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Chapter 1

INTRODUCTION

County extension councils were established by Kansas law to plan
and conduct educational programs in agriculture, home economics, 4-H
and youth, and community resource development, in every county of the

state.

Background of Study

The Coopérative Extension Service was officially established in
1914 with the passage of the Smith-Lever Act. This act was amended in
1953 and again in 1955. The amended Smith-Lever Act provides that:
In order to aid in diffusing among the people of the
United States, useful and practical information on subjects
relating to agriculture and home economics, and to encourage
the application of the same. .
Cooperative agriculture extension work shall consist of
the giving of instruction and practical demonstrations in
agriculture ang home economics and subjects relating
thereto. . . .
The Kansas County Extension Council law states that one of the
sole purposes of the Council is "to plan the educational extension pro-
grams of the county.“2 Membership on the Council consists of nine

elected members from each of the three county commissioner districts.

1Lincoln, David Kelsey and Cannon Chiles Hearne, Cooperative
Extension Work 3rd ed. (Ithaca, New York: Comstock Publishing
Associates, 1963), p. 31.

Handbook for County Extension Councils, (Kansas State University
Manhattan, Kansas 1975), p. 5.
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Three of these members shall represent agriculture, three members rep-
resent home economics, and three members represent 4-H and youth. These
representatives are elected to office by the people of their respective
commissioner districts at special election meetings held in accordance
with the Kansas Extension Council law. After the election, three advis-
ory committees are formed as provided for in the law. Each committee is
made up of nine members who represent their various interest areas of
agriculture, home economics, and 4-H and youth. Sanders lists three
basic premises which underlie the concept of advisory groups. First,
the involvement of representative lay people in the planning process
will speed up the process of educational change among people. Second,
the involvement of representative lay people will result in "better"
decisions when compared with those made by the professional staff alone.
Third, the involvement of the individual in planning activities is a

beneficial 1earning experience.3

Duties of Advisory Committees

The duty of these advisory committees is to assist the county ex-
tension agents in planning and implementing current and long-range
programs which will be of educational benefit to the people of the
county. Considerable literature has been written concerning extension
program planning. However, limited information is available concerning
the actual utilization agents make of the various advisory committees

in program planning and implementation.

‘ 3H.C. Sanders, The Cooperative Extension Service (Englewood
Cliffs, New Jersey: Prentice-Hall, Inc., 1966), p. 101.
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Purpose of Study

The purpose of this study was to seek data regarding the utilization

of the agricultural advisory committee by the county extension agricul-

tural agent in program planning and implementation of the county agricul-

tural program.

It also attempted to determine if certain personality

factors regarding county agricultural agents have a relationship to the

utilization or non-utilization of the extension advisory committee.

Statement of Objectives

The objectives of this study were:

1.

Determine advisory committee utilization by agent in
program planning and implementation.
Determine if various personal factors of the indivi-
dual agent has an influence on the advisory committee's
functions in program planning. Some of the factors to
be considered are:

A. Age of agent

B. Tenure of service in present county

C. Formal education level

D. Tenure in extension service
Determine how often the county agent feels the advisory
committee needs to meet to be the most effective.
Determine what suggestions the county agents feel could
increase the effectiveness of the advisory committee.
Detefmine the overall effectiveness of the agricultural

agent in utilizing the advisory committee.
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6. Determine what the agricultural advisory committee

member sees as his contribution toward program planning.

Limitations of Study

There was no attempt to generalize the findings of this study beyond
the agricultural agents and the agricultural advisory committees within

the Kansas Cooperative Extension Service.
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REVIEW OF LITERATURE

The purpose of this study was to determine the degree of utiliza-
tion of agricultural advisory committees within individual counties in
Kansas and to determine how effectively they are performing this role
as prescribed by law.

Due to the wide variety of extension organizational structures
among states, information similar to the Kansas Cooperative Extension
organization, is limited. Some of the literature review stated herein
reflects these differences in organizational structure.

Hamlin, in discussing the use of councils in agricultural educa-
tion, states "the most important characteristics of a council which is
to serve the whole community is that it shall be representative of the

1

people in the community."”™ The Kansas Handbook for County Extension

Councils defines the Kansas Extension law concerning establishment and
utilization of the agricultural advisory committee.

The county agricultural advisory committee is composed of
the members of the county extension council who are elected to
represent agriculture. This committee reviews long range agri-
cultural objectives for the county and determines current prob-
1ems needing educational emphasis. Members of the committee
will. . . . :

1Herbert M. Hamlin, Agricultural Education In Community Schools
(Danville, I119nois: The Interstate Publishers, 1949), p. 126,

2Handbook for County Extension Councils, (Kansas State University,
Manhattan, Kansas 1975), p. 13. :
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The Joint Committee Report on Extension Programs, Policies, and
Goals, stated "the people who are to benefit from extension work should
participate democratically and effectively in determining program empha-
sis in light of what they believe will benefit them most“.3 Kreitlow,
Aiton and Torrence describe the process of working together as coordina-
tion. "Coordination among groups in the community is the process of
working together to establish goals and take action on specific problems".
Brown described the advisory committees involvement in developing public
programs:

An explanation of the popularity of the public advisory

board can, in all probability, be found in its basic adaptability

to the bigness of bureaucracy. The board offers a means. .

The advisory boarg may well be the twentieth century way of coping

with the problem.

Cox concludes that "every effort should be made to get the most cap-
able people on planning comm‘ittees“.6

Gwinn states that “regardless of the methods used in selecting mem-

bers of county advisory committees, consideration should be given to the

3Jofnt Committee Report on Extension Programs, Policies and Goals,
(U.S.D.A. and Association of Land-Grant Collegés and Universities,
Washington, D.C., 1948), p. 37, Government Printing Office.

4Kreit10w, Burton W., E.W. Aiton, and Andrew P. Torrence,
Leadership for Action in Rural Communities (Danville, I1linois: The
Interstate Printers and Publishers, Inc. 1960), p. 161.

5David S. Brown, "The Public Advisory Board as an Instrument of
Government", Public Administration Review XV, Summer 1955, p. 204.

6Lawrence J. Cox, "Extension Program Development in Ten Selected
Counties in Kansas", (Master of Science Thesis, Kansas State University,
Manhattan, 1960), p. 31.

4
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ability, interest and willingness to work as exhibited by prospective

committee members".7

Mathur found that county extensjon advisory committee§ are the groups
who are most helpful to county extension agents in adopting and fitting
innovations into the on-going programs of the county.8

Carter feels that the performance of county extension advisory com-

mittees are more effective when county agent chairman are perceived to

provide initiation of structure leadership behavior for advisory committees.9

Beckstrand 1ists functions performed by advisory councils in the fol-
lowing order of importance:

Determining needs and interests of the people

Planning for action

Implementing program plans

Coordinating or uniting for harmony, compromise, and cooperation
Reporting accomplishments

Evaluating programs

Developing lay 1eadership10

Determining public policy

COSNI YO &L N

7Samue] M. Gwinn, "The Role of County Advisory Committees in
Program Projection", (Unpublished Ph.D., Thesis, University of Wisconsin,
Madison, 1958), p. 177.

8Shyam Lal Mathur, "The Role of Cooperative Extension Personnel and
Advisory Committees in the Adoption of Program Innovations" (Unpublished
Ph.D. Thesis, Ohio State University, Columbus, 1966) pp. 134-235.

9Ceci] E. Carter, Jr., "The Relationship of Leader Behavior Dimen-
sions and Group Characteristics to County Extension Advisory Committee
Tgr;?rmance“, (UnpubTished Ph.D. Thesis, Ohio State University, Columbus,
67), p. 151. _

10Gordon L. Beckstrand, "Organizational and Operational Procedures
of Extension Program Advisory Councils, Characteristics of Council
Members and their Appraisal of their Council Operation in Selected
Counties in Oregon and Colorado", (Unpublished Ph.D. Thesis, University
of Wisconsin, Madison, 1959), pp. 42-43.
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Beal and associates found that sub-committees are mainly responsible
for analyzing in detail the background information, for defining specific
problem areas within their subject matter areas, and stating educational
objectives which, if accomplished, will help solve the problems listed.
The responsibility of the agricultural advisory committee can be stated
at a general Tevel as being that of: 1) analyzing background information
related to agricu]turé in the county, 2) defining specific problem areas
and specifying relevant background information related to these problem
areas, 3) stating objectives that if accomplished, would help ameliorate
the specific problems. The immediate'product of the advisory committee
of value to the extension educational effort is the written proagram
statements.11

Patton, in a study of Missouri Extension Councils, lists duties of
extension councils ranked in order by respondents:

Secure adequate local finances

Approve personnel for county

Approve and pay monthly bills

Establish Tocal policy

Serve as a source of communication between University and
Tocal people

Hold elections

Set program priorities

Initiate new programs 12
Serve in advisory capacity oniy

5 BRI SIS I ]

W0 0o~

Gwinn suggests that the assignments of the committee should be broad

in nature. Members need to be familiar with the program on which they

lleeorge M. Beal and others, Social Action and Interaction in
gzgggzg PTann1ng (Ames, Iowa: Iowa State University Press, 1966), pp.

12Glenn Patton, "A Study of the Effectiveness of University of
Missouri Extension Counc11s", Special Report, (University of Missouri,
Columbia, December 1968).
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are expected to give advice. Advisory committees should establish defi-
nite patterns of organization and operation and should meet often enough
to become a functioning group or team.13
Beckstrand found that the majority of advisory councils usually met
quarterly. Some council members stated they did not believe it mattered
whether councils met regularly at a schedule time. Agents often stated
that they were more satisfied with their councils since they had stopped
meeting at regular intervals and called the council into session only
when deemed necessary. Members interviewed seemed willing to spend as
much time as necessary to plan adequate programs. The majority of the
members felt they were not spending enough time in developing and execu-
ting extension programs.l4
Patton lists problems that tend to reduce effectiveness of councils
as ranked in order of importance.
Lack of interest
Poor choice of nominees
Lack of training
Past experience
Present duties as defined by law
Doesn't meet often enough

Ele¢tion method
Agef§

OO B WM

Beckstrand suggests that it is possible that as extension agents
develop a greater insight into the purposes, organization and functions

of councils, they will increase their effectiveness in working with them.

Lgwinn, pp. 177-178.

14Beckstrand, pp. 75-79.

15Patton.

‘lsBeckstfand, pp. 161-162.

16
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Gwinn concluded that "as committees become more organized and
suburbanized there is a greater demand upon the time of the leaders in
these committees. This competition for time means extension groups are

forced to compete with other organized groups for meeting dates most

suitable to the community 1eaders“.17

Yewinn, p. 127.
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METHOD AND MATERIALS

Research Design

Selltiz, et al. defines the research design as "the arrangement of
conditions for collection and analysis of data in a manner that aims to
combine relevance to the research purpose with economy in procedure."
They indicated that research desians differ according to each specific
research purpose. They stated:

Each study, of course, has its own specific purpose. But we
may think of research purposes as falling into a number of broad
groupings: 1) to gain familiarity with the phenomencon or to achieve
new insights into it, often in order to formulate a more precise
research problem or to develop hypotheses; 2) to portray accurately
(with or without specific initial hypotheses about the nature of
these characteristics); 3) to determine the frequency with which
something occurs or with which it is associated with something else
(usually, but not always, with a specific initial hypotheses); 1
4) to test a hypothesis of causal relationship between variables.

The design used in this study will be a combination of two categories
outlined in the above groups . . . exploratory and causal relationship.
Selltiz, et al. noted that:
Any given research may have in it elements of two or more of
the functions we have described as characterizing different types
of study. In any single study, however, the primary emphasis is

usually on only one of these functions, and the study can be thought
of as falling into the category corresponding to its major function.

lclaire Selltiz, et al., Research Methods In Social Relations
(New York: Holt, Rinehart, and Winston, 1959), pp. 50-51.

2Ibid.

11
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Method of Sampling

The State of Kansas is made up of 105 counties with an extension
office in each county. Each county office is staffed with a minimum of
two agents, an agricultural agent and a home economics agent. The State
is divided into five administrative areas with approximately twenty-one
counties in each area.

There are two target populations in this study, the agricultural
agent and the agricultural advisory committee. Due to definite differences
between counties and their mode of operation, this study used aill the
agricultural agents who had been in service prior to January 1, 1976,
in order to reach the most conclusive information available. Additionally
a stratified random sample of ten county agricultural advisory committees
in the state were studied in order to get their view of the agricultural

advisory committee effectiveness.

Procedure

Questionnaires were mailed to all county agricultural agents who had
been in service prior to January 1, 1976, requesting information on what
the individual agent perceives about the advisory committee, how the
committee functions and some personal information regarding the individual
agent. A similar questionnaire was sent agricultural advisory committees
in ten counties (two randomly selected from each administrative area) to
reach a cross section of that population. Examples of these questionnaires

are found in the appendix.
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Data Collection

Data gathering instruments for this study are mail gquestionnaires
developed by the author with advice of the faculty advisors. Questionnaires
were pre-tested by former county extension personnel, who were currently
located at Kansas State University. Questionnaires were mailed to respon-
dents December 14, 1976. The questionnaires were coded by county identifi-
cation to help preserve anonymity. Those agents and committee members who
did not return their questionnaires within two weeks, were sent a reminder
requesting that the questionnaires be returned as soon as possible. A
personal telephone call was made to those agents who failed to get their

questionnaires returned after the reminder.

Definition of Terms

Cooperative Extension Service: the educational arm of the college or

university out in the counties.

County Extension Agricultural Agent: the person employed in this

position in the county extension office to give agricultural educational
guidance to the public.

Agricultural Advisory Committee: the nine people elected with agri-

cultural interests to serve on an advisory committee to the county agent
in program planning and implementation.

Formal Education Level: degree of formal education received from a

college or university such as a bachelor's or master's degree.
Tenure: length of time an individual has held his position of
employment, or in the case of the advisory committee members, how many

years they have served on the committee.
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Program Planning: the act of planning a program which will meet the

required needs of couhty clientele in the area of interest, in this
instance, agriculture.

Utilization: method by which the advisory committee is used by the
agent in program planning, implementation, and evaluation of the county
agricultural program.

Effectiveness: results as reflected by active participation in

program p]annihg effort and in quality of programs planned.

Likert Scale: a five point rating scale in which the interval be-

tween each point on the scale is assumed to be equal.

Data Analysis

The data reported in this section were compiled from responses to
the questionnaires sent to the two groups of respondents. Data analysis
was done by numerical and percentage treatment. Selected data were
treated to chi square analysis to determine statistical significance or

lack of it.



Chapter IV
ANALYSIS OF DATA

The data reported in this chapter were compiled from responses to
questionnaires sent to two different groups. The primary group was
Kansas County Exteﬁsion Agricultural agents. Only those agents who had
been employed less than one year, or those counties without agricultural
‘agents, were excluded from the survey. _

A.separate questionnaire was sent to a random sampling of agricul-
tural advisory committees in ten counties, representing all five admin-
istrative areas of the state. Both sets of questionnaires asked respon-
dents to give their opinion concerning factors regarding the utilization
of agricultural advisory committees. Agricultural agents were asked
questions concerning advisory committee meetings, number of committee
members attending, and how often they felt the committee should meet for
effective planning and evaluation. They were then asked to rate their
committees an the functions for which the committee was established.
'Finally, agents were asked if the "best qualified leadership” was being
elected to the committee, and if not, why not?

Agricultural advisory committee members were asked questions con-
cerning meeting times, frequency of meetings, their attendance at meet-
ings, and if they had received committee training after being elected.
Committee members were also asked to rate their own committee in their
elected functions, how well the agricultural program was meeting the

15
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county needs, and how well the agricultural agent utilized the committee
in program planning and other activities. The committee members were
then asked if they felt the "best qualified" people were being elected
to the advisory committee and if not, why not?

| Resbonse to the agents questionnaire was excellent. Eighty-seven
quenstionnaires were'mai1ed and a 100 percent return resulted. The
response by committee members was good, although not equal to the agents
response. Eighty-nine questionnaires were mailed to ten counties. About
82 percent, or seventy-three out of the eighty-nine potential respon-
dents, returned completed questionnaires.

Descriptive background information on agricultural agents is pre-
sented in Table I. Information includes tenure in extension, age, tenure
in present county, and educational degree earned.

About 78 percent of the agricultural agents in Kansas have served
six or more years in professional extension work. Fifty-seven percent
of these agents have a total tenure length of ﬁixteen years of more.
About 76 percent have served four or more years in their present county
and 29 percent of these have been in the same county for sixteen years
or more. Thirty-seven percent are between thé ages of twenty and
forty and 63 percent are forty-one years of age or older.

Agricultural agents in Kansas are required to. have a bachelor's
degree for employment. Fifty-five, or 63 percent, have a bachelor's
degree with thirty-two, or 37 percent, having a master's degree.

Descriptive background information on advisory committee members

is presented in Table II. Information includes age of members, Tength
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of service on the advisory committee and education level attained by the

committee member.

Table I

DESCRIPTIVE CHARACTERISTICS OF COUNTY EXTENSION AGRICULTURAL
AGENTS BY NUMERICAL AND PERCENTAGE DATA (N=87)

Length of Tenure in Present County |

Years Number Percent
1- 3 21 24.0
4 - 6 15 170
7 - 10 12 14.0

11 - 15 | 14 16.0
16 or more 25 - 29.0

Length of Tenure in Professional Extension Work

1- 5 19 2&.0
6 - 10 9 10.3
11 - 15 9 0.3
16 or more 50 57.4

Age of Agricultural Agent

20 - 30 18 21.0
31 - 40 14 16.0
41 - 50 27 31.0
51 or over ' 28 - 32,0

Educational Degree Earned

Bachelor's 55 63.0
Master's 32 37.0
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Table II

DESCRIPTIVE CHARACTERISTICS OF COUNTY EXTENSION
AGRICULTURAL ADVISORY COMMITTEE MEMBERS
BY NUMERICAL AND PERCENTAGE DATA (N=73)

} Years Number ' © Percent

Tenure of Advisory Committee

0- 2 » 14 19.2
3- 6 35 47.9
7 -10 21 28.8
11 or more | 3 4.1

Age of Committee Member

20 - 29 4 9.5
30 - 39 30 23.3
40 - 54 28 , 38.4

55 or more _ 24 32.8

Education Level by Grade Completed

8 or less 6 8.2
9 - 12 30 41.1
13 - 16 29 39.7
17 or more 5 - 6.9
No respaonse 3 4.1

About 81 percent, of the members have served on the advisory commit-
tee for three years or more, and 19 percent, have been on the committee
for two years or Tess.‘ Seventy-one percent of the committee members are
forty years of age or d]der and 29 percent, are under forty years of age.
Approximately half of the committee members had an education beyond the

high school level.
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Agent Comparisons

Agents tenure in professional extension service as compared with
educational degree earned, as shown in Table III, indicates 63.2 percent
of the agents have bachelor's degrees and 36.8 percent have master's
degrees. By tenure, 26.3 percent have a master's degree with five years
experience or less, compared to 46 percent of those with sixteen years
or more. About 74 percent of the agents with five years experience or
less have bachelor's degrees compared to 54 percent of those with six-

teen or more years.

Table III

A COMPARISON OF AGENTS TENURE IN PROFESSIONAL EXTENSION
SERVICE AND EDUCATIONAL DEGREE EARNED (N=87)

Degree Earned Years Tenure in
Extension Service
l1-5 6 - 10 {11 - 15 |16 or more |Total Percent
N % N % N % N %
Bachelaor's 14 73.718 89.04{ 6 67.0 | 27 54.0 55 63.2
Master's 5 26.3]1 11.0| 3 33.0 | 23 46.0 32 36.8
Total 19 100.0 (9 100.0 } 9 100.0 | 50 100.0 87 100.0

Tenure and Frequency of Meetings

Comparison of tenure in extension service with the frequency of ad-

visory committee meetings held and how frequently the agent feels the
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committee should meet to proVide satisfactory program results, is pre-
sented in Table IV. |

Data in Table IV indicates that all tenure groups tend to have two
- or fewer meetings. About 28 percent of those agents holding one meeting,
had one to five years experience compared to 40 percent for:those agents
with sixteen or more years. Abouf 21 percent of the agents holding three
or more meetings, had one.to five years experience compared to 75 percent
for the agents with sixteen years or more. The chi square value of 5.91

was not significant for this table.

Average Number Meetings

Years Tenure of Agents
1-5 6 - 10 11 - 15 16 or more  All Groups
Average number
meetings held 1.95 1:55 1.66 2.41 2.00
The average number of meetings held per tenure group varied from 1.55
meetings for agents with six to ten years tenure, up to 2.41 meetings for

those agents with sixteen years or more. The average for all groups was

2.00 meetings.

Suggested Freguency

Thirty-nine percent of all agents favored four meetings in prefer-
ence to ather frequencies. About 24 percent of agents suggesting four
meetings, had one to five years experience compared to 59 percent for
those agents with sixteen years or more. Twenty-eight percent of those
agents suggesting two meetings, had one to five years experience compared

to 52 percent for those agents with sixteen or more.
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Age and Frequency of Meetings

A comparison of agents by age and frequency of advisory committee
meetings and suggested frequency of meetings, is presented in Table V.

About 24 perceﬁt of the agents holding one meeting were twenty to
thi}ty years old compared to 12 percent for those agents fifty-one or
o]dér. ~Twenty percent of those agents holding three or more meetings
were twenty or thirty years old compared to 48 percent for those fifty-

one years or older.

Average Number Meetings

Agents Years of Age
20 - 30 31 -~-40 41 - 50 51 or more All Groups

Average number
meetings held 2.00 1.50 1.92 2.38 2.01
The average number of meetings held per age group, varied from 1.5
meetings held by agents thirty-one to forty years of age, up to 2.38 meet-
ings held by agents fifty-one years or older. The average for all age

groups was 2.01 meetings.

Suggested Frequency

Thirty-nine percent of the agents indicated a preference for four,
or quarterly meetings. Thirty-eight percent were still satisfied with

two or fewer meetings and 23 percent wanted to call meetings as needed.

Degree Earned and Meeting Frequency

A comparison of the degree earned by agricultural agents and the

frequency of advisory committee meetings held, is presented in Table VI.
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Sixty percent of the agents holding one meeting, held bachelor's
degrees as compared to 40 percent of the agents with master's degrees.
Sixty-four percent of the agents holding three or more meetings, had a
bachelor's degree compared to 36 percent for those agents with a master's
degree. The chi square value of .11 was significant at the .10 level
indicating that 90 percent of the time, agents with bachelor's degrees
can be expected to hold more advisory committee meetings than agents with

master's degrees.

Average Number Meetings

Degree Earned By Agricultural Agents
Bachelor's Master's A11 Groups
Average number
meetings held 2.04 1.97 2.01
The average number of meetings held for each degree level held varied
from 1.97 meetings held by agents with a master's degree to 2.04 meetings
held by agents with a bachelor's degree. Both groups averaged 2.01

meetings.

Suggested Frequency of Meetings

About 62 percent of the agents suggesting four meetings had a bache-
lor's degree compared with 38 percent for the agents with a master's
degree. Seventy-two percent of the agents suggesting two meetings had
a bachelor's degree compared with 28 percent for the agents with a

master's degree.
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Table VI

A COMPARISON OF EDUCATIONAL DEGREES EARNED BY AGRICULTURAL AGENTS AND
FREQUENCY OF ADVISORY COMMITTEE MEETINGS HELD AND FREQUENCY
AGENTS SUGGEST MEETINGS SHOULD BE HELD (N=86)*

Frequency of Degree Earned
Meetings Held
Bachelor's Master's Total Percent
N % N % N % of Total
1 15 60.0 10 40.0 25 | 100.0 29.0
2 23 63.9 13 36.1 36 | 100.0 42.0
3 or more 16 64.0 9 36.0 25 | 100.0 29.0
Total 54 - 52 - 86 - 100.0

Chi square value .111 -- Significant at .10 level

Frequency Agents Suggest Meetings Should Be Held (N=87)

1 4 50.0 4 50.0 8 1100.0 9.2
2 18 72.0 7 28.0 25 | 100.0 28.7
J 21 61.8 13 38.2 34 ] 100.0 39.1
As needed 12 60.0 8 40.0 20 | 100.0 23.0
Total 55 | - 32 - 87 - 100.0
I

* Data incomplete
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Advisory Committee Comparisons

A comparison of advisory committee members by educational grade com-
pleted and the fregquency of attendance at committee meetings, is presented
in Table VII. A comparison of advisory committee members by age and eduCa;
tion completed, with frequency of meetings as suggested by committee mem-
bers, is shown in Tables VIII and fX.

As shown in Table VII, 40 percent of the committee members who at-
tended meetings regularly, had high school levels of education compared with
57 percent who had college levels of education. Fifty-seven percent of
all members indicated they attended committee meetings on a regular basis.

By age, as shown in Table VIII, 24 percent of those members who sug-
gested four meetings, were thirty to thirty-nine years old as compared to
30 percent who were fifty-five or older, and 33 percent who were forty
to fifty-four years old. Forty-five percent of all members suggested
four meetings should be held.

By years of education completed (as shown in Table IX) 28 percent of
those committee members who suggested four meetings had high school
levels of education compared to 56 percent who had college levels of
education. Forty-seven percent of the members who suggested two meetings
had high school Tlevels of education compared with 27 percent who had col-
Tege levels of education. Forty-three percent of those members suggest-
ing five or more meetings, had high school Tevels of education compared
to 50 percent who had college levels of education. Twenty-eight percent
of all members indicated four meetings, 23 percent indicated two meet-

ings, and 22 percent said five or more meetings.
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Committee Participation As Perceived
By Agricultural Agents

Factors pertaining to agricultural agents, such as tenure in exten-
sion work, age, and educational degree earned, were compared with how
they rated their agricultural advisory committee in a number of functions.
These functions were: 1) participation in planning the county agricultural
program; 2) implementing the program activities; 3) evaluation of the pro-
gram; 4) committees understanding of their job role; 5) how well satisfied
the agents were with overall performance of their advisory committee.

Due to the type of questions asked, which were Likert rating ques-
tioﬁs on a continuum, and the wide spread of responses, it prompted the
use of mean weighted scores to compare opinions of the various factors
pertaining to respondents. Respondents were asked to indicate on a
scale from one to five, the point at which the question was best answered
in their judgment. Values of 5-4-3-2-1 were assigned equi-distant along
the scale with five being the most desirable and one being the least
desirable. Responses were totalled using the numerical value and then
divided by number of respondents, to obtain the mean weighted scores. A
mean weighted score of 3.5 was considered as being a desirable median.

The results are shown in Table X.

Table X reveals that tenure of agent did not appear to influence sat-
isfaction with performance of their advisory committees in regards to the
program planning function. By age of agent, younger members are the most
satisfied, followed by the two oldest groups. The thirty-one to forty

age group being the least satisfied with performance of the advisory
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committee as regards program planning. The factor of degree.1eve1 shows
the greatest variation. Those respondents with a master's degree seem
considerably more satisfied than agents with bachelor's degrees, but
statistically there is no difference. Tenure of agents reveals a consider-
able variation between groups concerning program implementation. Those
with less than five years and the eleven to fifteen year group, rated com-
mittees lowest with a (2.4) score, while agents with sixteen years or more
rated the committee highest with a (2.9) score. A1l groups however, indica-
ted a weakness by their committees in program implementation assistance.
The age and degree level groups were consistent in the overall evaluation
rating. The youngest age group gave the Towest rating and as age increased,
the rating increased also. By degree level, the agents with bachelor's
degrees gave a (2.6) score. There is no pattern to these ratings and no
differences statistically speaking.

Committee participation in program evaluation was consistently on the
Tow side, indicating some weakness on the part of committee involvement
regarding program evaluation of the county agricultural program. The
agents with less than five years tenure rated the committee the lowest.
Agents with six to ten years gave the highest rating and each successively
longer tenured group gave a lower rating. The two younger age groups
rated the committee quite low. The two older age groups were somewhat
better, but still below a desirable level.

Agents generally feel committee members are lacking knowledge con-
cerning what their jobs entail. This may be an indication of a need

for some training of members after their election. The two shorter tenure
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groups both rated the committee below a (3.0). The two older groups gave
scores above a (3.0). The youngest age group gave a score under (3.0) and
all other groups were above. By degree level, both groups rated the
committee at (3.1).

Agents satisfaction with advisory committee performance varied from
(2.9) to (3.5) regarding tenure, with the two shortest tenure groups indica-
ting the Tow score and the two older groups giving successively better
scores. By age aroups, the younger group was below a (3.0) and all other

groups were above. By degrees earned, both groups gave a (3.2) score.
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Election of Advisory Commiftee Members

Agricultural advisory committee members are elected from their county
commissioner districts by special elections held each year. Three ques-
tions were asked of agricultural agents in regards to the election of
these committee members. Tables XI and XII deal with these questions.

The information is shown as a comparison with factors of agents tenure and

educational degree earned.

Influencing Member Selection

Agricultural agents were asked if they felt it was morally acceptable
to attempt to influence selection of advisory committee members.

By tenure, as shown in Table XI, 79 percent of those agents with five
years or less say it is acceptable compared with 10 percent who said it
was not and 10 percent said they were uncertain. When asked if they did
try to influence selection, 74 percent indicated they did compared to 26
percent who said they did not. Sixty percent of the agents with sixteen
or more years of tenure indicated they felt it was acceptable compared to
26 percent who said it was not and 14 percent who were uncertain. When
asked if they did, 46 percent of this tenure group said they did try to
influence selection compared with 54 percent who said they did not.

By educational degree earned, 71 percent of the agents with a bach-
elor's degree said it was acceptable to influence selection compared to
18 percent who said it was not and 11 percent who were uncertain. When
asked if they did, 60 percent said they did compared to 40 percent who
did not. Sixty-two percent of the agents with a master's degree said
they thought it was acceptable to influence selection of committee members

compared to 19 percent who said no or were uncertain.
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When asked if they did try to influence selection, 47 percent indica-

ted they did compared to 53 percent who said they did not.

Best Qualified Getting Elected

Agricultural agents were asked if they felt the best qualified people
were getting elected to the advisory committee.

By tenure, as shown in Table XII, 53 percent felt the best people
were getting elected and 47 percent felt they were not. Fi?ty-eight per-
cent of the agents with five or less years of tenure think they are and
42 percent feel they are not. Agents with sixteen or more years of ten-
ure are evenly divided in their opinions. By age. 52 percent of the
agents are satisfied that the best people are elected compared with 48
percent who feel they are not. Sixty-one percent of the agents who are
twenty to thirty years old feel they are compared to 39 percent who feel
the best people are not getting elected. Forty-three percent of the agenté
who are fifty-one or older feel the best people are elected compared to
57 percent who feel they are not. By degree, 59 percent of those agents
with a bachelor's degree are satisfied that the best people are elected
compared with 41 percent who say they are not. Thirty-nine percent of the
agents with a master's degree feel the best people are elected compared
~with 61 percent who feel they are not.

Advisory Committee Members Perceptions
of Committee Functions

Advisory committee members were asked to rate themselves on under-
standing of job, time spent on program planning, adequacy of planned pro-
grams, committee assistance to agricultural agent, and agent utilization

of the advisory committee. This data is presented in Table XIII.
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Table XII

A COMPARISON OF AGRICULTURAL AGENTS BY TENURE, AGE, AND DEGREE
EARNED REGARDING WHETHER BEST QUALIFIED PEOPLE ARE
GETTING ELECTED TO THE ADVISORY COMMITTEE (N=87)

Years Tenure ! Yes No
In Extension N % N %
5 or less ' 11 57.9 8 42.1
6 - 10 5 55.6 4 44 .4
11 - 15 5 55.6 4 44 .4
16 or more 25 50.0 25 50.0
Total 46 52.9 41 47.1
Age of Agent
20 - 30 11 61.1 7 38.9
31 - 40 9 64.3 5 35.7
41 - 50 13 48.1 14 51.9
51 or more 12 42.9 16 57.1
Total 45 51.7 42 48.3
Degree Earned
Bachelor's 32 59.3 22 40.7
Master's 13 39.4 20 60.6

Total 45 51.7 42 48.3
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Those committee members who have served the longest, rate their
understanding the highest with a mean average score of (4.3). Members who
have served six years or less, rated themselves at a (3.8) mean éverage
score. Members by age groups have those fifty-five years or older, rating
themse]ves hfghest with a (4.1), and youngest members giving themselves the
Towest score, a (3.6). By grades completed, those members with advanced col-
lege years, rate their understanding the lowest with a (3.6). Those members
with one to four years of college, rate their understanding the highest
with a (3.9) score.

Members wfth seven to ten years experience, gave the highest score for
program planning, with a (4.0) score and those members with two years or less,
gave the Towest score, a (3.5). By age, the youngest members gave the Towest
score, a (3.1), and the oldest members gave the highest score with a (4.1).
The grade level category reveals that members with advanced degree work
gave the highest score (4.3), with scores decreasing to (3.4) for the group
with an education of eight years or less.

Data regarding adequacy of the planned program, indicates that by
tenure, those members with seven to ten years experience gave the highest
score (4.0) and members with two years or less gave the lowest score
(3.5). By age, the oldest members gave the highest score (4.1) and the
youngest group gave the Towest score (3.1). The education category shows
those members with the Teast years of school as giving the lowest score
(3.4). Those members with the most education, gave the highest score (4.3).

Committee members rated the agricultural agents in their utilization

of the advisory committee, with the shortest and longest tenure groups



page 39

poob AudAa=g d4o0od=T G - T JO 9|edS Buljed B UO paseq 3Jsm s3400S pajybLam uesy

aJow 40 Saedf /1
sdeah 91 - €1
sdeak 21 - 6

SS3| J0 SJeaf g

|9A37 |peJy

= Ch I~ —
oMo <

aJol 40 saesf gg

saeal ¢G5 - O

sdeaf g - 0f

SS3| J40 sJeaf g7
aby

240w A0 sueaf 11
sdeak o1 - £
saeal g - ¢

$S9| 40 sueal 2

9377 LWWO) U0 dANUI]

jusby 03 9933 Luwo) jo sweJdboud butuuejd
3JUR]SLSSY uoLjezLLin pauuelqd ~  weuboud uo
99717 LUmIOY) sjusby 40 Aoenbopy juads awL]

10 SMOLA J9qUB) 9977 LUI0) AUOSLAPY [B4N]|NILABY

210y qop
40
Buipueisdaapupn

FELEM

99173 Luwo) A40SLAPY 03
dLysuoLle|a8y UL sa032e4

$3403S OJLHOIIM NYIW SY Q3ISSIUdXT “IILLIWW0D 40 NOILVZITILA SINIDV ONY
“INIDY 0L JONVLSISSY IILLIWWOD °SWYd90¥d QINNYTd 40 ADYNDIQY “ONINNYId Wyyooud
NO LN3dS IWIL ‘3704 800 40 ONIGNYLSYIONN ¥IFHL 40 ONILVY SHIGWIW IILLIWWOD AYOSIAQY

ITIX ®l9el



page 40

giving the lowesf score (3.7) and the seven to ten year tenure group giv-
ing the highest score (4.3).

In the age category, the youngest members gave the lowest score (3.5)
and the oldest members, the highest score (4.3). By grade completed, the
Towest grade group gave the lowest score (3.3) and the advanced college
group gave the highest score (4.6).

Committee members rated themselves on giving assistance to the agent
in assisting with program activities. By tenure groups, the lowest score
was given by the shorter tenure members (2.8) and the highest score was
given by the members who have served longest (3.8). By age category, the
youngest members gave the lowest score (2.5). Members thirty to thirty-
nine and fifty-five years and over, gave the highest score (3.6). By
grade level, the Towest score was given by the high school group (3.0)

and the advanced college group gave the highest score (4.0).

Committee Training

Committee members were asked if they felt some training would be
helpful to them in assisting with their job. Information regarding
training in comparison to committee members length of service, age, and
years of education, is presented in Table XIV.

By tenure on the committee, 36 percent of the members with two years
or less favored some training compared with 21 percent who did not and
43 percent who were uncertain. Fifty-two percent of the members with
seven to ten years of tenure felt training would be of value compared

to 19 percent who did not and 29 percent who were uncertain, By age,
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50 percent of those members who were twenty-nine years old or younger

felt training would help compared to 25 percent who were either un-
certain or were sure it would not. Fifty-eight percent of those members
who were fifty—F{ve or older were in favor of training compared to 12 per-
cent who said they were not and 29 percent who were uncertain. By years
of education, 53 percent were in favor of training compared with 17 per-
cent who were not and 30 percent who were uncertain. Forty percent of
those members who had some post-graduate work were févorab]e to training
as compared to 40 percent who were uncertain and 20 percent who did not

feel it necessary.

Election of Best Qualified People

Committee members were asked if they felt the best qualified people
were being elected to the advisory committee. Data for years of service
on the committee and by age of committee member, are presented in Table
XV,

Committee members, as shown in Table XV, feel very strongly that
their membership is the best qualified for the job, with only a very few
feeling otherwise. Abdut 85 percent of those members with two years or
less tenure on the committee feel the best people are getting elected.
Eighty-seven percent of the members with three to six years tenure say
the best people are elected, 86 percent of the members with seven to ten
years of -tenure feel the best people are elected, and 67 percent of the
members with tenure of eleven years or more feel the best people are

getting elected.
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Table XIV

A COMPARISON OF ADVISORY COMMITTEE MEMBERS BY TENURE,
AGE, AND EDUCATIONAL YEARS COMPLETED REGARDING
VALUE OF COMMITTEE TRAINING IN OPINION OF
ADVISORY COMMITTEE MEMBERS (N=73)

Years Tenure !
on Advisory Yes - No Not Certain
Committee N % N % N %
2 or less 5 35.7 3 21.4 6 42.9
3- 6 17 48.6 6 7.1 | 12 34.3
7 - 10 11 52.4 4 19.0 6 28.6
11 or more 2 66.7 - - 1 1 33.3
Total | 35 - 13 - 25 -
Age of
Committee Member |
29 or less 2 50.0 | 1 25.0 1 25.0
30 - 39 7 41.2 g 4 23.5 6 35.3
40 - 54 1?2 42.8 ] 5 17.9 11 39.3
55 oy more 14 58.3 3 12.5 . o7 29.2
Total 35 - 13 - 25 -
L
Educational
Years®
8orless | 4 66.7 . - 2 33.3
9 - 12 | 16 53.3 3 16.7 9 30.0
13 - 16 11 38.0 7 24.0 11 38.0
17ormore | 2 40.0 1 20.0 2 40.0
Total 54 - 113 . 24 ’
;]

* Three members did not give an opinion in the education category.



Table XV

A COMPARISON OF ADVISORY COMMITTEE MEMBERS BY TENURE AND AGE
REGARDING WHETHER THE BEST QUALIFIED PEOPLE

ARE ELECTED TO THE ADVISORY COMMITTEE

IN THE MEMBERS OPINION (N=69)*
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Years Tenure
On Advisory Yes No
Committee N 9% N %

‘2 or less 11 84.6 2 15.4
3- 6 28 87.5 4 12.5
7 -°10 18 85.7 3 14.3
11 or more 2 66.7 1 33.3
Totals 59 - 10 -
Age of

Committee Member
29 or less 4 100.0 - -
30 - 39 14 87.5 2 12.5
40 - 54 19 76.0 6 24.0
55 or more 22 91.7 2 8.3
Total 59 - 10 -

* Four members did not give an opinion on this question.
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By age, 76 percent of the members who are forty to fifty-four years
old feel the best people are elected compared to 92 percent of the mem-
bers who are fifty-five or older who feel the best people are being
elected.

Agricultural agents in Table XII, page 37, who answered "no" that
they felt the best qualified people were not getting elected, were asked
to give some reasons why they felt this way. Responses to this question
are ranked below in order of the replies given most often to the least
often.

Involved in too many other jobs and functions (4)

The most popular individuals are not always the best qualified (5)

People do not want the job (4)

People show too Tittle interest (4)

Best qualified persons do not get asked (3)

Current members are automatically re-elected whenever possible (2)

Too few members (1)

People do not respond as expected (1)

Too agricultural oriented, need some urban representation (1)

Need new blood (1)

Not responsible for making county wide changes (1)

Advisory committeé members in Table XV, page 43, who answered "no"
that they felt the best qualified people were not being elected to the
advisory committee, were asked to give their reasons as to why they felt
this way. The following responses are ranked in the order of the replies

given most often to the least often.
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The member takes the job without knowing what it is about (2)
Lack of time and interest (1)
Willing to serve does not mean best qualified (1)

Need compensation for time (1)

Advisory Committee Member Qualifications

Both groups of respondents were asked an open ended question that,
based on their observations and experience, what knowledge and abilities
do they feei agricultural advisory committee members should possess to
perform their jobs satisfactorily. The replies are listed in order of

frequency of responses.

Agricultural Agents
Keep informed on Extension programs in the county (26)
Have leadership interest in community affairs (23)
Be willing to serve on the advisory committee (22)
Be interested and successful in agriculture (21)

Be aware of the cross section of agricultural areas
within the county (15)

Be able to think and see the entire problem (15)

Be known, accepted, and respected by the community (12)

Good people -- feel that Extension has something to offer (10)
Be willing to work with others (9)

Be well read (8)

Be receptive to new ideas (7)

Understand their duties (4)

Have concern for agriculture and the community (2)

Meet oftener (1)
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Advisory Committee Members

Be knowledgeable of agriculture and agricultural problems in
the county (15)

Be interested in Extension, research, and agriculture (15)
Be a farmer or in agri-business (15)
Be willing to attend meetings (12)
Have ability to communicate (7)

Be willing to work with others (6)
Have an open mind to new ideas (3)
Know the people (3)

Know the job (2)

Be active in community programs (2)
Have leadership ability (1)

Be well read (1)

In is interesting to note that both agents and committee members
gave much the same replies in regards to what knowledge and abilities

committee members should have.



Chapter V
DISCUSSION

The prihary purpose of the county extension council is defined as
educational in nature.

The increasing complexity of agriculture requires that exténsion pro-
grams keep pace if they are to be of value to the agricultural clientele.
Extension councils are charged with planning the educational program for
the county. With the increasing complexity of agriculture, it is necessary
for agricultural advisory committees to possess the best leadership and
programming skills available. Equally important is the utilization of

these advisory committees after they are elected.

Committee Utilization

Some agents apparently utilize their committees extensively, but it
is equally apparent that more agents fail to utilize the abilities of ad-
visory committees as fully as they might. From data obtained it is ap-
parent that 72 percent of the agents held advisory committee meetings two
or fewer times during the year. This indicates a definite apathy on the
part of agents toward holding advisory committee meetings, as shown by
the data in Table X. Based on the scale of 1 - 5, there were no scores
higher than 3.3. Many of these meetings were the initial organizational

meetings held as required by law, at the annual extension council meeting.

47
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Agent Satisfaction

Agricultural agents did not indicate a high degree of satisfaction
with their committees.

However, based on frequency of committee meetings'he1d, advisory
committees do not have too many opportunities to participate in program

planning, implementation, and evaluation.

Frequency of Meetings

How often should advisory committees meet to be most effective? The
answer to this question varies from agent to agent. Earlier work cited
indicates that, while many people feel committees should meet at least
four times a year, there are equally as many who feel they should meet
only when needéd, which could be one time or many. Data in this study
indicates four or quarterly meetings are favored, not only by agents,
but by committee members also. Almost 40 percent of the agents and 45
percent of the committee members favored four meetings. The committee
opinion couid be viewed as a mandate for more emphasis on program plan-

ning which would lead to better programs.

Personal Factors of Agricultural Agents

Personal factors regarding agricultural agents were studied in re-
lationship to advisory committee members. The factors of tenure in the
present county, tenure in professional extension service, age, and ed-
ucational degree earned, gave little significant information towards
understanding why agricultural agents do or do not utilize their advisory

committee in order to get the best qualified people. Fifty-five percent
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answered affirmatively that they do attempt to influence selection of

nominees.

Best Qualified Elected

Agricultural agents Wefe about equally divided on whether the best
people were gefting elected to the advisory committees. About 85 percent
of the advisory committee members felt the best people were being elected.
Some observations about why the best qualified leaders were not being
elected, which were given by both groups, are:

1) involved in too many other jobs and functions

2) the most popular individuals are not always the best qualified

3) the member takes the job without knowing what it is about

4) people do not want the job |

5) people show too 1ittle interest

.6) best qualified persons did not get asked, and

7) current members are automatically re-elected whenever possible

Effectiveness

Both agricultural agents and advisory committees need certain skills
and knowledge to plan and carry out programs for their clientele. Agri-
cultural agents and committee members 1isted'severa1 qualifications they
feel members should have to increase committee effectiveness.

1) members need to keep informed on extension programs

2) be willing to serve on the committee and attend meetings

3) have some leadership ability and an interest in communi ty
affairs ‘
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4) be successful in their own enterprises and be interested
in agricul ture
5) be known, accepted, and respected by the community
6) be a farmer or in agri-business
7) have ability to communicate with others

8) be‘aware of the cross section of agricultural areas within the
county, and '

9) be well read.

Committee Training

Advisory committee members were asked how well they understood the
Jjob. The committee members definitely feel they understand what is ex-
pected of them, probably much better than their agricultural agents give
them credit fof. Adviéory committee members were asked if they felt
training would be helpful to them. About 48 percent responded favorably
to the question. About 34 percent were uncertain and 18 percent were

sure training was unnecessary.

Agricultural Agent Utilization of Committee

Advisory committee members generally rated the agricultural agent
quite high concerning his utilization of the committee. This appears to
be somewhat contradictory to the information presented earlier on fre-
quency of advisory committee meetings and the committee members answers
regarding the need for more frequent meetings. Committee members may
feel the ageﬁt is generally doing a good job, but feel a need for bet-

ter program planning and. committee involvement.
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Committee Assistance

Advisory committee members were generally of the opinion that programs
planned were meeting the needs of the producer, and that committees were
providing reasonably ample assistance to the agricultural agent in imple-

mentation of these programs.

Conclusion

Six specific approaches are suggested to improve utilization of the
agricultural advisory committee based on citations from the 1iterature,
findings of the study, and personal experiences and observations of the
author.

The first approach would be to initiate committee member training.
A11 new members should be given some orientation training on the exten-
sion organjzation, philosophy and purpose in the community. This train-
ing should be given after the election and before the annual extension
council meeting. Further training should be given regarding the agri-
cultural advisory committee functions and on program planning techniques
before the need to dctua11y begin planning the county program. |

The second approach is for regularly scheduled meetings. Prefer-
ably, meetings should be held at least quarterly and special meetings held
as needed otherwise. If a regular schedule can once be established, it
will soon become a desirable habit.

The fourth approach would be for the agricultural agent to actively
involve committee members in various activities of county programs
throughout the year. Active participation often gives a person the feel-

ing of belonging.
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The fifth approach concerns program evaluation. Evaluation is a
vital part of any program. The decision about whether the program met
the needs of those it was designed for, is important. The good and not
so good, need to be sorted out, and a decision made about how to improve
the program. Evaluations should be made by the committee and agent.
These evaluations should be considered in planning future programs.

The sixth approach would be to give committee members some recogni-
tion whenever possible. A Tittle public relations work can go a long
way toward increasing the willingness of committee members to be
active participants of the advisory committee.

Educational programs planned and conducted by the advisory commit-
tee, can only be as effective as the people who develop them. Exten-
sion should actively seek the best qualified people available, to

achieve this goal.



Chapter VI
SUMMARY, CONCLUSIONS, AND RECOMMENDATIONS

The agricultural advisory committee, as a functional partrof the
county extension council, is elected from residents of the county.
Special elections are held yearly in each county commissioner district
for the purpose of electing members to the extension council.

The basic purpose of the agricultural advisory committee is to as-
sist the agricultural agent in planning and implementing the educational

programs for the agricultural clientele within the county.

Purpose of Study

The purpose of this study was to attempt to determine why agricul-
tural agents in Kansas do not utilize their advisory committees more
fully.

Questionnaires were majled to agricultural agents who had been em-
ployed by the Kansas Extension Service for at Ieést one year. Eighty-
seven_agents were included in this study and all returned their question-
naires. Questionnaires were also mailed to advisory committee members,
repreéenting ten counties, two from each administrative district in
Kansas. Seventy-three respondents or 82 percent returned the guestion-

naires.
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Findings

Seventy-two.percent of the agricultural agents held two or fewer
advisory committee meetings during the past year. Both committee mem-
bers and agricultural agents expressed a definite need for four meetings
a year.

Agricultural agents were somewhat less than satisfied with their
committee's performance in assisting with program planning and implementa-
tion. Personal factors regarding the agent showed some statistical sig-
nificance between the degree earned and frequency meetings were held. No
significance was found for age and tenure factors.

Agricultural agents and advisory committee members were divided in
their opinions concerning whether the best people are getting elected to
the advisory committee. About one-half of the agents and 85 percent of
the committee members, say the best people are being elected. About 68
percent of the agricultural agents feel it is ethical to attempt to in-
fluence selection of nominees for election to the advisory committee for
the purpose of getting better qualified people on the advisory commi ttee.
About 55 percent say they do work toward this goal directly or indirectly.

The major reasons given as to why the best qualified Teadership does
not always get elected, are:

1) people involved in too many other jobs and functions

2) the most popular indivdiuals are not always the best qualified

3) the member takes the job without knowing what it is about
4) people do not want the job

)

5) people show too little interest
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6) best qualified persons did not get asked, and

7) current members are automatically re-elected whenever possible.

Agricultural agents and advisory'committee members gave several qual-
ifications as being important toward increasing advisory committee ef-
fectiveness. They are:

1) members need to keep informed on extension programs

2) be willing to serve on the committee and attend meetings

3) have some leadership ability and an interest in community
affairs

4) be successful in their own enterprises and be interested in
agricul ture

5) be known, accepted, and respected by the community
6) be a farmer or in agri-business
7) have ability to communicate with others

8) be aware of the cross section of agricultural areas within
the county, and

9) be well read.

Advisory committee members generally felt that the programs as

planned, were beneficial to the clientele.

Conclusions

Agricultural advisory committees were established for a definite pur-
pose and should be utilized toward that end.

Some positive approaches should be taken toward encouraging advisory
committee utilization by agricultural agents. Six possible approaches

include:
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1) Expand committee member training and give this training soon
after election. Training the entire Extension Council
membership on the philosophy and background of the Extension
Service, committee member responsibilities, and duties
toward program planning, implementation, and evaluation,
should be done prior to the annual Extension Council meeting.
Further, each individual advisory committee should receive
some training regarding objectives and goals in their subject
matter areas.

2) Schedule regular and more frequent meetings. Meetings should
be held at least four times a year.

3) Involve committee members directly in program planning by
assigning them to a specific job to report on.

4) Actively involve committee members in program activities.

5) Make use of program evaluation at all times to help improve
future programs.

6) Give committee members public recognition whenever possible.

Committee members must be aware of what is expected of them, before they

can be expected to perform their elected duties satisfactorily.

Further Study

Further study of the relationship between agricultural agents and
advisory committee members should be undertaken. Any future work in
this area should include a closer look at committee training as a possible
factor of utilization. Another factor which needs consideration is
motivation of both agricultural agents to hold meetings, and committee
members to attend meetings and to function as a committee. Motivation
being the inner drive which causes a person to do those things that are
necessary to satisfactorily meet the demands of the society in which

they live and work.
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Ef:hart, Karszs 67950
Phones 316 697-2558

December 14, 16976

TO: County FExtension Agricultural Agents

bear Ceolleagues;

Your assistance on the following research project would be appreciated. I am prescnt-
ly on sabbatical leave at Kansas State University doing graduate study.

I am working on a study of Kansas agriculturnl agents and the apgricultural advisory
committecs. Through personal experience and observation, I feel our agriculzurai
advisory comnmittees are not as well utilized as are the other advisory comnittecs.
Questionnaires were sent to advisory committee members in two counties - selected at
random, in each of the administrative areas. These questionnaires should reflect the
opinions of seme of our adviscry committees as to their involvement in program plann-
ing, implementation and evaluation.

The enclosed questionnaire for agricultural agents will reflect your epindons of the
apricultural advigory committee and their dnvolvement in program planning, implement-
ation and evaluation. Questlonnaires are coded and all information recefved will he
kept conf{idential. A summarized veport of this study will be made available upen
completion,

This questionnaire is short and your should be able to finfsh 4t in 10-15 minutcs.
Therefore, 1 sugpest you take a few minutes and complete this today and it will be
out of the way.

A self addressed cnvelope 1s enclosed for your use in returning the gquesticnnailre
along with a timesaver enclosure. Please return by Wednesday, Japuary 12, 1977,

Your assistance and help are gratefully acknowledped.

Sincerely,

s

Herbert R. Williams
County Extension Agricultural
Agent and County Director

HRW/mac
enc.

All Kansas Extension Educational Programs and Matcrlals are avellatile to all Individuals withaut diserienination on the basls
of race, color, national origin, sex cx relivion.

Kansas State University of Agriculture and Applied Science, Counly Extension Councils, and Unlted States Uepartment of Agricutlure Cooperating,



QUESTTONNATRE, FOR COUNTY EXTENSTON AGRICULTURAI, AGENTS

How many years have you been cmployed in your present county?

0 - 3 years
4 - 6 years , page 62
7 - 10 years

11 = 15 years

16 years and over
How many years have you been employed by the Cooperative Fxtenslon Service?

5 years or less
6 - 10 years
11 - 15 years

16 ycars or more

3. What is your present age?

20 - 30 years
31 =~ 40 years
41 - 50 years

51 years or older

What college or university degree or('s) do you hold?

degrees

How often did the agricuitural advisory committee meet in 19767

_ . times.

Does the advisory committee have regularly acheduled meeting dates?
Yes

No

On the averape, how many committee members attend those meet ings?

usually 7-9
normally 4-6
sometimes 3 or less

How involved is the advisory committee in planning the county agricultural
program?

5 4 3 2 1
Deeply Somewhat Rot
Involved Involved Involved

How involved is the advisory committec in implementing the agricultural progran
activities?

5 4 3 2 1
Decply Somewhat Not
Inveolved Involved Involved

(please turn over)




10.

11.

12,

13.

14.

16.

17.

18.

Does the advisory committee seem more concerncd with program planning or with
program implerentacion?

5 & ™3 2 i page 63
Planning About Implementotion
Concern Equal Concern

Does the advisory commitbec become Involved in evaluating the program?

5 4 3 2 1
Deeply ) Somewhat Not
Involved Tnvolved © Involved

How well do you feecl the advisory committee understands its role din program planning?

5 4 3 . 2 1
Understands Some Laclk
very well Understanding Understanding

How aften do you feel the advisory committec should meet for planning and
evaluatien the agricultural pregram?

Monthly; Quarterly; Twice Yearly: __ Once Yearly; As Needed

In general, how satlefied are you with the performance of the advisory committee?

5 4 3 2 1

Hghly ' Somewhat Dissatis{lecd
Satisfied Satisfied

Do you thirk it is ethical to atterpt to influence selection of nominecs for
election to the extension council in order to get better qualified people on the
agricultural advisory committee?

Yes No Not Certain

Do you attempt to exert any influence in the selection of nominees for election
to the apricuitural advlisery committec?

_ Yes Mo
Do you fecl the best qualified people in the varicus commicsioney districts are

being elected te serve on the agricultural advisory committee?
[ R

Yes No  If No, can you explain why?

Based on your observations and experience, what knowledge and abilities do you
feel are necessary for egricultural advisciry committee members to perform
satisfactorily?




QUESTIORNATRE FOR COUNTY

EXTENSION ACRICULTURAL AGENTS
page 64

Instructions for completing this questionnaire. There ave four basic types of
questions.

A.

Those that offer several choices. Select and check ) the response which best
fits your situation.

Fill in questions. Place the appropriate answer in the blank.

Scaled questions, DPlace an (X) anyvhere along the scale which best reflects
your opinion of the situation.

-

Open-end questions. Please state your opinion as the answer to the question.
Please start at the beplnning and answer cach question in order.

All questions deal with the county extension agricultural advisory coummittee
and the county extension apricultural agent.
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December 14, 1976

TO: County Extension Apricultural Advisory
Committee Members

Gentlemen:

I am the Ixtension agricultural agent located in Mnrton'Counry. I am presently
on sabbatical leave at Kansas State Unilversity doing graduate study.

The project T am working on Is a study of the Extension agricultural agent and
the agricultural advisory committee of various counties in Kansas.

Through random selection, your county apgricultural advisory committee was selected
to recedve questionnalres., Your county apricultural agent has been notilied and
is aware that you are rveceiving this questionnaire. Theee questionnaires are
coded and all information receivaed will be kept confidential.

This questionnaire 4 short anpd you should be able te complete it in J0-15 minutes.
Therefore, I suggest you take a few minutes and do this today and 1t wiil be out of
the way.

A Belf addressed envelope is enclosed for your use in returning the questiommaire.
Please leave the timesaver enclosure In the return envelope to ensure a quick re-
turn. Pleasc return by Wednesday, January 5, 1977.

Your assistance is gratefully acknowledged.

8incerely,

S

Herbert R. Williams
County Extension Agricultural
Agent and County Director

HRW/mac
enc.

All Kankas Extension Cducations] Programs and Malerlels ere avallable to all Indlviduals without discrimination on the basis
- of race, color, national origin, sex cor rcligion.

Kansas State University of Agriculture and Applicd Science, County Extension Councils, and Uniled States Department of Agriculture Cooperating.
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TO: County Extension Agricultural DATE: January 10, 1977
Advisory Committee Meimbers

Dear Sir:

You should have recelved a questicnnalre from me in December asking for information
concerning the Extension Agricultural Adviscory Committee of which vou are or wvere a
member, I requested that you return this questionnaire to me by January Sth.

I have not yet received your reply and as the Informaticon is very important to the
study I am doing, I hope you will take a few minutes and complete this questionnaire,

In care you may have misplaced the earller questionnaire, I have encloszed another
one along with the return envelope and the timegsver for mailing. Should you hava
already returned your previous questiopnalre, please disregard this letcter.

Your reply would be much appreciated, Please return as soon as poseible,

Sincerely,

fai¢£1£t—{??zﬁja;éékd;ndéj

Herhert R, Williams
County Extension Agriculrtural Agent
and County Extension Director

HRW/mac
enc.

All Kansag Extenslon Educational Prograuns and Materlals pra avallable to &Il Individuals without discrimination on the basls
of race, color, national origln, sex or religlon,
Kansas State Unlversity of Agricullure and Applied Science, County Extension Councils, and United States Department of Agricultire Cooperating.
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QUESTIONNATRE FOR COUNTY AGRICULTURAL ADVISORY COMMITTER MEMRERS

llow many years have you served on the agricultural advisery commlttee, present
and previous terms?

2 years or less; 3-6 years;  7-10 years; __. over 1l years

How thoroughly do you understand what is expected of you as a member of the
extension apricultural advisory committee?

5 4 3 2 ) 1
Good Fair Lack
Understanding Understanding Understanding

How often do you attend the advisory committee meetings?

Regularly; __ Whenever possible; Seldom

What time of day is best for you to attend 2 commlttce meeting?

Nov-March April-Oct,
Early morening
Mid morning
Farly afternoon
Late afternoon
Evening

T (chgck each column}

In your opinion, how long should advisory committec meetings last?

1 hour; 2 hours; 3 hours; one half day

Do you fecl sufficient time and effort is being spent in planning and evaluating
the agricultural program in your county?

5 4 3 2z 1
Very Somewhat Inadequate
Adequate Adeguate

How often did the agricultural advisory committcc mect in your county in 18767

times.

How many times a year do you feel the advisory committee should meet to adequately

plan and evaluate the county apricultural program? —

In your opinion, how adequately is the extension agricultural program meeting the
needs of the producer? )

5 4 3 : 2 1
Very Somewhat Indequately
Adequately Adequately

(pleasc turn over)
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In your apinion, do you feel the apricultural agent 1s utilizing the advisory
comnmittee to the best advantage in propram planning and evaluation?

5 4 3 2 : T
Utilizes Utilires Fails to Utilize
committee fully committee sometimes committee

In your opinion, do you feel the advisory committee 1s providing maximum
assistauce to the apricultural apgent in carryinp out the program activitics?

5 4 3 pA 1
Provides Some assistance Provides slight
strong assistance assistance

Did you recedve any advilsory commlttee training after your elecction?

Yea No

Do you fecl some training was or would be helpful in assisting you to de your
job on the advisory committee?

Yes Mo Not Sure

What is your apc?

29 years or younger; __ 30-39 years; 40-54 years; 55 years or older
What is the highest grade you have completed in school in number of yesrs 7

Do you as a member of the advisory committee feel the best qualified people are
getting elected to this committee?

Yes __No  If No, could you explaln why?

Based on your observations and experience, what knowledge and abilitles do you
feel are Important for an agricultural advisory committec member to perfeorm his
Joh satisfactovily?
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QUESTIONNATRE FOR COUNTY
AGRICULTURAL, ADVISORY COMMITTEE MEMBERS

Instructions for completing this questionnaire. There are four basic types of
questions.

A. Those that offer several chedces. Select and check (v{ the responze which
best fits your situation.

B. Fill in questions. Place the appropriate answer in the blank.

C. Scaled questiouns. Place an (X) anywhere along the scale which beetl veflects
your opinion of the situatilon.

D. Open end questions. Please state your opinlon as the answer to the quescion.
E. Please start at the beginning and answer each questien in order.

F. All questionns deal with the county extension apricultural advisory committec
and the county extension agricultural agent.
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Abstract

Purpose and Procedure

The purpose of this study was to attempt to determine why extension
agricultural'advisory committees in Kansas are not better utilized.

The audiences studied were the county extension agricultural agents
and the agricultural advisory committees. A1l agricultural agents who
were employed by the Kansas Extension Service by January 1, 1976, were
included in the study. Eighty-seven questionnaires were mailed to agri-
cultural agents and all were returned.

Two counties were randomly selected from each of the five administra-
tive districts within the state, and eighty-nine questionnaires were
mailed to advisory committee members in these counties. Seventy-three

questionnaires or an eighty-two percent return resulted from this mailing.

summary of Results

Seventy-two percent of the agents held advisory committee meetings
two 0 tower times and twenty-eight percent held meetings three or more
times. Almost forty percent of the agents and forty-five percent of the
committee members suggested four meetings as being the ideal number.

The personal factors, regarding the agricultural agents, of age and
tenure, gave no significant information regarding why agents are not
utilizing the committees more fully. The degree earned factor, compared
with frequenéy of meetings held was statistically significant.

1
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Agricultural agents were about equally divided as to whether or not
the best people are getting elected to the advisory committee. About
eighty-five percent of the advisory committee members were sure that the
best qualified people were being selected.

About sixty-eight percent of the agricultural agents feel it is
morally acceptable to attempt to influence selection of nominees for
election to the advisory committee for purpose of getting better qualified
people on the committee. Fifty-five percent say they do work toward this
goal direcfly or indirectly.

The major reasons given as to why the best qualified leadership does
not always get e]ected; are:

1) people get involved in too many other jobs and functions

2) the most popular individuals are not always the best qualified

3) the member takes the job without knowing what it is about

4) people do not want the job

5) people show too 1ittle interest

6) best qualified persons do not get asked, and
current members are automatically re-elected whenever possible.

Aaricultural agents and advisory committee members gave several qualifi-
cations as being important towar increasing advisory committee effective-
ness.

1) members need to keep informed on extension programs

2) be willing to serve on the committee and attend meetings

3) have some leadership ability and an interest in community affairs

4) be s?ccessful in their own enterprises and be interested in agri-
culture



page 3

5) be known, accepted, and respected by the community
6) be a farmer or in agri-business
7) have ability to communicate with others
8) be aware of the cross section of agricultural areas within the
county, and
9) be well read.
Canclusions

Some positive approaches should be taken toward encouraging advisory

committee utilization by agricultural agents. Six possible approaches

include:

1)

.
i

Expand committee member training and give this training as soon
after election as possible, preferably before the annual exten-
sion council meeting.

Schedule regular and more frequent meetings. Meetings should be
held at Teast four times a year.

Involve committee members directly in program planning by assign-
ing them to a specific task to report on.

Actively involve committee members in program activities.

Make use of program evaluation at all times to help improve
future programs.

Give committee members public recognition whenever possible.

Recommendations

Further study of the relationship between agricultural agents and

agricultural advisory committees should include a closer look at committee

training and motivation as possible factors in utilization of the agricul-

tural advisory committee.



