Are you having trouble

D ffer enough onlin rses? :
0 you offer enough o € courses covering courses?

Do you have expertise gaps in your faculty?

Have you lost faculty

positions? Do you have
courses with
low enrollment?

Should your students

have more course options?

Are you not able to offer
courses often enough?

Is 1t hard to hire faculty in some areas?



HOW-TO
Design and Implement

Academic Program and Course Sharing
Partnerships

June 10, 2010

Dawn Anderson, Senior Coordinator
K-State Institute for Academic Alliances



K-State Institute for Academic Alliances

Developing and managing collaborative
distance education academic programs

Why collaborate?

« To pursue opportunities that are significant,
urgent, and/or risky.

 To do together what cannot be done alone.
 To expand reach.
 To improve outcomes.

 To achieve synergy and open doors to
innovation.

Institute for Academic Alliances
www.iaa.ksu.edu



Presenter
Presentation Notes
Low input – High impact

Achieve efficiencies and savings

Maximize course enrollments

Don’t if you can do it yourself

http://www.ttu.edu/

Today’s Presentation

3 Collaboration Models

- Online Credentials (degrees & certificates)
- Online Course Exchanges

Fast Track to
Implementation

Discussion




K-State |AA - Manag I ng Partner Great Puans IDEATY 4

Interactive Distance Education Alllamce

Great Plains IDEA Human Sciences

. Montana State M. Dakota

University State
University %

S. Dakota
State
University

University of Michigan
Mebraska

Colorado

State Kansas
University State

University

State
University

* Texas Tech
University

Institute for Academic Alliances
www.iaa.ksu.edu
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Great Plains Agriculture AGTIDEA

An Afhliate of the Great Plains IDEAF



Presenter
Presentation Notes
AG*IDEA beginnings

Update & new program development

http://ome.k-state.edu/

It's all about the students...

Access & Success
Admitted to a partner university

Enroll in courses and graduate from
that university

Taught by faculty from muiltiple
universities

Served by faculty advisors
& campus coordinators

Institute for Academic Alliances
www.iaa.ksu.edu



Presenter
Presentation Notes
Guiding principles. Make it simple for students. Discuss FIPSE LAAP Grant & Great Plains IDEA model developed by faculty, academic deans, graduate deans, finance officers, continuing/distance ed directors

Solves financial aid and transfer credit issues

http://www.ttu.edu/

2B Grear PLas IDEATY &

Interactive Distance Education Alliance

[OWA STATE S‘Ml‘E
UNIVERSITY wmm, e Nebraska NDSU| OSU
Fall Investing |Financial |Personal Family Family
in the Planning |Income Systems  |Systems
Family's |Case Taxation
Future  |Studies
Funq[al- f Anytime - 6 Credit
mentals o . .
Financial Practicum/Project
Planning
Spring Profes- |Estate  |Insurance |Financial
sional Planning |Planning |Counseling
Practices
in FFP
Summer |Housing & |Financial Retirement Housing & |Family
Real Planning Planning Res| Econ
Estate  |Case Estate

Studies
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GREAT PLAINS IDEA Great Pans IDEATY ¢

F i n a n C i a I D iStI’i b Uti O n M 0 D E L Interactive Distance Education Alliance

Common Price = Tuition + Fees
Fall 2009:$430 / graduate credit hour
$295 / undergraduate credit hour

B Teaching U
D Admitting U

Distribution

Institute for Academic Alliances
www.iaa.ksu.edu
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Presentation Notes
Collected at the student’s home (admitting/enrolling) institution.

Each institution determines revenue allocation internally.

Annual price review.

http://ome.k-state.edu/
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Big 12 Engineering Consortium

‘%ZFF

BIG 12 CONFEREN

Z R\ |

Institute for Academic Alliances
www.iaa.ksu.edu



http://www.flickr.com/photos/grenouille459/60068848/

Nuclear Engineering

Option/Certificate/Minor — 13-15 Credits

AlM

Texas A&M University

University of Missouri

(Y

Kansas State University

BIG 12 CONFERENGE

74\l

University of Texas

Principles of
Nuclear
Engineering

Enerlgy Systems
and Resources

Elements of
Nuclear
Engineering

Introduction to
Nuclear and
Radiation
Engineering
Concepts

Nuclear Reactor
Theory

SPRING

Nuclear Reactor
Analysis

Fulfilling _
Madame Curie’s
Dream

Elements of
Nuclear
Engineering

Introduction to
Nuclear and
Radiation
Engineering
Concepts

Radiation
Protection and
Shielding

Nuclear Reactor
Engineering



http://ome.k-state.edu/
http://ome.k-state.edu/
http://ome.k-state.edu/

Iﬁg 12 Engineering Consortium

Finance Agreement

Exchange Rate
Fall 2009: $515/undergraduate credit hour

m Teaching U
=@ Admitting U

Internal *-

Distribution



Presenter
Presentation Notes
Collected at the student’s home (admitting/enrolling) institution.

Each institution determines revenue allocation internally.

Annual price review.


New Online Courses
in Plant Sciences

' Interact with students from other universities H Ortl Cu Itu re
» Explore new options in Plant Sciences C
ourse
» Take a course from another university

without leaving campus EXChange

Spring 2010 Courses

Horticul C Physiol HORT 401V = =l
Omgucrtel;irt(: rop vslllﬁdgrgg‘l{aguate ) 4 U n Ive rS Itl eS

Taught by Louisiana State University

Sustainable Nursery Production (HORT 401V)

3 credits Undergraduate
Taught by Oklahoma State University

Sustainable Landscape Management (HORT 401V)
3 credits Undergraduate and Graduate
Taught by Mississippi State University

Temperature Stress Physiology (HORT 602V)
3 credits Graduate
Taught by Oklahoma State University

For more information see your advisor.

ARKANSAS &~ 0 —/——a4 NG ;



Fast Track to Course Exchange

ldentify OR create (requires course approval) an

appropriate course name and number, and put in

course schedule.

Or use a problems course

STAT 799 - Topics in Statistics
Credits: (Var.)
Pr.: STAT 703 or 770 and
consent of instructor.

NOTE: The student’'s committee
would need to approve the
course substitution.



Example: K-State students take KUMC

Biostat Course

« K-State MPH Faculty Input (also
* helps market course)
« K-State identifies instructor of record

« K-State markets the course to students, / \' g
and informs advisors and faculty of the \I
course’s availability.

« K-State students enroll and pay for the
course through K-State.

« K-State program coordinator enters the
K-State students’ enrollment information
iIn ExpanSIS.

« K-State emails enrolled students a
course information sheet and student
acknowledgement form.




How does the course exchange work for

the teaching institution?

« KUMC program coordinator accesses
ExpanSIS and obtains the course roster.

« KUMC enters the K-State students in their
course management system- Angel.

« K-State emails the KUMC program coordinator
about drops and also enters that info In
ExpanSIS.

« KUMC invoices K-State for an agreed upon $$
amount/student/credit hour

« KU enters K-State students grades in
ExpanSIS.



Collaborative Program

- Campus Coordinator

* Faculty

» Academic Administrators-
Graduate Dean, College
Deans, Department Heads
* Registrar

« Continuing Education
 Chief Financial Officer

Institute for Academic Alliances
www.iaa.ksu.edu



Presenter
Presentation Notes
Handles day-to-day operations

Creates and updates web pages and online course catalog

Student support services

Coordinates courses, student enrollment and course access, information and fund exchange



http://ome.k-state.edu/

Agreements

» Consortium Memorandum of Agreement
* Consortium Bylaws

* Financial Agreement

» Graduate Deans Agreement

* Program Memorandum of Agreement

* Policies and Procedures Handbook

Institute for Academic Alliances
www.iaa.ksu.edu



Presenter
Presentation Notes
Difficulty getting lawyers to agree.  Commission on Higher Ed remove barriers

Intent to plan form

http://ome.k-state.edu/
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Principle 1.
Behave as Equals

Principle 2.
Respect & Accommodate
Institutional Differences

Principle 3.
Simplify Student Navigation

Principle 4.
Share Leadership



Presenter
Presentation Notes
Handles day-to-day operations

Creates and updates web pages and online course catalog

Student support services

Coordinates courses, student enrollment and course access, information and fund exchange




Campus Coordinator —

Critical Staff Position

e Handles day-to-day
operations

e Communicates with &
supports students

e Coordinates student
enrollment and course
access;

e Enters ExpanSIS data

e Coordinates fund exchange



ExpanSIS - Award Winning

K
1 H ! ‘ {
ExpanSIS Demo >

Institution: U1 Term: Fall 2006

Welcome to ExpanSIS

Choose a link from the menu to begin.

ExpansIs - @ 2006 Institute for Academic alliances., ExPaANSIS|

Association for Continuing Higher Education
The Neltwork of Leaders for Lifelong Leaming
for Qver Sixly Years

Great Plains Region
Excellence in Innovation Award

UNMIVERSITY CONTINUING EDUCATION ASSOCIATION




System Administrator

Adds Universities

Creates Semesters

Defines Tuition Rates
Adds Departments and Programs

Creates Alliance Courses

Institute for Academic Alliances
www.iaa.ksu.edu
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ExpanSIS

Mapping allows individual universities to translate an Alliance
course name and # into your University’s course name and #.

Great Plains Interactive Distance Education Alliance

University: KSU Semester: Spri

University Course Mappings

Enrollmeant

Grades Filter by program: A

Schedule %

Staff _

Students ! i Alliance Course Title ‘University Course Tit

it inee Az

Community Development I: Principles CDPLAN CD I: Principles & Strategies of
and Strategies of Community Change 705 Community Change
Community Analysis: Introduction to CDPLAN
Methods 710
Community Development II: Organizing CDPLAN CD I: Organizing for Community
for Community Change 715 Change

Community and Regional Economic CDPLAN Community & Regional Economic
Policy and Analysis 720 Analysis

Introduction to Native Community CDPLAN Intro to Native Community
Development 610 Development

Ecological Economics gg:gu-.m Ecological Economics

Community Analysis

Building Mative Community and CDPLAN Building Native Communities &
Economic Capacity 611 Economic Capacity




ExpanSIS

‘i-}

Great Plains Interactive Distance Education Alliance

University: KSL Semester: Spring 2006

Course Schedule Details

Courses

Enrallment
Grades Semester: Spring 2006

University Course: AT 850
Title: Research Methods in Apparel and Textiles
Alliance mapping; MERCH 630 , Research Methods
Teaching University: Kansas State University
Pragram of study: Merchandising
* Faculty: Welch Shawn &

Staff
Students

Start Date:

End Date:
Section:
Enrollment Limit:
Credits:

* Status;

Tuition:
Textbook:

Comments:

Once a
course is
scheduled,
coordinators
from all
Institutions
can enroll
students and
view student
information.

Cancel Save




ExpanSIS

ExpanSIS Demo

Alliance: Expansis Demo  Institution: L1 Term: Fall 2006

Details for Add Student

* Mame (first, middle, last); .Super
Previous Last Mame:
Student ID: | 423498

Horme Institution: | Unpversity for ban

Birth Date: | pg5/80

Ack, FOFTIE  09:01/06
Gender: | male hd
EEhnicity: | Asian/Pacific Islander
Us Citizen:  Yec~ | If ng, specify:

Frevious Degrees: g5

Undergrad GPA! 35

Motes:

.Student

The admitting
university
enters student
demographic,
contact &
program info.




Student Acknowledgement Form

| understand (name of enrolling institution) will be
disclosing my personal identifiable information as outlined
above to the institution(s) providing the course instruction, and
those teaching institutions will report my grade(s) to the
institution through which | am enrolled. | understand the
purpose of sharing student specific information within the
Consortium.

(Signature) (Date mo/dd/yy)

PRINT:
(First Name) (MI) (Last Name)

(Email address) (Phone number)



ExpanSIS Student Details

ExpanSIS Demo

« F .

alliance: ExpansIs Demo Institution: W1 Term: Fall 2006

S DU Details for Super Student

Main | :i:-,"nn:ta';:l_:"_.ln'ﬁn | I'-"r-:- grams | HI-_S{:.D Ky |

A"'aﬂce * Mame (first, middle, last):  syped | | Student

Previous Last Mame:

o | Includes enroliment
Home Insttution: !L_anergwfgrman “ a nd g rade hlStO ry.

Institution Birth Date:  g/15/50

Ack, Form:  gy1 /05

Gender: | hdale "

Ethnicity: | Asian/Pacific Islander hd

US Citizen:  vesw | g o, specify!

Previous Degrees: B9
Lndergrad GP&: 35

Motes:




ExpanSIS

See all the courses offered a particular semester. Click on
“Enroll” to see enrollment activity for that course and enroll
students, drop, or apply refunds.

Great Plains Interactive Distance Education Alliance

University: KsU Semester: Spring 2006 University Course #
University

Enroll

Courses

Grades Filter by program:.ai
Schedule .
== University

Students

FSHS 845 Adult Development and Aging Enroll
FSHS 714 Program Design, Evaluation, and Implementation / Enroll
FSHS 711 Foundations of Youth Development [ Enroll
ARCH 730 Environment & Aging . Enroll
FSHS 675 Field Study in Family Economics /* Enroll

AT 850 Research Methods in Apparel and Textiles | Enroll
GERON 620 Mental Health and Aging Enroll




ExpanSIS

Great Plains Interacl
University: KS Semester: Sprind

Edit Grades

Filter by program:

Courses
Enrollment

Schedule
Staff
Students

FSHS 845 Adult Development and Aging View Crades

Program Design, Evaluation, and

FSHS 714 Implementation

Crades
FSHS 711 Foundations of Youth Development < fiew Crades
ARCH 730 Environment & Aging

FSHS 675 Field Study in Family Economics

I University: ES Semester: Spr

| Grades for: AT 850

Courses
Enrollment
Show Dropped Students:
Schedule
Staff ===
Students = : :

1 Student, Joe

2 Student, Jana

Institute for Academic Alliances
www.iaa.ksu.edu
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ExpanSIS

A quick and robust search feature quickly finds staff and
students in the ExpanSIS system.

Great Plains Interactive Distance Education Alliance
[ § =

University: KSU Semester: Spring 2006

Courses Staff Sea rCh

Enrollment
ggzgsim Shawn Welch Search J{ Add New Staff

" First Name [ Last Name %) Both

Students From: All Universities

Welch, Shawn [ shawnl3@ksu.edu




ExpanSIS

Great Plains Interactive Distance Education Alliance -‘ ]

Institution:

Courses
Departrnents
Programs
Terms

Price
Institution

Courses
Enrallment
Grades
Schedule
Staff
Students

ESL Term: Fall 2005

Report Options

Repor Type:

Class List- By Course

Class List- By Home Institution

Class List - By Teaching Institution
Course Enrallment - By Teaching Institution
Course Enrallment - By Horme Institution
Course Roster- By Course

Course Roster- By Teaching Institution
Course Roster- By Home Institution
Course Summary - By Term

Enrollment Counts - Surmmary

Grade List- By Home Institution

Grade List- By Teaching Institution
student Counts - Summary By State of Residence
student Credit Hours Earmed
Atternpted f Completed CFP

student Post Frogram Employment
Tuition Detail - Home Institution

Tuition Summary - Home Institution
Tuition Detail - Teaching Institution
Tuition Summary - Teaching Institution
Demographic Summary

student Survey Status

Data can be exported
to an Acrobat file, an
HTML webpage or an
Excel spreadsheet.

Institute for Academic Alliances
www.iaa.ksu.edu
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ExpanSIS Report

Financial Summary - By Home Institution

Great Plains Interactive Distance Education Alliance

Term: Fall 2007

Program: Family Financial Planning

Home Institution: Kansas State University

lowa State University

Teaching Students wi'  Credits w/
Hnme@fg urze Course Gross Adjustment Tuition Tuition
FSHS 762 - Investing for the Family's Future FFP 583 $1.245.00 $0.00 $1,245.00 1
Institution Total: $1,245.00 $0.00 $1,245.00 1
Alliance Share (12.5%): $155.62 50.00 $155.62
Teaching Inst Share [75.0%): $933.75 50,00 $933.75
Home Inst Share (12.5%): $155.62 §0.00 $155.62
Kansas State University
Teaching Students w/  Credits w/
Home Courze Course Gross Adjustment Tuition Tuition
FEHE 624 - Fundamentals of Family Financial Flanning FSHS 624 59 960.00 =0.00 $9,960.00 ) 24
FESHS 675 - Field Study in Family Economics FSHS 675 521,165.00 £1,245.00 $19,920.00 16 43
FSHS 836 - Financial Planning Case Studies FSHS 836 $18,675.00 2,490.00 $16,185.00 13 39
Institution Total: $49,800.00 53,735.00 $46,065.00 37 111
Alliance Share (12.5%): $6.225.00 5466.88 $5.758.12
Teaching Inst Share (75.0%): $37.350.00 52,801.25 $34,548.75
Home Inst Share [12.5%): $6,225.00 §466.58 $5,758.12




Acceptable Use Policy
» Access
« Security
 FERPA
* Public Release of Student Information

User’s Guide

istance Eaducation Alllance
| ¥ =

el Lastiteion: 4340 lerwe o {WLl

Account successfully created!

Longratastors

i oy T - ¥ o m e (e - Y - - -
fau hare scocseully coated vaur Expe SIS acctu




Transfer Credit versus Home Enrollment

Financial aid

Admission required to enroll in graduate
course?

Admissions application fee?

Transcript fee?



Course Exchange

versus
Academic Credential

Course Exchange

Take it or leave it

Strategic online course development and offerings
Academic Credential

Proven successful

Course enrollments more predictable

Greater income

Greater return on marketing $$

Institute for Academic Alliances
www.iaa.ksu.edu
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Benefits of Partnering

Increase student access to a broader range of
faculty members and their areas of expertise

Offer a greater variety of courses
Offer courses more frequently
Offer more courses online
Reach new student audiences §§
ncrease diversity of students
ncrease course enrollments
ncrease revenue
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