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Project Overview

● Wichita Health and Wellness Coalition
○ PA promotion
○ Health communication
○ Strategic planning

● K-State Research and Extension
○ Vaccine education and equity
○ Health communication
○ Community events



Intro to Wichita Health and 
Wellness Coalition



WHWC 23

● Wichita, KS
● ~400 members
● 17-member advisory council 
● Mission

○ To promote PA and good nutrition for every generation living in the 
greater Wichita area through people, programs, and policies.

● Focus: Obesity prevention, PA promotion 
● Shelley Rich

○ MEd Kinesiology
○ Coalition facilitator

■ Kansas Department of Health and Environment 
(WHWC, n.d.)



Background 2, 24

● Obesity as a health issue
● 1.9 billion people worldwide are classified as either overweight or obese

○ Overweight: BMI 25-30
○ Obese: BMI 30+

● 42% of the U.S. population are classified as obese
● In Kansas, 35% of adults are considered obese 
● Less than 21% of adults meet recommended levels of PA

○ 150+ minutes of MVPA
○ 2+ days of muscle strengthening activities

(CDC, 2021 & WHO, 2021) 



Cost of Obesity

Chronic disease

● Physical 1

○ Type 2 Diabetes (T2DM)
■ With each BMI point increased over 25, risk for developing T2DM increases 20%

○ Pulmonary disease
○ Cardiovascular disease

■ Obese patients are 3.5x more likely to be hypertensive
○ Kidney/liver disease

■ 91% of bariatric patients also struggle with liver disease
● Mental 17

○ Depression & Anxiety
■ Positive linear relationship with obesity

(Abdelaal et al., 2017 & Paluska et al., 2000)



Cost of Obesity

● Economic costs 10

○ $155-419 per person 

● Increased medical costs for obese individuals 4 

○ Medicare- 36%

○ Medicaid- 47%

○ Private insurance- 58%

(Kohl et al., 2012 & Finklestein et al., 2009)



Causes of Obesity 1 

● Genetics

● Chronic disease 

● Nutrition

● Sedentary Behavior

● Physical Activity

(Abdelaal et al., 2017)



Obesity and Physical Activity

● PA and sedentary behavior
○ Independent and opposite effects  9, 12

● 7.7 hours is the average time spent sedentary for adults in the US 18

○ Passive transportation
○ Sedentary occupation
○ Leisure time 

● 22% of adults in KS engage in no leisure time PA 2

○ Less than that complete recommended levels for both aerobic and 
muscle strengthening activities

(CDC, 2021, Hu et al., 2003, Maher et al., 2013, & Park et al., 2020)



Health Communication for PA promotion

● Pros 19, 20

○ Better reach compared to in person PA interventions

○ More cost-effective compared to other PA promotion techniques

● Important considerations 21

○ Targeting PA messages for specific populations

○ Consistency in PA messaging language and content

○ Long-term continuation for better uptake and recall of PA messages

(Peterson et al., 2008, Quattrin et al., 2015, & Silva et al., 2020)



COM-B Model

(Handley et al., 2015)



Behavior Change Wheel

(Michie et al., 2014)



Theory of Planned Behavior

(Madden et al., 1992)



Purpose

● Promote PA through health 
communication messages
○ Increase awareness of 

opportunities
○ Change attitudes
○ Increase feeling of capability 

and behavioral control
● Aid coalition development 

through strategic planning
○ Summary of coalition strategies



Learning Objectives

1. Create public health messaging for PA promotion aimed at various 

populations.

2. Implement health messaging for PA promotion

3. Gain an understanding of strategic planning and identify key 

characteristics of a successful public health organization.

4. Observe the planning process of a public health PA promotion event



Overview of 
Products 

● Health communication
○ Facebook content
○ Monthly newsletter

● Strategic planning
○ Summary of coalition 

strategies



PA Health Messaging on Facebook

● ~1,700 FB followers
○ Majority in Wichita
○ 80% women

● Post focuses
○ Attitudes
○ Norms
○ Opportunity awareness
○ Perceived behavioral control



Posts targeting opportunity awareness, capability, and perceived behavioral control using 
education and modeling



Highlighting immediate gratification and encouraging enjoyment of activity



WHWC Monthly Newsletters

● 8,700 people on the email list 

○ 20% open rate 

○ 15% link click rate

○ No data on audience demographics

● Segments

○ Nutrition 

○ PA promotion



Opportunities & attitudes
(CDC, 2020 & NM, 2019)



Summary of Coalition Strategies 

● Strategic planning
○ Purpose

● Inclusion criteria
○ Similar mission

■ Focus on PA/nutrition
○ Population served

■ Size/demographics
○ History of success

● Methods
○ Targeted search of successful 

coalitions based on recommendations 
○ Outreach

■ Email
■ Phone calls



Results



Posts targeting attitudes, norms, and the feeling of behavioral control 



Facebook

● Overall page performance
○ Reach (views)

■ 2021- 884
■ 2022- 1,000

○ Likes, follows, & shares
■ 2021-  60
■ 2022- 72

● Average post performance
○ Reach (views)

■ 2021- 90
■ 2022- 117

○ Interaction
■ 2021- 1.6
■ 2022- 4



Engagement and reach by week in 2022



Newsletters

● 3 months of PA/nutrition content
○ Feb.- National heart health
○ March- National nutrition month/donʼt leave your health up to luck
○ April- Keeping up with your health is “no joke”

● Reach as of 2021
○ Over 8,700 recipients 
○ 20% open rate
○ No new results for 2022 so far 



Summary of Coalition Strategies

● 8 coalitions found; 7 included in final summary
● Responses

○ 3 personal responses
■ All in Kansas

○ 3 non-responses (information gained off website)
○ 1 coalition ended (included website information)
○ 1 no response, no website (not included)



Summary of Coalition Strategies

● Findings
○ Missions ranged but all included healthy community and PA
○ Most housed within a state health dept. 

■ Rest stand-alone organizations
○ Usually 1-3 full time staff plus volunteers
○ All grant funded under multiple grants
○ All coalitions used a community health improvement plan 

● Organization
● Future directions



Big picture/organization



Lessons Learned

● Importance of consistency & continuation in PA/health communication 21

● Need for defined population for targeting health messages

○ Tailoring messages for specific populations 13

● Interdisciplinarity of the public health field

● Importance of evaluation to determine success of communication 

campaigns 

(Silva et al., 2020 & Marcus et al., 2000)



Limitations

● Lack of targeting specific audiences
● Ill-defined outcome goals
● Time constraints

○ Long-term continuation for messaging
○ Strategic planning process

● Limited results
○ Lack of evaluation
○ Time constraints

● Budgeting
○ Paying for promotion(FB ads)
○ Paying allows you to  choose your 

audience 



Results of a $50.00 paid promotion of a post in July 2021



Next Steps 

● Define audience for PA promotion & health communication
○ Create subgroups

● Create a long-term continuation plan
● Navigate budget constraints using collaboration 8

● Process Evaluation
○ Determine which messages are better

● Outcome Evaluation

(Hays et al., 2022)



Emphasis Area 
Competencies



# Product Course Explanation

1- Population health

Facebook PA promotion
Newsletter
Coalition summary 

Kin 610- Program Planning/Eval
Kin 805- PA & Human Behavior
MPH 720- Admin Hlth Care

I investigated the impact of health outcomes 
related to physical activity/inactivity and 
learned the importance of effectively 
combating these issues.

2- Social, behavioral, and 
environmental influences

Facebook PA promotion MPH 818- Soc/Behav Bases 
Kin 616- Obesity and Activity
MPH 802- Env. Health

In these courses I discussed the 
interdependence of these factors and their 
effects individual and compounding on 
negative health outcomes and PA.

3- Theory application
Facebook PA promotion
Newsletter 

Kin 805- PA & Human Behavior
Kin 655- Indv. Health Promotion

Every project I have done through the MPH 
program has been based on theory, and the 
basis of this project was also driven by theory.

4- Developing and 
evaluating PA 
interventions

Facebook PA promotion 
Newsletter

Kin 610- Program Planning/Eval
Kin 805- PA & Human Behavior

PA promotion programs are a big part of public 
health physical activity. In these classes I 
learned how to plan and evaluate programs, 
and applied it in this project.

5- Support evidence- 
based practice

Facebook 
Newsletter
Coalition summary

Kin 610- Program Planning/Eval
Kin 612- Policy/Built Env & PA
Kin 805- PA & Human Behavior

In public health it is very important to base 
strategies on evidence so that it will effectively 
promote PA and create better health outcomes



MPH Foundational 
Competencies



# Product Course Justification

6- Discuss how structural bias, social 
inequities, and racism undermine health 
and create challenges to achieving health 
equity at organizational, community, and 
societal levels.

PA promotion
Coalition summary

MPH 818- Soc/Behav Bases 
MPH 720- Admin Hlth Care
Kin 616- Obesity and Activity

In these classes we discussed inherent barriers being 
posed due to systemic inequities. It is important to 
consider these factors when creating health 
communication and many of the coalitions focus on 
writing these inequities.

8- Apply awareness of cultural values and 
practices to the design or implementation 
of public health policies or programs PA promotion

MPH 818- Soc/Behav Bases 
Kin 616- Obesity and Activity

There is always a need to be culturally aware, these 
classes as well as creating content that would be posted 
to a wide population required care and awareness of 
values and perspectives different from mine.

13- Propose strategies to identify 
stakeholders and build coalitions and 
partnerships for influencing public health 
outcomes

Coalition summary

MPH 818- Soc/Behav Bases 
MPH 720- Admin Hlth Care
Kin 612- Policy/Built Env & PA

With strategic planning, although the goal was not to 
create further coalitions, it was to identify similarities 
between them including identifying eachother’s 
stakeholders and using this information to better the 
health outcomes the WHWC currently works towards

18- Select communication strategies 
for different audiences and sectors

PA promotion 
Newsletter

Kin 610- Program Planning/Eval
MC 750- Strategic Health Com.

This comes back to the importance of targeting your 
messages as specifically as possible to relate to your 
audience  for better health messaging uptake and recall. 

21- Perform effectively on 
interprofessional teams

Newsletter
Coalition summary

AAI 801- Interdisciplinary Studies
MC 750- Strategic Health Com.

The public health field is a very interdisciplinary field. 
One that requires systems thinking to understand and 
navigate. I understood this when taking these classes 
and worked on such teams with these products.



KSRE Project
A brief overview of the second part of my APE 



Project Overview

● Preceptor
○ Dr. Elaine Johannes

● Vaccine education and 
promotion
○ SW Community Health 

Corner newsletter
○ Get Caught Up campaign



Purpose
● Attitudes surrounding all 

vaccines
○ Address vaccine 

hesitancy
● Vaccine education

○ Consider health equity



Background

● SW Kansas
○ Rural & Hispanic population

● Health issue focuses 6, 22

○ Vaccine fulfillment
○ Health literacy
○ Health care access

● Targeting women 5, 14

○ 80% of health decisions for a family are made by women
○ ⅓ of women are solely responsible for making health decisions for 

their children
(Greder et al., 2020, Velasco-Mondragon et al., 2016, Goodwin et al., 2005, & Matoff-Stepp et al., 2014)



Diffusion of Innovation

● Purpose
● Stages
● Application



Social Determinants of Health

● Constructs
● Purpose
● Application



Overview of Products

● Community Health Corner Newsletter
● Get Caught Up Campaign 

○ Material
○ User Guide
○ Webinars



Community Health Corner 
Newsletter
● Targeted latina women in the SW 

region of KS 
● Sections

○ Womenʼs Health
○ Vaccine Information
○ Cultural Health Equity

● February issue
● Dissemination



Get Caught Up Campaign

● In collaboration with IKC
● Aimed at raising awareness of 

vaccine needs and to combat 
misinformation

● Materials developed
○ Flyers, business cards, yard 

signs
○ Cultural considerations/ 

inclusivity



Get Caught Up Campaign



User Guide

● Developed to help with the implementation of the 
campaign materials 

● Includes:
○ Information about the campaign
○ Suggestions about how to use material
○ Talking points for community conversations

● Distributed with orders of materials 
● Impact evaluation



Webinars

● Targeted at Extension professionals 
● To brush up on vaccine knowledge in 

order to have productive conversations 
and combat misinformation

● 3 sessions:
○ Vaccine history
○ Community conversations
○ Vaccine access and equity

● Impact evaluation
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