tough guys' or 'bad boys.' Others hitchhiked
to get here, seeking a home and an education, and
some are victims of the casualties of the last
World War,

Boys Town is father, mother and home to all of these
forgotten, homeless boys. With your generous help,
Mr. Love, we give them good food, warm clothing, and
help them adjust to normal living. They attend our
own schools, and learn a trade in our fine trade school;
they engage in athletics with hundreds of other boys;
they study music, and occupy their spare time with
many other recreational activities and hobbies for
which facilities are provided. They also perform
certain chores required of every boy living in the
average, well regulated American home. Our boys conduct
their own government by electing a mayor and other city
officials twice each year.

A1l of this makes these boys good productive
citizens, and not gangsters. Our record with more
than 6,000, whose lives we have rebuilt, and whose
feet have been set firmly on the road to American
opportunity, proves it.

Our work is not finished! Others are waiting
their chance for a new life, and we must give them
the help they need. With this letter I am sending
your 1950 Honorary Citizen's Card. If you feel that
you can send a contribution now, I will appreciate
it more than words can express. Any amount you send
will be a fine investment in happiness. A homeless,
forgotten boy will profit--and so will you. Thank
you again for your generosity, and may God bless you!
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It was signed, Sincerely, Father Nicholas H. legner,
In a column "Just Lookin' around," by May J. McGuire October 10,

1954 in the Kansas City Kansan, she said,

Boys Town receives no funds from any church, state
or federal government. Its only source of revenue
comes from the contributions of sympathetic friends,
the honorary citizens of Boys Town who are interested
in providing a good home and an opportunity for America's
homeless boys.

Homeless boys who have known nothing but sadness and
want are awaiting their chance for a new life at Boys
Town. About $5 a week will feed and clothe a boy at
Boys Town.

Those Boys Town seals you buy will help take care of
some boy.

A philatelist column in the Post & Times Herald of Washington, D.C.,

said that Boys Town had released its 1962 Christmas seals. "There are two
designs printed alternately in sheets of fifty. One seal pictures a boy
kneeling in prayer by his quilted bed. The other shows a Christmas tree
being hauled to the chape1."6 Examples of Christmas appeal letter and
Christmas seals are found in appendix C.

The Gaithersburg (Md.) Gazette Movember 20, 1962 reported on its

editorial page:

Every year at about this time the mailman brings
us a friendly letter from Boys Town, Nebraska. The
most cordial message ends with a request for a
contribution of any amount that can be spared to
continue the good work at Boys Town, inhabited by
innocent victims of broken homes, poverty and
neglect,

We have never forgotten the appealing drawing
sent us many years ago, of a young man carrying a
sleeping youngster on his back and saying 'He ain't
heavy, Father....he's my brother.' It made us a
contributor to this outstanding project then, and
continues to make us proud to receive these letters
each year.



32

You can share in this feeling of satisfaction,
too--just mail your contribution to Father Wegner,
Boys Town, Nebraska.

In a May 10, 1962 Omaha lorld-Herald story it was reported that

“Henry Lucas is carrying on the mail appeal for funds, a Boys Town
spokesman said. Mr. Lucas assisted the late Ted Miller for 14 years.
Mr. 4iller died in January. Miller started the mailings in 1938 with
Father Flanagan."

| Although Father Wegner maintained that no funds were received at
Boys Town from any church, state or federal government, a UPI Lincoln

datelined story in the Omaha World-Herald May 22, 1966 said, "The Federal

Government has approved a plan submitted by Nebraska parochial schools to
participate in the instructional materials program of the new [lementary
and Secondary Education Act. Boys Town High will receive seven thousand
dollars to buy library and textbooks."

The Pittsburgh (Pa.) Press on April‘l, 1970 with a dateline
Washington, D.C., §aid that Boys Town was one of 7,800 U.S. beneficiaries
of Uncle Sam for not raising crops. Boys Town received $26,855,

The San Diego (Calif.) Union on February 8, 1970 with an Omaha
dateline said that Boys Town, Hebraska's leading tourist attraction, is
visited by 250,000 to 300,000 persons annually.

A February 15, 1970 Omaha WHorld-Herald story said, Boys Town has

turned down an offer to receive part of the proceeds from the sale of a
record, Msgr. llicholas Wegner, director said. "“We appeal only through
the mail," he said. Rich Blackburn of Epié Records offered Boys Town
part of the proceeds from the record, "He Ain't Heavy, He's my Brother,"
by the Hollies and it ranked Number five in popularity in Eillboard

magazine. lWegner said he turned down the offer "because of the abuses
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that could come inte it." He said that Boys Town has been troubled in

the past by persons using its reputation for personal gain,

Exposé of Accumulated lealth

On March 30, 1972, the weekly Omaha Sun Newspapers published a copy-

righted section dealing with the finances of Boys Town. Paul Williams,
managing editor of the Sun, had directed a crew of newsmen to discovery
of a $209 million fortune amassed at the "City of Little Men." Socially
responsible performance was not evident at Boys Town up to this time.
Williams wrote about the Boys Town story in Chapter 12 of a text
book he is writing on investigative reporting.
In the 1960s, we had made a couple of tentative
passes at the Boys Town story. We went to the public
relations people, the assistant director and the
director (I"sgr., Nicholas Wegner) asking, among other
things, how much money they took in and how they
used it. We got turned down cold every time. "We
just don't discuss our fund-raising program" was
the general nature of the replies. "It takes a lot
of money to care for a thousand boys."
We felt that the public, both locally and
nationally, had a right to know more about how its

donated dollars were being spent. And we were in the
best position to find out.’

Williams described the steps that included checking public records
at the Nebraska Statehouse and the State Welfare Department, checking educational
records that indicated the population of Boys Town was 700 boys not
1,000, and checking land records.8

It was discovered that about 34 million fund-raising letters a year
were mailed. People in the fund-raising business in Omaha estimated a
yield of about $15 million a year on that volume. Williams and his crew
estimated that no more than $5 million was spent annually for wages and

expenses as there had been no building program since 1947.
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Killiams found that the Internal Revenue Service listed the net
worth of Father Flanagan's Boy's Home, Inc., at the end of 1970 at

10
$191,401,421.

One of the final research steps before publication was an interview

with Msgr. Wegner.

When Mick / Rood / finally said we had a copy of the
Form 990 the monsignor became aware that Mick was not
Just guessing and the cleric flared up, "That's confi-
dential information." Mick responded gently: "It's
public record.” And the monsignor responded: "I know
that, but it's still confidential!"1l

Fifteen stories were in an eight-page broadsheet section that included
30 photos, maps and graphs with a lead that quoted Luke, 16, "Give an
account of thy stewardship . . .Never in the fifty-five years of its
existence has Boys Town felt constrained to report to its millions of
donors how the money was used."*
Unlike most major institutions which rely on public
financing, Boys Town has drawn deeper into secrecy--indeed

has flatly refusig questions about finances from donors
and newsmen. . . _

Included in the facts reported were: Boys Town has a net worth
of at least 209 million dollars, perhaps much more; Boys Town has a money
machine that brings in some $25 million a year; Boys Town continues to

send out some 33 million letters a year telling Americans it needs their

money.13

Williams writes in his book:

The results were interesting. Both of the wire
services moved long pieces, guoting us liberally.
The World-Herald was gracious about doing the same
for several days while scrambling for an angle of its
own. Time and liewsweek both sent staffers to Omaha

*The researcher feels that the Sun Writer overlocked the reporting
of Boys Town finances that Father Flanagan did during his directorship.
Father Flanagan did report to Boys Town donors how the money was used,



35

to do major pieces immediately after ours. Then
over a period of more than a year, we saw ever-
widening ripples of replay of the original piece
in special-interest media (e.g., fund-raisin
publications), general magazines and books.l

Ouring the rest of 1972, we carried three major
followups on Boys Town. The last one, in late 15
December, summarized the changes during the year.

By May of 1973, we had a different measure of the
story's success. In the same contest year as the
Washington Post's coverage of Watergate, the Sun
won the Pulitzer Prize for special local reporting;
the Sigma Delta Chi Distinguished Service Award for
Public Service in Newspaper Journalism; first prizes
in two national business reporting competitions
(University of Missouri-INGAA and John Hancock Awards),
the News Team of the Year Award from the Suburban
Newspapers of America, a special James 0O, Supple Award
from the Religion Newswriters of America, second place
in the newspaper category of the Roy W. Howard Public
Service Awards program, and several regional and
local citations. . .

. « . The people who ran Boys Town had been
guided by an ancient institutional rule: If something
is making money, don't change it.

To me, the story clearly illustrates the case for

investigative reporting that simgly endeavors to tell
how things work in the society.1

In an interview at the office of Omaha Sun Newspapers March 14,

1975, Stan Lipsey, Sun publisher said, "It was Internal Revenue Service
Form 990 that was the key to the exposé.“17 Lipsey has been at the Omaha

Sun Newspapers since 1952. Wes Iversen, senior Sun editor and only

remaining member of the team that broke the Boys Town story, still at the

Sun, said there are more news releases from Boys Town now than before

March, 1972.18 He has been at the Sun for five years. Other members of

the investigative reporting team have moved on to other newspaper jobs.
The wealth of Boys Town raised many questions in the minds of

media consumers and in the minds of donors to Boys Town. For example,

an April 10, 1972 Omaha ‘orld-Herald UPI story datelined Sioux City, lowa
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said "A slap at fund-raising efforts by Boys Town, Nebraska, was made
Sunday by George Pratt, executive director of Siouxland United Way, a
civic fund-raising dgency."

Pratt called on Boys Town to end its fund-raising efforts immediately.
In a memo to cormunity leaders he noted that the income of Boys Town from
a $200 million endowment was in excess of the cost of operating the
facility.

“This situation underscores the fact that no one should make a
contribution to any organization without having assured himself that the
funds are, in fact, needed," Pratt said.

An editorial in the Omaha World-Herald on April 5, 1972 said:

With a net worth of more than $191 million in 1970
and with wealth accumulating at the rate of $16 million
to 318 million a year, Boys Town needs to answer some
questions.,

The extraordinary wealth of the boys' home and the
uses to which that wealth is put are matters of public
interest and concern.

In many parts of the world all that people know of
Omaha is that it is near Boys Town. The home's fame
and reputation are cherished here and abroad.

Boys Town is a charitable institution. Its revenue stems
from gifts. What concerns the public, and particularly
the people who give to Boys Town, is how the donations
are being used,

How does the institution justify continuing appeal
for public contributions when it takes in more than
four times the amount spent on caring for boys and
has not yet decided whether or how it will expand
its activities?
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Public Information After Exposé

There were other stories in 1972.

The Omaha World-Herald on June 21, 1972 told about an Associated

Press item that was inaccurate. "An Associated Press item from iew York
erroneously reported that proceeds from the world premiere of 'The
Godfather' were to go to Boys Town.

"A spokesman for Paramount Pictures, producers of the movie, told

the World-Herald that the money was earmarked for the Boys Clubs of New

York, not Boys Town.

"The Italian-American Civil Rights League, which-contends it should
get the proceeds, is contesting in a Hew York Court the Boys Clubs right
to the money."

"The titular head of the Italian-American Civil Rights League is
reputed underworld chief Joseph P. Colombo, who has been bedridden since
an assailant shot him in the head last Juﬁe. Colombo helped the film's
producers obtain a'fi1ming site on Staten Island."

"Msgr. Nicholas llegner, director of Boys Town, could not be reached
for comment.” -

Amid the problems of old age and controversy Father Wegner retired
as director of Boys Town in the summer of 1973, at the age of 76.

In a lay 6, 1972 Omaha Vorld-Kerald story Patrick Norton, who helped

his uncle develop the home, said, "Because of Msgr. Wegner's efforts,
Boys Town's future is secure for at least a few years, a far cry from its
early days."

Horton has been on the Boys Town staff 57 years. His jobs at Boys
Town have ranged from counselor to business manager to historian. He
cited the days when staff and boys lived in temporary, poorly-heated

barracks and often went hungry because they couldn't pay cash for food
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and Omaha grocers wouldn't extend credit. "Many times," Norton said,
"Boys Town almost closed for lack of money." Norton, Boys Town historian,
said that Monsignor Wegner has done a "tremendous job of getting money,
investing it and bringing the home security. He did it all for the good
of Boys Town."

In a May 4, 1972 Omaha World-Herald story the Rev. Clifford Stevens,

Boys Town graduate, priest in the Archdiocese of Omaha now on a leave of
absence for studies in Biblical Hebrew and Greek, said Boys Town's
director at the time, /1972 7 73-year-old Msgr. Nicholas H. Wegner, is
a "crackerjack administrator, but managerial policy seems to dominate
aver education-professional considerations of the staff and boys."

Father Stevens, the World-Herald said, has written one book about

Father Flanagan and magazine articles about him and Boys Town. He wrote

a weekly column in the True Voicé. official Archdiocese of Omaha newspaper

while at Duncan, Nebraska. He was a parish priest in Duncan until recently.
On March 7, 1975 a testimonial dinner was given to honor "the ailing

77-year-old Rt. Rev. Msgr. Nicholas Wegner." The Omaha World-Herald

in its March 8, 1975 edition described the golden jubilee of Father
Wegner's priesthood.

“Tributes came from Pope Paul, President Ford, Omaha Mayor Zorinsky,
the U.S. Congress, Hebraska Governor J. J. Exon, Archbishop Daniel Sheehan,
Boys Town students, employes and alumni."

The larch 4, 1975 U.S. Congressional Record Tribute to Father

Wlegner is included in appendix D.
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CHAPTER FOUR

FATHER HUPP
1973-

The Beginning of an Era of Planned
Public Relations and
Public Accountability
Father Robert P. Hupp faced a special challenge when he was
appointed director of Boys Town October 13, 1973. Father Flanagan
had started with a clean slate and built a sound, accountable social
institution; Father Wegner inherited what his predecessor had established

and he built a fortune besides; Father Hupp inherited the problem of

putting out a fire which was begun by the Omaha Sun Newspapers “Equsé

Without Bad Guys," the March 30, 1972 revelation that Boys Town was worth
$209 million. !

Archbishop Sheehan plucked the Reverend Robert Hupp out of one of
Omaha's richest parishes and asked him to implement the changes recommended
after the seven-month study by Booz-Allen & Hamilton, a New York consulting

2
firm.

Change in Public Relations

Father Hupp has changed public relations at Boys Town. For the first
time in the history of Boys Town there are formalized public relations
guidelines and the administrative staff submits a formal budget. From
the beginning of Father Hupp's directorship, he has fulfilled Cutlip and
Center's criterion of public re1ations through socially responsible

performance.



42

One of the first things Father Hupp did as director of Boys Town
was to appoint Bill Ramsey deputy director of development, Ramsey's
duties include being in charge of public information. Ramsey is a native
Omahan, and is a graduate of Creighton University, Omaha, with a degree
in journalism. He has worked as a television newsman and photographer
and he was public relations director at Duchesne College and Creighton
University in Omaha. He was vice-president for public relations at Holland
Dreves Reilly, Inc., before joining Bozell & Jacobs prior to his Boys
Town appointment. He is vice-president of-the Omaha Public Relations
Society of America and he is past president of the Omaha Press Club.

Ramsey has a staff of two in the office of public information.

One staff member is in charge of news and photo files and recopying.

The other assists with news releases, alumni news and Boys Town Times.

Copies of the Alumni News and Boys Town Times are in appendix A.

Ramsey's other duties as deputy director of development include
being in charge of direct mail, alumni relations, visitors center and
special resources. As public information director Ramsey has a mandate
from the ten-month study of Booz-Allen & Hamilton, Hew York City.3

At a cost of over $297,000, the six volumes include 3,000 pages.

Blueprint for Change

The study is a blueprint for changes that are taking place at Boys
Town.4 It outlines policies and programming in child care and staff.
Some of its recommendations include reducing the population of Boys Town
to about 450, so child care programs will be more effective; making the
transition from custodial program to a solid child care program capable
of dealing with troubled youth; and establishing a framework within which

new techniques of child care can be tested and demonstrated.
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Beginning on page 33 of the fifth volume of the blueprint, three

pages are devoted to recommendations about public relations. These

include:

|

The utility of a New York-based public relations professional
may decrease.

The institution to assume an offensive position vis a vis
its contributors, alumni, others in the child care field
and the general public.

Considerable attention will need to be given to deepening
the ties with the Omaha community and to interpreting
changes to contributors and alumni.

The public relations function should receive greater priority
in the future and is understood to involve a broader inter-
pretive purpose than just publicity.

The program should be in staff relation to the Director of
Boys Town and should seek to achieve the following objectives:

a. To publicize the Home generally to enable the public
to better understand its purposes.

b. To interpret Boys Town to alumni, other child care
programs and other specific groups in terms of its
purposes and goals.

c. To help disseminate information about child care needs
and trends, innovations at the Home and/or other topics
that will generally help enlighten the public or stimulate
actions to be taken concerning the problems of youth,b

The public relations recommendations are concluded with the

following:

A Public Information and Development Committee of
the Board should be appointed to review public relations
goals and help Boys Town leadership convey its messaqe
most effectively. Criteria should be developed concerning
what types of publicity and what target grouns should be
given the most importance. The committee, in conjunction
with the Director, should continually evaluate the value
of outside public relations assistance and, specifically,
the desirability of employing in-house staff directly
rather than through an outside firm.7
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Public Relations Consultant

R. C. Brown, Jackson Heights, N.Y., public relations consultant

to Boys Town since Father Hupp has been director, said the guidelines

for public relations at Boys Town are determined by "Is it good for Boys

Town?"

Brown said:

Good news is not easily come by--especially
newsworthy good news. Bad news is a cinch., The
news media are always looking for it. It travels
fast--and wide. It can be overtaken only by truth,
and neutralized by good news. Good news has to be
created for the most part. Once in a while you
get lucky--as in the case of the recent b]%zzard in
Omaha and Boys Town's fortuitous location.

A February blizzard found stranded travelers with need of shelter--

Boys Town provided shelter for 100 motorists.

Brown outlines the Boys Town public relations program as a separate

and continual conveying of good news about Boys Town to all Boys Town

publics which are:

1.
2s

8.
9.

Students

Staff

Administration

Visitors

Board of Directors
Donors

Prospective donors
Other concerned friends

Omaha business and other communities

According to Brown, good news is carried by letters, memos,

periodicals, slide talks, personal interviews. Nationally, it qoes to

selected media covering education, social service, medicine, youth care,

government agencies at all leve]s.g
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In an interview followed by a letter from Brown, he drew the
analogy of latergate and the Boys Town exposé in answer to the question
of the researcher--"Do You have a public relations goal?"

He answered, yes, Is it good for Boys Town? Transpose that to
Watergate:

1. Proposal to break into Democratic Headquarters--purpose
still unstated. PR consideration: Is it good for the
country? Obvious answer, "Mo." simple matter of
breaking law--~"breaking and entering."

2. There is a PR proverb: "start with a wrong premise and
there is no place to go but down." It won't go away. It
won't cover up. Indeed, cover up, delay, half-truth and
misdirection become part and parcel of the problem itself.
In the matter of llatergate, for classic example, the
coverup was the story. The "Third Rate Burglary" or "The
Great Laurel and Hardy Caper" whichever you call it, got
lost. The original "message"--the break-in, got overtaken
and swallowed up by the medium of its origin, execution
and follow-up. The "medium" became the “message." (Thanks
up there, Marshall McLuhan.)

3. It is pointed to note that at no time throughout the
cover up, denials, backing and filling, did anyone ask
the question, or move to answer, "Is it good for the
country?" Rather, all concerned were anxious only about
skin-saving; first, the group; and then, desparately,
the individual.

Brown pointed out that there was only one public relations man on
the entire White House staff advising the President--Bill Safire--and
he exclusively as a speech writer. . . all were lawyers playing at qu]ic
relations except for Haldeman and Ziegler, both who had been with J.
10

Walter Thompson, an advertising agency.

Brown said:
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Just as bad news begets bad news (each news medium
trying to outdo its competitor in the depth and breadth
of the dirt it can dig up--rather than purposely seeking
out the positive to prove that the competitor is an
unworthy, muckraking member of the news profession) so
good news tends to beget good news., Hence, the constant
need to keep an eye out for what can be interpreted as
good news and the exercise of the imagination in
creating good news events. That is PR in its most positive
sense. It is really all the guideline needed. The rest
is more or less mechanical--automatic, if you will,ll

Public Relations Philosophy

Father Hupp's view of the public relations function of Boys Town:

First of all, to tell everyone what we are doing

here. The philosophy of Boys Town has not changed

from that of Father Flanagan. Father Flanagan

started an endowment so we could weather storms.

Although I / Father Hupp / am the key to public

relations at Boys Town--it is the office not the

person that determines what is done in public

relations. 12

In interviews with Bill Ramsey, director of public information, and
R. C. Brown, public relations consultant to Boys Town, they discussed their
philosophy about Boys Town public relations. They preferred to have it
called public information. Ramsey said "We are telling the exciting new
story of Boys Town--new looks in child care and the new prdjects--lnstitute
and Center. In other words, we're not apoligizing, we're bragging."

"Child care will always be under fire and it's up to us to interpret
our role for the public--too much money is our perennial cross," Ramsey
said.

About internal public relations, Ramsey said there are always
problems when you deal with people. "We have started an employe recognition
program, an internal newsletter, personal contacts. Problems usually arise

13

from misunderstanding and lack of communication." So far, there haven't

been any planned programs.
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Boys Town Publications

Publications from Boys Town include several brochures at the Visitors

Center; a Boys Town Daily Bulletin, published by the Special Services

office (activities); Personnel Newsletter, published sporadically by the

personnel department; Alumni Newsletter, published by the Alumni Director,

monthly for 13,000 Boys Town alumnus; Boys Town Times, published monthly

by "the boys of Father Flanagan's Boys' Home." Copies of these publications
are in appendix E.

According to the November 22, 1974 issue of Boys Town Times, the

Boys Town journalism department received "proud commendation” for its

yearbook, the Boys Town Pylon, and newspaper, the Boys Town Cowboy Gazette,

in the 1974 Nebraska High School Press Association and Hebraska School
Activities Association journalism contest. The yearbook received a trophy

presented by Omaha Sun Newspapers for the first place in its class, and the

newspaper placed third in its class, with a trophy presented by the Omaha

Horld-Herald. The contest was held at the University of Nebraska at

Lincoln.

In a November 7, 1974 Kansas City Times story Father Hupp said

there was no secret of the Boys Town riches / before the Omaha Sun story 7
the wealth was just never publicized.
The Board of Directors had a reputation for inactivity;
they met once a year on graduation day; they were all
Omahans of retirement age. Every year a report was filed
with Internal Revenue Service that told the financial
status of Boys Town.
Father Hupp gave his view of Father Wegner's secrecy about the wealth

at Boys Town.
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Father Weaner was a product of the depression of
the early 1930s. If anyone had a dime, they didn't _
tell anyone about it--they hid it. He / Father Wegner_/
didn't feel the financial status of the home was any-
one's business but Boys Towns'. And he didn't
realize the social dimensions of keeping quiet. The
accumulation was a result of wise investments of
stocks and bonds that grew and multiplied.l4

One of Father Hupp's activities that carries out an open-door
policy with the media and with Omahans is to appear with a ten-minute
slide presentation at ogranizational meetings. The script for the slide
presentation written by Bill Ramsey is in appendix F.

An example of an Omaha meeting was reported in the February 16, 1975

Omaha World-Herald under a headline, "Boys Town Will Be Topic At Luncheon

on Tuesday," telling that the Rev. Robert Hupp would discuss "What Boys Town
is Really Like" at the Hilltop House luncheon of Chapter ED of the PEO
Sisterhood.

Father Hupp travels out-of-state also to tell the story of Boys Town.
In 1974 he appeared in 15 U.S. cities after the taping of a "To Tell the
Truth" television show in New York City. When the Boys Town Choir performed
in Phoenix, Arizona in November 1974, it was met by Father Hupp and a caravan

of two cars of a]umm’.15

When Father Hupp celebrated his first anniversary as Boys Town.director
he said, "I feel that we are communicating with our many friends and the
public in general. We are becoming a more active participant in the
community and that's a vital new role for the home.”16

In addition to te]iing the Boys Town story, Father Hupp sometimes
finds it necessary to counteract bad publicity that concerns Boys Town.

For example: a Knight Hewspapers story reported in December, 1974,
that the National Council of Cetter Business Bureaus said Boys Town had

refused to publicly account for its fund-raising and spending. The Council
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in Washington said that Boys Teown would not answer routine financial
questionnaires sent to all U.S. cham’ties.l7

Father Hupp called the report "a lot of baloney." He said he
thinks the Council got itself fouled up more than a year ago, before he
was director, when Boys Town didn't send in a completed questionnaire
form. He said that when Boys Town officials discovered the mistake, they

» . : : ll8
sent the council “more information than the questionnaire called for. 1

Father Hupp said "This really bombs me in the middle of our Christmas
fund drive. You'd think they'd call us up before doing this / releasing
a statement to the press_]l“lg

A few days later the Omaha World-Herald carried another story about

Boys Town. The headline read, "'Moving Sermon' Fizzles. . .Happily."

Some 750 early worshippers were evacuated from a
midnight mass after a female caller informed the Omaha .
911 operator there was a bomb in the chapel, A simulated
pipe bomb, officials later described it as a clever
imitation of the real thing, was found in a holy water
font in Boys Town's Dowd Memorial Chapel.

Authorities said that shortly after the first call
a second call was received from the New York bureau of
United Press International which reported receiving
a tape-recorded bomb threat against Boys Town.

The message to UPI said, in part: 'As Christ threw
the money changers out of the chapel, we shall remove
the robber barons. . .' The message said there were
five bombs in the chapel. The message apparently
referred to Boys Town's financial holdings.

The Rev. Robert Hupp, director of Boys Town, said
he had just begun his sermon when he saw two officers
racing down the aisle toward him. The officers told
him of the threat and asked him to clear the chapel.
"It was the most moving sermon I ever gave."

The National Catholic Reporter ran a story January 17, 1975 about

"Boys Town 'different'--reforms follow disclosures.” It was written by

Mick Rood, who was on the team of reporters that divulged Boys Town wealth
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nearly three years before. The two-page story said, "Without cormenting
on past administration, Hupp characterizes his transitional role during

the last year:
“It just can't be a Mickey Mouse operation out here. With solid

men heading the division, then we'll be 0.K. I've just got to find them.
Copy in appendix G. .
Hupp said that most of 1974 was consumed in more mundane administrative

headaches. "My negative program is about over, running around putting out

1

all these brush fires. . . .
Rood pointed out differences at Boys Town, spiritual as well as
physical since March 30, 1972. He said:

It starts with the Christmas appeal letter. The
letter no longer implies that the boys will be
impoverished if money isn't sent. Hupp writes only
that “Christmas means so much to our boys." He says
they have problems and that new programs have been
started to meet those problems.

And now, a relatively detailed financial report
is released every spring so the public can make up
its own mind about what Sheehan used to call Boys Town's
"careful husbanding" of funds. Budget figures used
to be so secret that some board members were not
allowed to take copies of financial reports out of
meeting rooms.

Rood was referring to the statement Archbishop Sheehan made on the
evening of March 30, 1972 in response to the Omaha Sun story. The

Omaha World-Herald story reported, "Archbishop Sheehan said in a prepared

statement that 'l am fully informed on the endowment fund of Boys Town.
This institution has been supported by voluntary contributions since its
inception.'

He said:
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The tate Msqr. E. J. Flanagan who founded Doys Town
in 1917 established the endowment fund "to insure that
the home would maintain its reputation of excellence."

The endowment fund has grown as a result of the care-
ful husbanding of available money.

He declined further comment about the institution's
financial condition.

In a follow-up story May 4, 1972 Paul Williams in the Omaha Sun
Newspapers wrote about an Omaha press conference that Archbishop Sheehan
called to take place in his office.

"I certainly don't like in any sense to have Boys Town take on a
negative image. It means too much to the community, it means too much to
all of us. There are too many good things happening at Boys Town."
Archbishop Sheehan's attitude seems in line with Cutlip and Center's socially
responsible performance criterian,

Before March 30, 1972 the Omaha Vorld-Herald library did not have a

financial file on Boys Town. The envelope marked "Boys Town Finances" has
many clipped stories in it now.

Patrick Norton, nephew of Father Flanagan and a Boys Town employe
since 1920, said that Father Hupp is more geared to public relations
/ than Father wegner_f'and is always looking for a good story about Boys
Town.20

Norton compared Hupp with Father Flanagan who would get up in the
middle of the night to travel to New York City or San Francisco for a good
story about his "City of Little Men." As an example, Norton told the story
of a 14-year-old Brooklyn boy who came to Omaha March 14, 1975. The story
was picked up by Associated Press, it was seen over the three television
stations in Omaha, and it receiyed repeated radio coverage. A picture of

Father Hupp and lfichael Pomano, Brooklyn, was on the front page of the
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New York Daily Hews,

A copy of the story from the March 14, 1975 Omaha World-Herald is in
appendix F.

According to a Manhattan {Kan.) Mercury story (copy in appendix G)
Mike Romano was sent by his grandmother from New York City to Omaha by
bus because she could no longer care for him. Mike arrived at the Omaha
police station penniless with a note from his grandmother that said she
“sent him to Boys Town "because I don't want him to be here in this awful

crime city.”

New Programs

Since the Sun expose and the Booz-Allen & Hamilton study, new buildings
and new programs that have been started include:

--The Boys Town Institute for Communications Disorders in Children,
which is expected to cost $30 million to build and endow. Located on the
Creighton University campus near downtown Omaha, the $10.1 million
building should be completed by 1977; the balance of $20 million is set aside
for endowing the facility. 7

--The Boys Town Center for the Study of Youth Development, eventually
expected to cost %40 million to build and endow. Construction on the center's
main $10 million facility at Boys Town will start in June. An affiliated
eastern research facility at Catholic University of America in Washington,
D.C., will cost $11.2 million, A similar western branch at Stanford
University in Palo Alto, California, has also been announced. FEach university
will receive $1.5 million toward construction of facilities and $450,000
annually for 25 years toward operation. The Research center complex will
work on a broad range of adolescent problems, including drug addiction,

antisocial behavior and inability to learn.
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--Changes on the 1,500 acre Boys Town campus, including renovation
of facilities and furnishing, developing a higher ratio of staff personnel
to boys in order to provide more individualized attention to the boys, and
developing a broader range of 1living-style options more adapted to the
individual needs of the boys.

--A "revitalized" board of directors that now includes national
figures and takes a more active role in the policy and direction of Boys
Town.

Mike Rood in the National Catholic Reporter, January 17, 1975,

quotes Leo A. Daly, a holdover board member: "It's a more active board.

/ Since the Sun exposé 7 The national members have been a good influence.

There's an active subcommittee structure. We meet formally oncz a month.

Instead of a few hours a year, now it's days and days and days of time."
According to Rood "Boys Town héd averaged $12 million annually from its

Christmas and Easter appeals in recent yeafs. Income dropped to $3.6

million in 1972 and renewed appeals bought in $6 million in 1973, The 1974

total was about $4.7 million, a sharp decrease from an average of $12 million

annually.” In a story by Fred Thomas in the Omaha World-Herald, it is

reported that much of the support has come from east and west coasts and
those areas now are having more difficult economic problems than the Midwest.

In the same World-Herald story Hupp said the downturn in donations, the

skid in Boys Town's stocks-and-bonds value, inflation, the higher cost of
raising money and other financial problems are causing concern, "Our expenses
are much greater, the increased cost of staﬁps alone is tearing us up.
There are many ways we are going to have to economize," Hupp said.

Public relations expenses at Boys Town for 1971, 1972 and 1973 are

revealed in Omaha World-Herald stories as follows:




54

The 1971 financial statement printed April 18, 1973 showed public

information costs listed at $77,229. The Omaha World-llerald received the

information on a Boys Town tax return from the Federal government.

In a June 30, 1973 story by David Beeder public relations expenses
for 1972 were listed at $122,084.

James Bresette reported on March 21, 1974 in a financial story that
public relations expenses / for 1973 7 were $159,752.

In an Cmaha World-Herald story June 4, 1972, Uilliam D. Maddux, a

Chicago lawyer and past president of the 12,000 member alumni organization

of Boys Town, commented on publicity about the institution's wealth and
subsequent stories relating that Boys Town was searching for new ways to
expand activities. Maddux said the publicity was an "impetus to get started."

"I think the publicity was definitely one of the things that spurred
us on to do the things we've had fn éhe planning stages for some time."

Maddux is a 1953 graduate and former mayor of Boys Town.

Time Magazine on August 5, 1974 gave Boys Town two columns under
“Education."” HNoting that Boys Town is a cormunity rocked by change, it
concluded with "Boys Town has been making big changes so fast that expenditures
now outrun donations. So thé twice-yearly mail solicitations that had been
suspended after disclosure of the huge endowment have been reinstated.

"Boys Town is recovering the sense of mission lost when Father Flanagan

died," said Yarren Buffett, owner of the Omaha Sun Newspapers, “After all,

it's much easier to accumulate wealth than it is to spend it wisely."

The lew York Times on January 12, 1975 headlined a story, “Follow-Up

on The Hews." The story said,
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With a bulgina net worth of more than $226 million,
Coys Town, the febraska haven for waifs, was determined
last April to head off criticism and put some of the
money to work. The Rev. Robert P, Hupp, director, says
construction has now started on a $10.1 million
Institute for Learning and Communication Disorders and
plans are 'well advanced' for a Center for the Study of
Youth Development. "Doys Town is becoming a social-
sciences campus," Hupp said.

The Dallas (Texas) Times-Herald on February 6, 1975 ran the identical

press release sent from Bill Ramsey's public information office.

Hupp, although confronted with what seemed insurmountable public
relations problems, is solving those problems. He is maintaining an open-
door policy with the media. He said he would do this in a March 10, 1974

Omaha World-Herald story by David Tishendorf when new philosophies were

emerging that included:

--A Boys Town more open and accessible to the public, and the forming
of programs in which volunteers from'the Omaha area are used,

--A Boys Town more open to the news media, the elimination of the
image of a venerable, but closed, mysterious institution.

"I want Boys Town to be the same kind of institution that Father
Flanagan had, with his same philosophy. That philosophy, as I knew it, was
to do something for the boys, to get them ready to go out into society,"
said Father Hupp.

Although Father Hupp said in an interview February 28, 1974, the Home
has not been the same since the Sun story, because it ruined the dedication
of staff, caused staff dissatisfaction, and caused irresponsibility among
the boys, definite and positive programs have occurred since the Sun expose.
Not only that, but for the first time in 58 years, Boys Town has definite
public relations quidelines to follow.

Columbia Journalism Review, the January, February, 1975 issue, carried
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a cover story by Paul Williams, “Boys Town: An Expose Without Bad Guys."
He says that almost three years later, people still ask him about the story.
Did you stop to think about whether to break
the story that way? Certainly you knew it would
disrupt morale at Boys Town, would cause some
people to lose their jobs, and thousands to lose
faith in a respected institution.
“Yes," Williams said, "we thought about it
carefully, If there were morale problems, they
were Boys Town's. We weighed these problems
against what we saw as the public's right to
know about use of its charitable resources. In

our view of where a newspaper's duty lies,
there was only one answer: publish,”

Hilliams said "I also have faith in the basic concept: good reporting
aids public understanding, which I believe has produced tempered but
implacable pressure for reform. . . HWe were not writing about crime, but
about institutional inertia."”

Inertia is not Father Hupp's forté. Although Father Hupp has been
director of Boys Town for only two and a half years, he has shown that he
intends to do more to tell the Boys Town story than rely on sports and music
coverage. Besides formalized public relations guidelines, there are job

descriptions and financial disclosures which have not been made before.
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CHAPTER FIVE
SUMHMARY AND DISCUSSION

The purpose of this study was to trace the history of public relations
at Boys Town. In its 58-year history Boys Town has had three directors,
Fathers Flanagan, VYegner and Hupp. Each director determined the public
relations at Boys Town; each director had a different approach and style of
public relations.

It was found that Father Flanagan told the story of his home
for boys in a personal way. The story had to be told in order to pay the
bills and to give credence to his statement, “"There is no such thing as
a boy who wants to be bad." This st;tement through the years got twisted
into "There is no such thing as a bad boy." He felt that donors should know
how their money was spent. He fulfilled Cutlip and Center's public relation
definition: "Public relations is the planned effort to influence opinion
through socially responsible performance based on mutually satisfactory
two-way communicat'ion.“1

Father Wegner was content for the public relations program to be sports
and music coverage. He felt no need to be accountable to the donor public
that financed the home. He was not devious, but protective, of information
about Boys Town. Father Hegner did not fulfill criteria for socially
responsible performance in public relations. During the last year of his

directorship the Omaha Sun Kewspapers on March 30, 1972, published a

Pulitzer prize-winning exposé of Boys Town wealth.

Findings show that Father Hupp inherited problems that followed the
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Omaha Sun disclosure. He faces the challenge of putting out the brush
fire caused by the Sun exposé and telling about new programs at Boys Town.
Father Hupp is adopting Father Flanagan's personalized public relations
philosophy and he seems to be fulfilling Cutlip and Center's criterion of
socially responsible performance.

Mail appeals for financial support were started after the movie
"Boys Town" (1938-39), were stopped in 1972 and resumed in 1973. Father
Hupp said that with the many new programs that are underway, with the high
cost of maintaining the home now, and with the decrease in the value of
the stocks and bonds held by Boys Town, continued mailings will be
necessary.2

However, there are no figures available on the number of appeal
letters currently mailed twice a year, at Easter and Christmas.

Financial disclosures are made how to and by the media. The public
donor can learn how his/her money is spent. Father Hupp appears to be
fulfilling his promise to have an open-door policy with the media.

Findings lead the researcher to believe that had Father Wegner
continued the public relations philosophy of Father Flanagan, he could have
had financial support from public donors and still maintained a financially
secure home fdr boys.

Neither Father Flanagan nor Father Wegner had formalized public
relations guidelines; Father Hupp is following guidelines. This presents

K framework for him and the public information staff to follow.

Public Information

This researcher has found that Father Hupp, Bill Ramsey, who is now

in charge of public information, -and R. C. Brown, public relations
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consultant to Boys Town, prefer to refer to the present information program

as "public information," rather than “public relations.” This presents a
problem to the researcher. "Public information" seems to denote a one-way
flow of information to the media consumer. "Public relations" implies
feedback--a two-way flow of information--from the sender to the receiver
and back to the sender. With the latter, problems are anticipated and
resolved before they become obvious.

| Rebel L. Robertson, director of public relations of the Boy Scouts

of America, sets down public relations quidelines for the nonprofit organiza-

tion in Lesley's Handbook of Public Relations. (Robertson has received

two Silver Anvil Awards from the Public Relations Society of America.)3

Robertson says, "There may have been a time when good woiks spoke
for themselves, but that day is far gone. The complexity of our highly
competitive society demands attention Eo building concern among different
publics. This has created a great need for'p1anning and building public
relations programs td interpret those good works.“4

He maintains that the public relations program of any agency starts
with the board of directors and that board members should become intimately
involved with the public relations programs of the agency.5

Information that would have been valuable for this study was not
available from Bozell & Jacobs. Two letters were written to them with no
response. Byron Reed also declined comment to questions that were mailed him
twice. He is vice president of the public relations firm in Omaha.

Boys Town records because of the turnﬁver in employes through the past
58 years and deaths of those who had valuable information for the study, yielded

limited information. Hor was some of the information that was requested from

Boys Town furnished, probably due to time problems or accessability,



Current and Future Public Relations

Ideally, the public information office at Boys Town would publish all
publications. As it is now this is fragmented as publications are produced by
different departments. More staff should be added to the public information
office as Bill Ramsey is spread too thin.

The first place to begin telling the story of a new Boys Town is with the
internal public--the staff. It should be informed of new programs and financial
standings before they are released to the media. Staff then becomes functional
in telling the good news about Boys Town to-the general public.

Although Father Hupp maintained that the Sun exposé ruined the dedication
of the staff,6 the Sun exposé did bring about some positive change, Changes
in programming and changes in public relations followed the Sun exposé. Through
new programs some of the wealth will Qe spent. A new image of Boys Town is
emerging to replace the old image of an aloof, secretive, formidable insti-
tution.

The future of public relations at Boys Town lies in Father Hupp's
promise to maintain an open-door policy with the media. Besides an open-door
policy, more should be done with telling and explaining bad news than only telling
good news. '

At a press conference reported in the May 22, 1972 Omaha World-Herald,

Msgr. Francis P. Schmitt, director of the Boys Town Choir since 1941 and
assistant director of the home, termed Boys Town "the greatest monument to the
generosity of the American public that exists." The American public that helps
finance Boys Town has a right to know what is being done with its contributions.

This is being done at Boys Town now.
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Future Study

Additional study could be done on relationships between and among
students, alumni, staff publics and the administration; the donor public
and the Omaha public. Father Flanagan had a theory that the media had an
influence on boys. A study could be done on the students at Boys Town and
the media. Another study could be done on all the boys homes in the U.S.
and foreign countries that have been established following the pattern of

Father Flanagan's Boys' Home.
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FOOTNOTES

1
Cutlip and Center, Effective Public Relations, p. 2.

2
Mick Rood, "Boys Town 'different'--reforms follow disclosures,”

National Catholic Reporter, January 17, 1975, pp. 2-3.

3
Rebel L. Robertson, "Public Relations for the Nonprofit Organization,"
Lesley's Handbook of Public Relations, 3rd edition, pp. 232-237.

4
Ibid.

5
Ibid.

6
Father Hupp, interview, Boys Town, February 28, 1975.
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ALUMNI

NEWSLETTER

FATHER FLANAGAN’S BOYS’ HOME

Front: Bill Zayas, Harold Morgan, Mike Sequenzia, Father Hupp,
Mike Iola, Tom Crane.
Back: Louis Walker, Roger Zittritsch, Stan Williams, Ron Sutherland,
Sherman Stapuk.

New Alums Welcomed

Commencement exercises for the
January, 1975 graduates of Boys
Town High School were held
January 16 at the Career Center
Library. Father Robert Hupp,
Director of Boys Town, and Dr.
William Hawver, Deputy Ex-
ecutive Director of Education dis-
pensed the diplomas.

The ten graduates were welcom-
ed as new members into the Boys
Town Alumni Association by Direc-
tor Thomas D. Burnes.

“Want Ad”

We are looking for furniture,
clothing, and artifacts, that once
belonged to Father Flanagan. We
would like these to be donated for
Father Flanagan'’s first house, now
to be restored to both provide a
residence for the New Alumnij
Center and the restoration of
Father Flanagan’s Office as a
repository of the founder’'s and the
Home’s memorabilia.

They join the growing group of
over 2000 active Alumns who are
answering our requests for *“What’s
In A Name Form,” items for the
newsletter, and most important of
all - change of address.

These active alumns know that
we are making the big effort to keep
them informed at all times about
their “‘home."” A workable alumni
office must have the cooperation of
its members.

PLEASE NOTE

Alumni dues are $5.00 per year,
1975 dues must be paid by March 1.
Please make check or money
order payable to:
Boys Town Alumni Association
Boys Town, Nebraska 68010

ATTENTION

Scholarship Applications
Due
April 15, 1975

VOLUME XIV, ISSUE NO 2
A Message From The Alumni Director
New Year To Be One Of Challenge

Over the past 20 years technology has created a society which can be
uniquely specialized and highly impersonal. Such a condition can cause
boredom, loneliness and frustration. Therefore, we must be ever mindful
that it is the personal touch which spells the difference between success and
failure of our school alumni. "

In a certain sense, we as alumni would have to agree with the
pessimists who strongly hold that ‘“no one knows what tomorrow will br-
ing.” If we would expand upon this cliche, the new year of 1975 is one we will
face through smoked glass.

But to the contrary, we all know there
are certainties, and in 1975, one is
challenge. Because of many factors which
face our society today — the no-growth
situation with a decline in students here at
Boys Town, the complications and erosions
of inflation, the added responsibilities of
Boys Town and needed support of all its
alumni - the challenges of 1975 will have in-
creased for each of us as individuals.

The personal response each of us will make to these challenges is of
prime importance. It will separate the leaders from the others, for it is the
leaders who will inspire rather than dwell upon misfortunes or what might
have been. It is the leader who will overcome through innovation and in-
genuity the crunches generated by personal crisis.

More importantly, it will be the leader who will point out those things
for which to be thankful.

In the Boys Town Alumni Association we must be concerned with the
challenges of this year and future years with relationship to our young Boys
Town people in the classrooms, to their parents, and to our fellow alumni.
There is no other way for us to meet challenges except as they affect us.

This then is our first challenge of 1975 to the leaders. Unless we accept
this challenge with all of our strength and resources, we will not be able to
meet fellow alumni. They will have met us.

Tom Burnes

‘
55

I need some information please.
Would you please advise me of the
date of the Class Reunion this year.
I haven’'t seen Boys Town in 20
years and I plan to make this one! If !
this note makes the Alumni paper, Please answer your mail about the
I'd like to greet allmy classmates.I coming Convention. Special
wonder how many are stillin the Air recognition for all 1950 Gracduates.
Force? I know that Edward
Summers. is as I was stationed with
him at March AFB, California
before I came here to Thailand. I'll
be going to Travis AFB in Califor-
nia from here in April this year.
Thanks for the info and the best to
everyone.
MSgt Claude E. Prowell
PSC Box 3479

Attention

Class of 1950

This is your 25th anniversary.

MAKE PLANS NOW TO ATTEND
National Alumni Convention
July 25, 26, 27, 1975

' APO San Francisco 96330 g
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Editorial Board for the
Alumni Newsletter

Thomas D. Burnes
William E. Ramsey
Charles Mitchell
Bobbi Vlach

Peggy Williams
Mary Hoffmann
Bonnie Strom

Betty Green
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Robert A. Seale ‘57

3435 Ketch
Oxnard, California 93030

Bob and his wife Delores have
three boys. He works for the
Telephone Company in the Yellow
Pages division.

70

Javier Geronimo
2740 Mitchell
St. Joseph, Missouri 64507

B.T. Alum Returns As
Director of Residential Services

Reverend John L. Farrald —
Director of Residential Services at
Boys Town, John Farrald came
from Dallas, Texas to Boys Townin
1937. He lived here happily, evident-
ly, till graduation in 1940. He was
acknowledged to be a leader by his
peers as evidenced by his titles:
Commissioner, Mayor, Governor of
Boys State, and Valedictorian of his
class.

The next important years of his
life were spent preparing for the
priesthood. This included two years
at Dowling College, Des Moines,
Iowa; two years at Cardinal Gen-
non College, St. Louis, Missouri,
and four years of theology at
Kenrick Theological Seminary, St.
Louis, Missouri. He was ordained a
priest by the late Archbishop Ger-
ald T. Bergan at St. Cecelias
Cathedral, Omaha, Nebraska.
Assignments in grade and high
school work, both teaching and ad-
ministrative followed then by a
stint at parish work. Then back to
tirz studies at University of
Nebraska where he earned a
Masters Degree in Educational
Psvchology (Counseling). After

this he set up and directed the High
School and Grade School counseling
centers at Boys Town.

Involved now in a Masters
Degree Program in Public Ad-
ministration through the
Washington, D.C. Public Affairs
Center, a program to be continued
when the present assignment is ter-
minated.

MEMORIALS

Henry V. Straka, amember of the
Boys Town Family for 28 years,
died January 15, 1975, after a six
month battle with cancer. He was
65.

Nathaniel Murphy 1967 Graduate

Word was received from his
mother that Nathaniel passed away
on December 29, 1972 in a Veterans
Hospital.

Fred Spencer Class of 1960, died
Sunday, January 12, 1975, in San
Jose, California. The family home
was at 1867 Virginia Avenue, 95112.

—

ALC Phillip L. Jessop ‘74 Graduate

FEBRUARY — 1975

Vandenburg, AFB, Ca. 93437
Brother: James student at Boys Town.

- Currency Collection

Has Increasing Value

‘Reprinted from the Omaha World

Herald - February 2, 1975 - by Sebri
Breci

Phil Jessop’s currency collecting
hobby began 10 years ago when he
came to Boys Town. Today, at 19, he
has a collection which he values at
$25,000 and growing.

The older the bills the better,
Jessop feels. And it doesn’t matter
where they come from — but the
more remote the nation the better
he likes it.

Now an airman at Vandenburg
Air Force Base 'in California,
Jessop said he became interested in
currency when he was assigned to
work in the Boys Town coin and
stamp center.

“I worked there for sevenyears,"’
he said. **‘When VIPs or people from
foreign countries visited the center,
I'd take them to the coin or stamp
displays from their country."”

The visitors gave Jessop anidea.

‘I asked adignitary for amemen-
to of his visit. All he had was paper
money, which was perfect.

“I traded its equivalent value in
American currency and my hobby
was born.” Thereafter, Jessop said
he read every book he could find on
coins and currency.

When people visited the center
Jessop surprised them with his
knowledge of their country’s
money. ‘It almost always helped
produce a piece of currency for my
collection,”” he said.

While on leave in Omaha recent-
ly, Jessop said he has ‘‘from 400 to
600 foreign coins and thousands of
pieces of paper currency.”

Mel Stark, curator at Boys
Town’s coin and stamp center and
Jessop’s former supervisor, said
the collection is ‘‘authentic and all
notes are good.”

“I’ve never seen anyone as young
as Phil have such an avid interest or
a collection as large,” said Stark.

Jessop said some of the currency
in his collection was mailed to him
by acquaintances in other coun-
tries.

He obtained most of the bills
while at Boys Town. He paid for
them by working extra hours ap-
praising coins or currency for
others. ““The pay I'd take from
them, however, was in coins or
currency I didn't have in my collec-
tion,”" he said.

Among his favorites, Jessop said,
is a 10 million mark note which cir-
culated in Germany during the
Hitler era. ‘It was worth only about'
33 cents at the time, but its collec-
tion value today is worth con-
siderably more,”” Jessop said.

Jessop said he plansto display his
collection in Omaha banks ‘‘for
educational purposes,” but some-
day may open his own coin and
currency shop.

CONGRATULATIONS

Mr. and Mrs. Tony Phillips ‘69G -
Girl, Sara Christine, January 19,
1975.

Mr. and Mrs. James Minor 1959 -
Son, Anthony Alan, September 23,
1974,
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Old Fashioned Nebraska Winter.

Hundreds of persons in Iowa,
Nebraska and Minnesota spent the
night where they work because
there was no way to get home.

Boys Town, Nebraska lodged
more than 100 stranded travelers on
wrestling mats after treating them
to free hamburgers and french
fries. Deputy Director William
Ramsey said those who came from
California and Arizona kept asking,
“How can people live in this
weather?”

The storm started the morning of
January 10, and by 5:00 p.m. the
blowing storm and the homeward
bound work force combined to set

‘58

Dear Father Hupp:

Recently I had the pleasure of
stopping by and showing my family
the home.

Since leaving the home, I have
completed a tour in the Army, gain-
ed an A.A. degree in Registered
Nursing, a B.A. in Sociology, a
Masters in Social Work, and degree
work on a.Ph.D. in Social Welfare
Administration. I am married and
have three daughters.

Itwastruly a pleasure to show my
family where I spent my high school
days. However, what moved me to
write this letter was the very
positive changes that are now in
progress in Boys Town. I must say
that I am extremely pleased and en-
couraged by the progressive
perspective you have brought to the
home.

My work with ‘‘people problems”’
over the past twelve years has on

Midwest Hit By Blizzard

.this world.
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James M. Roswell graduated in
December from the University of
4 Oklahoma. Now living in Omaha,
y Nebraska.

3405 North 106th Plaza 118
Omaha, Nebraska 68134

71

John Franklin Pace ‘71
5251 N.E. Munger Road
Kansas City, Missouri 64119

the stage for monumental traffic
jams. By this time 10inches of snow
had accumulated and 40 mile-an-
hour winds took the wind chill index
to 27 below zero.

Shown are Father Robert Hupp,
Director of Boys Town and Joseph  The Boys Town Alumni Associa-
Ortega, Director of Personnel. tion hosted a Seminar on ‘“High
These men, together with other School Alumni Relations” at the.
staff, jump started over 100 cars to Career Center Library. The
put them back on the road after the moderator was Thomas D. Burnes,
storm had subsided. Director of the Boys Town Alumni

A local television station produc- Association and the key note
ed a composite story on the storm speaker was Father Robert P.
which was picked up by the Neenan S. J., Alumni Director of
National Television Network then Creighton Prep (second from the
via Satellite to the world. Did you
see it?

Omaha High School Alumni Directors’ Meeting

left).

Representatives from twelve
private high schools attended. They
discussed their activities and
shared their individual problems
with the hope of attaining some
mutual solutions.

The group enthusiastically
agreed to assemble againin the spr-
ing.

occasion brought me to reflect on

my experience in Boys Town. To be

sure, the home was an excellent ex-
perience; however, very little was

done to actually prepare the boys

for leaving the home and entering

society. My experience has been

that the more an institution

resembles the society at large, the

more successful the transition of its

clients viz-a-viz institution-to-

society will occur. The new i
perspective you have brought to the E
home is addressing the problem of |u—=—
getting boys ready for their placein

Father, I commend your efforts
and approach in working with the
boys. Again, I am greatly en- 110 Placitas Road, N.E.

cguraged by your efforts. Albuquerque, New Mexico 87107
Sincerely yours, &

Ambrose Rodriquez ‘58
s s Joseph Paul Scott ‘73
Manpower Administrator 1515 Engel

Lawrence, Kansas 66044

These Alumns visited the Alumni
Office on January 3, 1975. Jose is
helping to organize the new chapter
in Albuquerque, New Mexico.

Joe Scott plans to attend Univer-
sity of Nebraska at Lincoln this Spr-
ing semester.

Jose A. Griego
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‘Jamerson Paints Miss Moore

¢. Carathers Wins Gold Key

Painting to junior Mark
Carathers and senior Tony Jam-
erson has been more then just
marking on canvas.

Recently Mark was named a
finalist in the Nebraska Reég-
ional Scholastic Art Awards,
sponsored by J.L. Brandeis &
sons and won a gold key for a
block print of the interstate
system.

There were 120 keys awarded
for regional show and 70 of

those were selected to go on
to New. York. Mark's print was
on display in the Brandeis
Mall from Feb. 8-20.

Senior Bob Brinda vreceived

honorable mention in the block
print and tempera paint judging

Tony Jamerson recently paint-
ed a picture of actress Mary
Tyler Moore. The painting will

Movie Schedule

Sunday movies to be shown this
month at 7:30 in the music hall

are:
VIVA ZAPATA--——-—-- Mar., 9th
SEVEN DAYS IN MAY--Mar.l6th
SOUNDER= === ———=m e ==Mar.23rd

SONS OF KATIE ELDER-Mar.30th

Project Discovery, a ne
summer program to. improve ed-
ucational and social skills of
High Schools students who are
fulfulling educational and
residential responsibilities,
started its wheels turning this
month.

This program was put into
effect by Mr. Neil Galloway,
Coordinator of Counseling and
Buidance Services, with the
following guidelines:

1. Counseling Center staff
shall provide all students with
information regarding available
programs and shall coordinate
each students effort to apply
to the program.

2. Boys Town students who
are applying for this program
must assume responsibility to
obtain all necessary applica-
tion materials, health forms
and permission forms from the

Counseling Center. Mr. Gallo-
way asks that each form is
properly completed and re-

turned to the Counseling Center.

3. Students are responsible
to pay 20% of program expenses
to participate in their inter-
ested program. The Home will
assume responsibility for B80%
of the students individual pro-
gram costs.,

4. All students must com-
plete the following to attend:

A. Students must meet re-
quirements for participation
by the school or agency which
sponsors the Project Discovery
program.

B. Students must also
have passing grades and have
no more than 5 unexcused ab-
sence and 10 unexcused tardies
from all classes during this
semester.

be sent to Ms. Moore after it
is taken off display in Dr.

Hawer office.
ony plans to pursue an art

degree after high school.
All three are students of
Mrs. Thelma Weresh. During the

past seven years her students
have won over 200 awards in
state and national art shows.

Besides this she was vesponsi-
ble for getting a state art
coordinator established while
president of NATA, Nebraska Art
Teachers Association. She is
also a delegate to the National
Art Education Association and
is an acting delegate to the
Kennedy Performing Arts Center.
Recently she was chosen to be
on the Board of Directors for
the Alliance of

L

Tony Jamerson and Mps.

Weresh hang a palntlng of Mary Tyler

; Arts  Council Moore in Dr. Hawver's office. The painting will then be sent
O to Miss Moove. PHOTO BY POWELL
Bellamy Award Winning School for the State of Nebraska
Volume IV Issue No. 6 Boys Town High School, Boys Town Nebraska 68010 March 4, 1978

5. Each student will earn
academic credit according to
hlB success and participation
in the program.

Listed are the programs,
participant allowance, and cost
per student for their individ-
ual program:

ALSKAN EXPERIENCE (1-586)
NEBRASKA ALL STATE (8-%5320)
ANY TOWN, NEBRASKA (6-560)

BASEBALL CAMP-WINTER (2-%5180)
BASEBALL CAMP (10-%200)
BOY SCOUTS OF AMERICA (2-518)

COLLEGE SUMMER SCHOOL (2-5320)

COMPARATIVE CULTURES (1-8240)
DAVID SCHOOL PROJECT (5-8350)
FOOTBALL CAMP (3-%78)

Project Discovery Starts Moving Ahead

GIPTED STUDENTS FOUNDATION

(1-5330)
JOURNALISM=CATHOLIC UNIVERSITY
(2-8160)
OPERATION CROSSROADS AFRICA
(1-5300)
OUTWARD BOUND (2-4290)
PREP SCHOOL-NEW ENGLAND
(2-8480)
STUDENT CONSERVATION PROGRAM
(3-5210)
SURVIVAL-B.Y.U. (2-%160)
WRESTLING CAMP (10-$200)

YOUTH FOR UNDERSTANDING
(L-3880)
There will be a total of 67
students participating in Pro-
jeet Discovery.

Father Farrald Returns to BT Home;
Accepts Residential Care Appointment

Father Farrald has been ap-
pointed director of residential
care after being gone for a
period of nine months. He was
formerly director of Guidance

and Counseling for the High
School and Grade School.
During Father Farrald's

absence he attended the Federal
Executive Institute at Washing-
ton D.C. At the institute he
took a course dealing with resi-
dential programs for executlve
training.

When asked if he would make
any changes in the residential
program that was formerly head-
ed by Father Brown, Director
of Spiritual Affairs, he said

that he would not and he fur-
ther added that making too
many changes too fast would

not benefit the students.
Father Farrald expressed

his concern in getting students

to respect each other as being

human beings and not to judge
each other by their appearance
or abilities.

He further stated that he

had alot of good ideas of how
to make BT a more pleasant

plac§ to live, but doesn't want
tg influence the students by
his own ideas. Rather, he

would like
the students.

He later stressed deep con-
cern in trying to get students
to set up a workable government
80 that the students would have
a voice in  anv changes made
that would have any effect on
them.

te get ideas from

Waverly, Hamburg
Become Final Sites
For Retreat Sessions

Manditory Catholic and Prot-
estant retreats have been of-
ficially scheduled.

Catholic Seniors will go to
Defiance, Iowa April 12,13,1u4
and to Knox Knoll, Towa Mar
1,2,3 and April 26,2?,28. Jun=-
iors went Feb. 23,24,25 to Qur
Lady of Good Couneil retreat in
Waverly, Ne, but Sophmores will
go March ‘9,10,11 and Freshmen
Apra 6 iy

Protestant Seniors are going
te camp Wa-Sha-Tee at Hamberg
Iowa, March 16,17,18. Juniors
went Tebruarw 23 24 ,25 but Sop-
hmores will go March ghtn, 131
and Freshman May 4,5,6,

Six profe551onal members,
six houseparents and two priests
Father Terry Lenslie, and Father
Tank DeCorle are in charge for
the Catholiecs. The program is
E.C.0. (Encounter Christ and
Others). Seniorswill be using
a different Program, T.E. C.
Teenagers Encounter Christ.

Protestants are planning a
format where a small groupwill
work, build, play, eat and learn
together. What happens when so
many are working together for
self respect, accountability,
and responsibility is a team

poal Uging serendipity tech-
niques, small group encounter,
like '"the feeling session'",

raps, and other task oriented

assignments groups come back
having seen themselves and
others ina different velation-
ship.
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COWBOY GAZETTE

Mayor Speaks Qut

By Don Nimmo

For sometime now, I've no-
ticed and I'm sure you have,
that the young men at Boys Town
are starting to get a little
more spirit!

For instance at the sports
events, more people are coming,
but not only that more people
are cheering! People are start-
ing to get proud of where they
live. That is something I had
really thought had vanished.
But,.no it's really coming on
strong.

Also awhile back, when Fre-
mont Bergan came to Boys Town
to put on a production of Jesus

"Club Corral ......

Student involvement in GOY-
ARC never 1lets up with all of
their planned activities.

Feb.22 they held a wvolley
ball game against UNC's ZTA
sorority at the BT fieldhouse
and Feb.23 they held a general
Membership Meeting at the First
Federal Savings near 84th and
Dodge Streets where they viewed
and discussed a film,"Peach"
dealing with an old person who
finds his life devalued.

A new program for mentally
retarded young adults is plan-
ned to be held Mar.2? at St.
Timothy's Church for the Aware-
ness program Sunday rap sessions.
Seniors Delmar Critchley Tony
Smith and Junior Rich Duffer
head this along with Pastor
Harmon's help.

Christ Superstar, everyone real-
ly treated them nice. That was
really good. I know it must
have left them with a very
good impression of us.

If we ever want to make
what we want it to be, we got
to keep up the "Spirit"! Also
I know everyone wants to be
able to be proud of BT, so if
we start doing "positive things
around here", people will start
to admire BT more! So then
instead of pretending not to
be from BT you can start saying
and mean it, "I'm from BT and
am proud of it."

Club Corral ......

On Mar.6 an adult member-
ship meeting will be held with
the youth putting on the pro-
gram. "Down by the Marsh" will
be put on by the Southwest core
Bob Brinda is in charge of de-
printed programs.

Juniors John DaCamara, Chris
Haney, and Mike Boswell, and
Mike Larsen came home with a
first place trophy in the 880~
relay after competing in the
ggplorer Junior Olympiecs Jan.
Together the Police Cadets
Post 49 and the Fire Cadets
Post 37 won 20 medals.

Receiving first place gold
medals were junior Chris Haney
in long jump, John DaCamara in
the 60-yd dash, freshman Mike

Energy Crisis More of a Problem Today

Is the energy problem over?
In fact it is more of a
crisis today than it was during

No.

the ©0il embargo of 1973-1974,

Because the foreign nations
are demanding whatever price
the market will bear. Most of
our oil needs are from these
nations. As these costs go up
everything else goes up cre-
ating a recession.

President Ford recently en-
dorsed a nationwide campaign
sponsored by American Automobile
association called "Gas Watch-
ers.”

The goal is to get every
licensed driver in the U.S. to
become a Gas Watcher with a
commitment to make 5 gallons of
gas do the job of 6. This
might mean driving about L0-U5
miles less in one week of using
three gallons less.

Everyday 58 million American
workers use the automobile to
get to and from work. 40 mil-
lion of them drive alone.

Some ways that the Home may
helpare: 1) If you know of an-
cottages section, or building
going to a recreational activ-
ity and your going to the same
place and you have enough room
invite them along. 2) Faculty
members may want to start a car-
pool with a couple of their fel-
low employees. 3) Acquire bet-
ter driving techniques. A A A
showed gasoline efficiency
could be increased as much as
uy% if driving habits were im-
proved. :

Some of these gasoline
saving measures may affect your
income slightly but they will
help the U.S. economy and will
save your own precious money
and energy and help stop infla-
tion and recession.

Be a "Gas Watcher" and fight
inflation.
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Home Welcomes Back Old But New Face

We the staff of the COWBOY
GAZETTE would like to welccme
Back to the Home Father John
Farrald who was recently named
Deputy Director of Residential
Services.

Father Farrald leftus in May
of 74 to receive more instruc-
tions in Public Administrating
in the Washington D.C. area.

Those who know Father Farrald
should know that he is going to
be a big asset to the improve-
ment to the Home.

Father Farrald is a person
that likes to tell you what he
is thinking and in a very hon-
est and respectable way.

He likes his Jjob and respects
the people he works with.

Club Corral .......

Boswell in the high jump, 440,
and cross country,and sophomore
Rolande Cuyar in the shotput.

Silver medalists were fresh-
man Mike Larsen in 440, soph-
omore Kevin Conway in public
speaking and junior Eriec Living
ston in chess and 60 yard lows.

Bronze medal winners were
junior Eric Livingston in the
60 yard dash and the long jump,
sophomore Rich McDonald in pub-
lic speaking and freshmen Mike
Larsen in cross country and Don
Heithoff in the uuo.

Mr. John Sing and Mr. Robert
Deitz accompanied the group.

4-H members are just begin-
ning to prepare their animals
for competition in summer fairs.

Those involved in 4-H work
this year are seniors GSteve
Orwig and Tom Kirkpatrick, jun-
ior Tim Willard,sophomores Joe
Faltynowski, George Simms and

Doug Worley and freshman Bob
Streng.

SN
////////
....Robert Figuerca, Ray Alex-
ander, Randy Figueroa, Bill
Zayas , Joe Pearson, Cliff Penny,
Pat Murphy, and Perry Cole for
their fine performances at the
BT and the Beatrice State Home
Valentine Dances.

....Dennis Ward, Steve Kaplan,
Bob Brinda, Jerry Powell, Matt

Reny, and Bruce Pfeifer for
being elected to the Publica-
tions Board for the newspaper

and yearbook.
«+..Delmar Critchley, Edward
Henderson, Frank Henderson, Tim

Martinez, Matt Reny, Tim Wil-
lard, and Dave Zumwalt for
donating blood at the Blood-

mobile on February 6.

.+..Bric Livingston, Dan Slavik,
Karry Ourada, and Keith Machulda
for belng Boys of the Week for
Citlzenship for the week of
February 24.

Before he left he was direc-
tor of the counseling center-a
department designed to carry
out his philosophy. His counse-
ling guidelines are carried out
to this day. The essential seed
that Father Farrald implanted
in the center was providing a
good eclimate for the students
to talk about their problems.

Six years ago a survey pro-
vided by the students of the
home proved the counseling cen-
ters effectiveness.The students-
asked for more small group coun-
counseling and more opportuni-
to use the center and it also
showed a great satisfaction for
the center.

Although his new job is the
highest he has held in his 23
years it isn't something he
sought.

He has an average work load
of 16 hours a day. onecean see
why he might not be overjoyed
by his job.

He will return to finish his
studies as a full time student
or by way of a'"intensive semes-
ter. Which would mean he would
do a college semesters amount
in about eight weeks.

LT anyone could acheive what
some people take eight months to
Father Farrald would certainly
be one of them.

We are glad
and we hope he

that he is back
stays.
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Martial Arts Attracts

ClaES
moves
passed this test

before a test at

Penny and Arthur Brand, wearing whi
the Omaha Judo and Karate School. They
two days later and qualified for purple belts.
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» belts, practice judo
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Reny, Howard, Study, Henry Join Others

As February’s ‘Outstanding Students’

What do Matt Reny, Steve
Howard,Butch Study, and Cledis

Henry have in common? They
were all Outstanding Students
for the month of February.

To he an 0SM, boys have to
get ratings from teache

couns and ‘their be

The ratings are totaled up and
the highest average becomes the
OSM.

The program was started in
Novenber by Father Brown. Also
beginning at the same time, was
the "Boy of the Week" program
It dis much the same as the 0SM
only it is on a weekly bas

The first week of the month
is set aside for youth employ-
ment or jobs. The next week
is for high school and the fol=~
lowing week for grade school.
On the last week of the month
two grade school and twoe high
gschool students are chosen for
citizenship.

All winners of these programs
receive $10 and get their pic-

ture in the Church Bulletin.
The purpose of this program is
to motivate students and raise
their morale. The program has
been highly successful so far.

(Cross Country Skiing
Gains Wide Popularity

Want a sport that
need two legs
country skiing.

Cross country skiing has be-
come very popular mainly because
of the amount of snow that has
fallen this winter. Secondly
4 person can enjoy skiing with-
out having to go to a ski re-
sort.

Besides a spor® for good
exercise that helps develop the
heart and 1lungs, it also of-
fers adventure. One cango al-
most anywhere he pleases inany
type of terrain.

you only
for-- try oross

Clark Becomes New Member of IFPA;
Adds Commercial Work In Area to Interests

narrates a film
Pacific at Sound Re=
PHOTO BY POWELI

Mp. Mike Clark

for Union
corders Studio.

Recently Mpr. Mike Clark of
the English Department was
named a member of the Inform-
ation Film Producers of Amer-
ica.

"IFPA" must consist of 15
members or more to form a local
chapter. The purpose of the
organization is to review film
and exchange ideas about film
products among nontheatrical
film producers. They also
gsponsor a scholarship for col-
lege students who plan to go
into 16mm [ilm-making.

Mr. Clark has directed two
16mm films for the Lincoln
Catholic Dioceses, and did
commercials for Paramount and

the Omaha national Bank. He
has also narrated a 20 minute
film for +the Union Pacific
translated in Spanish.

Mr. Clark was also the House
Manager at the Talk of the
Town Dinner Theatenr.

Student Interest

Judo, one of the -martial
arts, has attracted much at-
tention from students in BT.

Eight high school and four grade
school boys have been taking
lessons from Donya Temple,
a Black Belt.

The program was started in
October along with karate.
Since then Sophomores Mike Bugg,
Arthur Brand, Mike Sanders, and
Richard Lantz along with Junior
Clifford Penny have advanced to
first degree purple belt.

As in karate, when a person
passes his test, he gets a dark-
er colored belt. Beginners
start out with a white belt.
They then advance to yellow,
two stages of orange, two stages

of purple, three stages for

brown, and then black.
Students practice throws,

falls, and different holding

techniques. Practice lasts for
an hour and a half three days
a week.

Defense is the most important
thing the students learn. They
can disarm an attacker, or ward
off an angry mob. Judo can be
helpful to any person if it is
used in the proper manner.

Judo is good for those who
want to learn how to protect
themselves and others.

As Clifford Penny says,"It
helps me stay in shape. My
balance and coordination have
improved greatly and judo will
help me in most any situation
where quickness counts."

Everyone who will read this
article, I'm sure, has, at one
+ime or another, listened to
the radio. While I am not an
advocate of the music that radio
stations play, I do think it is
quite an important area in the
world of music. Within this
article I will examine some of
the local radio stations (the
ones playing popular music, of
course) and offer a few suggest-
ions of how they could be made
better

AM radio, which definitely
leaves something tobe desired,

will be the first area I will
look at. So many of the AM
stations are Jjust plain and
simply, "Bop Stations." What

this means is that when a so-
called "hit record" comes out,
the stations just play the song
to death. Two stations guilty
of this offense are WOW and
KOIL. Why the stations can't
play GOOD old songs once in a
while, forvariety, is a mystery
to me. Remember all the times
when you were sitting around
listening +to the radio and,
once in a great while, an old
song comes on and you say to
yourself (or to friends), "That
song sure brings back some mem-
ories." This is precisely my
point of why older songs should
be played on the radio---only
ccecasionly, though.

Two stations on the FMdial

Tim Nerris finds
with his dog interesting.
PHOTO BY BRINDA

conversation

Dogs Provide Students
With Companionship

Dogs are a preat value to
students at BT. Most of the
dogs here are friendly and will

run up to anyone and follow
him around. Some dogs are
taught to defend their master
and will attack upon ‘their
command.

Quite a few dogs provide
entertainment to many people.

One can see them in the hall-
ways of the high schocl. Some-
times they walk into class and
are greeted by many students.
It gives the student a break
in his sometime unexciting day.
Owners of dogs are forced to
learn some responsibility.

eI

Sounds Of The 70s

E
=
=
=
=

which in my book, rate as the
best in Omaha, are KQKQ and
KGOR. These two stations play
excellent music (usually never
heard on AM), and are really
only for connoiseurs of good
rock music. Another strong
point of these two stations is
the fact that they play their
music in long-uninterrupted
periods. This helps you to
really get into the music, in=-
stead of having commercials a-
bout pimples or drug abuse,
after every song.

The last area of the radio
that I'd like to cover is that
of those jerks they call disc-
jockeys! Ireally think "jerk"
is too mild of a term, but my
real, feelings would be unpub=-
lishable. On the AM stations
the DJ's almost make you hate
musie! They talk a mile a mi-
nute and half the time you don't
Jnow what they're talking about.
On the FM stations it's a dif-
ferent story, the announcers
(I prefer this termfor FM sta-
tiong) sound mellower--almost
burnt out--if you know what I
mean. This mellow type of an-
nouncing helps you get into the
mood of listening to music, a-=
lot better. .

In closing,all I can say 1s
padio needs music as much as
music needs radio---so I guess
we are stuck with music on the
radio.



TOP LEFT:
for the first time., TOP RIGHT:
feeds an orphan ecalf.

Doug Worley assists a calf in
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finding nourishment
Dave Clanin, 8th grader, bottle

Omaha Students Take Advaniage of Auto Body Shop

Did you know that boys from
Omaha area schools are working
in the Auto Body Shop? These
students are from Westside,
Papillion, Gretna and Millard
High Schools.

Auto Body Shop has Dbeen
opened for two years. The in-
structor is Art Bonin, a '68
graduate from BT.

Avyeas of work vary in Lhe
shop with the type of work
needed to be done on a car.
Areas of work include metal
straightening, use of power
jacking and general alignment
operations. One of the favor-
ite types of work that students
enjoy is painting with acryliec
lacquer so they can matoh the
original color of the autome-
bile.

Talking Robot Big Hit
With Little Children

Have you ever noticed ain the
very back of the Sheet Metal
shop a robot named "Big Albert"?
This man-like piece of metal
could once talk! The Jlate
Robert Mahoney and his students,
because of their great love for
children, created Big Albert.
An amplifier was put in the body
of Big Albert. Whenever little
children would come visit the
shop the Sheet Metal students
would talk through the amplifier
and make it look like the robot
was actually talking.

Students do more things than
make "Big Alberts'", though.
They must learn drafting, lay-
out and cutout assembly. After-
wards the student starts working
on such projects as ducts and
tool boxes. When the student
is a senior, or after two years
in the shop, he starts on heat-
ing and air conditioning.

Enrollment in the shop has
lowered in the past couple of
years. Now there are mostly
freshmen, with just a few soph-
omores, juniors and seniors.

Mr. Tim Dreager ig the
teacher of the shop.

Bonin's first and second
period students show the most
potential as hody repairmen.
They ineclude Sophmores Mike
Bugg, Pat Dobney, Pete Lowe,
Joe Snyder, John Willacker,
Wilson MWilliams and Junior
Rudy Quinones.

Classes Take Part
In Engineers’ Week

General Shop and Industrial
Arts classes joined in the Na-
tional Engineer's Week, February
16-22, and were given a choice
of 12 places to visit.

They chose The Metro Utility
Company, Florence Water Treat-
ment Plant (which supplies
water for the entire Omaha area),
and the Missouri Sewage Plant
which are all in conjunction
with National Engineer's Week.
They also visited the ecity
street maintenance building and
were shown the city snow route
board and all the maintenance
equipment for Omaha. OTher
visits were to Northwestern
Bell and to the Crossroads Mall
where many types of eguipment
used by engineers were on dis-
play.
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Agriculture (Classes May Lead
To Top Honors at State Fairs

Because the farm area is
separated from the high school
area, little is known about its
operation.

The agriculture program was
started and organized in 1948
by Mr. Joseph Yungbluth. This
program dealt with the study of
animals and dairy science.

These classes are held at
the agriculture shop and are
taught by Mr. Gary Darling, who
has been on the farm for three

years.
Students learn about: (1)
animal and nutrition feed re-

quirements for production and
growth of animals. (2) Milk
testing, animal classification,
and sire selection.(3) Dehorn-
ing calves. (4) Clipping cows
for the 4-H shows and state com-
petition. (5) Vaccination for
health programs.

The purpose of these classes
ig to give the students somewhat
of a backpround in dairy hus-
bandry so that the student will
be prepared if he expands his
interests in the field of ag-
riculture.

The daily duties begin main-
ly in the training of large
dairy herds,

Since Mr. Darling has been
with the dairy department 20
tropheys and 35 ribbons have
been won bv students of his.

Competition formany of these
students is held during the sum-
mer months. Last summer honors
went to senior Steve Orwig for
winning Reserved Junior Champ-
ion at Aksarben and Top Fitting
and Showmanship at the Douglas
County Fair. Freshman Mike
Willard won third in TFitting
and Showmanship at that fair
too. Sophomore Joe Faltynow-
ski was one of the top winners
in Fitting and Showmanship at
Aksarben. Taking honors at the
Iowa State Fair for adults and
young people were sophomore

School Print Shop Meets Many Home Requests,
Provides Printing, Setting Type, Photography

Tor many years the Print
Shop has supplied the Home with
many types of stationary and
other printed articles such as
envelopes for the Home offices,
sports' programs, Alumni member-
ship cards, diplomas, the Cow-
boy Gazette newspaper and also
the Concert Choir posters which
are sent all over the U.S.

During the three year Print-
ing program,a student is first
taught hand composition,elemen-
tapy letteppress work, and some
qualified students receive
tyaining in machine composition
or linotype. This area is
taught by Mr. Otis Perry. The
student then moves into auto-
matic letterpress work, offset
presswork, and bindery work

taught by Mr. RayJohnson. Mr.

Dennis woftus teaches the final
areas which are photography,
silksereen printing.and offset
plate making. During the last
semester of their senior year
students are eligible to work

at a business in the Omaha
ared. At the present Lime stu-
dents are working at KMTV art

department,Hinky Dinky stores,
and the BT administration print
shop.

Equipment in the shop is up-
dated on a continuing basis to
conform with modern facilitie
in the printing-industry. The
newest equipment  in the shop
includes an automatic plate
making machine which elimina
the use of a camera and a larger
flip-top plate making machine
for faster service.

tes

David From and senior Tom Kirk-
patrick. They won the Herds-

manship Award which is based on
animal cleaniness and attrac-
+ion of the agriculture display.
Thelr own neatness
in with the honor.

also ties
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By Edwin Novotny

Cavreer EBEducation Runs Gamut
from "Owver the shoulder to sea-
goned veteran and is a new or-
der of education concerned with
the usefulness and self-reali-
zation of every individual,”
says Sidney P. Marland, Jr.,
US Commissioner of Education.

Some of the most dynamic
changes occuring in the BT high
school has been taking place in
the Vocational Career Center.
New curricula, new materials,
new methods are being incorpora-
ted into a complex of courses
desipned to equip the individ-
ual for a lifetime of produc-
tive service to his community.

The past two years, a new
thrust, a new impetus has been
manifested through the develop-
ment of a career education pro-
gram. The individual is ‘the
focus of this new educational
philosophy.

It should be emphasized that
career education encompasses
and transcends the concept 5 of-

ten associated with vocational
education. TFor career educa-
tion focuses on all profes-

sions - all employment - as well
as the unique place occupied
by each person in the world of
worlk.

The plan for career educa-
tion was developed because it
was felt that a new design, a
new approach to education was
sary. The facts were
clear; only 20 percent of all
jobs require a collepe educa-
tion; changes in technical pro-
cesses eliminate some occupa-
tions and areate new ones; our
sociely has become increasingly
mobil and people need to learn
new skills to find employment
in a new environment. O0Of ex=-
treme i Tn]"(,‘l,’“'rlﬂ(ﬁ!ﬁ was the rec-
cgnition that sveloping pos-
itive attitudes toward work and
placing each person in a situ-
uation compatible with inter-
ests and abilities are primary
fa re in the well beéing and
overall development of  the
indvidual. With this in mind,
students of BT Career Center
along with their teachers have
taken the first of many steps
toward the objectives set by
the administration.
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COWBOY

Round Up

By Bruce Pfeifer

Now Lhat

BTt Iropped from
Clags A to Class B because of
our enrollment drop, I would
like to point out some of rhe

differences.
One of the major differences

is the two different styles of
play. 1In Class B the teame tend
to run a lot more and usually
don't run any style of offense

In Class A Lhe teams run a
Lern offense and the
the game tends to be slower.
In Class A the players are
taller,but in Class B the play-
ers are more physical and there
is more contact. The teams
travel more in Class B because
all the schools are scattered
throughout Nebraska whereas
Class A teams are all in one
area. Referees inClass B tend
to not call the same fouls as

pat -
pace of

Senior guard Mike Beaty demon-
strates how effeetive hie jump
shot is against his opponents
in an earliier game in the year.
PHOTO BY POWELL

Pearson Experiences
Roughness of Playing
In Hockey Competition

Cettinpupat § a.m. to play

sports seems pretty unusual.
But not for Joe Pearsen, who
plays hockey.

Joe, a resident of cottape
28, is ember of the Omaha
Hockey ion ~ Midpet
Divisic leam, the Laples,
are presently 8-3-1.

The hockey ociation seems
like a very rasculine league
But, attention feminists, the
nd place tear inJg division

has a female goaliel!Unusual?
Not for her.

Joe has b

playing hockey

for 5 yedrs, but this is his
first year playing at Beystown.
Joes gays that he really

the contact in the
rough " he ]

rame., "Feally

Joe play: ga

at either Ak3arBen or Ben

ice rink.
Oh yes,by the when Joes
tean the female poalies
1 : 1

team it ended up ina tie!

wavy

Clas A. Also, the

i Class B are

Lighting is a
0Of all these

gymnasiums
smaller and the
little dull.
differences [
feel the decisions that the
referees make tend to hurt ug
the most since not enough fouls
are called.
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dates of
We need

Don't forget th
the upcoming events
your support!

District Basketball
Tourney at BT
(Cowboys first round of play
March 4 against Elkhorn at

6:30 p.m.)

MARCH 3-8

MARCH 14, 15--State Basketball
Tourney at Lincoln

GAZETTE
Boone Rates 4th in State

UPPER LEFT: Carlos Gonzales
ed season, UPPER RIGHT:
atruggle in this match.

Carlos Gonz
Lhree

les came out a
champ at the

time state

B-Ballers Keep Record Even at 7-7
As Sloan, Nimmo Keep Scoring Punch

Varsity capers evened their
record at 7-7 on Feb. 8 as they
defeated a strong Schuyler team
62-60.

The Cowboys

divided their

scoring between four players:
foreward Don Nimmo with 23,

guard Sam Anzures with 17, cen-
ter Dennis Slocan 14, and guard
Mike Beaty 8.

Earlier in the week, Feb. 6
the Cowboys were upsel by the
Cathedral Cardinals 73-69. The
Cardinals started out hot as
they had the Cowboys down 21-8

in the first quarter. Dennis
5loan and Don Nimmo led in

points with 20 apiece and Sam
Anzures added aneother 13.

Then on Feb. 1 the Tech Tro-
jans invaded the BT fieldhouse
and showed everyone why they
were rated Number One in Class
B and Number Three in Class A
by defeating the Cowboys 75-55.
In this game Dennis Sloan and
LaNardo Conn led with 13 and 14
points respectively.

After traveling to Lincoln
Pius, the Cowboys came D§Ck
victorious with a 51-U8 win.
Don Nimmo paced the team with
20 points and 21 rebounds and
LaNarde Conn followed with 14.

Close Scores Bring Victories, Losses to JV Squad;

Frosh Experience Defeat, 7-3 Record Impressive

JV BASKETBALL

Winning and losing by pre-
dominately close scores was a
common occurrence for the JV
squad.

In a «close game against
chuyler the cowboys lost 47-
t6 on Feb. 8. Wayman Jackson
and Charles Bagley 1lead the
scoring with 12 points each for
the cowboys.

Against Cathedral the cow-
boys won a close one by a score

of 52-uU9. Wayman Jackson and
Larry Carter lead scoring with
15 and 13 respectively on Feb. 6.

Terry White, Larpry Carter,
and Ronnel Morrison hit 13,17,
and 11 points to lead the cow-
boys to a 52-50 victory over
the Tech Trojans on Feb. 1.

Pius hurt the squad by
defeating the cowboys 68-39 in
Lincoln. Jacksen and Capter
lead the scoring with 10 points
edch on Jan. 31.

FRESHMEN BASKETBALL

Freshmen Cowboys lost: their
third game in +ten starts to a
very stacked Paul VI team 55-50
oen Feb. 13, Larry Carter was
high man with 18 points.

Freshmen sought revenge af-
ter Cathedral ripped the varsity
in & close game, to the Cardi-
nals when they came to BT on
Feb., 11. The Frosh bombarded
the Cardinals 50-32. Larry
Carter took game honors with
20.

On the day after Ground Hopg
Day,the frosh lost a tight game
againslt Roncalli u48-u7. Terry
White led with 14 points.

When Plattsmouth came to BT
seeking a victory, the Cowboys
slaughtered the Blue Devils

Center Gene Brand led
19 points.

T1=35.
the attack with
Frosh got hungry and went
out and ate up Ryan 55-23 on
Jan. 27. Larry Carter led the
ma re with 19 points.
Earlier the freshman cagers
lost a close one to Ralston 36-
32 ondJan. 23. Up to that point

2 &

the frosh were undefeated.

Charles Bagley led the round-

ballers with 15 points.
Leading the freshman teams

attack is Larry Carter with a
nsistant 14.6 points p2r pame.
guards, Curtis Tucjer and
Bagley have a 7.5 and
; per game respectively.

Gozales Racks Up 55 Consecutive Wins

continues his wing in his

John Boowne

Page 5

unde feat-
opponent to
PHOTO BY POWRLL

forees his

State Wrestling Tournament Feb.
24 by defeating Pele Brown of
Ogallala by 9 = 5. He was also
neminated for High School All-
American.

The other medal winner was
John Boone who tock fourth
place at 98lbs.

Other state wrestlers were
Charles Arevalo 1172, who won
one and lost two. Pete Gant-
nier 119, who won two and lost
two. Rufus Bragg 138, who lost
one and Leon Aranda 145, who
won one and lost one. Pate
Gantnier made it to the semi-
finals, but was defeated. He
also pot beat out in wrestle

backs.

In District competition,
Feb. 14-15, the team tock first
place by defeating Gretna 85-
e Gonz: ;  won  his 100th
mateh of his high school career
and increased his winning streak

to B4 straight wins. BT had
four gold medal holders in
Boone, Gonzales, Bragg, and

Aranda. Silver medalists were
Arevelo and Gantnier.

Track Team to Meet
Area, Metro Schools

team will
March

The Varsity track

open the 7% season on

2lst & 22nd at UNO against
Metro and surrounding area
teams.

Returning lettermen from
last yearare Seniors Del Crit-

Junior
present

Dennis Ward and
Charlton. At

chley,
Gerald

there are 5 to 10 members. Wit
more coming out soon.
Coach Spencer commented that

Class B will be easier in dual

meets than Class A Dbut state

competition won't be.
Experience wise Coach Spen-

cer said the team is very un-
experienced because the team
has 1lost alot of letterman

from last year.

Looking at the team so far
as quality Spencer hopes they
can end up with a good record.

For their frist meet G&pen-
cer @aid theilr are scme out=-
standing men but it looks as
if the team lacks in mumber.
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Students Show Many Faces

Faces express mo Faces all tell a story, each
tell a story as h j face yellow or white, biack or
is feeling. brown, they each are unique and

Faces express boldness, have something to say in their
tery, freakiness, Vs ¥ own way.
der, s 5 1gnil Faces are used to communicate
concern, sal = C M thought tc one another by looks
of thes everyone expre stares, glances, and persences.
sometime or another. Faces communicate love, hate,

disturbance, tolerance, disgust,
yearnings, contentment, and
excitement.

For everything that you ex-
perienced your face will express
it and your thoughts in combi-
nation to the outside.

"Your eyes are one of the most
expressive parts of your face.
By just looking in someone's
eyes, youcan see and feel what
he or she is trying to let you
lenow .

The way you place your head
communicates your feelings you
want others to notice through
your loof or glance.

Your mouth alsc, a big mes-
sage carrier does not need to
say a thing. Just in the way it
moves in coerdination with your
eyes or just by itself, tells a
great deal.

Photo Page

By Bob Brinda
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“Hu.ppmobiie”

Father Robert P. Hupp, Director of Boys Town, not only talks conserva- Youth Development Headquartered
tion of energy, he practices it daily. Father Hupp travels to work on his ten- here, the center will have satellite
speed bicycle and thoroughly enjoys it. This is his first bike and he seems to campuses at Catholic University in
be making up for all the lost time. His longest ride to date was 29 miles logged Washington, D.C. and-atStanford Un-—
in a ‘“‘bikeathon’ sponsored by Greater Omaha Association for Retarded iversity in Palo Alto, Calif.

Citizens. Here Father rides down the walk in front of the Boys Town ad- The center’s mission is to create

ministration building,

Henry V. Straka
Boys Town Promoter
Passes Away

Reprinted from the Omaha World-
Herald, Thursday, Jan. 16, 1975.

Henry V. Straka, who dispensed in-
formation about Boys Town ac-
tivities for 28 years, died January 15,
in an Omaha hospital after a six-
month battle with cancer. He was 65.

Straka was not a Boys Town
employe while telling of the West

Omaha boys home. He drew his-

paycheck from Bozell & Jacobs
Advertising Agency, which had the
Boys Town public relations account.
But Straka was an integral
- member of the Boys Town family,
seldom missing a Cowboy athletic
event or any other school activity.
‘‘Henry Straka was a fine

gentleman, a fine worker, and he was

easy to get alorig with. We'll miss him
at Boys Town,"’ said the Rev. Robert
P. Hupp, director of Boys Town.
Straka, father of 10 children, lived
at 132 West Graham Ave. in Council
Bluffs, ‘
He was a native of Grant County,
Wis., and was a journalism graduate
from Marquette University in 1931.
He was a former Grand Knight of
the Knights of Columbus in southwest
Iowa, a Navy veteran of World War

II, and a member of Sigma Delta Chi.

journalism society. .
Straka was scheduled to retire
from his Boys Town post last July,
about the time his illness was
detected. The home decided to retain
him on a full-time basis until his
death. .
Survivors include his widow, Ione,
daughters, Mary Hudson, Ione Walsh
and Katherine Straka of the Bluffs;

Photo by Phil Johnson

Boys Town Planning Center
To Nurture Youth Research

Reprinted from the Omaha World-
Herald, Sunday, December 29, 1974.

Around June 1, Omahans will see
construction start on three buildings
southwest of the lake on the Boys
Town campus. : ‘ :

One will be a conference center
which includes an auditorium,
classrooms,' seminar rooms, an
audio-visual area, a lounge and 35
guest rooms. ;

Another will be a research building
divided into eight modules where
about 30 full-time staffers, 30 part-
time workers and 25 secretaries
work. }
Linking them will be a dining area
and, a major feature of the complex,
a huge library.

Residences |

Nearby, but separate, will be an 18-
room residential building con-
structed so that it can be turned into,

-perhaps three six-room homes or

some other combination, depending
on the size of the groupsliving there.

The construction, expected to take
two years, will be the first visible
evidence to Omahans of a new Boys
Town'’s effort to help youth, parents
and youth workers. ¥

It is the Center for the Study of

the nation’s top site for stimulating
research on youth, training youth
workers, disseminating results to

World Herald parents and others throughout the

Henry V. Straka

Gretchen Frost and Barbara Straka
of Omaha and '‘Ann Mescher of Ft.
Sill, Okla; sons John D. of Richfield,
Calif. and Henry V., I, James P. and
Mark E. of Council Bluffs,

He had four brothers, a sister and
12 grandchildren.

Beem-Belford Mortuary in the
Bluffs is in charge of the funeral,

# %k ck

A Tribute |

by Howard Brantz
World-Herald Sports Editor

A Vacuum at Boys Town

HENRY STRAKA was a dispenser
of good news at a time when it's
fashionable to emphasize the

negative.

world and seeing that the research is
applied where ever troubled youths
are found.
To Help Youths

A principal thrust, said Dr. Ronald
A. Feldman, director, is to assist
youths before they encounter. the
nation’s ‘‘corrections system.”
Often, he said, youths' aren’t
rehabilitated by the system, but
merely ‘‘enhance their deviant

behavior. The more they get into it,

the more problems they have.”

The center already has drawn
professional attention ' nationally,
Feldman said.

Boys Town officials have discussed
it at a conference of federal officials
and will meet with private foundation
leaders next month. Nationally
prominent social workers have
visited Boys Town twice to consulton
the program. :

?%

Early in 1975, Boys Town will bring
together many Midlands’ youth
workers, educators, parents, social
workers and young persons to iden-
tify this region’s needs and see how
Boys Town can help, Feldman said.

Staff at Work

A small staff already isat work. By
mid-summer some department
heads will be on board and, eventual-
ly, about 100 persons will be
employed either full-time or part-
time, said the former acting dean of
the School of Social Work at
Washington - University, St. Louis.
Some of the nation’s top talent will
come to Boys Town, either as staff
members, consultants or conference

. participants.

In an interview, Feldman stressed
that the center won't merely do
research, but will see that the infor-
mation gets to families, teachers,
counselors and others who deal with
family conflicts, runaways, delin-
quency and other youth problems.

The center’s physical design —
such as drawing together
researchers and youth workers in a
common dining area — is part of
Boys Town'’s effort to force interac-
tion between theoreticians and prac-
titioners. ‘ '

‘**As academicians, we'll be doing a
inadequate job if we don't get the
knowledge to those who can use it,”
the B6-year-old author-researcher
said.

No Clearinghouse

Feldman said that some brilliant
research on youth behavior has been

than a scholarly journal. And
nowhere is there a clearinghouse for
youth workers and parents to get
helpful information.

Boys Town will do its own research
and put the findings into laymen’s
terms and disseminate it. The center
also will spread significant data from
other researchers.

The most immediate use will be on
the Boys Town campus with the 400
plus residents. Some studies will be
long term; arrangements with Stan-

ford and Catholic universities cover
2D years.
Remodeling is under way for the

Stanford satellite and plans are
progressing for the Catholic U. por-
tion. ‘ ‘
Varied Programs

Youth problems vary throughout
the nation, and each campus will
work on different aspects, he said. A
committee will oversee activities on
each campus, and an independent
group periodically will evaluate the
programs.

Feldman said the project is of

national significance because “‘the
types ,of problems today are
different; the earlier guidelines
won't work."’
- Lifeis more complex and confusing
and many families are broken or
weakened, he said. Through today's
sophistieated communications,
youths are aware of deviant
behavior, indifference, tragedy and
other situations some find it tough to
cope with. ""New solutions are need-
ed. We plan to find them."

done, but much has gotten no further

Ford Motor Co.Donates Equipment

Students at Boys Town will be able
to learn how to make cars run more
efficiently thanks to the donation of
more than $3,500 worth of automotive
parts here today by Ford Motor Com-
pany’s Omaha Dealer Community
Relations Committee (CRC)".

The donation — which consists of a
battery and starter system, ignition
system, carburetion and fuel system,
and instructor and student operation
manuals will be.used in the
school’s automotive technical train-
ing program.

The Omaha CRC donated a 460-
c.i.d. engine, automatic transmis-
sion, auto air conditioner and rear
axle assembly worth $3,300 to Boys
Town in July. !

Formal presentation of the parts

donation was made by CRC Chair-
man Richard J. McFayden, presi-
dent of McFaydens Company in
Omaha, Neb.

Members of the Omaha CRC in-
«clude: Mr. McFayden: John Markel
of John Markel, Inc.; W. A. Sample
and N. C. Sample of Sample-Hart
Motor Company: H. P. Smith of H. P.
Smith Motors, Inc.: Bill Six of Prairie
Ford Truck Sales: Stan Olsen of
Metro Lincoln-Mercury; William §.
Ramacciotti of Ramacciotti Equip-
ment, Inc. (all of Omaha); John
Whittaker of Whittaker Ford Sales,
Inc.; Charles Goodsell of .. & C. Ford
Implements, Inc. (both of Council
Bluffs, lowa) and Ward Griffin of
Griffin Ford, Inc., Millard, Neb,

- i S

Former director of Boys Town, Monsignor Nicholas Wegner, received a surprise visit from “his boys™ on his

His death leaves a vacuum at Boys feastday, the feast of St. Nicholas. A giant greeting card signed by the residents of Boys Town was presented to the
Town that won’t soon be filled. The Monsignor. The Boys Town choir also sang several Christmas carols. Refreshments were.served to other residents
of St. Catherine's Continuing Care Center where Monsignor Wegner resides.

Continued on Page 4.
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| Another Success For

The months of hard work and long
rehearsals proved worthwhile as the
Boys Town actors presented the
successful and enjoyable play ‘‘In-
dians’' to'the students and staff inthe
Boys Town Music Hall Auditorium.

The cast and crew included: Dave
DuPont, Don Hare, Jim Zingg, Matt

| Clark, Scott Piper, Nathan Carter,

Jim Scott, Roger Pinneke, Steve
Robertson, Steve Jenkins, Todd
Ahlstrom, Lonnie Martinoz, Jack
Cuyar, Tony English, and Steve
Kaplan,

The director of this year’s play was
Mr. Dennis Loftus, He was assisted
by Mrs. Peggy Liebelt ‘and Mrs.
Laura Fisher. When asked why this
particular play was chosen Mr. Lof-

Boys Town Actors

tus replied, ‘I believe that the
students’ involvement in this type of
play with a powerful social message
can help them see more clearly some
of today's turmoil and frustration
they constantly face."”

Wrestling Preview

Returning Varsity Lettermen:
Pete Gantnier - 1973-74 Varsity
Record: 7-1-1
'Carlos Gonzales - 1973-74 Varsity
Record: 28-0-0
Luciano Lopez -
Record: 4:14-0
Harold Morgan - 1973-74 Varsity
Record: 5-10-0
Leon Aranda - 1973-74 Varsity

1973-74 Varsity

ot D 0 e
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Record: 10-8-0
Promising:

Mike Adams (soph) - 1973-74 Jr.
Var. Record: 17-4-1 - Frosh Con-
ference Champ

Larry Aranda (soph) - 1973-74 Jr.
Var. Record: 13-7-0

Charles Arevalo (soph) -1973-74 Jr.
Var. Record: 14-8-0

Rufus Bragg (soph) - 1973-74 Jr.
Var. Record: 25-1-0 - Westside 9-10
Champ and Frosh Conference
Champ

Bob Hodges (soph)
Var. Record: 13-4-1

Dan Wilson (senior) - 1973-74 Jr.
Var. Record: 4-0-0

Doug Worley (soph) - 1973-74 Jr.
Var. Record: 17-6-0 - Frosh Con-
ference Champ

- 1973-74 Jr,

One of the newest members of the board of directors of Father
Flanagan's Boys' Home is famed Olympic star, Jesse Owens. He was named
to the board because of his long experience in youth work. Here he visits with

["ather Robert Hupp, Boys Town Director.

February Birthdays

Grade School February Birthdays
February 2: Joseph Hendrickson,
Chicago, Illinois and Alan McHugh,
. Dunlap, Iowa
February 8:
Omaha, Nebraska
February 15:
Laredo, Texas
February 16: Anthony Trotter, St.
Louis, Missouri
February 17:
Omaha, Nebraska
February 20: Roy Butler, Omaha,
Nebraska
February 21: Everette Navarro,
Denver, Colorado
FFebruary 25: Rex Essex, Jackson,
Michigan
February 27
Norwalk, Ohio
High School February Birthdays

February 3: Paul Williams,

Robert Taylor,

Juan Buanteo,

Michael Tucker,

Michael Lasch,

}

Lelt to Right: Todd Ahlstrom, Black Hawk: Dave DuPont, Buffalo Bill; Jim Zingg.

Meridan, Mississippi and Danny
Wilson, Alexandria, Virginia
February 4: Andy Gonzales, Pan-
handle, Texas
February 5: Randy Figueroa,
Cleveland, Ohio and Erik Reny,
Chillicothe, Illinois
February 11: Robert Pesina,
Toledo, Ohio and Robert Streng,
Highlands, Texas
February 14: Daniel Nownes,
Omaha, Nebraska and Curtis
Tucker, Omaha, Nebraska
February 15: Cledis Henry, Toledo,
Ohio 5
February 16: LaNardo Conn, Kan-
sas City, Missouri ‘
February 19: Michael Beaty, Lin-
coln, Nebraska
February 23:

Jerry Powell,

_Dayton, Ohio

February 26:
Overland Park, Kansas
February 27:
Baltimore, Maryland

Piper, Spotted Tail; Matt Clark, John Grass; Don Hare, Sitting Bull.

Remember Wheh?

Boys Town has always had a steady stream of famous visitors through the years. Two of the giants of prize

Kevin Nugent, fighting stopped to visit with Father Flanagan and his boys in the mid-1920’s. On the left is Jack Dempsey and on the

right of Father Flanagan, ‘‘Gentleman Jim’' Corbett. The two fighters hammed it up for the boys during their visit

Wild Bill Hickok: Scott

Fourty-Four Boys
Observe Birthdays
During January

Grade School January Birthdays

January 2: James Collins, Kansas
City, Missouri; and Scott Haenel,
Commerce City, Colorado.

January 10: Terrell
Detroit, Michigan.

~January 12: Wayne Clark, Mon-
mouth, Illinois.

January 13 James Miller, Bir-

Hunter,

"mingham. Alabama.

January 21: Charles Reither, Ax-
tell, Texas.

January 24: Robert Parker, Willis,
Michigan.

January 25:
Cleveland, Ohio.

January 26: David Sales,
Earlimart, California.

January 28: Gerald Miner,
Wakefield, Nebraska

January, 29: Mark Corathers,
Riverside, California.

George Hardy,

High School January Birthdays

January 1:Timothy. Lorsung, St.
&"au]‘ Minnesota; and Matthew
Reny, Peoria, Illinois.

January 2: John Milller, Colum-
bus, Ohio.

January 3:
Chicago, Illinois.

January &:
Perrysburg, Ohio.

January 6; Ronnell
Omaha, Nebraska.

January 7: Kevin Higgins, Kansas

Anthony Dixon,
Homer Torres,

Morrison,

Robert Burks, and as-always, expressed their thanks to Father Flanagan for the great work being done at the Home. Another
golden memory of Boys Town.

City, Missouri.

January 10: Dennis Sloan,
Ashville, North Carolina.
January 12: Charles Bagley,

Woburn, Massachusetts; and Dennis
Bonebrake, Wichita, Kansas.
Jandary 13: Wayman Jackson,
Detroit, Michigan:; and Steven Koi,
Ashtabula, Ohio. .

January 14: Joseph Rehberg,
Joiliet, Illinois.

January 16: Michael Bolster,
Carroll, Iowa: and Ronald
Sutherland, Cleveland, Ohio.
January 17: Daniel McHugh,
Dunlap, Towa.

January 19: Ronald Hunt, San
Jose, California; and Roger Zit-

tritsch, Algona, lowa.

January 20: Michael Fox. Perry.
Towa.

January 21; Daniel Humphrey,
Pueblo, Colorado.

January 22. Marvin Konarik,
Houston, Texas: and Kenny
MeGraw, Omaha, Nebraska: and

Clifford Penny, Cleveland Ohio.
January 24: Frank Henderson,
Littleton, Colorado: and Ernest
Jenkins, Portsmouth, Virginia; and
Timothy Winkley. Austin, Texas.

January 25: Harold Morgan,
Jackson, Michigan.
January 128: Harold Nelson,

Cleveland, Ohio: and Terry Starling,
Lincoln, Nebraska.

January 29: Bob Hodges, Norfolk,
Virginia; and Timothy Martinez,
Albuquerque, New Mexico.

January 30: Peter Lowe, Elsinore,
California.

January 31:
Salem. Virginia.

Donald * Nimmo,
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Father
Hupp
Says

The adolescent period of a person’s development brings
with it problems for both the youth and his parents. For the
youth it is a matter of adjustment. For his parents itisa test
of increasing responsibility.

The adolescent needs guidance and he knows it. He wants
it but he has very strange ways of asking for it. Getting it
without fracturing his pride is the problem. He has a natural
abhorrence for the idea of apron strings in any form.

Like everyone else the adolescent makes mistakes. He
overrates his confidence in his judgment. He gives the im-
pression that he knows more than he does, more to bolster a

shaky confidence in himself than to undermine his parents.”

Parents need above all to try to understand the youth.
The first step in this direction is showing confidence in him. If
the youth makes an honest mistake parents should not
counter with another mistake by scolding and harassing him.
This only complicates the youth’s problem.

Parents have the responsibility for the adolescent’s
training and guidance. This calls for authority that must be
reasonable, based on understandmg and not on 1rrdt10nal
emotion.

No age ismore difficult to manage than that of the adoles-
cent. Understanding youth requires much patience. Authori-
ty must not assert itself unduly or use brute force to attain its

ends. Extremes must be avoided, otherwise authority |

becomes disgusting to the youth. The way of training him
should not lead to condemnation. It should be a matter of open
communication.
Authority becomes acceptable when it is built on a basis
. of personal relations with the youth. It is accepted when its
meaning is approved by reason and belief. Treat a youthasa
maverick and he will likely become a maverick, but show
your confidence in him and he will not soon disappoint you.
For a youth, learning responsibility springs from the
growing consciousness of being a person in his own right.

Parental influence and guidance rest on clear understanding |

of the individual and problems. It also enables the youth to
understand his elders. Understanding must be a mutual con-
cern. ‘ s

Some of the greatest strains in society develop between

parents and adolescents. This is not because parents lack :

love for their youth, nor because youth lacks feelings of affec-
tion for parents. It is a poverty of understanding and good
will, and the techniques to put it all together.

Boys Town Fire
Cadets Train For
Our Safety

by three officers, Jack Cuyar, Chief:
and Ronnel Morrison and Calvin
Carpenter, Assistant Chiefs. The
Secretary/Treasurer is Mrs. Sharon
Sing. The cadets meet once a week

throughout the entire year for drills

"oy I"ire Cadet - and traim :xpand their skills on

i s o career opportunity that - all asy [ireman’s duties, in-
heen developed to train young  cluding that oi rescue techniques.

Cluture in firemanship, un- One the week-end of May 19, 1974,

sion of John AL Sing, over twenty cadels atlended the

Five Dievention Officer at Boys  Nebraska State Fire scheol at Grand

Powi. The cadet groupis led directly. Tsland, participatung in various

Holy Year Tour

Mr. Patrick J. Norton, Historian of
Boys Town, and nephew of Father
Flanagan, founder of Boys Town,
Nebraska will be the Director of the
lowa-Nebraska 1975 Holy Year
Pilgrimage Tour of Europe. The
Pilgrimage which will be limited to 42
persons will depart from Des Moines
on September 8 and return
September 29. The Tour was arrang-
ed by Steve Cebuhar of Des Moines,
who served 11 years in Europe and
the Middle East for the U.S. State
Department. He is also author of the
book ‘“‘Four Years Behind the Iron
Curtain.’’ The Pilgrimage will in-
clude Paris, Lisieux, Lourdes,
Lisbon, Nazare, Fatima, Rome,
Zurich, Einsiedlen, Lucerne and
Dublin. Among the many and most
interesting highlights of the tour will
be an audience with His Holiness
Pope Paul VI.

Mr. Norton has been to Europe
several times and is very familiar
with some of the place$ that will be
visited. He is a native of County
Galway, Ireland. He will be assisted
on the tour with Father Sean Santos,
Director of the Interfaith Spiritual
Center at Colfax, lowa.

Complete information on the
Pilgrimage may be obtained by
writing to Steve Cebuhar, World
Travel Inc.,, 414-10th Street, Des m
Moines, Iowa 50309,
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The grade school residents had a new Santa Claus visit them this year,
More than 200 employees bought gifts for grade school students at the Home.
They bought gifts for the boys inlieu of exchanging gifts among themselves.

Here with a stack of the special gifts are, from the left, Alvina Mumm,

mailing division eupcrvmn
secretary.

and Mary Alice Homan, mailing division

Back Row - Left to Right: John A. Sing, Bob Burks, Cam Ourada. Mike Boswell, Bill Zayas, Kevin Conway,
Ray Phelps, Roger Pinneke.
Front Row - Left to Right: A. J. Wilson, I1, Sunshine Bryan, Ronnel Morrison, (‘adet Assistant Chief: J'le
.Cuyar, Cadet Chief; Efic Livingston.
Not present in the picture are C. C. Carpenter and Claude Ourada.

classes offered, side-by-side with
other firemen. The cadets were well-
received and highly commended on
their eagerness, conduct, and respon-
siveness to learn the numerous skills.

Most of the cadets have completed
a 108 hour Standard and Advanced
First Aid Course, instructed by Mr,
Tony Grazziano, a Senior Operator of
the Omaha Public Safety 911 Com-
munications Division. Two cadets,
Bill Zayas and Jack Cuyar, will
graduate from the Emergency

Medical Technician Ambulance
Course located at the Omaha Central
Fire Station, at the end of November,
1974. The EMT-A course is a 72 hour
class, worth four college credits.
The cadets have participated in
drills of area fire departments; such
as the Lincoln Fire Department,
Engine 11 Company, and the Ralston
Volunteer Fire Department,
Throughout the summer season,
the cadets have been actively in-
volved with invitational parades and

waterfights of Omaha, and surroun-
ding communities. These are fun and
competitive activities, but are also
advantageous in the experience at
handling fire hoses -containing
emense amounts of pressure. So far,
the cadet teams have won five
trophies in the Cadet Divisions: a
first-place trophy [rom Florence
Days: a first-place and second-place
trophy from Bellevue Days; a first-
place and second-place trophy from
Columbus Days in Omaha.
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‘Wally Provost Pays
Tribute to the Boys

(The following is a reprint of the
Christmas Eve column of Wally
Provost, World-Herald sports colum-
nist and former sports editor of the
Omaha paper. Seldom have so few
words said so much about the spirit of
Boys Town. Our deepest thanks to
Mr. Provost for his tribute.

-editor

Thinking of You, Boys

MERRY CHRISTMAS to all the
residents of Boys Town, which con-
tinues to be the most integrated and,
in the opinion of many of us, the most
democratic and most admirable
family in Nebraska . . . to Father
Wegner, who for years sat at the head
of the tahle and excelled in the vital
task of raising boys to manhood . . .
and to Father Hupp, his earnest and
enterprising successor.

Don't tell me about the occasional
failure; I've known of unfortunate
families in the “‘best’” part: of town
who couldn't match the Boys Town
‘batting average.

Tell me about the boys who have
become successful businessmen,
military officers, coaches, social
workers, policemen, office-holders,
attorneys, doctors and just everyday
working stiffs who are good
providers.

The Names We Know Best

ATHLETICALLY, we think of
Boys Town products such as Leonard
Kroll, Deacon Jones, Tom Carodine,
Glen Hepburn,

Wilburn Hollis,

Air Force Alurh'ni

. nearness to

George Buckner. And more recently,

Ken Geddes with the Los Angeles
Rams; Bob Schmit, a firststringerin
the WFL: basketball's Fred Anzures,
now a starter at Colorado State;
wrestling’s Phil Gonzales, a two-time
national champion at UNO, and var-
sity regulars Frank Gonzales at Kan-
sas State and Mike Taylor at
Southern Illinois-Edwardsville.

A December feature in the Long
Beach (Calif.) Independent and
Press-Telegram was topped by this
banner line;: “Ken Geddes: Man
From Boys Town."”*

‘What | Considered Home'

RAM linebacker Geddes told about
“a lot of hungry days’ in Jackson-
ville, Fla., where he was the third
oldest of 17.children; how he “‘started
messing up in school” after his
mother died; how amath teacher and
a school board member helped
secure his admission to Boys Town.

Geddes said that he ‘“‘really en-
joyed Boys Town. They don’t have a
wall around it . . . If you ever visited
the place, it would remind you of a
college campus. The facilities are
better than a lot of college campuses.
I had it just as good at Boys TownasI
do now with the Rams. You never
want for anything.”

Ken said he weighed numerous
college offers, then chose University
of Nebraska-Lincoln because of its
“what I considered
home” — Boys Town.

. On Christmas Eve, tell me about
the boys who have made good, and
who look back with appreciation.

Christmas vacation visitors to the Boys Town campus were two 1974
graduates, airmen Ron Hills, onthe left, and Phillip Jessop. Visiting with the
Boys Town alumni are Mel White, child care worker, second from the left,
and Jim Jessop, a Boys Town resident and brother of Phil Jessop.

The boys both said they like the Air Force but were happy to return to

Boys Town for the holidays.

Boys Town Opens
New Grou.p Home

Boys Town will open itsthird group
home in Omaha within the next two
weeks, according to Don Weber,
Director of Satellite Programs which
oversees the operation of the group
home program. The new group home,
located at 123 North 42nd Street, will
operate under a group-centered
treatment approach which uses
group pressure to teach the in-
dividual appropriate, socially accep-
; table behavior.

Don and Cindy Franzen from Quin-

cy. lllinois have been hired as
houseparents for the group home.
The Franzens had been working for
the past six months as houseparents
for the Chaddock School for Boys m
Quincy.

Four high school students; Tony
Smith, Mark Smith, Rick Duffer, and
Ed Dreifurst, and two grade school
students; LeRoy Bush, and Earl
Moore have been selected by Satellite
Programs to live in the new group
home: Two other Boys Town group
homes located at 3570 Davenport and
4816 California have been operating
since last September,
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Boys Town Residents Help Other Youngsters

The boys from cottage 36 spent some of their free time helping needy children this Christmas season. The boys
joined the Marine Corps Toys for Tots campaign in gathering and repairing toys for needy youngsters. The cottage
was turned into a mini Santa’s workshop as they worked on the donated toys.

Working on the toy project are from the left: Dennis Sloan, Damon Fabre, Mike Beaty, Ed Henderson, Tony
Jamerson, Greg Porter, Jay Beaty, Joe Kovach and Clarence Walker.

Henry V. Straka
Boys Town Promoter
Passes Away

Continued from Page 1. -

sports Department will feel the loss
of this warm, quietly efficient man.
Former prep writer Don Lee sums it
up well:

“Henry Straka® was a beautiful
blend of professional competence
and personal tenderness. His
trademarks were dependability and
dedication. We asked him occasional-
ly for assistance in projects with no
Boys Town connection and he would
break his back to help. His range of
interests was remarkable.

“Joining him on a game’s sidelines
was a real joy, with smoke from his

pipe spicing the air and his sly wit

brighigning the job. I nicknamed him
‘‘High Velocity’' as atakeoffonhisin-
itials of “H.V."” Actually it was amis-
nomer because he was such a soft-sell
and gentle guy. Among my favorite
memories of Henry will include his
dedication to family and his spiritual

(Hl

commitment. What a legacy!

Konz Elected To
Office At Convention

Mr. Larry Konz, Boys Town In-
dustrial Arts teacher, was elected
President-Elect of the Nebraska In-
dustrial Education Association for
the 1974-1975 term. He was selected
for the office’ at the Industrial Arts
convention held 'at Chadron,
Nebraska recently. Mr. Konz was
formerly a counselor at Boys Town,
prior to his teaching career.

Foundation Gift

The Kathryne H. Sewall Fund has
given Boys Town a grant of $300.00 for
general support of the Home.

Father Robert Hupp, Boys Town
Director, said the gift was deeply ap-
preciated and a demonstration of the
generosity of the Foundation.

The announcementiof the grant
was made by H. Elroy Lindberg, ex-
ecutive secretary of the Kathryne H.
Sewall Fund.

Shining the Landmark

Some Boys Town residents volunteered for a tall project recently, the
cleaning of the famed pylon that is a landmark for the Home. The boys asked
to tackle the project which meant shining the bronze lettering on the pylon.
Each letter in the Boys Town sign is some two and a half feet high. It proved
to be a big job demanding real elbow action.

Working on the project in the photos are Mike Pykola, child care
worker and a house parent, Armanodo Higgins and Jay Beaty, both Boys
Town residents.



WEDNESDAY
Publisbed By Special Services Office (Activities) Ex. 380 or 450

BOYS TOWN DALY LULLETIN

APRIL 2, 1975

Wednesday Evenirngs

6:(‘0 ",

6;00 PM

Thursday

THERE WIIL =T A HAMEURCER t°Y FOR THE
BASKETBALL T7'MS = 7TH & 81H GRADE
TEAMS, FRESIMEN, JUNICR VARSITY AND
VARSITY = AT THE VISITORS CENTER DIN=

ING ROOM.

_F SURE TO BF THERE,

*PCLICE AND FIPE CADETS" WILL HAVE

MEFTINGS AT THE VILLAGE SAFETY DEPART=-

MENT AT THIS TIVE.

8:00 PM TO 9:00 PM YOOA CLASS WILYL START THIS
DATE, AT THE CLINIC EVERY WETAFSDAY

EVENING.

(YOGA = PEACE OB BIDY AND

PEACE OF MIND.) THTS IS OPFN TO HIGH

SCHOCL STUDENTS AND TO ADULTS,

YOU

MAY SIGN UP x1 YOUTH PLACEMENT TO

ATTEKRD CLASS.

THE NAME OF STRI CHEN WILL EE HERE FOR
THE SESSIONT.

A TFACHER FROM OMAMA BY

YOU WILL BE ASXED TO

MAKE A DOKADION OF $1.00 EACH WEEK OR
WHATEVER A PERSON CAN DONATE,

-
&

€:30 #¥ DATLY M&SS 4. DOWD MEMORTAL CHAPFL,
AT THE CLINIC AWD THE COMVEXNT,

B8:00 AM DENTAL APPOINTMENT TN OMAHA:

B:00 AM THE NEBRASKA JUVEMILE JUSTICE ASSOCIA=-

9200 AM SATFLLITE PROGRAMS 1975 SENTOR TRANST=

10:hS &M

3:00 PM

6:30 PM

T A emen e

vavw anve Do g

- - -
o0 gy

TION WILL HAVE & MEFTING AT THE MUSIC
HALL AUDTLC aTUM UNTIL 3:00 PH.

TION PLANNING ME=TING AT THE STAFF
TrAWING BUTLDING,.

CHURCH SERVICES FOR ALI. GRADE SCHOOL
BOYS AT DOWD MFMORIAL CHAPEL AND THE
PROTESTANT NATIVITY CHAPEL.

CONFESSIONS ARE ALSO AT DOWD MEMORTAL
CHAPLL DURING THIS SERVICE,

12530 PH DOCTCR APPG.NTMENT IN OMAHA:®
(8601 Dodge Street)
Hobin Rubinsvn = IV

SATELLITE PROCRAMS MAMAGEMENT MEXTING
IN THE STAFF TRAINING CENTER CONFER=

ENCE ROOM.

HIGH SCHOOL. INTRAMURAL WRESTLING
CHAMPIONSHIPS AT THE FIELD HOUSE,.

FROM THE HI™ SCHOQL OFFICE:

TWENTY OR T'EATY~FIVE SOPROMCPE STUDENTS WHO

WOULD BZ WILLING TO 32 WAITERD AT THE JUKICR-
SERICR FROM ON APRIL 1LTH, SHOULD SIok UP WITH
UWANE PETERZEN IN THE EIGH SCHOOL OFFICE BY

APRIL 15T.

THOSE W0 [ONATE THEIR SERVICES AS

WAITERS WILL 5E AELE TQO ATTEND THE DANCE WITH
DATES FREE OF CHARGE.

HRETREAT FOk JATHOLTIC FPESHMEN

THE FRECHMZN BJYS LISToD BELOYW WILL ATTFND

RETREAT AT WAVERLY, ¥

AFTEFRIOON.

i
el

ERASKA, LEAVING SINTAY,
APRTIL 6, 1975, AT 7:00 PM AND RETURN TUESTAY
BOYS ARF TO ERING TOILET AFTTAIES

FOR PERSONAL USE, CLOTHING FOR LITURGICAL ¥UNC-
TIONS, RELAYATION AND SPORTS EVFNTS,

EACH BOYS SHOQULD BRING $4,00 FOR POF AND

SEATING PARTY. PLEASE CHECK THIS OUT OF YOUR

ACCOUKT PRIQR TO SUMDAY,

A.

R,
Fe

Gonzales=15
Sitzman~1l6
Thempson=17
Derr-18
Agquino=-19
McGiboney-19
Parker=19
Bonebrake~15
Berme jo=20
P: rker=20
Delsra-2T

Curtis Tucker~22

E.
k.
E.

e
”
1r.

D,
M.
Je
Re
K.
He
G‘

Archuleta~2';
Brand-2l
Reny=25

L. ©lletb 25

Shleldw—oo
thJbJG-:;
Rodriauez=26
Cleveland=21
¥ elborg-GH
Burks=27
Figgins=27
wonkley=27
Maes=-27
Conforto=-28

Jv Fay-29

S. Haenel=29
Ces Fisher-29
A, Rave=30
G. Reed=30
P, Murphy=31
Joe Smithe32
E, Hardin=32
E. Jackson=133

CraigConforto-23

M, Boswell=3h
T. Parks=34
S. Boswelli=3l
S. Isom=3L
M, Larsan-3t

38, Grahame2S

Ve wElLiSe=30D

{3 S e o
Ue LoD~ T2

Je Beaty:37

D. Heithoff=38

H. Torres=-38
D, Bunts=28

Je Mullinex=39

G. Ouraa-=39
Ra Haier-39
Ja Garcia=19

M. Critchley=39
SR HO O R AR RO St
FROM THE HICH SCHOOL NINING HALL=

SUNDAY SCHEDULE FiDM NOW 0N

FOUND s

BRUKCH FROM AFTER CHURCH UNTIL 1C:30 AM
BUFFET TROM 3:C0 PM 70 L:00 T,

EEEr P E S EL oo ECS O SiESCorEEEESsmoES—z——z=—z .=z

MORNING,

BULLETTN OFFICE,

EEC S SRS EE S ECrSSES oS oSS ESSSESEer===SsTOs

POWER SHUT-OTF:

GLO"ES, FOUND IN THT LIEPARY ON WEDNFSDAY
INQUIRE AND IDENTIFY AT THE

THE FLECTRICAL POYER WILL RE SHUT OFF TN THE
FOLLOWING AREAS OM SATURDAY, APRIL §, 1975, F™W
6:00 AM UNTIL APPROXIMATELY £:00 PM ON SATUTTAY
EVENING:

RECREATION OFFICE

BUILDING

CONVENT
LADTES QUAFRTE
OLD POST OFFICE

BUILDING

INCINERATOR

CAEPENTER SHOP
GROUNDS BUTLDING

GARACE

APARTMENTS APOVE GARAGE
ANT) WEST OF THF. G(PADE

SCHOOL




LD

2047 ,
’5;{ 2% Father Flanagan’s Boys’ Home
L2 d Boys Town, Nebraska
bty 222

“He ain’t heavy, Father . . . ... he’s m’ brother”

PERSONNEL NEWSLETTER

WORKMEN 'S COMPENSATION CLAIMS

3

WE WANT TO REMIND ALL EMPLOYEES AGAIN THE IMPORTANCE OF REPORTING
ON-THE-JOB ACCIDENTS IMMEDIATELY TO THE PERSONNEL DEPARTMENT.

IF MEDICAL CARE IS NECESSARY RIGHT AWAY, NOTIFY YOUR SUPERVISOR
IMMEDIATELY ABOUT THE ACCIDENT, AND THEN REPORT THE ACCIDENT TO
PERSONNEL., ALSO, IF AN ACCIDENT OR INJURY APPEARS TO BE VERY
MINOR, IT IS NECESSARY TO REPORT IT. WE MUST REPORT THESE
ACCIDENTS WITHIN 7 DAYS TO STAY IN COMPLIANCE WITH THE LAW. WE
HOPE ALL EMPLOYEES WILL COOPERATE.

HENRY DOORLY Z0OO MEMBERSHIP

FAMILY MEMBERSHIPS TO THE HENRY DOORLY Z0OO FOR 1975 ARE AVAILABLE

—IN THE PERSONNEL DEPARTMENT.- THE COST IS $12 FOR THE ENTIRE— —— — —
FAMILY TO BE USED AS MANY TIMES AS YOU WISH TO GO TO THE ZOO FOR

THE SEASON OF 1975. ALSO, THE MEMBERSHIP ENTITLES THE FAMILY

TO VISIT OTHER Z0OS THROUGHOUT THE NATION. AFTER MARCH 31, THE
MEMBERSHIPS WILL BE $15. MAKE CHECKS PAYABLE TO THE HENRY DOORLY

Z00, TICKETS ARE AVAILABLE IN THE PERSONNEL DEPARTMENT.

ANNUAL ALUMNI DANCE

" FOR: ALL BOYS TOWN ALUMNI AND EMPLOYEES

WHEN: FRIDAY, MARCH 21, FROM 8:00 P.M. TO 12:00 P.M.

WHERE: ELKS CLUB BALLROOM, 1515 SOUTH 75th STREET

TOST: $5 PER COUPLE AND $3 FOR SINGLES

TICKETS: CONTACT MICHAEL PYYKOLA, 334-8355 OR 333-1111, EXT. 397

COLLECTING USED BOOKS

HELP SEND A NEEDY BOY OR GIRL IN THE OMAHA-COUNCIL BLUFFS AND
SURROUNDING COMMUNITIES TO ATTEND SUMMER CAMP. BIG BROTHERS AND
BIG SISTERS ARE SPONSORING THE DRIVE TO COLLECT USED BOOKS (PAPER-
BACKS OR HARD BOUND). BRING YOUR BOOKS TO PERSONNEL.

POSITIONS AVAILABLE: CHILD CARE WORKER AIDE-PART TIME
FOSTER FAMILY SPECIALIST
SECRETARIES
PART TIME KEY PUNCH OPERATOR
RELIEF RECEPTIONIST - PART TIME - CLINIC
CASHIER - VISITOR's DINING HALL
UTILITY SUPERVISOR~- GRADE SCHOOL DINING HALL

i ionis 31

Personnel Newsletter No. 71 H. Ortega :
3/12/75 Director of Personnel




Revised Personnel Policy XII - Adverse Weather Conditions

A,

The authority to close Father Flanagan's Boys' Home due to
adverse weather conditions belongs to:
1. The Director of the Home
2, 1In his absence, the Deputy Executive Director for Education
3. In his absence, the Deputy Executive Director for Child Care
4., In his absence, the Deputy Executive Director for Admin,
Types of adverse weather conditions notification:
1. Adverse weather notification prior to normal working hours
8:00-a.m. to 4:30 p.m. v
Depending upon the severity of the weather, the following
types of announcements may be made:

a. Boys Town school is closed (this statement requires

all other employees to report to work if at all possible)

b. Boys Town is closed, only key personnel report

(all employees, including the school staff, are excused
except those persons designated as key personnel by
their deputy executive directors).

Adverse weather condition notification during normal working

hours:

1. Upon notification by one of the above closing authcrities,
the Personnel Department will notify all deputy executive
directors of the closing hour. The directors in turn will
arrange their own internal notification system to advise
their employees.

Employment procedures to be followed when one of the following

adverse weather policies is initiated:

1. If closing notification B, 1. a. "Boys Town school is

closed”, all employees other than teachers must report to



work or be accounted for as absent. If the severity of

the weather increases and all employees are released at

a later hour (example: 12:00 noon closing) Those employees
who report to work will receive a full day's work pay.
Employees who did not report for work will receive pay

for only four hours.

If closing notification B, 1. b. - "Boys Town is closed,

only key personnel report', employees identified as key

personnel by their Deputy Executive Directors and
considered technical or clerical would receive double
time only for the hours that the Home was completely
closed. Key personnel designated as supervisory or
professional would receive straight time.
E. Supervisory responsibility must be exercised bv all levels
of supervisors on cases where an employee designated as a
supervisor or professional is working excessive hours over
60 hours per week to either give that employee compensatory
time or pay time and a half to that employee. The above
will be the general rules to handle adverse weather conditions.
Specific cases were pay should be allowed must be approved
and justified to the immediate supervisor of the employee and
in turn to the Executive Director for the department. Only

after recceiving approval by the departmental director wiil

additional pay be authori
Approved/Disapprauned: (:;;;::?

Date: // h(?nnz [?75’




APPENDIX B

Letters, sketch "He Ain't Heavy, Father,
He's m'brother
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August 18, 1943
ATR MAIL

¥re Van B Hoomor

" Scies Promotion Hanager
Louis Allis Counany

. Milwaukee, Wisconsin

Dear lMr, Hooper:

I would 1iize very mmch to have your pernission to have our artists
revvedece in eolora & veriziion of the siietch vhich wrs a line drawing,
eud uidch eroacved in the Louxds 2133 il»gsrrrer of the Chrisimas
eadtirn ¢ 1Whle Tha titie of the siketeh vi-s biie zinit hesvy, lir, =
nety seorediore® You will reeall tho skietch corzisved of a ooy

¢y ang & ovounrer boy on nis shoulders. I would iile to have cur
aiiues reproduce. in colors, a sketch similar to thia, showing scre
of Foye Tum in the back-round, and chenee the eaption to = "He ain't
Leavy, Faliur = ha's mforoihere” If w2 can have your permdssion to

¢éo i.is, I wouid sppreciale it very very much,

“oonine fvrther hns becn dore as yet in regards to the Chapel Window
tacillet, but as soon as we ire ready to do something further with it,
1 villi gev in touch with you.

wWith kind personal regards and best wishes, and thanking you for
your cooperation, I am .

Sincerely,

Te G. Miller



THE LOUIS ALLIS CO.
Milwaukee 7, Wise

August 19, 1943

Hro T. G. I'ﬁJ_lQr
Father Flanzzan's Boys Home
Boys Town, Nebraska

Dear Mre Millers

It will boe perfectly satisfactory to use the sketch entitled
Nilats Not Heavy, Mister, He's liy Brother' in ary way that you
HiSho

You mizht be interested in lcarning that we are havine enotl.er
oil printinm made of an adentation of this picture whieh will
show one soldier giving a 1ift to a wounded soldier with the
headinz "He ain't heavy, Mister, he's my Buddy,"

This will appear in the September=0October issue of owr MESSENGER
ragazine,

Yours very truly,

Yen B, Hooper

Sales Promotion Har,

THE LOUIS ALLIS CO.
VEA:IB

69
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Avgust 21, 19L3

Iirs Van B, Hooper

Sales Promotion lanager
Tha Louis Allls Comany
Nilwaukes, Visconsin

Dear lir. Hooper: .

Thanks for your letter of the 19th,, 2nd your permission to use
the sketch referred to, As soon as the artist completes his work,
and ve have a proof of tha sketch, I will be glad to send you &

COPY e . @

By the way, I have not seen one of the Louls Allis Messensers since
the Jemuory = Februsry isaue. I thousht perheps you had discontinued
publishing them, but I will appreciate it very much if you can

send me copies of the issues published since the one referred vo.

With kind psrsonal regards and best wishes, and thanking you
again, I an

Sincerely,

To G, Miller

TGM:1b
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e air heavy,
Wlistes — hekd
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APPENDIX C

Copies of appeal letter and Christmas seals
(Provided by the Nebraska State Historical Society)
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= . Father Flanagans Boys Home

. - FCR HOM:LESS ABAKNDONED BOYS REGARDLESS OF RACE OR CREED

% Boys Jown, Nebraska

== Father Nicholas H. Wegner-Director .?-“, S

* Christmas, 1955 - | ’!‘f?%;*r'\

" My dear Friend:

B » Tﬁking care of America's homeless, helpless boys whom no one wants, and who have
B, bgen sble to find no other refuge, has been the business of Boys Town for 38 years.

e«*Boys com2 to us who have never lived a normal life - no laughter, no play, no secur-
ity. Eecause they have been left alone and uncared for, their spirits were troubled,
= * and they had only agony and bitterness in their hearts. They have come from every
% = corner of the United States, and they are of all races and religious creeds.

Tt Ao o UE )

g b Yiere you to visit Boys Town irou would find a fine rural commnity, with our own farm,
¥ =% s¢hools, workshops and athletic facilities » where our boys live together, learn
togethsr, work and play together, and govern themsslves in the American way. Here
they find opportunity and happiness.

%

= You ¥ill be interested to kmow that the 106 boys who recently graduated spent an average
of L} ysars each at Boys Town, or a total of 471 years. In addition to their regular

"'séhoﬂl work, they were taught 1l trades in our.trade school. You will see their pictures
on the back of this letter. . !

"® Yhen we consider tiat Boys Towm has given more than 7,000 self-gupporting, right-
& # thinking citizens to the Nation, I believe you will azree that our work is wortmwhile. J
- How many of these doys would have gone into the army of crime I can not say - but, I
; *do know they were from the ranks which are feeding and swelling that army. !
L 3 :
There are thousands more homeless, neglected boys throuzhout the country who should be
¢  given the opportunity to become normal, useful citizens. &1 per day, or about 55 per
" # week will feed and clothe a boy here at Boys Town. I am enclosing your 1955 Christmas
s 99215, ¥ill you kindly keep them, and slip a dollar, or as much mors as you can spare
l‘:1.1‘1 the enclosed envelops to help me make oy boys happy at Christrmas s and to give more
* homeless boys who have lmown the hardships and heartaches of physical want, the chance
> they deserve to become useful citizens?

* Thazk you - God blsss you, and with our prayers that you will enjoy a full measure of
=+ 200d GLeslth, prosparity and happiness in return for helping America's homeless, nezlect—
IS ed boys, T an _ ;

Sincerely,
F /"";: ."';
- T o Jf'i,f"— 3,/"--, ¥
nhw-r - 4

w® Father Wezner

T Lo Tir = vqram o d - = - » i
* PeS. Jtarpreclation for your gift of any amount, my boys will elect you an Honorary '

& ~kilzzn of Days Town, and T will send your Gertificate with =y acknowledzement,

: J ¥ &
=,

poie 3 YOUR COHTHRIBUTION 1S AN ALLOWABLE 15COMF TEX DEDUCTION
I O H e N g
-* - fan VIE LN PLOY 10O SOUICITGRS Gt FUND-RAISING GRCALIZATION - WE PAY 1HO COMMISSI0HS
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THE ORIGINAL BOYS TOWN
ESTABLISHED 1917

BammmEr FLANAGARNS Bovws” llonis

FATHER NICHOLAS H. WEGNER, DIRECTOR

BOYS TOWN, NEBRASKA

May, 1956
My dear Friend:

"He ain't heavy, Father ... he's m! brother,"”

If you have evef locked into the sad, bewlldsred eyes of
" a lonely, homeless, unwanted boy, you will understand why I always
try to find room for just one more here at Boys Town.

Many of these boys come to us confused aad foot-loose, their
hearts torn, their misery deep. They are the innocent victims of
death or crime - others have heard the door slammed for the last
time ~ they were deserted!

During the past 39 years thousands of boys of all races and
religious creeds, and from every section of the country, have come
to Boys Town, Here they found hope instead of despair - a chance
to live as an equal among our other young citizens. They received
their schooling in our own grade and high schools and were taught
a practical trade in our fine, modern trade school., In their spare
time they were taught music-.and the many hobbles which all American
boys enjoy. And, in athletics, they were organized into teams
instead of "gangs," ®

At Boys Town these boys found new confidence in themselves,
and regained their faith in mankind, Instead of becoming liabilities
to society, they are now self-reliant citizens in the cormunities
of America,

Our success consists of giving neglected, homeless boys the
opportunity every boy deserves in life, The s2als I am enclosing
will give you a quick picture-story of life and activities here at
Boys Town. Will you kindly keev and use them, and ssend me $1, or
whatever you care to give? .31, 82, or 35 will help me bring hope,
happiness and opportunity into some homeless boy'!s life who has known
only sadness, neglect, and want, My boys will express their avpra-
ciation by electing you an Honorary Citizen of Boys Town, and will
send your Certificate with my acknowledgment, For the boys you help,
I say sincerely, ;

Thank you - and God bless you!

T Father Priit

*tle ain't heavy, Facher Father I-Iepner

. . he's m® vother”

NHY :m

. YOUR COLIKIBGIIGH 15 AN ALIGWATRLE (NCLAE TAY SELUCSTIN® g g
Nan-Sect-rlan b EMPLOY NO SOLICI LS Gl UMD BAILING GhoihUZETI0n - f FAr e M8 ity
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THE ORIGINAL BOYS TOWN

TammnenRr FLANAGANS DOYs HloMIE

BOYS TOWN, NEBRASKA
Christmas, 1957

My dear Friend:
THIS IS BOYS TOWN!'S LOth ANNIVERSARY!

For LO years we have been working with thousands of America's home-
less, deserted and destitute boys., Of all races and religious
creeds, and from every state and section of the country, they came
to us because no one cared for them, and they had no other place
to go.

Each of the boys who come to Boys Town has his own past, his oum pro-
blems. Some are orphans; many are the victims of broken homes; others
have been in trouble because they had no home, were destitute, and
naturally became tougher and wiser in all the wrong ways. In every
instance their eyes told of misery, sorrow and hopelessness.

-Here at Boys Town they began life all over again, in a good home, in
clean, healthy surroundings. We talked with them individually, discussed
their problems, and helped them solve these problems. In our own grade
and high schools; in our fine trade school; -on our farm and in our dairy;
in our system of self-government; on the athletic field; in the choir and
band; in our spiritusl trainminz; and in their hobbies, we moulded their
young minds, built their bodies, and helped them become self-respecting,
capable citizens. -

¥any more forgotten boys, the victims of vicious circumstances, will be
coning to Boys Town. Will you help me give them a fair start in life

by acceptinz the enclosed Christmas Ssals, and sending me $1, £2, %5, or
any amount your heart dictates? It will mean so much to them - new life,
new health, and new hope for the future. And, I'm sure it will bring a
blessinz on your own Holiday Season,

¥e will be very grateful for any amount you care to send. As an ex-

pression of their gratitude my boys will elect you an Honorary Citizen
of Boys Town, and I will send your Certificate with my acknow-
ledgment, Thank you - and God bless you!

Sincerely,
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Father Weznear
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FATHER NICHOLAS H. WEGNER, DIRECTOR

BOYS TOWN, NEBRASKA
My dear Friend: May 9, 1959

There is no more fertile breeding ground for delinquency and lawlessness, than the
mind of a boy who has been forsaken and left homeless.

Whether his condition is due to the death of his parents, a broken home, or crime,

and unwarted, he will soon feel life has not given him what he wants. Any boy in
road toward a 1life of crime.

Boys Town has been the first REAL hame for more than 9,000 of America's homeless
boys of every race and creed. They were given good food, clothing and sympathetic
care, They were educated in our own schools, and they learnad to govern themselve
by electing their own officials. Athletic activities, musical organizations, Boy
Scouting, and many hobbies provided interests for their active bedies, busy hands,
eager minds and gocd lezadership,

doA
Each boy remains at Boys Town on an average of Ll years - until he has graduated

a practical trade, while he attends high school. Ve are very proud of our modern,
well-equipped Trade School, and the individual class-rooms pictured on the back of
this letter. When our boys leave, they have jobs awaiting them, and they
become useful citizens - a credit to themselves, to Boys Town, and to the
Mation. :

Vhen our 1959 gradunating class leaves next month, w2 will admit more
boys to take their places. Will you help me save these boys who need
Boys Town, and who have no other place to go? Your help may mean the
;. difference between a life of usefullness and a life of crime.

Lﬁj&gﬁ’l am enclosing a sheet of seals picturirng cur work. W%Will you kindly
% :Z keep and use them, and send me $1, or whatever you care to give? 31,
: " %2, or $5 will help me provide a brighter future for more boys, and
you will have their everlasting gratitude. In appreciation they will
elect you an Honorary Citizen of Boys Town, and I wlll send your Cer-
tificate with my acknowledgment. Thank you - and God bless you!

- . 7 Sincerely,
vh 1#_
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Father Vegner
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makes little difference. If he is allowed to continue on his lonely way, despondent

this frame of mind will soon become resentful and stupefied, and may take the wrong

S

from our High School. A very important part of his educaticn is devoted to learning
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“He ain’t heavy, Fat'ier
. . he's m’ brother”
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FATHER NICHOLAS H. WEGNER, DIRECTOR

BOYS TOWN, NEBRASKA

My Deer Friend: May, 1960

So alone - So helpless!

These two boys - the emblem of Boys Town - typifj the thousands
of boys who have come to Boys Town during the past 42 years.

Of all races and religious creeds they came from everywhere,
sad, deserted, helpless and forgotten. They came from homes
broken and shattered by death, divorce, poverty and sowetimes
crims, Soma, cut off from the Joys of normal childhood, were
old for their years, and knew too well the bitter taste of
privation and neglect. They hitch-hiked to get here, with
their only belongings the shabby clothes they were wearing.

7 SR f,’;z,u &g 00Q¢
All of these boys 'had tough going, or they would not have been
at Boys Town. Eere, for the first time they came to know secur-
ity, friendship, affection and opportunity. Many were here eight
years; the averags stay is L} years.

Here, too, they found new health, new life and new hope. They
lived in a kindly hcmelike atmosphere, with all kinds of inter-
ests for active bodies, busy hands and eager minds, In ths
clagsroom; in the trade school; on our farm and in the dairy;
in the many recreational and athletic activities; in the band
and choir; in thelr religious training, and in their system of
self -govermment, they dsveloped into honest, industrious
cltizens, surs of their ability to make their own wvay.

There are meny more boys, who in desperstion must grope their way
through the maze of problems which confront every hemeless, desert-
ed boy. Will you help me provide for them? It costs less than
$1 per day, or asbout $5 per week to feed end clothe & boy at Boys
Town. Pleage keep and use the enclosed Boys Town pictorial seals,
and send me $1, $2, or $5, or any amount you wish. You will be
helping me gulde these boys mlong the serious road they must
travel, and they will be everlesting grateful. Thank you - and
God bless you!

n Sincerely,

a7 e /v/ R
Father Wegner *

P.S. 1In appreciation, my boys will elect you an Honorary Citizen
of Boys Town, end I will send your Certificete with my acknowledgs-
ment.

N.BE.W,

nhw-m .
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FATHER N'CHOLAS H WEGKNER. DIRECTOR

BOYS TOWN, NEBRASKA
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May 8, 1961

¥y dear Friend:

-

What I have to say is not too important. The stories on the back of this letter
are! They tell of the success of some of our boys - citizens of Boys Town. Stories
such as these come to me each day. They are typical. Please read them.

About 10,000 boys have come to Boys Town during the past 43 years. They were America's
-homelnss, wayward and unwanted boys - those who have been forgotten. They came from
"the cities and towns of America - of every race and creed., Some were wild boys who
had been in trouble. They needed a steadying hand rather than a reformatory. Others
had been abandoned, or orphaned through death, divorce or crime. They were confused
=z and undernourished. They needed sympathetic care, good food, recreation, plus an

.r education.
We gave them their chance - in the class room, the trade school, in athletics, re-
creation, and in their system of self-government, keepirg busy doing useful things
and learning to work with their companions. They became useful citizens, a credit
*? to themselves, to Boys Town, and the Nation.

How many of these boys would have joined the army of teen-age crime I cannct say, :
but I do know they came from the rarks which are feeding and swelling that army. ;

, We must continue our work, Confidence - faith in mankind - is what thousands more E
of our homsless wayward boys need to become self-reliant citizens of America.

Will you kindly help me by sending $1, $2, 85 or any amount you can spare in the '

enclosed envelope? I will be very grateful for any amount you care to send. It

will help me bring hope, happiness and opportunity to these boys who have been denied
«» everything. They will elect you an Honorary Citizen of Boys Town, and I will send

your Certificate with my acknowledgrent,

In the name of my boys, I say 31ncere1y,

WE EMPLLY HO SOLIGITOGHS O FUND RAISING ORGANIZATION —WE PAY NO COMMISSIONS
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A Thank you - and God bless you! - %
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BOYS TOWN, NEBRASKA

May 5, 1962
My dear Friend:

If you have ever looked into the sad, bewildered eyes of
a lonely, homeless, unwanted boy, you will understand why I always
try to find room for just one more here at Boys Town.

Many of these boys come to us confused and foot-loose, their
hearts torn, their misery deep. They are the innocent victims of
death or crime = others have heard the door slammed for the last
time - they were deserted!

1g ¢o?

During the past 4% years/%houaands of boys of all races and
religious creeds, and from every section of the country, have come
to Boys Town. Here they found hope instead of despair - a chance
to live as an equal among our other young citizens. They received
their schooling in our own grade and high schools and were taught
& practical trade in our fine, modern traile school. In their spare
time they were taught music and the many hobbies which 21l Azerican
boys enjoy. And, in athletlcs, they were orgenized into teams
instead of “gangs".

“He ain’t heavy, Father .
. . he's i brother” At Boys Town these boys found new confidencz in themselves,

and regained their faith in mankind. Instead of becoming liabilities
to society, they are now self-reliant citizens in the communities
of America.

Our success consists of giving neglected, homesless boys the
opportunity every boy deserves in life. The seals I am enclosing
will give you a quick picture-story of life and activities here at
Boys Town. Will you kindly keep and use them, and send me $1, or
whatever you care to give? 31, 32, or 55 will help mz bring hops,
happiness and opportunity into soms homeless boy's life who has known
only sadness, neglect, and want. My boys will express their appre-
clation by electing you an Honorary Citizan of Boys Town, and I will
send your Certificate with my acknowledgment. PFor the boys you help,
I say sincerely,

.Thank you - andi God bless you!

. 29/" Lﬂju\zzjfﬁjrﬂ”h4\‘
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-~ FATHER NICHOLAS H. WEGNER, DIRECTOR
BOYS TOWN - NEBRASKA
e )
o May &, 1963
vy My cdear Friend:
- Spring--a happy time for most boys--will find many homeless and
@b neglected boys with their hearts filled with agony and bitterness.

Abandoned tecause of the death of parents, divorce, or crime, they
;gf heve no place to go. Despondent and unwanted, they continue on their
fg* lonely way seeking love, frieniship and the joys of normal childhood
| : vhich have been denied them. Without proper guidance some will take
F ¥ the wrong turn toward 2 life of lawlessness and crime.

-

During the past forty-five years about 11,000 of these homeless boys

of every race and creed have found their first real home at Boys Town.
~ Bere they receive good food, clothing and sympathetic care. They are

educated in our own grade and high schools, which are fully accredited.

In addition, each boy learns a practical trade in our modern vocational
= school, on our farm or in our dairy.

A dey_at Boys Town is shown on the back of this letter. It pictures “He atw's heavy, Faiher
r* the many activities necessary to care for my boys. Athletics, musical . . he's m’ brother”
< organizations, and many hobbies also provide interest for their active -
! bodies, busy hands and eager winds. All this has been made possible
in the past by the generosity of our many friends. The reed becomes
|7 graater each year as nore and more boys seek a home here.

' Cur 1563 graduating class leaves next month and there will be others to
- teie their places. It is for these boys who need Boys Town that I az
asking your help. It means everything to those who have known nothing
but poverty and neglect all their lives.

I an enclosing a sheet of seals picturing our zctivities. Will you
kindly xezp them and use them. Send me §1.00, $2.00, or $5.CO or any
anount you care to give in the enclosed envelope so I caa provide a

i brigntzr future for more boys. In appreciation they will elect you
a citizern of Boys Town and I will send your certificate with my

il acinovledgement., Thank you--znd God bless you.
-
- Sincerely,
g «-,;/ /."_..».l
- % [ S L i '/- e
. HiTd-1 Father Wegner
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March 4, 1975

progress could be made on the more
difficult and emotional unresolved issues
created by the course of events in the
early 1960°s.

SENATE RESOLUTION 8%3—SUBMIS-
SION OF A RESOLUTION TO AMEND
THE SENATE RULES CONCERNING
THE READING OF THE JOURNAL

(Referred to the Committee on Rules
and Administration.)
Mr. METCALF submitted the following
resolution:
B. Res. 98

Resolved, That paragraph 1 of rule IIT of
the Standing Rules of the Senate Is amended
to read as follows:

“1. The Presiding Officer having taken the
chalr, and a quorum being present, if a mo-
tion to read the Journal of the preceding day
is made and agreed to, the Journal of the
preceding day shall be read and any mistake
made in the entries corrected. Such a mo-
tion shall be privileged and shall be \decided
without debate. If such motion is agreed to,
the reading of the Journal shall not be sus-
pended unless by unanimous consent; and
when any motion shall be made to amend
or correct the same, it shall be deemed a pri-
vileged question, and proceeded with until

~disposed of.”

Mr. METCALF. Mr. President, I am
today submitting a resolution calling for
8 change in the Standing Rules of the
Senate relating to the reading of the
Journal. Specifically, the resolution
would eliminate the need to obtain unan-
imous consent to dispense with the read-
ing of the Journal of the preceding day.

Most of our rules enable us to conduct
our business in an orderly and efficient
manner. Some, however, have become
outmoded and thus have actually served
to inhibit or slow down the legislative
process. Such is the case, I believe, with
the existing rule regarding the reading
of the Journal. In the past few years
readings of the Journal have been rare
and in the 93d Congress it was never
read. Therefore, I see no profit in con-
tinuing to follow the present rule. While
it may represent a relatively small re-
form, I believe that my resolution will
save the Senate some precious time. :

Today’s occurrences demonstrate the
fact that the reading of the Journal can
principally be used for delay of Senate
business. Most of us have the CoNGres-
SIONAL REcCoRD, which is a more compre-
hensive report than the Journal, deliv-
ered to our door and we read it with the
morning newspaper. The rest of us have
it delivered to our offices. The reading of
the Journal is an anachronism which
should be done away with and, therefore,
I hope the Rules Committee will prompt-
1y hold hearings on this resolution and
move toward a 20th century Senate.

AMENDMENTS SUBMITTED FOR
PRINTING

ERDA AUTHORIZATIONS—S. 598
AMENDMENT NO. 28 -
(Ordered to be printed and referred to
the Joint Committee on Atomic Energy.)
Mr. MANSFIELD (for himself and Mr.
Mercarr) submitted an amendment
intended to be proposed by them Jointly

CONGRESSIONAL RECORD — SENATE

to the bill (8. 698) to authorize appro-
priations to the Energy Research and De-
velopment Administration in accordance
with section 261 of the Atomic Energy
Act of 1954, as amended, section 305 of
the Energy Reorganization Act of 1974,
and section 18 of the Federal Non-
nuclear Energy Research and Develop-
ment Act of 1974, and for other purposes.

ADDITIONAL STATEMENTS

TRIBUTES TO FATHER WEGNER OF
BOYS TOWN.

Mr. CURTIS. Mr. President, it is a
great honor for me to take part in a
joyous occasion for one of the most well-
known and well-loved of my constituents,
Msgr. Nicholas Wegner of Boys Town. 1
am s0 pleased to be joined by a number
of my colleagues in tribute to Monsignor
Wegner on the occasion of his Golden
Jubilee of Ordination to the Priesthood,
which actually falls on Friday, March 7,
1975.

On a 50th anniversary milestone in
anyone's life, the greatest gratification
must come in looking back at the years
spent and knowing one has accomplished
something worthwhile. Father Wegner
must be very happy on this occasion,

knowing that his guidance and leader- -

ship at Boys Town have touched so many
thousands of hearts in this country and
abroad, and that his love and devotion
have altered measurably the lives of
thousands of otherwise disadvantaged
youths. !

A rugged youth himself, the young
Nicholas Wegner, one of 12 children of
Nebraska ploneers, rejected two contract
offers from major league baseball teams,
choosing instead a lifetime option with
the priesthood. Ordained in Rome in
1948, Father Wegner was assigned to
Omaha's Cathedral parish, where he be-
gan a priestly career that culminated in
so much good for 50 many young people.

Father Wegner was only the second di-
rector of the famed Boys Town Home in
Nebraska, serving in that capacity fol-
lowing the death of its founder, Father
Edward J. Flanagan, in 1948.

Before his retirement in 1973 at the
age of 75, Father Wegner carried the
Boys Town motto, “He ain’t heavy,
Father, he’s my brother,” to include
brothers and sisters all over the world.
He was instrumental in establishing
counterparts of Boys Town in Monterrey,
Mexico, and in the Philippines.

8o, his work goes on and the projects
he has begun will continue to change the
lives of all they touch. :

In his last year as director, Father
Wegner proudly announced plans for a

. Boys Town Institute for Communica-

tions Disorders in Children, s milestone

-in the development of research, treat-

ment and care of physically handicapped
boys and girls. The institute, created in
1972 at an Initial cost of $30 million from
the Boys Town endowment fund, will be
located near Boys Town and will recelve
its first patient applications next year,

Fathér Wegner also directed develop-
ment of the Boys Town Center for the
Study of Youth Development. Another
milestone in handling youth problems,

ov
S 2987

the center is another way Father Weg-
ner has put the Boys Town endowment
fund to work. Headquartered in Omaha,
the center, with regional centers at Stan-
ford University and at the Catholic Uni-
versity of America, studies youth prob-
lems such as parental rejection, drug
addiction and social maladjustment.

Among other living tributes to Father
‘Wegner is the new grade school on the
Boys Town campus named for him.

Bo, Father Wegner has not really left
Boys Town at all. He is a real part of all
that Boys Town is and all that it ever
will accomplish. I cannot help but feel
that Father Flanagan would be speech-
less with pride if he could view the work
of his successor. I know Father Wegner
always placed great emphasis on carry-
ing out the original mission of Father
Flanagan to provide a sound Christian
environment for homeless youths. Some-
where along the line, the goals of the two
men become enmeshed into one great
mission of Iove and lifelong ambition to
maximize the potential of the Boys Town
institution for the benefit of disadvan-
taged youths around the world.

Father Wegner's success has touched
my soul. The many, many alumni who
call Boys Town their home are honoring
Monsignor Wegner on Friday. I am
pleased to join them in wishing Mon-
signor Wegner much peace and joy for
the rest of his life, as well as continued
fulfillment in watching Boys Town grow
and develop under the leadership of
Father Robert Hupp.

What a joy it must be to know you are
loved by so many because of the bound-
less measure of your love.

Mr. President, I ask unanfmous consent
that the following biographical narrative
sketch of Monsignor Wegner be printed
in the REecorp.

There being no objection, the bio-
graphical sketch was ordered to be
printed in the Reconrn, as follows:

THE GOLDEN JUBILEE oF RT. Rrv. MsGR,

NicHOLAS H. WEGNER

Monsignor Nicholas H. Wegner became
Director of Father Flanagan's Boys' Home at
Boys Town, Nebraska upon the death of its
founder, Monsignor Edward J. Flanagan in
May, 1948. Msgr. Wegner—he preferred to be
known as Father Wegner—served Boys Town
for 25 years until his retirement at age 75
In Octaber, 1873. He was succeeded by Rev.
Robert P. Hupp. . :

Under Father Wegner's direction, Boys
Town expanded greatly, not only in its tradi-
tional work of caring for disadvantaged and
homeless boys, but in extending Its service
to youth nationally and Internationally.

The Boys Town Institute for Communica-
tlon Disorders In Children was created in
June, 1872, Initially financed at §30 million
from the Boys Town endowment fund, 1t will
be headquartered on the Boys Town campus
and will include a clinieal, diagnostic and
rehabilitation center; a pre-school language
and learning center; bullt in conjunction
with and adjacent to the Crelghton Unlver-
Bity's Criss Institute for Health in Omaha,
Nebraska, just a few miles from Boys Town.
It will care for physically handicapped hoys
and girls and will be receiving 1ts first patient
applications in 1976.

A second major youth service project un-
dertaken during Father Wegner's term as
director of Boys Town is the Boys Town Cen-
ter for the Btudy of Youth Development.
Funded at 840 million from the Boys Town
endowment fund, the research complex is
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headquartered at Boys Town and has regional
research c¢enters at Stanford University and
gt the Catholle University of America, The
Center will research such painfully urgent
youth problems as rejection of parents. drug
sddiction, inability or unwillingness to learn,
and social maladjustment.

Recent major developments on the Boys
Town campus include a new grade school,
bullt at & cost of 42 million, and acclaimed

" by educators nationwide as being outstanding
among grade schools In the matter of archi-
tecture, equipment, and teacher/student
facilities, By unanimous action of the Home's
Board of Directors, the school was named
for Father Wegner, £

‘Tall, well over six feet, lean and sturdy of
frame, Father Wegner's figure was a familiar
sight anywhere on Boys Town's beautifully-
landscaped 1,700 acres, or in its more than 50
buildings. He was born July 6, 1808, at Hum-
phrey, Nebr., one of 12 children of Mr. and
Mrs. Herman Wegner, Nebraska ploreers. He
attended Humphrey schools and lated helped
finance his education as a pitcher with a
semi-pro baseball team. His skill attracted
contract offers from two major Jeague teams
but he chose the priesthood. He studied at St.
Joseph's Seminary, Teutopolis, Ill.; St. Paul
Seminary, St. Paul, Minn.; and the Gregorian
University in Rome, where he obtained his
Doctorate In Sacred Theology ard where he
was ordained March 7, 1825. He later recelved
a degree in Canon Law from the Catholle
-Pniversity of America In Washington, D.C.

His first priestly assignment was an as-
sistant pastor of St. Cecella’s Cathedral in
Omahs, September, 1825. Less than four

' years later he was named Assistant Chan-
cellor of the Diocese of Omaha, becoming
Chancellor on July 1, 1939. On November 15,
1844, he was honored as a Domestic Prelate,
with the title of Right Reverend Monsignor.

He was administrator of the Archdiocese of
Omaha during the interim between the death

- of Archbishop James Hugh Ryan and the In-
stallation of Afchbishop Gerald T. Bergan.
On December 15, 1959, he was named Proton-

- otary Apostolic by Pope John XXTIII. On
January 13, 1960, he was named Viear Gen-
eral of the Archdiocese of Omaha.

In sddition to his cancern for the spiritual
needs of “his boys"—sybolized by the Cath-
olic chapel where Father Flanigan lies bur-
fed, and a Protestant chapel with resident
chaplain—Father Wegner insisted upon scho-
lastlc excellence and & wide varlety of extra-
curticular activities. The Boys Town High
Bchool Is accredited by the North Central
Assoclation of Colleges and Secondary
Schoole. The Boys Town Choir gives concerts
around the country. There i5 & varsity team
In &1l major sports.

Father Wegner, long and actively identified
with the Boy Scouts, had been honored as a
25-year veteran of scouting. There are seven
Boy Scout units on the campus,

Demonstrating his interest in the problems
of youth everywhere, he made a five-month
trip through the Far East and the Middle
East on behalf of the State Department,
counseling on youth problems. He aided in
establishing a counterpart of Farther Flana-
gan’s Boys' Home at Monterrey, Mexico, and
als0 & Boys Town in the Philipplnes.

For his work with youth and service to
soclety he received numerous awards and
citations, among such honors being & Doctor
of Laws from Creighton University,

In recognition of the dedication and the 25
years Father Wegner served the youth of this
country as well as thourands of boys wha
called Boys Town their home, the Alumni of
Boys' Town, Nebraska are honoring Msgr.
Nicholas H. Wegnrer on March 7. 1975 on his
50th Golden Jubilee.

Mr. HRUSKA., Mr. President, on
March 7, Msgr. Nicholas Wegner, former
director of Boys Town, Nebr., will cele-
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brate the Golden Jubilee of his ordina-~
tion {nto the priesthood. His 50 years of
serving others and giving of himself to
their problcms and concerns is most de-
serving of recognition and admiration.

Father Wegner should take pride in his-

long career and be assured that his im-
pact on those rround him has been deep-
ly felt and most sincerely appreciated.

Monslgnor Wegner is especially re-
membered for his years at Boys Town.
Boys Town is, of course, & unique insti-
tution founded by Father Edward J.
Flanagan in 1917, to care for homeless
and disadvantaged boys. On the death
of Father Flanagan in 1948, Monsignor
Wegner became Boys Town director; an
office he held for 25 years until his re-
tirement in 1973. During the quarter of
a century under his leadership, Boys
Town enhanced its tradition of helping
youth.

During Monsignor Wegner's years of
service, two major projects undertaken

by Boys Town deserve special mention.~

The Boys Town Institute for Communi-
cation Disorders in Children, created in
1972, will provide clinical, diagnostic and
rehabilitation services for physically
handicapped girls and hoys. It is being
built in conjunction with Creighton Uni-
versity in Omaha and will be ready for
patient applications in 1976.

Equally deserving of recognition is the
Bavs Town Center for the Study of Youth
Development. This complex will be based
at Boys Town with regional centers on
both coasts—Stanford University and
Catholic University in Washington, D.C,
It will direct its attention to serious and
disturbing problems which face today's
young, such as parental rejection, drug
addiction, and social maladjustment.

Monsignor Wesgner has his roots in
Nebraska. He was born and raised in
Humphrey; 1 of 12 children born to
pioneer parents. He was ordained a priest
on March 7, 1925,

Through Father Wegner’s efforts, Boys
Town has become a center of scholastic
excellence and varied extracurricular ac-
tivities. The environment is a progressive
one which attempts to satisfy the per-
sonal needs of each young man. Mon-
slgnor Wegner also has been an avid
supporter of the Boy Scouts and there
are now seven Boy Scout units on the
Bovs Town campus, ’

The list of this great man’s contribu-
tions to Boys Town and the world com-
munity is a long and impressive one. His
life has been exemplary and his impres-
stion—deeply made—will not quickly fade.
I am grateful for this opportunity to
honor & truly inspiring Individual.
Father Wegner deserves the deep thanks
of all who have benefited from his long
life of good works.

Mr. DOLE. Mr. President, I am cer-
tainly pleased to be ahle to join with
many of my distinguished colleagues to-
day to honor Msgr. Nicholas H. Wegner.

Monsignor Wegner, who succeeded
Father Flanigan as the director of Boys
Tovmn, is an individual who has measur-
ably Influenced the llves of countless
boys. In his 25 years as director of Boys
Town, Monsignor Wegner’s dedication
benefited not only the thousands of
boys that called Boys Town home, but
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also youth nationally and internationally
by broadening and expanding the serv-
ices sponsored by Boys Town.

During those 25 years, Boys Town be-
gan many ambitious programs under
Monsignor Wegner's direction. Some
have been completed and others will be
realized in the near future. One that in-
terests me in particular is the Boys Town
Institute for Communication Disorders
in children which will care for physically
hendicapped boys and girls beginning in
1976. For many years I have taken a seri-
ous interest in the well-being of handi-
capped persons and in development of
resources and facilities that will enable
them to develop to their fullest potential.
My years in Government have demon-
strated to me that Government action
is limited and pursuit of these goals by
‘dedicated and able pnivate individuals
and institutions is an absolutely neces-
sary element in the Nation's overall ef-
fort. Boys Town Institute for Communi-
cation Disorders in Children, with its
clinical, diagnostic and rehabilitation
center and preschool lanpuage and
learning center, will certainly be a prime
example of effective pursuit of these
laudable goals.

With the expanding scientific knowl-
edge we have today, many new methods
of treatment for physical and emotional
disorders have come—and are continu-
ing to come—to light. The Boys Town
Center for the study of youth develop-
ment, & project undertaken during
Father Wegner's term as director, con-
tributes to this knowledge with research
into rejection of parents, drug addiction,
inalility or unwillingness to learn, and
sociel maladjustment. ]

It is indeed a tribute to Monsignor
Wegner that this expanding knowledge
will be put to the fullest and best possible
use by practical application in the In-
stitute for Compmunication Disorders in
Children. .

Although I have touched only briefly
on Monsignor Wegner’s contributions to
the youth of our country, his list of ac-
complishments is practically endless. I
am hoenored to have been allowed to par-
ticipate in his golden jubiliee celebra-
tion. /

Mr. YOUNG. Mr. President, I am
honored to join with many of my col-
leagues in giving this well-earned recog-
nition to Monsignor Nicholas Wegner,
former director of Boys Town, Nebraska,
on the occasion ef his golden anniver-
sary of ordination as a priest.

Monsignor Wegnor carrled on in the
fine traditions established by the late
Monsignor Edward Flanagan as director
of Boys Town. Boys Town, as everyone
knows, provides one of the most out-
standing facilities in the Nation in the
care of disadvantaged and homeless
young men, The remarkable fame and
recognition which Boys Town has re-
celved could not have come about with-
out the dynamic leadership of people like
Monsignor Wegner and his renowned
predecessor.

Mr. President, it {s most appropriate
that the many friends and admirers of
Monsignor Wegner honor him at a cere-
mony in Boys Town this Friday. I am
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delighted that I was invited to express
my tribute to him.

Mr. McGEE. Mr. President, like Boys
Town, Msgr. Nicholas Wegner is an in-
stitution—moreover. a legend of contri-
butions to our Nation's abandoned and
troubled young people.

On Friday, Monsignor Wegner will be
honored for 25 years of dedicated service
to Boys Town in the State of Nebraska,
my birthplace.

Not enough will be said in praising this
man, who, strong and loving, devotes his
life to the seeds of the future—our youth.

How difficult it is to guide and rein-
force America’s youth, who, by the grace
of God, do not find themselves without
8 father and mother at home or in the
arms of the law, rather than in the car-
ing blessedness of their parents. Then
there come the less fortunate.

Monsignor Wegner so greatly substi-
tutes for their lack, extends the loving
arms of human and Christian brother-
hood through difficult times, and seeks
no reward. -

I join many others across the land

who sing praise of and offer deep thanks
to Msgr. Nicholas Wegner upon his 50th
Golden Jubilee. Although he is offelally
retiring from Boys Town after 25 years,
I know he will never retire from helping
those who need him most, our youth.
- Mr. McCLURE. Mr. President, it is a
great pleasure for me to join Senator
CorTis in honoring Monsignor Wegner
on the occasion of his golden jubilee
celebration.

It is impossible to assess his contri-
bution to our society by simply counting
the number of boys who have been bene-
ficaries of his talents and devotion. In
order to understand the impact of his
work we would have to measure the un-
measurable. We would have to assess the
ripple effect that occurs whenever a good
man operates in the community.

We live in a soclety of degenerating
moral values. We live in a society which
promotes the notion that it is better to
receive than to give, especially to receive
the fruits of others’ labors. We live in a
society which bases its idea of debt to
others on some vague standard of col-
lective guilt, rather than upon the
intrinsic worth of the individual.

Father Wegner has insisted upon the
breservation of that standard of worth
by his commitment to the education of
the whole man. He realizes that educa-
tion is a process of nourishing both body

and soul, both Intellect and will. The

success of this educational approach lies
In the fact that he understands the
nature of man: That each man Is a
rational, spiritual, social, individual. He
is one of the few men who understands
what is meant by man’'s brotherhood and
man’s individuality and that the two are
not mutually exclusive.

As I said, we cannot measure the
value of his contribution to the youth
?f (;lrir country. We can only thank him

or

Mr. McGOVERN. Mr, President, this
Friday, March 7, marks a special day in
the life of a man who s loved and ad-
mired by thousands of people throughout
the Nation and the world. Mzsgr. Nicholas
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Wegner, who for 25 years as the director
of Boys Town gave his hand and his
heart to homeless boys, will be celebrat-
ing his 50th anniversary in the priest-
hood. I proudly join my collecagues in
paying tribute to Father Wegner on his
upcoming Golden Jubilee, .

There am not many people in this
world who can claim even & fraction of
the accomplishments Father Wegner has
fulfilled during his lifetime thus far. He
has academic credentials, honors, awards
and certificates of jobs well done that
number high in their count and even
higher in their meaning. But he has re-
celved his most valued reward for his
devoted service to God and to humanity
in the light and smiles of happiness he
has brought to the faces of so many des-
titute and disadvantaged young men.

After the death of Father Edward
Flanagan, the founder of Boys' Home,
Father Wegner became the director of
that institution in Boys Town, Nebr., in
September 1948, where he served until
his retirement in October 1973, at age 75.
When he took over his new job, he en-
tered with a greater vision of what Boys
Town could be and what it could mean.
Under his guidance, care and encourage-
ment, Boys Town grew into a national
and international headquarters for proj-
ects serving disadvantaged youth. In
June 1972, the Boys Town Institute for
Communication Disorders was estab-
lished as a medical and educational fa-
cility to aid physically handicapped boys
and girls. :

Another project for which  Father
Weegner is rightly proud Is the creation
of the Boys Town Center for the Study
of Youth Development. Research into
the many problems and situations which
adversely affect young people will be car-
ried out in this center and in regional
sites with hopes for the development of
more positive means for dealing with the
problems of our youth.

Father Wegner always insisted that his
boys excel scholastically, physically and
culturally. He has seen to it that the new
grade school located on the Boys Town
campus is one of the best in the Nation.
The Boys Town High School is accredited
by 'the North Central Association of Col-
leges and Secondary Schools. Once a
pitcher good enough to be offered con-
tracts from two major league baseball
clubs, Father Wegner has also been re-
soonsible for a curriculum which in-
cluded major sports and all types of
recreation. And the Boys Town Cholr is
known as one of the finest youth choral
groups in the country.

Father Wegner's devotion has been
matched only by his energy and his ea-
zerness to spread the good works of Boys
Town throughout the world. He has
traveled extensively, giving counsel on
the problems and direction of youth and
helping establish boys' homes in Mexico
and the Philippines.

For hls fine qualities of dedication,
generosity and hard work, Msgr, Nicholas
Wegner has been an outstanding example
to “his” boys and to all human beings.
It i3 certainly fitting that we honor him
on his Golden Jubilee and wish him many
more successful years In the priesthood.
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"'SMALL BUSINESS
Mr. INOUYE, Mr. President, the
strength of the U.S. economy throughout
our history has been dependent upon the
growth and diversity of our small busi-
nesses. The Incredible technological
breakthroughs which have revolu-

tionized our industrial society and the
style of life for millions of people across

“the world, have come from the ingenu-

ity and determination of individual

entrepreneurs. Rewarding employment

for millions of America’s working men -
and women has been found in the “ma

and pa” shops, family farms and small

factories of our citles, suburbs and rural

areas.

As bigness has begun to challenge the
vitality of many small businesses Con-
gress has seen fit to help preserve their
essential place in our free market econ-
omy. Antitrust statutes, loans and sub-
sidy programs have been enacted with
the understanding that our future as an
industrialized democracy requires a vital
small business sector,

The current economic malaise has
been especially harmful to those smaller
business whose profit margins are not

. sufficient to cushion them from the dual

dangers of inflation and recession. I
have introduced legislation to create an
Economic Adjustment Corporation to
provide loans to small business—and
others—so that the expected wave of
bankruotcies that will surely attend in-
creased economic uncertainty does not
occur.

The Small Business Administration
which the Congress created in 1953 to
assist small businesses in meeting the
many problems that they may encounter
from time to time presently is & prime
source for finencial assistance to troubled
comnanies. The following columns by
Silvia Porter exvlain in clear and concise
manner what kind of assistance is avail-
able to firms from the SBA and how to
apply.

I ask unanimous consent that the arti-
cles which appeared in the Washington
Star News on December 18 and 19, 1974,
be printed in the Recorn.

There belng no obiection, the articles
were ordered to be printed in the Recoro,
as follows:

SBA A KEY BOURCE oF LOANE FoR SMALL
. FIRMs—PazT 1
(By Bylvia Porter)

As you, owner of one of America's mil-
llons of small businesses, fight to survive
during this dangerous era of slumofiation,
you must face and overcome one giant ob-
stacle: Lack of adequate money. You must
become famliliar with every possible source
of credit avallable,

And that means that now is the time to
learn all essentlal facts about a little known
credlt source—about the broad range of as-
sistance you can get from the U8, govern-
ment's Small Business Administration.

A first essential fact is that the SBA has
8 varlety of regular and speclal loan pro-
grams designed for you. Among them are
loans for equity caoital; for working capital:
for construction or purchase of machinery
aend equipment; for meeting consumer pro-
tectlon or environmental laws and regula-
tions,

The 8BA ulso has special programs which
provide federal guarantees of your small
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Copy of National Catholic Reporter, January 17,
1975, "Boys Town 'different’--reforms
follow disclosures"
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Boys Town ‘different’ -

reforms follow disclosures

ByMick Rood
Sptcwl 1 e Maronal Csroic Resonte
OMAHA, Neb. — It appears Boys Town's
now notarious weaith will be put to a stern
test for the first time in recent years.

Not that the home’s revamped leader-
ship has lost hold of 2 massive endawment
bujt on donations from millons of Ameri-
cans. But the trend since Boys Town's en-
viable financial condition was given na-
tional publicity almost three years ago i
obvious.

Though not hurting like some charities
around the country this year, Boys Town is
having its own brand of recession.

“We're running badly behind at this
point . . . | don't know whether it's the
past bad publicity or economic condirions,”
says Father Robert Hupp, the candid
Omaha priest selected a5 1the third direcior
in Boys Town's 57-year history just 14
months ago. Hupp spoke as officials here
were assessing early aeturns from the
home’s Christmas appeal — the largest ol
two annual mail solicitations.

New commitments embarked on shortly
after the disclosure in March 1972 tha
Boys Town had 2 net worth of $209 million
(likely to reach $230 million this yeari have
ballooned operations expense. Contribu-
tions, which once more than paid annual
bills, have shrunk to less than half ot whai
was received earlier.

Earnings from Boys Town's giant invest-
ment portiolio, once salied away, now are
needed to balance the budget. If invest-
ment interest and dividends shrivel as ex-
pected with the troubled economy in 1975,
Boys Town could have a deficit year.

Contributions flow down
from $12 to 53.6 million

Donation figures cause the most dra-
matic long range concerns at the world's
richest "City of Little Men " Bays Town had
averaged 312 million annually from us
Christmas and Easter appeals in recem
years. Generasity peaked in 1971 ar $18.3
million in mailed cantributions.

Afer the financial disclosure of 1972,
Boys Tuwn suspended tund requests. Con-
tributions still flowed, but plummeted to
$3.6 milion in 1972 Renewed appeals
brought $6 million in 1973. With a prelim:-
nary 1974 audit just begun, last year’s dona-
tion totals aren’t available. But some home
officials daubt the 1973 level of $6 million
will be achieved.

There is an irony in the sagging dona-
tions. Hupp inusts, and moyr focal ob-
servers igree, that there are more warth-
while reasons 10 support Boys Town than
there ever have been.

Here are the high points in Hupp's new
Boys Town litany

= The Boys Town Institute for Commuy-
ncations Dnorders an © heddren, which s
expected 10 un 3130 milbon 1o budd and
endow. Located on the Creighton Lniver-
My Campus nedr downtown (hmaha, the
$10.1 mulhon lacility should be completed
by 1977.

Once privately skeptical that the instnute
has a legitinate Boy, lowe wrdeiabang,
Hupp has changed ha miced Sialt studies

indicate as many as half of the home’s boys
have some form of learning disability. In-
stitute diagnosis and treatment of com-
munications disorders could alleviate be-
havioral and/or academic problems for
thousands of young people — including
Boys Town residents, Hupp says. Institute
director is D, Patrick £. Brookhouser.

— The Boys Town Center for the Study

in Palo Aho, Calif., has also been an-
nounced. Each university will receive $1.5
million toward construction of facilities
and $450,000 annually {or 25 years toward
operation.

The research center complex will work
on a broad range of adolescent problems,
including drug addiction, antisocial be-
havior and inability to learn. Dr. Ronaid A.

‘There are more worthwhile

reasons to support Boys Town than

there ever have been.’

of Youth Development, eventually ex-
pected 10 cost 340 million to build and
endow. Consiruction on the center's main
$10 million facility at Boys Town will start in
June. An affiliated eastern research facility
a1 Catholic University of America in Wash-
ington, D.C., will cost $11.2 midhsn. A simi-
lar western branch at Stanford University
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Feldman will direct the center and is cur-
rently hiring a skeleton staff.

— Most important, perhaps, are changes
being slowly implemented in the basic boy
care program on the 1,500-acre Boys Town
campus west of Omaha.

Because admissions were frozen until
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Fustiton by Rotie Swaran

recenily, the Boys Town populanon has
dropped ta about 450 boys from a high of
mare than 850 boys in 1965. Hupp says the
goal is about 492 — a dozen boys for each
of 41 living units. Fewer boys should ger
mare attention from stafl, he says. Prior 1o
Hupp's arrival and implementation of a
consulting firm's recommendations, as
many as 50 boys stayed in some aging
dormitories. The home ance had 2 goal of
attracting 1,000 boys.

— If plany’ proceed, Boys Town wards
will have three living options sunted to their
particular needs:

1. The waditional dormitory, institu-
tional life with 24-hour team counseling by
male staif.

2. Family-style life putting six bays with
h parents in r deled, on-campus
cottages. The first such family conage, com-
plete with individual cooking facilities,

opened ir December.

3. Neighborhood home life in off-cam-
pus houses bought by Boys Town. House-
parents are operating two neighborhood
homes in Omaha now. Another will open
soon. Still other neighborhood homes are
planned for several other cities where
Boys Town traditionally draws boys. Homes
are meant to prepare older boys for the
“outside” world and far any boys capable
of handling the normalized setting, Hupp
says.

— In addition, the Boys Town board oi
directors has been revitalized. The 18-
member group now includes nauonal
figures like former Olympian |esse Owens
and Dr. George H. Weber, deputy chiel of
the Center of Studies of Crime and Delin-
quency, National Institute of Mental Health
in Washington.

Says Leo A. Daly, a2 holdover member
who helped shape Bays Town's troubled
reformation:

“H’s a more active board. The national
members have been a good mniluence.
There's an active subcommittee structure.
We meet formally once a month. Instead of

National board members
add new perspectives

2 few hours a year before, now ‘s days
and days and days of ume. Yes, some board
members are complaining, but they're glad
10 give of their ime ™

Likewrse, Hupp has upgraded the Baoys
Town administratrve stafl. In addivon 10
feldman and Brookhouser, Hupp hired
locally well-known public relations execu-
tve Witham Ramsey as deputy director for
development Former City of Omaha Fi-
nance Dwector Edwin ). Hewitt was named
deputy director of hinance. Hewitt is devel-
oping the home's first line-nem budget and
helping with the first tormal persannel
syslem

Withour commenting on past admings-
trauen, Hupp characterizes his transmonal
role during the lasr year

I just can’l be s Michey Muuse npera-
uon aut here, With salid men heacdiny th.e
divisiens, then we'll be O K i've ju) gl ta
furd them.”
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1975 possibility: Boys Town in the red

Hupp is conducting a national search 101
a depuly director to: residential care. He
hopes 10 hite an assistant director later this
year, completing his adminstrative team.

Shaking up what had been a reclusive,
in-grown program hasn't been easy for the
5%-year-old Hupp. Largely out ot a national
media limehght once focused on Bows
Town finances, 1974 was a tumultuous year
for the new admunistrater. Certainly, the
year ended on a bizarre note when Hupp
was forced to clear 750 worshipers from a

‘Roughnecks’ now held
responsible for acts

Christmas eve mass in Dowd chapel on
campus. Anonymous bomb threats proved
groundless, although 2 fake explosive
device was found in the chapel.

Most of 1974 was consumed in more
mundane admin'mram headaches. As
Hupp puts #t, "My negatne program is
about over, runnmg around putting out all
these brush fires. . .

In Augusi, Hupp was forced to lire
Michae! Casey, an ex-convict social worker
who joined Boys Town a4 coordinator of
special projects. At one point accusing the
home's former administrators of running

*“a minimum security prison,” Casey urged
a host of reforms.

Hupp eventually fired Casey for his

alleged illegal removal of boys' case files
for use in a television series on Boys Town.

FATHER ROBERT HUPP:

probtems. Concepts like an open campus
{in part advocated by Sigurdson and Casey)
gave the boys too much freedom . . . it
was probably a miuake. But now, | think
we're making progress toward a very
worthwhile endeavor.”

Short-term problems out of the way,
Hupp, Daly and ather Boys Town officials
are now facing some long-term money
worrwes. Although Hupp says he doesn't
worry constantly abour “the almighty dol-
lar,” he admits donations and investment

‘Itcan't be a Mickey Mouse nperai&fn."

photo
emplayees to the payroll. Extensive main-
tenance (in addition 10 remodeling of cot-
tages) was required when Hupp arrived in
October 1973. Many buildings, including
the director's residence, needed rewiring;
faulty water pipes are being repaired;
leaky windows needed repair and a new
thermostat system was needed for heating
units.

When Archbishop Daniel E. Sheehan of
the Omaha archdiocese, who also auto-
matically serves as Bows Town board presi-

‘We would like to find out if the public
is interested in supporting these projects.’

The series never materialized. Hugp
claimed Casey acted without permission.
Casey said he had a go-ahead to use the
files and followed with a series of wild
charges against the Boys Town admunistra-
tion.

Casey's bos; Herbert Sigurdson, re-
signed along with his chief assistant in the
doud of the controversy. It s Sigurdson’s
post of director for residential services that
Hupp is now carefuily trying 1a tll.

The episode was a setback lor Hupp, who
was geling considerable critcsm from
alumni reacling 10 more permissve boys'
living rules pushed by Srgurdson and Casey
Hupp has been wiliing to try hiberahized
rules such as later curfews. But he balances
that with admaonitians to his charges that
responsibilities come wath privileges. Call-
ing some of the boys "roughnecks” in one
civic club talk, Hupp savs Boys Town wan’t
“cover up” for its youthtul otfenders. Bays
Town officials once regularly picked up
wards allegedly mvolved m minor crimes,
bypassing local law entorcement. Now,
Hupp says boys wall answer for mistakes like
other youths

The Omaha priest’s efforts hawe ap-
parently pad oft. Complants trom area
merchants and  resicents  about  Bays
Town yourhy' shoplifting énd  break-iny
have diminshed. Alsa, Buys lown’s chronsc
problem of boys leaving without permis-
won has eased. Hupp says AWOLs used 10
average 10 10 15 bays daly “ow Hop
Town tryants are down tu & 1 ke, he says.

Hupp has even had 1o southe Buys Town
coaches, unhappy that ther ahlees now
must play smaller school competnion be-
cause ol the smaller frrallment A spors
bufl himsell, Hupp argues 1that athlets
come secand 16 Bups Toan child c ane guaks.
Caone, then, are the ghury days, when Boys
Town luathiall 1earms succentul, takled &
national schrdule of L hign o beais and
tenionied hu ol “Class A aGt0ja i

Peternng 10 the raulieel Lasl peal,
board memier Lialy seps  surmre o latpes
weren't weil lhr.uyia: wul Bl cant Llafe

income may nol meet expenses in the 1974
audit. If the rend continues, 1975 looks
like an assured deficn year.

Reforms and new programs pushed
Boys Town expenses to at least $14 million
in 1974 — up maore than $3 million from
1973, according 1o rough estimates from
home officials. A clearer piciure will
emerge in March, after the audit, when
Boys Tawn releases a public accounting
of its funds. The annual budget disclosure
started rwo years ago.

The 1974 accounting is expected to show
that administrative and repair costs have
mare than doubled in two years. Such ex-
penses will increase even faster in the next
several years. Feldman’s Center for Youth
Devclopment alone 15 expected to add 100

dent, announced resumption of the home’s
fund drive in 1973, he said:

“We said before that if we had projects
requiring a fund drive, we would pick it
up. We would like to find out if the public
is interested in supporting these projects.”

Boys Town officials now worry that the
public, so quick to learn of the institution’s
wealth, are slow in hearing of costly new
endeavors. Hupp says latent critics “don’t
seem to understand that you need capital
1o operate. They seem to think you
shouldn’t help the poor unless you're poor
yourself,"” E

Regardless of American donors’ eventual
judgment of Bays Town, it is definitely a
different place than it was three years

ago — spiritually as well as physically. The
attitude & ditferent.

It starts with the Christmas appeal letter.

7 The letter no longer implies that the boys
= will be impoverished if money 't sent.

writes only that “Christmas means
s0 much 1o our boys.” He says they have
problems and that new programs have
been started to meet thase problems.

Hupp no longer pretends, as home oi-
ficials once did publicly, thit Boys Town
can seek only “normal” boys {rom social
agency and juvenile coun referrals. Hupp
says boys with “severe” physical or mental
problems will not be taken, but boys “we
can heip” will be assisted by a more pro-
fessional s1aff,

Hupp is trying to improve some surpris-
ingly archaic conditions, once masked by a
benevolent reputation. Last month, for
mm he ordered 100 Army cots used in

oy

y itories replaced with

And now, a relatively detailed financial
report is released every spring so the pub-
lic can make up its own mind about what
Sheehan used to'call Boys Town's “caseful
husbanding” of funds. Budget figures used
1o be so secret that some board members
were not allowed to take copies of finan-
cial recorts out of meeting rooma.
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OMAHA, Neb. (AP)—Penniless,
and carrying all his possessions in a
small duffle bag, Mike Romano, 14,
arrived here by bus about 5 a.m.
Friday, then marched to the police
station.

Mike, who is small for his age,
walked into the station and presented
a desk sergeant with a note from his
grandmother in Brooklyn, N.Y. The

.note read:

“To whom it may concern,

“I'm Michael’s grandmother, and
am sending Michael to Boys Town
because I don‘t want him to be here in
this awful crime city.

«I can‘t take care of him anymore. I

:* spent my last penny to buy his ticket
_ to come there.

1 hope that he will be

o.k. .
- ] would appreciate very much if

you help him.”

The letter was signed Mary
Vaughn, and contained a telephone
number. ;

Police called Mrs. Vaughn, "and
found that indeed the note was
legitimate.

The Rev. Robert Hupp, Boys Town
director, heard of Mike’s arrival on
an early-morning radio newscast, and
immediately called police to say he
would come downtown to pick up the
youth.

When Father Hupp arrived, the
gcene was a happy one.

Father Hupp asked Mike a battery
gifrfriendly questions, and the two hit it

—

- -

“Yes, I came out to stay with you
guys... I can handle any kind of
work,” Mike told Father Hupp.

Mike said he is a ninth-grader, and
that it was his decision to seek a new
home at Boys Town.

“People are nice out here. Word
gets around you know, it's a small
world,” Mike added, “It’s better than

being iin the slums of New York
th-!l

94

About 3% hours after his arrival, .’

Mike was on his way to Boys Town,
which is located on the western edge
of the city.

After a brief tour of the campus,

Michael checked in as a Boys Town
resident about 9:30 a.m.

Father Hupp took Mike into his '

office for a 15-minute interview, then
Mike and a caseworker trooped off to
orientation, where Mike learned the
rules and regulations.

A stop at the campus clothing store
was scheduled later in the day,
because Mike's wardrobe was
inadequate for Omaha's sub-zero
weather.

““We'll put you to work here, and we
hope you like it,”” Father Hupp told
Mike.

“You've got to open the doors and
give him a shot. In a case like this, it's
the only thing you can do,” said Bill
Ramsey, a Boys Town spokesman.

Actor Mickey Rooney starred in a '

movie about Father Flanagan’s Boys
Town, but Ramsey said Mike should
have had the part.
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BOYS TOWN

/A NEW ERA - - = A NEW COMMITMENT 96

[John F, Kennedy passed the torch to a new gencration,
a generation filled with dresms and hopes and _
aspirations./ Our youngeet president knev that the futvr:l
of this great nation rests on the choulders of the leadry-
‘of tomarrow./ Youth is the breath of a natien ,...{iLs
link with the past....its promise for the fuiure./
Throughout our nearly 200 year history, America hss beld
its young people in high esteem./ TFamilics toil and cndur
hardships to guilds their children and Lielp establish thoi:
as productive members of society./ This parental love, t!
care and concern ere vitzl elexmants in the bzsic unit of
society, the femily./ When this unit breaks down, is
diefigured or distorted, the yeuvns, person suffers the
consequences. He may Le cbandouned, nezlected cr lack
proper curervision and care./ Auny of these factors or -

combination of them is a traumatic and damazging experiecnec

s

 for the youngster,/ It's at this point in his 1life when
someone must care for him, must reach out to help zud to
love him./ This 1s the story of Father Fianagan’a Bovs'! %
Home, the mission of world-famous Boys Towmn, lebrasks,/

The drama of Eoys Town unfolds daily as jumbled and tang':l

lives are straightened and redirected,/ 1It's as typical
a8 two recent arrivals at the Boys Towm gate. The boys,

suitcases in hend, tired and dirty after hitch hikin:

hundreds of miles, nade this cimple plea = = = "Lo waut §
to live here"./ A short time later, they were resicent:

of Boys Town, the haven for the troubled, the neglcct.d,

IR RS LA O
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the distraught boy. Here they would receive the attentio:
and love a family didn't give them or couldn't give thew
for some reason./ "There's no such thing as a bad boy"
was Father Edward Flanagan's philosophy, a philosephy
which impelled him to found his first home for boys at 20:
and Dodge Streets, December 8, 1917./ From those humblc
quarters, Boys Town has stretched out across some 1,700
acres of rolling, green Nebraska hills./ It has reached
out to boys around the world to offer help., More than
13,000 boyé:>ave lived at Boys Town these past 57 years,
many of tgem graduating from grade school and high school
at the Home./ Boys Town alumni have gone into every type

of achievement and contributions to their cormunity./

More than 1,000 alumni served in World Viar 1I and forty

b

gave their lives in that conflict. They 2lre served their:

country with distinction in Koiza and Vietnam,/ From pact

clouded with problems, the boys and young ncn of Boys Tovu

have emerged as whole citizens, productive members of

T

| soclety...all because someore cared atout them./ Through

. “':"‘;E&“".‘.-.‘w‘ o

the vision of Father Flanagan and the continued leader-

ship of Monsignor Nicholas Wegner and Father Robert Fupp,

Boys Town has extended & family-1ike affection and concern?
to those in need, no matter what their race or creed,/ é
Father Flanagan's commitment at Boys Town "was to do i
something for the boys, to get them ready to go out é

into soclety",/

Today, Father Robert Hupp, the third director of the City ;

of Little Men, is helping to remake the Home into a placc 3

that will eeck the root causcs of youth problems, treat
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these problems and continue to offer the love and care tl.
is the trademark of the lome./

The blend of the old and the néw i3 designed to meet stag-
gering and complex probieﬁs that face today's youth./
There will be a renewed emphasis on personal rcsponmsibilit
among the residents, and accountability of their actioms./
It will depart from the strictly custodial into a com-
bination of custodial, remedial and research programs

to help prevent problems rather than to just treat them, /
There will be programs for g;aduates...to extend care and
counseling to them as they need it and to evaluate their
progress in society./

Every boy who lives and learns at Boys Town aﬁd adjusts

to soclety when he leaves the Home will help hundreds,
thousznds of other troubled younpsters with similar
problems,/

This will be possible through several new institutes that

are now planned./ Much of the new dircction at Boys Touﬂ
- T TR T

1..-

gL L b o it

has come from an exhaustive, long-range planning SLrvey

the mission, goals, programs, organization and management

of Boys Town, conducted by the renowned consulting firm
m o At e o o,

of Booz, Allen and Hamilton./ Beiore the study was cone,

the Boys Town Board of Directors had already launched scmzl

new projects, The firat project was the Institute for

Communication and Learning Disorders im Youth. It is bein|

built in conjunction with and adjacent to Creighton
University's Criss Institute for Health in bmaha, Just
a few miles from Boys Town./ The Institute, headed by

Dr. Patrick Brookhouser, Deputy Director for Study and

L

T

&
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and Treatment of Youth, wi{ll study and treat comnwunicatiwv.
disabilities in boys and girls./ Such disorders often c:
be remedied through a combination of medical, surbical

and educatfonal rchabilitation./

Traglcally,‘thousands of children, in this country, with
normal intelligence, are kept in mental institutions Simnl;
because they have speech or hearing problems that |
prevent them from learning./ The Institute would be
unfque. It is desperately needed and Boys Town has
the ability to sponsor this vital youth program,/

" The Institute is an extension of the dream of Father
Flanagan. It will be serving both boys and girls from
this country and around the world, helping correct
speech and hearing disorders and enabling them to icarn |
along with other children./ The building, staffing 2and
operating of this new project is being iiﬁanced from

the 1nc$me from a $30 million Endowment Fund./ Another
massive prograu to assist youth is also in the plaaning
| and early implementation stages. This is the establish-
ment of the Boys Tcwn Center for the Study of Youth
Development./ This $40 million program will make Boys
Town a world leader in the study of youth problems. It
i3 likewise being funded by a $40 million Endowment Fund.f%
Father Flanagan's plan had always bz2en to build an ;
Endowment fund, the income from which could support youth ;
programs, There will be three separate facilities to £
house the study center, One will be located at Boys ;
Town./ A second one will be at Stanford Uﬁivcrsity at
Palo Alto, California/ and a third at Catholic University.%

of America in Washington, D.C./
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The centers are located in such a way as to attract

research personnel from the various parts of the

country and to the problems of youth all over the

nation., Dr. Ronald A. Feldman will hcad the center./
TN

Boys Town will construct and fund the centers for

the next quarter century and probably beyond./

K;;hbishop Daniel E. Sheehan of Omaha, Chairman

of the Board of Directors at Boys Town, said the Boys

Town Center will study and research such problems

as parental rejection, drug addiction, anti-social

behavior and inability to learn./ If these problems

can be rqfognized and solved in their carly stagee, it

would eliminate the corrective measures now nccessary

to rehabilitate such boys and girls./ These centers

In effect, will be seeking root causes of.human problems

opposed to condemning the symptoms, The results of

the studies will help parents and children alike./

These results will be filtered into the lives of peoplc

go that they will make an impact and not just gather

dust on library shelves./ One of the early studies

will be on religious developmant during childhood

and adolescence which in turn ;ould he lp réiigion fulfill

the function American society has assigned it./ Boys

Town, in its new and expanded role, will touch the

lives of thousands, actually millions of young

persons through its progrems./

The need {s moet obvious in an age when traditional

values are challanged, parental authority and family

structure lacking, and children are subjected to a

confusing barrare of new Influencea from rthafr nanve
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and from the media./

And spcaking of tradition, child care, one of the
primary reasons Father Flanagan founded Boys Town,
will continue. Child care services include counsel-
ing, educational, medical, psycholpgical, recreational
and employment areas pertaining to the residents of
Boys Town./ Father James Brown heads the Residential
Care Department while Dr. William Hawver is Deputy
Director of Education./

The board of directors &t Boys Town has been expanded
and represents outstanding business and professionél

leadership. Their expertise and deep interest in the

Home have helped imméasurnbly in shaping the new destiny
of Boys Town./ New dimensions in many of these areas
are being added so that the concept of care for the

needy boys, the homeless or neglected youth, is still

TV Tmvre

very much a part of the new era at Boys Town./ In
keeping with new directions and techniques, graduates ;
will have added assistance when they leave Boys Town
and go out into society./

There will be group homes for those boys still at Boys %
Town as they are placed in a normal family setting in %
a8 neighborhood dwelling. They will live for a time
in this type of-home much the same as any other %
youngster would live with his family,/ '
A trangition home i3 another ihnovation which would

locate two or three boys in an apartment, after they

graduate from high school./ They would periodically

gather with other alumni and algo have Boys Town =
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" Extra curricular activities include a fine athletic progra:

‘Catholic services, and an all-faiths chapel is located |
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counsclors visit with them as they make thelfk

transition from Boys Town to socieéy in general./ . They
would have jobs and earn their owr living but have the
resource of fellow alumni and staff to help them over

any rough spots./

Boys Town boys are prepared to be good citizens. They
have excellent vocational opportuﬁities at the Home

with the Career Center one of the finest in the country./
Both the grade and high schools have solid scholastic
ranking. Classes are small enough for personal attention

and boys have work opportunitics while in school./

Boys compete in every sport/ and Boys Town teams have
won many honors over the years in all sports./ Mousignor
Francis P, Schmitt conducts the world famous Boys Toun
choir in performances in the Omaha ares and around the

country,/

The Dowd Chapel, where Father Flanagzn is buried, has

on campus. Some boys also go to church or snyagogue
services off campus,/

Boys Town' is good for Omaha and Nebraska in a very busines{
like way. It is one of the top tourist attractions in

the state, indeed in the country./ Thousands of visitors

Pl Ian bt o L \P e i T
il o Ll e

tour the campus each year and many foreign visiters also
make it a point to include Boys Town on their itinerary./

Boys prn residents are also good citizens, They assist

mentally handicapped children at summer camps, serve as gi

Boy Scouts, donate blood to the Red Cross and perform ;

numercus other volunteer services for their community,/ =
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It's been many years since two brothers arrived at the
Boys Town gate, the big brother carrying his younger
brother./ His simple statement to Father Flsnagan;
"he ain't heavy, Father, he's m; brother", has brought
tears, inspired two major motion pictures/ and stimulated
millions of persons to give of their timerand finances
-;;V;;Le Boys Town what it is today...the foremost
child care facility in ihe world./- And now, as Boys
Town embarks on the final quarter of this century, it
plans to extend a helping hand to even more young people
....boys and girls...in an ongoing effort to help youth
and get them ready to go out into society./
Many chalienges remain; the plans are exciting and
complex but the goals are realistic and achievable./
Wicth the continuing support of its legion of frieunds
and benefactors, Boys Town has entered a new era.,.
it has taken on a new commitment./ Fcr now, it will
not only feed and clothe and educate young men,/ it
will seek out their problems and solve them for future
generations./ It will continue to care for young pecple,

it will make Father Flanagan's dreams and works live cna.
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THE ABSTRACT
In the 58-year history of Boys Town, its three directors have had three
different approaches to public relations. This history will follow the styles
of Father Flanagan from 1917 to 1948; Father Wegner, 1948 to 1973; and Father

Hupp, 1973 to the present.
Boys Town clipping files, the Omaha World-Herald library, New York Times

Index, Nebraska Historical Society files, interviews and letters were used as
sources for this history. A chapter from a not yet published book by Paul

Williams, former managing editor of Omaha Sun Newspapers, now an assistant

professor at Ohio State University, was also used.

Findings show that Father Flanagan, founder of Boys Town, felt the
public should always be informed of what he was trying to do for the boys in
his charge and how money public donors provided was spent. Father Wegner was
not devious, only secretive, about the wealth that was amassed at Boys Town.
Press coverage during the 25 years that Wegner was director dealt with sports
and choir activities, with pleas for financial help interspersed. No financial
reports were released to the media during Father Wegner's directorship.

Father Hupp inherited public relations problems. ﬁowever, his
philosophy is to maintain an open-door policy with the media. He is working
with formalized public relations guidelines--the first such guidelines in the
“history of Boys Town public relations. His approach is personal and financial

conditions and programs are reported to and by the media.



